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Minutes  of  the  Meeting  of  the  Board  of  Regents 
Illinois  State  University  -  Normal,  Illinois 

July  25-26,  1984 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  4:00  p.m. 
on  Wednesday,  July  25,  1984,  in  the  Circus  Room  of  Bone  Student  Center  at 
Illinois  State  University.   Mr.  David  E.  Murray,  Chairman,  presided. 

The  meeting  was  called  to  order,  roll  was  called,  and  the  following  Regents 
were  present: 


Mr.  Jerome  R.  Bender 
Ms.  Carol  K.  Burns 
Mrs.  Clara  S.  Fitzpatrick 
Mr.  0.  Milton  McClure 
Mr.  D.  Brewster  Parker 

Not  present  for  the  meeting  were  Mr, 
Cline. 


Mr.  Harold  Riss 

Ms.  Nancy  Slonneger 

Mr.  William  Strahle 

Dr.  Harry  L.  Wellbank 

Mr.  David  E.  Murray,  Chairman 

James  L.  Wright  and  Student  Regent  John 


Mr.  Riss  moved  that  the  Board  recess  to  convene  in  Executive  Session  for  the 
purpose  of  discussing  land  acquisition  at  Illinois  State,  personnel  matters 
at  Northern  Illinois  University,  and  the  open  meetings  litigation.   The  motion 
was  seconded  by  Dr.  Wellbank,  and  it  carried  unanimously. 

The  Board  reconvened  in  public  meeting  at  9:00  a.m.  on  Thursday,  July  26,  in 
the  Circus  Room  of  Bone  Student  Center.   Roll  was  called,  and  the  following 
Regents  were  present: 


Mr.  Jerome  R.  Bender 

Ms.  Carol  K.  Burns 

Mr.  John  Cline 

Mrs.  Clara  S.  Fitzpatrick 

Mr.  L.  Milton  McClure 

Mr.  D.  Brewster  Parker 

Also  present  were: 


Mr.  Harold  Riss 

Ms.  Nancy  Slonneger 

Mr.  William  Strahle 

Dr.  Harry  L.  Wellbank 

Mr.  James  L.  Wright 

Mr.  David  E.  Murray,  Chairman 


Dr.  Durward  Long,  President,  Sangamon  State  University 

Dr.  William  R.  Monat,  President,  Northern  Illinois  University 

Dr.  Lloyd  I.  Watkins ,  President,  Illinois  State  University 

Dr.  Franklin  G.  Matsler,  Executive  Director,  Board  of  Regents 

Others  present  included  staff  from  the  Regency  Universities  and  the  Central 
Office  of  the  Board;  Mr.  James  M.  Winning,  Legal  Counsel  to  the  Board;  and 
representatives  of  the  student  bodies  and  the  media. 

Representing  the  Joint  University  Advisory  Committee  were:   (ISU)  Lucia  Getsi, 
Thomas  Eimermann,  Laura  Gowdy,  Leon  Toepke;  (NIU)  Joe  Koch,  James  Lankford, 
Jerry  Meyer,  Lou  Jean  Moyer,  Tony  Scaperlanda;  and  (SSU)  George  Gruendel  and 
Jack  Van  Der  Slik. 


Chairman  Murray  reported  that  at  yesterday's  Executive  Session  the  Board 
discussed  several  appointments  at  Northern  Illinois  University,  a  land  acqui- 
sition matter  at  Illinois  State,  and  Presidential  and  Central  Staff  evaluations 
were  made  and  discussed. 

MINUTES  OF  JUNE  21,  1984  MEETING 

Mr.  Murray  directed  the  attention  of  the  Board  to  the  minutes  of  the  meeting 
held  on  June  21  and  he  asked  if  there  were  any  additions  or  corrections  to  be 
proposed.   There  being  none,  on  motion  by  Ms.  Burns,  seconded  by  Dr.  Wellbank, 
the  minutes  as  submitted  were  unanimously  approved. 

CHAIRMAN'S  ITEMS 

The  Chairman  recognized  President  Watkins  to  make  several  announcements. 

President  Watkins  said  each  Board  member  would  find  at  his  or  her  place  a  copy 
of  a  brass  rubbing  made  available  by  Chester  Wonderlin  of  Wonderlin  Galleries 
in  Bloomington.   These  gifts  are  in  keeping,  Dr.  Watkins  said,  with  the  Board's 
attendance  last  night  at  the  Shakespeare  Festival.   The  rubbing  is  a  likeness 
of  The  Bard  himself,  and  it  is  hoped  that  Regents  will  enjoy  this  as  a  remem- 
brance of  this  particular  Board  meeting  at  ISU  and  will  return  to  the  Shakespeare 
Festival  in  future  years.   He  added  that  the  Festival  is  something  which  people 
in  the  Bloomington-Normal  area  take  pride  in  and  which  is  attracting  nation- 
wide attention. 

President  Watkins  said  in  his  Report  to  the  Board  today  he  would  be  recom- 
mending that  two  faculty  members  be  officially  designated  as  Distinguished 
Professors.   One,  Dr.  Franzie  Loepp,  Professor  of  Industrial  Technology,  was 
not  able  to  be  present  for  today's  meeting.   Dr.  Loepp  has  received  the  College 
of  Applied  Science  and  Technology  Distinguished  Service  Award  and  the  Distin- 
guished Researcher  Award.   He  has  also  been  the  recipient  of  the  ISU  Foundation 
Alumni  Outstanding  Teacher  Award  and  the  Outstanding  Young  Industrial  Arts  Tech- 
nology Teacher  Award.   He  has  received  five  major  grants  totaling  over  $600,000 
and  has  presented  papers  at  some  30  professional  meetings.   He  holds  or  has 
held  officerships  in  several  professional  organizations. 

The  President  then  introduced  to  the  meeting  Dr.  Edward  L.  Mockford,  who  is 
also  being  recommended  as  a  Distinguished  Professor.   Dr.  Mockford  has  been 
at  ISU,  the  President  advised,  since  1960  in  the  Department  of  Biological 
Sciences.   A  Phi  Beta  Kappan,  Dr.  Mockford  has  published  nearly  60  papers  in 
professional  journals,  most  of  them  refereed.   This  year  4  additional  papers 
have  been  accepted  for  publication,  and  he  has  also  presented  papers  at  numer- 
ous national  and  international  conferences,  and  obtained  grants  totaling  more 
than  $116,000.   Dr.  Mockford  was  a  College  of  Arts  and  Sciences  lecturer  in 
1969  and  has  served  as  an  external  examiner  on  masters  and  doctoral  committees 
throughout  the  world.   He  currently  serves  as  consultant  to  the  United  States 
Department  of  Agriculture. 

Chairman  Murray  congratulated  both  individuals,  noting  that  the  Board  appre- 
ciates their  service. 

Mr.  Murray  said  the  Board  also  wishes  to  thank  the  Foundation  for  the  pencil 
sketches  of  Ewing  Castle  which  were  presented  to  them  last  night,  as  well 


as  Mr.  Wonderlin  for  the  brass  rubbings.   These  are  lovely  mementoes.   With 
regard  to  the  Shakespeare  Festival,  Mr.  Murray  asked  the  President  to  please 
convey  the  appreciation  of  the  Board  to  Cal  Pritner  and  Doug  Harris  who 
directed  last  night's  performance. 

Mr.  Murray  then  called  upon  Student  Regents  Nancy  Slonneger  and  William 
Strahle  to  take  the  oath  of  office. 

He  said  the  situation  at  Northern  is  regretted,  but  the  Board  is  pleased  to 
have  Mr.  Cline  back  in  the  interim.   Mr.  Cline  said  he  would  hope  that  the 
Board  would  take  some  of  the  deliberations  at  NIU  to  mean  that  there  is  not 
anything  necessarily  wrong  with  the  Student  Association.   He  said  he  thinks 
it  is  just  normal  for  any  organization  to  go  through  its  various  growing  pains 
Hopefully,  he  said,  the  situation  will  be  resolved  as  quickly  as  possible. 

The  Chairman  said  inasmuch  as  the  Board  would  not  be  meeting  in  August,  at 
this  time  it  is  necessary  to  elect  a  new  Secretary  of  the  Board  to  replace 
Dr.  Matsler,  and  he  called  for  nominations. 

Mr.  McClure  nominated  Mrs.  Marcella  Murphy  to  be  elected  as  Secretary 
effective  September  1,  1984.   The  motion  was  seconded  by  Dr.  Wellbank,  and 
it  carried  unanimously. 

Mr.  Murray  said  he  would  delay  until  later  in  the  meeting  the  naming  of  the 
members  of  the  Presidential  Search  Committee  at  Northern. 

REPORTS  TO  THE  BOARD 

Board  of  Higher  Education  Meeting 

Dr.  Wellbank  reported  that  the  BHE  met  at  Northern  in  July  and  the  group 
was  welcomed  by  President  Monat  who  also  made  a  presentation  on  some  of  the 
activities  at  Northern  as  they  pertain  to  the  economic  development  of  the  sur- 
rounding area  and  the  participation  of  the  university  in  the  activities. 

Among  the  items  on  the  BHE  agenda,  he  said,  was  one  for  approval  of  the 
gymnasium  addition  at  Sangamon  State.   Included  in  the  reports  prepared  for 
the  Board  of  Higher  Education  was  one  concerning  doctoral  programs,  Dr. 
Wellbank  continued,  and  while  the  recommendations  are  rather  lengthy,  he 
would  like  to  have  the  Board  hear  them. 

Dr.  Matsler  read  the  following: 

1.  Doctoral  programs  offered  by  Illinois  public  and  private 
universities  are  important  to  the  State's  future  economic,  social, 
and  cultural  development.   Illinois'  commitment  to  doctoral  level 
education  is  appropriate  in  terms  of  both  scope  and  capacity. 
However,  it  will  continue  to  be  necessary  to  make  adjustments 

in  the  numbers  of  programs  across  the  various  fields  of  study  as 
new  student  interests  and  occupational  opportunities  emerge  and 
as  economic,  social,  and  technological  priorities  change. 

2.  New  doctoral  programs  in  public  universities  will  be  approved 
only  when  need  can  be  clearly  established  based  on  an  examination 


of  existing  doctoral  capacity,  student  demand,  occupational 
trends,  and  the  importance  of  anticipated  research  and  public 
service  outcomes  that  are  associated  with  the  program. 

3.  Scholarly  quality,  as  determined  through  program  reviews 
and  comparisons  with  other  programs  across  commonly  accepted 
quality  standards,  will  be  given  special  consideration  in  the  re- 
view of  existing  doctoral  programs.   Public  university  governing 
boards  offering  doctoral  programs  with  serious  academic  defi- 
ciencies, will  be  advised  that  such  programs  are  no  longer  educa- 
tionally and  economically  justified.   On  the  other  hand  doctoral 
programs  of  distinctive  quality  and  scholarly  merit  will  be  sup- 
ported independent  of  mission  considerations  because  of  the 
importance  of  the  long-run  scientific,  social,  and  cultural  contri- 
butions made  by  such  programs. 

4.  When  a  program  review  concludes  that  a  doctoral  program  has 
potential  for  responding  to  future  needs,  additional  resource  com- 
mitments and /or  programmatic  realignments  designed  to  overcome 
quality  deficiencies  will  be  supported  if  the  university's  doctoral 
mission  statement  provides  a  definitive  basis  for  determining  that 
the  program  is  central  to  the  university's  long  run  priorities  for 
doctoral  education. 

Dr.  Matsler  said  these  recommendations  will  be  acted  upon  at  the  September 
meeting  of  the  BHE.   We  do  have  two  institutions  in  the  Regency  System 
which  have  doctoral  programs,  he  noted,  and  we  have  some  doctoral  programs 
in  the  wings.   We  need  to  be  aware  of  all  of  the  regulations  relative  to  the 
new  programs,  so  it  is  important  that  the  Board  be  apprised  of  these  recom- 
mendations. 

With  respect  to  the  recommendations,  President  Monat  said  he  would  like  to 
repeat  here  today  some  comments  he  made  at  the  meeting  of  the  Board  of 
Higher  Education.   It  is  customary,  he  said,  in  higher  education  in  evaluating 
Ph.D.  programs  to  rely  largely  on  reputational  rankings  -  that  is,  what  do 
other  people  think  of  the  programs.   This  really  puts  relatively  new  programs 
at  a  disadvantage,  he  said,  because  relatively  new  programs  have  not  over 
the  generations  developed  the  reputation  that  the  well-established  programs 
have.   Therefore,  he  urged  the  BHE  staff,  as  it  goes  through  this  process, 
to  try  to  develop  objective  criteria  that  will  assess  the  quality  of  programs 
in  addition  to  the  reputational  ranking  because  he  believes  programs  at  the 
doctoral  level  in  the  Regency  System  are  relatively  new  in  the  totality  of 
doctoral  education  in  this  country.   Unless  there  is  some  method  employed 
to  assess  these  programs  on  a  set  of  objective  criteria,  they  will  suffer  the 
consequences.   Dr.  Monat  said  he  thinks  Dr.  Wallhaus  acknowledged  that 
this  was  an  important  part  of  the  process  that  they  will  be  developing,  and 
this  should  be  acknowledged. 

Facilities  Committee 

Ms.  Burns  reported  there  were  two  items  on  the  agenda  of  the  Committee  on 
Wednesday.   The  first  was  a  follow-up  report  on  PA83-719  which  has  to  do 
with  smoke  detection  in  the  residence  halls.   The  committee  had  a  discussion 
of  what  we  are  legally  required  to  do  -  which  is  to  file  a  plan  in  compliance 


with  the  law.   The  university  staffs  will  be  putting  together  reports 
and  conrurrent  with  that  we  will  be  working  to  change  the  legislation 
because  we  find  the  requirements  very  costly  and  think  that  we  probably 
have  a  better  way  of  protecting  our  students. 

The  second  agenda  item  was  the  proposed  ISU  sports  arena,  Ms.  Burns  reported. 
In  the  ISU  Report  today  is  a  request  from  the  University  for  approval  of  the 
concept  of  the  project.   Illinois  State  presented  a  very  thorough  and  thought- 
ful presentation  yesterday  of  how  they  envision  a  sports  arena  might  take 
shape  as  we  move  forward  with  the  exploration  of  the  design.   Ms.  Burns  said 
she  believes  that  everyone  is  aware  of  the  student  referendum  which  was  held 
on  the  campus.   The  dollar  figure  we  are  working  with  at  the  moment  is  $10 
million.   Illinois  State  did  request  permission  to  hire  an  architect  to  prepare 
some  schematics,  the  Committee  did  approve  that,  and  that  is  where  we  are  at 
this  point.   Everyone  felt,  she  said,  that  ISU  has  simply  outgrown  Horton. 
It  was  built  at  a  time  when  the  school  was  much  smaller  and  when  their  needs 
were  much  smaller.   The  Committee  enthusiastically  approved  the  concept  as 
presented  and  it  is  looking  forward  to  seeing  what  an  architect  can  do  for  us. 
President  Watkins  said  he  believes  that  ISU  will  have  some  schematics  and  some 
cost  analysis  to  present  at  the  September  meeting,  and  would  be  seeking  final 
project  approval  at  that  time. 

So  that  there  is  no  misunderstanding  and  to  amplify  on  what  Ms.  Burns  said, 
Mr.  McClure  said  that  members  of  the  Board  present  at  the  meeting  of  the 
Facilities  Committee  unanimously  endorsed  the  concept.   While  questions  were 
raised,  he  said,  as  it  is  the  duty  of  the  Board  to  do  with  reference  to  costing, 
etc. ,  it  should  be  understood  that  ISU  is  proceeding  in  the  identical  way  that 
Northern  did  when  coming  to  the  Board  for  their  recreation  center  project. 
This  was  brought  out  by  Dr.  Monat  yesterday.   The  institution  has  brought 
in  the  program,  the  concept,  and  if  the  Board  approves  the  concept  today  then 
they  will  bring  in  more  detailed  facts  and  figures. 

Mr.  Murray  commented  that  while  this  morning's  Pantagraph  did  quote  him 
accurately,  he  had  said  a  couple  of  things  which  were  not  reported  in  the 
article.   He  said  he  wants  to  make  his  position  clear.   He  has  talked  to  scores 
of  students,  parents  and  other  taxpayers  wherever  he  has  been  in  the  State,  and 
he  thinks  everyone  has  some  reservations  about  that  cost  and  the  need  for  a 
sports  arena  at  ISU.   Certainly  he  has,  as  well.   But  after  all  the  conversa- 
tions he  has  had  and  all  the  consideration  he  has  personally  given  the  matter, 
he  has  decided  that  the  advantages  outweigh  the  disadvantages  and  he,  therefore, 
supports  the  concept  if  we  can  build  it  within  the  guidelines  that  we  are  talking 
about.   He  does  not  know,  he  said,  if  he  speaks  for  other  members  of  the  Board, 
but  he  suspects  that  he  does.   He  hopes  that  the  cost  figures  will  come  in 
to  permit  us  to  build  the  10,000  seats  for  $10  million.   That  is  the  price  we 
have  put  on  it  based  upon  the  $35  per  semester  fee.   If  it  does  not  come  in 
within  that  figure,  we  are  going  to  have  to  rethink  this.   However,  he  said, 
he  thinks  the  long  range  advantages  of  the  building  will  more  than  compensate 
for  the  added  cost  that  will  be  charged  to  each  student  for  the  next  30  years. 
He  hopes  that  5,  10  or  20  years  from  now  it  will  look  like  the  Board  did  the 
prudent  thing.   Time  will  make  that  decision  for  us.   Mr.  Murray  said  Ms. 
Slonneger  made  some  good  points  yesterday  in  that  if  we  had  a  choice  between 
putting  this  kind  of  money  into  programs  that  would  have  a  direct  benefit  upon 
the  educational  value  of  the  university  and  the  sports  arena,  we  might  decide 
otherwise.   But  we  really  don't  have  that  choice  in  many  respects.   Recreation 


and  entertainment  are  a  big  part  of  the  life  of  the  students,  faculty  and 
people  in  this  community,  he  said,  and  the  Board  cannot  regulate  how  they 
choose  to  spend  their  leisure  time.   If  this  facility  does  what  we  hope  it 
will  do,  it  will  provide  a  real  benefit  for  the  students  while  they  are  here 
and  will  provide  an  added  value  to  the  degree  once  they  are  gone.   He  also 
thinks  it  will  help  substantially  in  recruiting  of  students. 

Ms.  Slonneger  said  everyone  knows  her  position  on  this  -  she  is  opposed  to 
the  arena,  the  concept  of  an  arena.   There  are  several  reasons  for  this. 
The  construction  of  a  new  arena  at  this  time  for  extracurricular  activities  is 
a  serious  case  of  misplaced  priorities  while  the  education  of  students  is  suf- 
fering.  However,  if  this  project  does  get  the  go  ahead  as  planned,  she  would 
like  to  see  it  administered  separately  and  independently  of  any  of  the  depart- 
ments of  athletics,  academics  or  recreation.   She  thinks  that  is  very  important. 

President  Watkins  said  the  administrative  structure  will  be  handled  by  a  person 
who  is  in  charge  of  the  arena,  and  then  within  the  parameters  which  they  have 
within  the  university.   He  said  he  thinks  that  they  certainly  will  administer 
it  fairly,  but  he  would  prefer  that  the  Board  allow  the  administration  of  the 
university  to  write  the  format  as  to  how  that  administration  should  be  carried 
out.   He  does  not  think  that  they  have  administered  anything  unfairly  up  to 
this  point  in  terms  of  these  kinds  of  facilities,  and  he  would  hope  that  the 
Board  would  allow  them  to  configure  their  own  interna]  administrative  aspects. 

Dr.  Watkins  said  if  the  Board  wishes  to  separate  this  item  from  his  Report 
and  approve  it  at  this  time,  that  would  be  fine  with  him,  rather  than  reopen 
the  discussion  when  his  Report  is  presented. 

Ms.  Burns  then  moved  that  the  Board  approve  the  concept  of  the  University 
Arena  project  at  Illinois  State,  and  that  the  institution  be  granted  permission 
to  hire  an  architect  to  provide  schematics  and  a  detailed  cost  analysis,  at  a 
cost  not  to  exceed  $50,000.   The  motion  was  seconded  by  Mr.  Riss. 

Mr.  Cline  said  it  was  his  understanding  from  previous  discussions  that  the 
concept  was  still  in  question.   He  cannot  see  the  benefits  here.   He  sees  no 
recreation  facilities  at  all  for  students  in  terms  of  intramurals  or  even  open 
gyms.   Specifically,  he  said,  it  appears  to  be  an  arena  for  the  sports  teams 
and  for  entertainment.   It  appears  to  him  that  it  is  a  major  point  for  the 
athletic  functions,  and  if  the  students  are  going  to  have  to  pay  $70  a  year 
for  a  big  portion  of  athletic  functions,  it  does  not  make  sense  to  him.   He 
already  has  objections  to  schools  -  not  necessarily  the  Regency  institutions- 
spending  so  much  on  their  athletic  programs.   This  is  getting  out  of  hand  and 
then  we  ask  students  to  bear  even  further  weight  with  this  $70  per  year 
fee  increase.   We're  not  even  sure  that  that  is  what  it  is  going  to  be.   Mr. 
Cline  said  he  raised  objections  last  year  when  Northern  brought  in  its  recrea- 
tion project,  and  at  that  time  the  Board  said  it  realized  it  was  a  lot  of  money 
but  it  would  provide  a  great  deal  of  recreation  for  students.   Here  we  are 
looking  at  a  $10  million  project,  and  it  does  not  seem  to  be  as  good  a  deal  as 
Northern  got  in  its  construction,  and  yet  he  sees  no  opportunities  for  students 
whatever  in  terms  of  physical  recreation.   As  far  as  the  viewing  of  athletic 
events  or  entertainment,  he  thinks  these  are  expendable  items,  items  that  at 
this  point  students  can't  afford  and  can  live  without.   As  he  stated  in  his 


arguments  against  the  15%  tuition  increase,  we  are  pricing  people  out  of  the 
market.   Every  year  we  are  going  to  be  looking  at  an  increase  in  tuition  and 
there  is  no  end  in  sight.   He  has  had  the  opportunity  to  work  in  DeKalb  and 
he  has  seen  a  lot  of  people  who  are  really  down  on  their  luck  for  two  reasons. 
One  is  that  they  have  been  unable  to  find  adequate  employment,  and  the  other 
is  that  they  are  priced  out  of  the  market  for  a  higher  education  -  which  for 
many  of  them  is  their  last  hope  for  a  successful  life.   Mr.  Cline  said  he  thinks 
it  is  a  crime  in  this  country  that  we  are  pushing  people  farther  and  farther 
down,  farther  away  from  a  higher  education.   An  arena  at  this  point  in  time, 
he  said,  would  contribute  to  this.   While  he  understands  there  is  a  need  on 
the  campus  and  he  would  probably  support  having  an  architect  draw  up  some 
plans  and  giving  us  some  cost  on  the  whole  thing,  he  cannot  see  approving  the 
concept  of  something  of  this  nature. 

President  Watkins  said  he  is  sorry  that  Mr.  Cline  was  not  able  to  attend  the 
Facilities  Committee  meeting  yesterday  where  so  many  of  these  points  were  dis- 
cussed in  substantial  detail.   If  they  were  to  wait  until  students  are  unanimous 
in  their  desire  to  support  a  bond  revenue  building,  they  would  never  build  one. 
He  would  remind  Mr.  Cline  that  they  did  hold  a  student  referendum  on  this 
issue  a  week  after  all  of  the  tuition  increases  and  fee  increases  had  been 
decided.   The  students  then  voted  with  full  understanding  of  what  it  was  they 
were  going  to  be  paying.   Contrary  to  what  he  might  have  been  told,  the 
sophomores  and  freshmen  supported  this  as  well.   Dr.  Watkins  said  the  point 
he  would  make  is  this:   they  have  talked  about  this  being  basically  a  building 
for  intercollegiate  athletics,  and  secondarily  for  concerts,  conventions  and  meet- 
ings that  might  be  held  in  it.   That  is  absolutely  correct,  and  they  have  never 
tried  to  sell  the  building  in  any  other  way.   They  have  never  indicated  other 
purposes.   Part  of  the  problem  they  have  in  terms  of  intramural  and  recrea- 
tional space  is  that  they  are  trying  to  cram  everything  into  Horton  Field  House 
and  into  McCormick  Gym.   It  simply  isn't  working  any  more.   If  they  can  pull 
out  the  major  indoor  athletic  programs  -  men's  basketball,  women's  basketball, 
and  women's  volleyball  -  and  put  them  into  the  arena,  that  will  certainly  free  up 
space  for  recreation  and  intramurals.   He  is  not  saying  nor  has  he  ever  said 
that  Horton  will  be  a  total  recreation  facility  because  intercollegiate  athletics 
will  continue  to  use  parts  of  it.   But  the  arena  will  certainly  free  up  time  in 
Horton.   They  are  also  committed  to  spending  up  to  $750,000  of  funds  they  have 
in  reserves  to  improve  the  recreational  use,  intramural  use  and  physical  edu- 
cation use  of  Horton.   The  President  said  they  have  gone  through  every  step 
that  a  board  has  asked  a  university  to  go  through.   They  have  had  a  referendum, 
they  have  put  together  a  program  statement,  and  they  have  a  model  and  some 
slides  of  the  conception.   These  things  were  all  talked  about  yesterday,  and 
he  would  hope  that  we  could  move  forward  and  proceed  with  the  work  that 
needs  to  be  done  to  get  this  university  and  this  community  a  vitally  needed 
facility.   It  is  important  to  ISU,  and  it  is  important  to  the  athletic  program, 
the  intramural  program,  the  recreation  program  and  the  physical  education 
program. 

\ 
Ms.  Slonneger  said  Mr.  Cline  is  absolutely  correct  in  that  there  is  not  really 
much  direct  student  benefit  in  this,  although  students  were  never  promised 
any  area  in  the  new  arena.   What  was  offered  was  additional  space  in  Horton 
dedicated  towards  recreation.   But  she  does  not  see  that  coming  about  because  even 
with  the  top  three  sports  being  moved  out,  that  will  still  leave  17  other 
sports  in  Horton.   That  really  will  not  free  up  that  much  time  in  Horton  for 
recreation.   Academics  are  still  in  Horton  and  they  have  classes  throughout 
the  day  and  there  are  some  evening  classes  also.   What  was  offered  if  the 


arena  were  approved,  Ms.  Slonneger  said,  was  that  $750,000  would  be  spent 

in  renovating  Horton  for  recreational  purposes.   However,  she  does  not  see 

that  happening  either.   There  are  so  many  repairs  to  go  into  Horton  that 

there  will  be  very  little  left  to  improve  recreation  facilities.   She  agrees  with 

Mr.  Cline  that  there  is  not  much  benefit  or  advantage  to  students  in  the  new 

arena. 

All  of  this  has  been  discussed  in  detail,  Mr.  McClure  said,  however,  he  did 
wish  to  address  one  comment  made  by  Mr.  Cline  concerning  student  access 
to  our  Regency  Universities.   He  does  not  want  our  failure  to  mention  today 
to  go  as  a  misconception  that  we  are  not  all  intimately  concerned  with  tuition 
and  fees  for  our  students.   Several  on  the  Board  have  children,  grandchildren 
or  very  close  relatives  who  attend  Regency  Universities,  so  we  are  intimately 
familiar  with  the  costs  that  a  parent  incurs,  and  we  are  very  concerned  about 
the  exclusion  of  certain  socio-economic  groups  by  the  raising  of  these  fees 
and  tuition.   This  has  been  discussed,  Mr.  McClure  said,  and  as  far  as  he  is 
concerned  it  will  continue  to  be  discussed  as  a  major  concern  and  a  matter  of 
policy  for  this  Board.   Probably  that  is  part  of  the  concern  that  the  Board 
has  expressed  in  committee  meetings  as  to  the  cost  factor.   That  is  why, 
hopefully,  the  Board  will  adopt  the  motion  before  it  in  order  that  we  can  get 
accurate  architectural  cost  estimates. 

Ms.  Burns  said  she  thinks  everyone  who  attended  the  meeting  yesterday  knows 
that  an  integral  part  of  the  Committee  approval  of  the  concept  was  the  fact  that 
Horton  Field  House  will  have  money  available  for  remodeling  and  for  accommodat- 
ing the  students  in  that  facility.   The  Facilities  Committee,  she  said,  is  a 
wlrking  committee  to  the  extent  that  it  scrutinizes  perhaps  more  than  some 
would  like.   But  when  this  issue  comes  back  before  the  Board,  everyone  can 
be  assured  that  we  do  have  that  on  our  minds  and  certainly  the  Committee 
would  never  have  made  a  recommendation  to  the  Board  for  this  facility  which 
would  not  enhance  campus  life.   We  all  feel  strongly  that  it  will  enhance  campus 
life  for  all  of  the  students  and  also  perhaps  improve  the  image  of  the  university 
in  the  Illinois  climate  in  general.   We  have  taken  those  things  into  consideration 
and  feel  strongly  that  the  facility  will  indeed  benefit  students. 

Mr.  Murray  said  he  made  a  statement  in  committee  yesterday  and  would  repeat 
it  now.   People  in  Bloomington-Normal  think  that  this  is  going  to  be  such  a  great 
cultural  advantage  to  them,  and  he  does  not  think  it  is  fair  for  them  to  expect 
to  get  that  for  nothing  and  on  the  backs  of  the  students.   He  would  like  to 
see  a  strong  commitment  made  by  the  community  in  some  form  for  making  a 
substantial  and  serious  joint  contribution  with  the  students  in  this  facility 
which  will  be  such  an  advantage  to  the  communities.   Let's  face  it  -  the  students 
by  and  large  will  be  here  for  four  years  and  they  will  watch  probably  thirteen 
or  fourteen  basketball  games  a  year  and  maybe  some  volleyball  games,  but  then 
they  leave.   But  the  facility  is  available  from  the  time  it  is  built  henceforward 
to  the  communities.   He  thinks  that  the  community  should  get  serious  about 
participating  in  this  facility.   Mr.  Murray  said  he  has  some  reservations  that 
we  are  going  to  be  able  to  build  it  from  the  money  that  we  are  talking  about, 
and  he  will  not  be  surprised  if  it  turns  out  that  way,  so  the  only  way  the 
facility  can  be  built  is  with  a  substantial  financial  contribution  by  the  commun- 
ities. 

Mr.  Cline  said  he  heard  what  Mr.  McClure  said  about  the  Board  being  attentive 
to  a  lot  of  the  problems  involved  in  higher  education,  but  for  the  time  he  has 
been  on  the  Board,  there  seem  to  be  issues  that  we  continually  recognize  and 


say  that  we  do,  but  we  have  not  necessarily  taken  any  action  to  help  the 
situation.   Obviously  tuition  considerations  are  things  that  are  often  out  of 
our  hands.   He  also  understands  the  reasoning  behind  the  Board's  approval 
of  the  NIU  recreation  facility  last  year.   He  is  sure,  he  said,  that  everyone 
has  read  about  a  lot  of  the  disagreements  and  discussions  going  on  in  the 
Student  Association  at  Northern.   Some  of  that  is  arising  out  of  the  issue 
that  students  feel  that  their  wishes  are  not  being  adequately  addressed  by 
this  Board  and  by  the  Legislature,  and  they  are  trying  to  figure  out  some 
possible  way  of  addressing  these  decisions  in  a  more  positive  way.   President 
Watkins  referred  to  the  student  referendum.   Mr.  Cline  said  he  does  not  by 
any  means  see  that  as  a  clear  mandate  by  the  students  that  they  want  this 
facility.   Mr.  Cline  said  he  agrees  that  we  need  this  type  of  facility  and  that 
the  present  facilities  are  inadequate  at  this  time.   But  this  is  one  place  where 
we  have  a  chance  to  really  affect  the  policies  governing  students  in  higher 
education  and  not  pricing  more  and  more  out  of  the  market.   Mr.  Cline  said  he 
thinks  this  Board  needs  to  reexamine  the  wishes  of  the  students  that  are 
coming  before  the  Board.   He  understands  that  the  referendum  was  positive,  but 
not  by  much,  and  he  thinks  this  is  a  clear  indication  that  there  is  some  disa- 
greement among  the  students.   It  is  not  just  a  minor  disagreement,  it  is 
almost  half  of  the  students  who  are  not  sure  or  completely  disagree.   A  lot 
of  the  rift  going  on  is  due  to  the  feeling  that  students  have  that  they  are 
not  being  heard.   He  has  always  had  an  indication  that  the  Board  was  honestly 
listening  to  the  wishes  of  the  students,  whether  brought  forth  by  a  Student 
Regent  or  any  other  student.   But  this  is  something  that  needs  to  be  recon- 
sidered, particularly  when  we  are  looking  at  an  expense  of  this  proportion. 

Mr.  McClure  said  it  is  interesting  to  note  that  the  difference  in  tuition  and 
fees  at  ISU  and  Northern  today  is  $76.68  for  two  semesters.  If  this  proposal 
is  approved,  the  difference  would  be  $8.68,  and  ISU  will  still  be  cheaper. 

Ms.  Burns  said  we  have  already  stated  that  the  remodeling  of  Horton  is  an 

integral  part  of  the  decision  to  go  ahead  with  the  arena,  and  she  asked  if 

it  would  be  possible  for  the  Board  to  view  at  the  same  time  a  plan  for  Horton. 

President  Watkins  said  he  did  not  see  how  this  would  be  possible  because 

they  will  still  be  in  Horton  for  another  two  years.   They  have  not  moved  ahead 

with  this  at  this  point,  and  he  thinks  it  probably  would  be  ill  advised  to  try 

to  do  that  between  now  and  the  September  meeting.   Ms.  Burns  agreed  that 

this  is  a  short  time  frame,  but  even  in  an  outline  fort,  she,  for  one,  would 

like  to  see  what  kind  of  facilities  for  the  students  will  be  put  into  Horton. 

Dr.  Watkins  said  they  could  furnish  some  alternatives,  but  he  would  not  want 

to  be  locked  into  those  alternatives.   He  thinks  people  in  intramurals  and  those 

in  recreation  might  have  several  different  thoughts,  and  they  will  have  to  bear 

through  this.   Ms.  Burns  said  she  had  been  thinking  in  terms  of  preliminary 

planning.   Dr.  Watkins  said  he  believes  that  he  can  give  some  preliminary 

plans  in  September,  and  Dr.  Harden  can  work  with  people  in  the  recreation 

area  to  get  some  views  on  what  might  be  possible.   The  President  said  they 

can  also  have  the  facilities  advisory  committee  provide  some  costs,  but  he 

does  not  think  they  will  be  able  to  really  say  at  this  point  what  ought  to  be 

emphasized. 

The  question  before  the  Board  was  called  for  a  vote,  and  the  motion  carried. 
Student  Regents  Cline  and  Slonneger  registered  Nay  votes. 

Mr.  Murray  thanked  everyone  who  had  participated  in  the  long  discussions  on 
Wednesday,  particularly  Ms.  Burns  and  members  of  the  Facilities  Committee  for 
their  diligent  work  on  the  project. 
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Finance  Committee 

Mrs.  Fitzpatrick  reported  that  items  on  the  Committee's  agenda  included  the 
FY85  Internal  Budgets,  the  FY86  Operating  Budget  Guidelines,  Prepayment  of 
Federal  Housing  Loans,  and  other  matters;  and  these  appear  in  the  Executive 
Director's  Report  and  will  be  elaborated  upon  at  that  time.   She  said  the 
Committee  recommends  that  the  Board  accept  the  Internal  Budgets  for  FY85 
as  indicated  on  page  7  of  the  EDR.   With  respect  to  the  FY86  Operating  Budget 
Request  Guidelines,  Mrs.  Fitzpatrick  said,  the  Committee  concurs  with  the  Staff 
recommendations,  although  it  did  make  some  significant  changes  in  the  recom- 
mendations with  respect  to  salaries.   The  Committee  recommends  that  the  Board 
increase  the  inflation  factor  from  5.5%  to  6%,  and  the  recovery  factor  from  3.5% 
to  7.5%  for  faculty  salaries.   She  said  that  while  recognizing  that  our  faculty 
are  severely  underpaid,  Mr.  McClure  suggested  that  the  Staff  of  the  Board 
design  a  five-year  plan  of  how  we  are  going  to  pay  for  this.   As  Regent  Cline 
has  stated,  we  are  forever  paying  for  this  with  tuition  and  fees,  and  we  need 
to  look  at  some  other  ways  to  improve  our  faculty  salaries  and  at  the  same  time 
maintain  state  universities  with  low  tuition  and  fees. 

With  respect  to  the  Internal  Budgets,  Mrs.  Fitzpatrick  noted  that  there  was  some 
suggestion  that  Sangamon  State  come  back  to  the  Committee  with  a  more  detailed 
discussion  of  its  expenditures  in  the  public  service  and  institution  support 
areas.   With  respect  to  the  Prepayment  of  Federal  Housing  Loans,  she  said, 
Northern  Illinois  University  has  decided  to  forego  participation,  and  Dr.  Matsler 
will  elaborate  on  this  when  he  presents  his  Report. 

With  respect  to  the  Operating  Request  Guidelines,  Mr.  McClure  said,  it  was 
about  a  year  ago  that  this  Board  took  what  he  thinks  to  have  been  an  unpre- 
cedented step  in  affirmatively  and  unanimously  stating  that  we  had  to  have 
more  money  for  our  faculty.   Yesterday  the  Finance  Committee  recognized  this 
and  discussed  it  in  great  length.   As  Mrs.  Fitzpatrick  has  said,  we  need  to 
have  a  five-year  plan  to  go  to  the  Legislature  to  show  them  that  we  are  not  at 
par.   We  are  below.   We  need  to  bring  it  up  and  they  need  to  pay  for  it,  he 
said.   This  is  a  State  university  and  they  have  to,  in  our  opinion,  accept  the 
financial  responsibility.   We  cannot  keep  going  to  the  students  for  the  tuition 
and  fees,  and  this  goes  back  to  what  Mr.  Cline  said  earlier.   Mr.  McClure 
said  the  Finance  Committee  recognized  that,  discussed  it,  and  the  Staff  will 
come  back,  he  is  sure,  with  such  a  program;  and  this  year  instead  of  15%, 
we  are  going  to  seek  13.5%  increase  in  salaries. 

Mr.  Cline  asked  if  the  Committee  had  received  some  report  on  the  foundations. 
This  was  discussed,  Mrs.  Fitzpatrick  said,  and  there  will  be  a  detailed  discus- 
sion of  this  at  the  September  meeting.   Mr.  Cline  said  he  would  like  to  request 
that  in  the  NIU  Foundation  report  there  be  included  some  specific  information 
with  regard  to  contributions  from  South  African  based  companies. 

Dr.  Monat  said  this  has  been  a  matter  of  some  controversy  on  campus.   The 
Foundation  has  never  accepted  a  gift  from  any  South  African  company.   The 
Foundation  did  accept  a  gift  from  a  private  donor  of  gold  stock  in  South  Africa 
which  it  immediately  sold  and  converted  to  student  financial  assistance,  Dr.  Monat 
reported.   He  would  like  to  set  the  record  straight  on  that. 

Mr.  Cline  said  the  reason  he  asked  for  this  information  is  because  of  all  of  the 
questions  on  campus.   Last  year  a  referendum  was  held  and  some  student  leaders 
still  have  questions  in  regard  to  this  but  have  been  unable  to  gather  information 
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and  form  an  opinion.   So,  he  would  like  to  see  some  sort  of  information  on 
this  so  that  hopefully  the  entire  issue  can  be  resolved  at  some  point. 

Dr.  Matsler  said  he  thinks  it  is  important  that  the  Board  know  of  the  activities 
of  the  foundations,  but  he  would  also  point  out  that  foundations  are  independent 
corporations,  and  the  Board  has  no  control  over  them.   Even  students  do  not 
have  control  over  the  foundations,  nor  should  they.   If  they  are  going  to  be 
separate  organizations  that  provide  help  for  the  institutions,  then  their  boards 
have  to  have  the  freedom  to  do  what  they  think  is  necessary.   While  we  believe 
it  is  important  that  we  consider  doing  whatever  we  can  to  minimize  the  aparth- 
eid activities  in  other  countries  and  to  do  whatever  we  can  in  trying  to  mini- 
mize discrimination  of  all  types,  we  do  have  a  technical  problem  here,  and  he 
would  hope  that  Mr.  Cline  would  carry  this  message  back  to  campus.   These 
foundations  exist  as  separate  entities  and  they  are  trying  to  help  students  as 
much  as  they  can.   That  is  the  reason  for  their  being  in  business.   So  if  students 
get  too  involved  in  this  kind  of  an  activity  then  he  thinks  they  are  going  to 
inhibit  the  fundraising  of  the  foundations. 

Mr.  Cline  said  he  understands  the  aspect  of  the  foundations,  their  private 
nature  and  their  goals,  and  does  not  question  that.   However,  if  we  do  plan 
to  have  a  report  from  them  to  inform  the  Board  members  exactly  what  the 
foundations  are  doing,  what  they  represent,  then  along  those  lines  he  would 
think  that  the  information  which  has  been  in  the  public  eye  and  does  not 
appear  to  be  one  that  is  going  to  be  just  passed  off  at  any  time  soon,  should 
be  included  so  that  we  can  somehow  try  to  resolve  it.   He  realizes  that  there 
are  factors  that  go  along  with  privacy  on  this,  but  he  thinks  it  is  something 
we  at  least  need  to  look  into. 

Mr.  McClure  said  his  recollection  is  that  Regent  Burns  made  the  original 
request  for  information  from  the  foundations,  but  he  does  not  believe  that 
her  inquiry  in  any  manner  went  to  the  source  of  the  gifts.   That  is  not  the 
inquiry,  Ms.  Burns  said,  and  in  fact,  if  her  request  has  been  so  misconstrued, 
let's  just  start  all  over.   There  is  an  old  saying,  she  noted,  that  God  helps 
those  who  help  themselves.   The  U.  of  I.  is  doing  an  excellent  job  of  address- 
ing that  at  this  moment.   In  her  request  regarding  fund  raising  activities  of 
the  foundations  she  had  said  that  we  need  to  be  much  more  concerned  with 
planning  for  the  future  in  order  that  we  might  increase  the  sums  of  money  that 
the  foundations  have  been  able  to  gather  in  the  near  past.   A  status  report 
would  be  fine,  Ms.  Burns  said,  but  as  she  has  mentioned  a  number  of  times 
before,  she  would  really  like  to  see  a  major  effort  on  the  part  of  the  foundations 
to  execute  a  large  fund  raising  campaign.   She  thinks  this  would  be  to  the 
benefit  of  everyone  involved.   She  believes  that  the  U.  of  I.  is  at  about 
$105  million  at  this  moment.   Certainly  anyone  who  has  graduated  in  the  near 
past  is  capable  of  contributing  to  a  university  that  helped  them  in  their  liveli- 
hood.  Now  is  the  time  to  take  advantage  of  that.   But,  she  emphasized,  her 
request  in  no  way  should  be  misconstrued  as  looking  into  who  gave  what  to 
whom  and  now.   That  was  not  her  request.   It  had  been  a  much  more  future- 
oriented  request  in  that  she  would  like  to  see  more  plans  for  doing  those  kinds 
of  campaigns,  and  she  and  the  Board  would  enthusiastically  support  that.   So, 
she  said,  let's  change  the  request  if  it  has  been  misconstrued. 

Mr.  Cline  said  he  was  not  asking  for  the  source  of  funds,  just  for  information 
with  regard  to  exactly  what  the  percentage  of  funds  are  and  where  they  come 
from.   Well,  Ms.  Burns  said,  it  appears  to  her  that  he  is  asking  for  the  source 
of  funds,  and  those  are  names,  and  she  thinks  that  that  is  inappropriate. 
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That  was  not  the  intent  of  her  request,  she  said,  and  if  Mr.  Cline  wants  to 
request  that  separately,  that  is  okay  with  her.   She  said  she  does  not  think 
that  anyone  else  on  the  Board  misunderstood  her  intention  or  her  request. 
Mr.  Murray  agreed  that  he  did  not  believe  there  was  any  misunderstanding  of  it. 

Ms.  Slonneger  asked  if  there  could  not  be  a  potential  legal  problem  with 
accepting  donations  without  knowing  the  source.   Could  we  get  ourselves 
in  trouble?   It  is  not  our  problem  at  all,  Mr.  Murray  said.   We  have  no  con- 
trol over  the  foundations  any  more.   They  simply  give  us,  through  their  own 
generosity,  what  they  want.   While  these  relationships  are  friendly  and  they 
honor  requests  for  various  things,  they  are  legal  independent  entities. 

Mrs.  Fitzpatrick  said  she  did  not  think  there  had  been  any  misunderstanding 
of  Ms.  Burns'  request,  and  in  fact,  what  happened  was  that  the  Central  Staff 
agreed  that  they  would  provide  a  format  for  reporting.   Therefore,  she  said, 
the  Committee  postponed  the  discussion  until  September. 

Ms.  Burns  said  she  guesses  the  question  becomes  one  of  how  we  can  light  a 
fire  under  the  foundations.   But,  she  said,  we  should  postpone  any  more  dis- 
cussion until  next  month  when  we  review  this  in  the  Finance  Committee. 

Mr.  Murray  said  he  must  apologize  for  being  so  remiss  as  to  now  welcome 
President  Long  to  his  first  meeting  of  the  Board.   The  Board  enthusiastically 
welcomes  him  to  SSU  and  is  looking  forward  to  an  exciting  and  mutually  re- 
warding relationship  with  him. 

Joint  University  Advisory  Committee 

Dr.  Lou  Jean  Moyer,  Chairwoman  of  the  Committee,  said  as  reported  by  Dr. 
Gruendel  last  month  Committee  has  established  a  little  alternative  meeting 
plan.   They  will  be  meeting  regularly  now  on  the  Wednesday  preceding  the 
regular  Board  of  Regents  meeting  with  Dr.  Monat ,  probably  late  in  the  morning. 
They  did  meet  with  Dr.  Monat  yesterday,  she  reported,  and  shared  some  con- 
cerns relative  to  the  Bylaws.   The  new  format  will  provide  an  opportunity 
not  only  for  the  Committee  to  learn  more  about  the  operation  of  the  Board  but 
also  to  meet  Board  members  on  a  little  more  personal  basis. 

Dr.  Moyer  said  members  of  the  Committee  will  be  attending  meetings  of  the 
Board's  committees  also  and  because  of  that  they  have  several  requests  to 
make.   They  like  to  have  copies  of  any  handout  materials  which  are  prepared 
for  committee  members  so  that  they  may  share  in  the  information  at  the  com- 
mittee meetings.   Along  that  same  line,  she  said,  they  would  also  appreciate 
receiving  copies  of  any  "walk-in"  items  which  come  to  the  Board. 

Dr.  Moyer  said  JUAC  would  like  to  thank  members  of  the  Finance  Committee 
who  again  this  year  saw  need  to  recommend  a  substantial  increase  in  the 
salary  recovery.   We  all  know  that  in  the  past  several  years  inflation  has  gone 
well  beyond  the  increments  for  personnel.   Therefore,  they  would  like  to  recom- 
mend that  appropriate  staff  be  directed  to  prepare  a  plan  which  would  show 
how  real  catch-up  may  be  obtained  over  the  next  five  years.   They  believe 
this  would  not  only  encourage  campus  personnel,  but  it  would  also  be  a  build- 
ing block  on  which  the  Board  could  make  its  recommendations  each  year. 

Dr.  Moyer  said  the  Committee  has  noted  that  the  changes  that  were  recom- 
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mended  by  JUAC  last  month  have  been  put  in  place  and  implemented,  and  they 
are  pleased  with  that.   However,  Dr.  Moyer  said,  they  do  have  one  comment 
with  respect  to  the  Policy  and  Bylaws.   That  is,  she  said,  in  an  effort  to 
make  the  document  gender-neutral,  this  has  not  been  completely  accomplished. 
There  was  a  unanimous  request  by  JUAC  that  the  word  Chairman  and  Vice 
Chairman  become  more  gener-neutral.   These  terms  have  been  deleted  from 
campus  documents,  and  JUAC  thinks  that  the  Bylaws  of  the  Board  of  Regents 
should  also  reflect  this  sensitivity. 

Finally,  Dr.  Moyer  said,  the  Joint  University  Advisory  Committee  wishes  to 
make  a  statement  about  the  Chancellor  system.   When  the  Chancellor  system 
was  first  announced,  they  were  concerned  over  the  concept  and  the  process 
by  which  the  plan  was  first  reviewed.   However,  she  said,  since  their  two 
meetings  with  Dr.  Monat  their  concerns  have  been  dissipated  and  they  have 
been  caught  up  in  his  excitement  about  the  possibilities  of  a  Chancellor 
system.   To  coin  a  popular  phrase  right  now,  Dr.  Moyer  said,  these  are 
exciting  times!   The  Joint  University  Advisory  Committee,  therefore,  wishes 
to  endorse  the  Chancellor  system  and  wish  Bill  Monat  godspeed  in  his  new 
position. 

Chairman  Murray  noted  that  the  Board  might  never  again  applaud  a  JUAC  report. 
He  said  he  believes  their  requests  for  materials  for  the  committee  meetings 
are  certainly  reasonable  and  will  be  honored.   The  Board  certainly  appreciates 
the  Committee's  endorsement  of  the  Chancellor  system  and  thanks  members  of 
the  Committee. 

EXECUTIVE  DIRECTOR'S  REPORT  NO.  151 

Section  I  -  Legislative  Report 

Dr.  Matsler  said  before  asking  Phil  Adams  to  summarize  the  actions  of  the 
Legislature  which  affect  us,  he  would  just  say  that  generally  speaking  we 
have  had  a  very  successful  year  considering  what  was  done  in  other  parts 
of  government  and  in  other  parts  of  education.   He  is  pleased  that  we  came 
out  as  well  as  we  did. 

Mr.  Adams  reported  that  S.B.  1593,  our  Regency  appropriation  bill  for  oper- 
ations, passed  the  Senate  very  early  in  the  session.   There  were  no  amend- 
ments in  the  House,  and  the  bill  has  now  been  signed  by  the  Governor.   He 
said  he  would  like  to  publicly  state  that  we  owe  a  debt  of  gratitude  to 
Senator  Maitland  Representative  Ropp,  as  well  as  several  people  from  ISU, 
who  helped  the  last  day  of  the  session  to  work  out  a  little  problem  in  the 
capital  area  which  led  eventually  to  higher  education  receiving  a  rather  large 
amount  of  capital  over  and  above  the  Governor's  original  request.   Along  with 
the  additional  appropriations,  Mr.  Adams  said,  we  received  some  commitment 
from  the  Governor's  office  to  release  some  projects  that  had  been  previously 
appropriated  but  held  up  in  the  Bureau  of  the  Budget.   He  said  he  is  convinced 
that  we  would  not  have  been  able  to  get  to  that  point  without  Senator  Maitland 's 
and  Representative  Ropp's  assistance. 

H.B.  2400  which  was  Representative  Bowman's  bill  -  the  so-called  "merit 
scholarship  proposal",  was  finally  worked  out  in  a  second  conference  committee 
to  basically  follow  the  original  BHE  proposal.   It  is  now  a  flat  $500  award, 
available  for  two  years,  to  the  top  5%  of  those  seniors  who  graduate  and  go 
on  to  attend  Illinois  colleges  or  universities.   We  also  owe  thanks  to  Senator 
Emil  Jones  for  his  help  in  our  successful  defeat  of  the  first  conference  com- 
mittee report  which  would  have  seriously  shifted  the  funding  in  the  proposal 
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away  from  the  public  institutions  to  the  larger  private  institutions. 

Mr.  Adams  said  the  Board  would  note  that  the  EDR  also  carries  some  informa- 
tion on  some  of  the  non-higher  education  topics  which  were  the  big  items 
for  the  session.   If  anyone  wishes  copies  of  any  of  these  bills,  he  said, 
Staff  would  certainly  be  happy  to  send  them. 

Section  II  -  ISU  Series  1970  and  1970A,  Semi-Annual  Report  of  the  Treasurer 

Dr.  Matsler  presented  for  the  information  of  the  Board  a  report  of  the  value 
of  all  investments  held  in  the  bond  account,  the  bond  reserve  account,  and 
the  reserve  account,  as  required  by  the  bond  resolutions  authorizing  the 
University  Facilities  Revenue  Bonds  Series  1970  and  1970A  of  Illinois  State 
University. 

Section  III  -  Internal  Budgets  for  Fiscal  Year  1985 

Dr.  Matsler  presented  for  approval  by  the  Board  a  summary  of  the  internal 
budgets  for  the  Regency  Universities  which  show  the  allocation  of  resources 
to  meet  the  cost  of  operations  planned  for  fiscal  '85.   The  report  summarized 
the  proposed  allocations  for  appropriated  operating  funds  by  functional  activity, 
by  college  or  cluster  within  the  instruction  function,  and  by  object  classifica- 
tion. 

Staff  recommends,  he  said,  approval  of  the  FY85  appropriated  operating  fund 
allocations  as  presented  in  Tables  1-9  of  the  Executive  Director's  Report. 
These  allocations  represent  the  FY85  Internal  Budgets  for  Illinois  State  Uni- 
versity, Northern  Illinois  University,  and  Sangamon  State  University.   Staff 
also  recommends  that  the  Board  authorize  the  Presidents  to  make  reasonable 
and  moderate  changes  in  these  allocations,  subject  to  the  availability  of  funds, 
statutory  limitations,  and  Board  Regulations. 

Dr.  Matsler  noted  that  for  FY85  the  personal  services  line  item  for  salaries 
shows  an  increase,  and  salaries  will  be  increased  between  7^%  and  8%,  probably 
as  high  as  any  of  the  other  systems  in  the  State.   We  should  be  proud  of  this. 
We  did  have  to  go  into  some  other  lines  and  also  provide  for  extra  tuition  in 
order  to  accomplish  this,  but  it  is  felt  that  we  have  done  well  as  a  system 
relative  to  the  personal  services  line  item. 

Dr.  Matsler  directed  the  attention  of  the  Board  to  Table  1  showing  the  his- 
torical distribution  of  appropriated  operating  funds  and  the  percent  of  total 
by  functional  activity:  instruction,  organized  research,  public  service,  etc. 
For  example,  he  said,  it  will  be  noted  that  from  1981  to  1985  at  ISU  there  is 
quite  a  lot  of  consistency  in  the  percent  or  proportion  of  funds  which  go  to 
these  various  functions.   At  ISU  Instruction  takes  nearly  60%  of  the  budget; 
it  takes  close  to  that  at  NIU,  while  at  SSU  it  is  somewhat  less.   The  reason 
for  this  is  that  at  SSU  more  money  is  going  to  community  service  on  a  propor- 
tional basis  than  at  the  other  two  institutions. 

Dr.  Matsler  then  reviewed  with  the  Board  Tables  4,  5  and  6,  showing  the  his- 
torical distribution  of  appropriated  operating  funds  for  Instruction  by  college 
at  the  three  institutions.   Tables  7,  8  and  9  reflect  the  way  in  which  the 
appropriation  bill  is  written  -  by  object  classifications.   In  summary,  this 
is  the  way  that  the  legislature  looks  at  our  appropriations,  and  it  can  be  seen 
what  the  trends  have  been  over  the  past  few  years. 
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Mr.  Parker  moved  for  approval  of  the  Staff  recommendations  relative  to  the 
FY85  Internal  Budgets.   The  motion  was  seconded  by  Dr.  Wellbank,  and  it 
carried  unanimously. 

Mr.  McClure  said  he  wished  to  thank  Dr.  Gorrell  and  other  Staff,  as  well 
as  staff  at  the  universities,  for  their  promptness  in  getting  this  material  to 
the  Board.   He  realizes  the  rather  severe  time  constraints  under  which  they 
had  to  work,  but  as  a  member  of  the  Finance  Committee  as  well  as  a  Regent, 
he  appreciates  the  time  and  effort  everyone  put  into  this. 

Section  IV  -  Fiscal  Year  1986  Operating  Budget  Request  Guidelines 

Dr.  Matsler  said  that  yesterday  the  Finance  Committee  made  some  recommendations 
to  amend  these  Guidelines,  and  Mrs.  Fitzpatrick  would  probably  wish  to  speak 
to  the  changes.   However,  he  said,  he  would  first  present  the  recommended 
Guidelines  as  presented  in  his  Report. 

Staff  has  recommended,  he  said,  approval  of  the  following  Guidelines  to  be 
used  by  the  Regency  Universities  in  developing  the  FY86  operating  budget 
request  for  submission  to  the  Board  of  Higher  Education: 

Salaries:   5.5  percent  plus  3.5  percent  recovery  on  a  100 
percent  base. 

General  Prices:   6  percent  plus  3  percent  catch-up  increase 
for  non-personnel  purchases  including  equipment. 

Library  Materials:   6  percent  plus  9  percent  catch-up  increase 
for  books  and  other  library  materials. 

Fire  Protection:   4  percent  increase. 

Utilities :   Each  university  will  document  increases  by  fuel  mix 
and  supplier. 

Retirement :   The  minimum  employer  contribution  on  earnings 

paid  from  State  funds,  as  required  by  Statute,  will 
be  22.547  percent  of  covered  earnings. 

Dr.  Matsler  said  the  9%  total  salary  increase  recommendation  by  Staff  was 
broken  down  by  5.5%  based  on  the  various  indices  and  3.5%  on  the  basis  of 
recovery.   That  could  just  as  well  been  some  other  figufe,  he  said,  but  the 
Staff  rationale  was  that  obviously  we  wanted  something  that  was  attainable. 
It  was  felt  that  the  9%  would  be  easily  defended  before  a  legislative  committee 
and  something  within  the  realm  of  possibility.   While  the  Committee  has  a  good 
proposal,  he  would  suggest  one  thing.   If  we  are  going  to  have  a  five-year 
plan  on  salaries,  he  would  propose  that  rather  than  to  direct  this  unilaterally 
from  the  Board  of  Regents  point  of  view,  we  perhaps  should  attempt  to  work 
together  with  staff  from  the  other  systems  in  an  attempt  to  have  such  a  plan  - 
not  necessarily  each  system  being  the  same  -  to  which  the  Board  of  Higher 
Education  would  agree  so  that  the  final  figure  that  the  Governor  will  see  will 
be  as  it  has  been  for  the  last  16  years  or  so,  with  some  exceptions,  about 
the  same  for  all  systems.   In  other  words,  he  said,  we  could  go  ahead  and 
unilaterally  ask  for  15%  or  20%,  or  whatever;  however,  he  thinks  it  would  be  a 
good  idea  to  think  in  terms  of  getting  all  of  the  systems  working  together 
with  the  BHE  on  this  plan. 
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Mrs.  Fitzpatrick,  Chairwoman  of  the  Finance  Committee,  reported  that  the 
committee  did  discuss  the  proposed  Guidelines  in  detail,  and  the  reasoning 
behind  recommending  that  the  percent  of  increase  for  salaries  should  be 
increased,  and  the  recommendation  for  the  five-year  plan.   We  do  have  to 
look  elsewhere  for  this  money,  she  noted,  and  it  may  be  in  cooperation  with 
other  university  systems  and  the  BHE  and  with  the  Legislature  as  well.   The 
Finance  Committee  agreed  that  we  should  seek  6%  as  an  inflation  factor  and 
7.5%  as  recovery.   She  also  noted  that  the  Staff  recommendations  make  no 
mention  of  telecommunications,  which  had  been  in  some  of  the  material  before 
the  Committee  yesterday.   It  was  agreed  that  this  would  be  discussed  at  the 
September  meeting  of  the  Committee,  with  a  recommendation  to  be  made  to  the 
Board  at  that  time. 

President  Monat  said  with  reference  to  the  telecommunications  issue,  both  ISU 
and  NIU  have  special  analytical  studies  that  will  be  reviewed  by  Board  Staff 
during  the  next  week,  and  it  was  thought  best  to  wait  for  that  review  to  occur 
and  then  have  this  on  the  agenda  for  the  September  meeting.   Dr.  Matsler 
agreed,  saying  that  this  would  still  provide  ample  time  because  the  deadline 
for  getting  these  things  to  the  BHE  is  the  end  of  September.   President  Watkins 
said  we  need  to  be  cognizant  of  the  tremendous  escalation  in  telecommunications 
costs  and  also  of  the  fact  that  telecommunications  also  embraces  networking  and 
computing.   This  has  become  a  very  complex  area.   It  is  not  just  simply  tele- 
phone service  in  and  out  of  the  university.   It  is  integral  to  the  instructional 
processes  of  universities.   It  is  something  we  really  have  to  be  aware  of  if  we 
are  going  to  have  internal  communications  systems  where  different  terminals  can 
communicate  with  the  mainframe  and  with  each  other. 

In  effect,  Mrs.  Fitzpatrick  said,  the  Finance  Committee  recommends  that  the 
Board  agree  to  changing  the  Salary  increase  figure  to  a  total  of  13^%  -  6%  for 
inflation  and  7.5  for  recovery;  and  to  leave  the  matter  of  telecommunications 
open  until  further  discussion  takes  place  in  September. 

With  reference  to  comments  by  Dr.  Matsler,  Mr.  McClure  said  he  does  not 
think  there  is  much  question  that  it  is  important  that  we,  as  a  Regency  System, 
coordinate  with  other  systems  as  well  as  the  Board  of  Higher  Education.   But 
he  is  terribly  concerned,  he  said,  that  for  the  last  16  years  the  bottom  line 
ends  up  "about  the  same".   His  intention,  he  said,  and  he  believes  the  Finance 
Committee's  intent  on  the  five-year  program  was  to  differentiate  our  System  for 
the  simple  reason  that  the  figures  shown  in  the  report  indicate  that  we  need 
better  dollar  figures.   If  we  keep  applying  the  same  percent  to  an  already  bad 
situation,  it  will  just  get  worse.   We  have  prided  ourselves  throughout  his 
service  on  this  Board  on  having  individual  universities  with  individual  needs 
and  individual  characteristics.   We  have  to  apply  that  same  principle  with  the 
Regency  System  and  the  other  systems,  Mr.  McClure  said.   We  are  a  different 
kind  of  system.   Yes,  he  said,  we  all  work  under  the  BHE,  but  his  concept  is 
to  bring  us  up  to  a  par  which  we  as  a  Board  find  acceptable.   Going  in  and 
ending  up  with  the  same  percentage  as  the  others  is  not  going  to  do  that. 
While  he  recognizes  what  Dr.  Matsler  is  saying  about  the  importance  of  coordina- 
tion among  the  various  staffs  of  other  systems,  he  thinks  we  have  to  look  at 
an  explanation  of  the  differentiation  and  the  catch-up  over  a  five-year  period. 
That  is  what  the  Finance  Committee  sought  to  address. 

Mrs.  Fitzpatrick  then  moved  for  approval  of  the  Staff  recommendations,  as 
amended,  relative  to  the  FY86  Operating  Budget  Request  Guidelines.   The 
motion  was  seconded  by  Mr.  McClure,  and  it  carried  unanimously. 


17 


Section  V  -  Prepayment  of  Federal  Housing  Loans 

Dr.  Matsler  advised  that  federal  law  allows  the  Education  Department  to 
establish  a  program  for  higher  education  institutions  to  prepay  loans  secured 
under  the  College  Housing  Loan  Program  at  a  discount.   Both  ISU  and  NIU 
have  outstanding  loans  which  are  affected  by  the  federal  program.   The  dis- 
count, he  said,  subject  to  final  rules,  could  be  for  as  low  as  45%  of  the  out- 
standing principal.   Applications  must  be  submitted  by  August  1,  1984. 

As  mentioned  by  Mrs.  Fitzpatrick,  Northern  Illinois  University  has  determined 
that  participation  in  the  program  would  not  be  advantageous.   However,  Illinois 
State  plans  to  take  advantage  of  the  program. 

Staff  recommends,  Dr.  Matsler  said,  that  the  Board  authorize  an  application  to 
be  filed  with  the  Department  of  Education  for  prepayment  of  Series  1957  and 
Series  1963A  at  Illinois  State  University. 

Ms.  Burns  moved  for  approval  of  the  Staff  recommendation.   The  motion  was 
seconded  by  Mr.  Parker  and  it  carried  unanimously. 

Section  VI  -  Board  Governing  Policy  and  Bylaws:   Chancellorship 

The  proposed  amendments  to  the  Governing  Policy  and  Bylaws  for  the  purpose 
of  changing  the  chief  executive  officer  of  the  Board  of  Regents  from  an  execu- 
tive director  to  a  chancellor  had  been  presented  for  first  reading  in  June, 
Dr.  Matsler  stated,  and  were  presented  again  today  for  adoption  by  the  Board. 

Dr.  Matsler  noted  that  Staff  had  distributed  the  revised  text  being  proposed 
for  the  fourth  paragraph  of  Article  I  of  the  Governing  Policy: 

"General  educational  policy  is  shaped  by  charter  or  law,  tradition, 
historical  development,  current  societal  needs  and  the  professional 
aspirations  and  standards  of  those  directly  involved.   The  Board 
is  the  final  institutional  authority,  and,  while  maintaining  a  general 
overview,  entrusts  the  conduct  of  administration  and  management  to 
the  Chancellor  and  through  the  Chancellor  to  the  Presidents.   It 
entrusts  the  conduct  of  research  and  teaching  through  the  Chancellor 
and  the  Presidents  to  the  faculty  of  each  campus.   In  order  that 
institutional  support  may  have  its  fullest  possible  meaning, 
significant  student  participation  in  decision-making  processes  should 
be  incorporated  within  limits  of  attainable  effectiveness." 

The  revised  language  makes  this  particular  paragraph  read  much  better,  Dr. 
Matsler  said,  and  as  stated  earlier  by  Dr.  Moyer  of  JUAC,  the  changes  have 
been  made  as  a  result  of  input  from  a  number  of  people.   Dr.  Moyer 's  sugges- 
tion that  the  document  be  made  gender  neutral  will  be  addressed,  Dr.  Matsler 
said. 

Staff  recommends,  Dr.  Matsler  said,  that  the  Board  adopt  the  proposed  amend- 
ments to  the  Governing  Policy  and  Bylaws,  as  amended  today. 

Dr.  Matsler  said  several  people  had  formally  requested  to  speak  to  the  Board. 
Chairman  Murray  then  called  upon  Ms.  Margaret  Schmid  from  the  UPI. 
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Mr.  Murray  said  before  asking  Ms.  Schmid  to  make  her  comments  to  the  Board, 
he  would  ask  if  she  might  clarify  something  for  him.   While  he  had  not  been 
present  at  last  month's  meeting,  he  said,  he  noted  in  the  minutes  that  appar- 
ently the  faculty  union  tried  to  get  an  amendment  into  the  BHE  budget  to  provide 
salary  increases  for  all  of  the  higher  education  systems,  with  the  exception  of 
the  Regency  System  which  was  explicitly  excluded.   Is  that  true,  Mr.  Murray 
asked,  and  if  so,  why  were  we  omitted? 

Ms.  Schmid  explained  that  when  it  became  apparent  to  UPI  that  there  would  be 
more  money  available  in  the  state  than  the  Governor  had  originally  stated, 
they  felt  it  was  important  to  make  a  case  in  the  legislature  that  public  univer- 
sities need  and  want  more  money.   They  assessed  the  politically  possible  ways 
of  doing  that  and  concluded  that  the  best  way  to  make  the  case  was  to  argue 
that  the  original  BHE  recommendations  should  be  respected.   While  they  had 
been  able  to  get  support  to  get  the  amendment  offered,  it  was  defeated. 
However,  they  chose  what  they  thought  was  the  best  way  to  benefit  every 
university  in  the  state. 

Mr.  Murray  said  somehow  he  does  not  understand  how  this  would  have  benefitted 
the  Regency  System  if  they  were  excluded  from  the  amendment.  Ms.  Schmid  said 
there  was  some  program  money  in  the  proposed  amendment. 

After  a  further  discussion  of  the  matter,  Chairman  Murray  asked  Ms.  Schmid 
to  proceed  and  present  her  comments  on  the  proposed  amendments  to  the 
Governing  Policies  and  Bylaws  of  the  Board. 

Ms.  Schmid  said  while  they  are  aware  that  the  Board  has  made  some  changes 
in  the  proposed  amendments,  this  does  not  alter  the  fact  that  this  is  an 
historic  moment  in  the  life  of  the  Regency  universities.   Today,  the  Regents, 
charged  with  the  stewardship  of  the  three  universities,  have  the  opportunity 
to  reaffirm  commitments  to  faculty  governance,  to  full  and  open  debate,  and 
to  the  traditions  of  inquiry  and  collegiality  which  have  distinguished  uni- 
versities as  institutions  where  open  exchange,  debate  and  full  consideration 
of  alternatives  are  the  rule  and  not  the  exception.   At  issue  today,  she  said, 
is  whether  the  Board  of  Regents  will  respond  to  the  strong  feelings  of  the 
faculty  and  whether  it  will  affirm  or  reject  the  principles  of  collegiality  which 
its  faculty  cherish.   At  issue  is  the  Board's  respect  for  its  faculty.   UPI,  she 
continued,  has  requested  that  the  Board  defer  action  on  the  proposed  amendments 
to  the  Policy  and  Bylaws  designed  to  implement  the  Chancellorship  until  after 
hearings  on  each  campus  in  the  Fall. 

Ms.  Schmid  presented  the  Board  with  peititons  which  she  stated  had  been 
signed  by  faculty  members,  asking  that  the  Board  defer  action  on  the  proposed 
amendments  until  after  hearings  on  each  campus.   She  said  she  would  urge  the 
Board  to  heed  the  voice  of  the  Regency  faculty  and  grant  their  request. 

Mr.  Murray  said  an  item  he  had  read  in  the  newspaper  indicated  that  Ms.  Schmid 
thought  which  was  a  wise  move  by  the  Board  and  the  best  course  of  action. 

Ms.  Schmid  said  she  is  not  certain  what  statement  Mr.  Murray  is  referring  to 
and  noted  that  we  have  all  been  quoted  recently  in  many  papers.   Perhaps, 
Mr.  Murray  said,  it  had  been  in  conjunction  with  the  suit  filed  by  UPI,  when 
he  had  read  in  about  three  papers  a  statement  that  Ms.  Schmid  did  not 
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quarrel  with  the  Board's  decision  on  the  Chancellorship  and  that  she  thought 
it  was  the  best  idea  for  the  System,  but  that  she  disagreed  with  the  way  the 
Board  had  made  the  decision.   Is  that  an  accurate  statement  of  her  position, 
he  asked  Ms.  Schmid,  and  if  so,  did  she  not  think  it  would  be  a  waste  of  every- 
one's time  to  hold  a  bunch  of  hearings?  Ms.  Schmid  said  she  believes  that  is 
a  misunderstanding  of  what  the  faculty  expect  and  desire.   The  problem  is 
that  faculty  do  not  know  what  the  Board  has  in  mind.   At  the  time  the  Chan- 
cellorship was  established,  no  one  had  any  idea,  although  it's  a  bit  clearer 
now.   But  what  they  are  asking  is  the  opportunity  to  have  a  real  explanation, 
a  real  discussion,  perhaps  a  debate  about  exactly  what  is  the  best  thing.   It 
is  in  the  tradition  of  universities,  and  it  is  certainly  in  the  tradition  of  how 
universities  have  always  functioned  that  any  major  changes  in  decision-making 
structures  in  the  internal  government  are  reviewed  and  that  the  faculty  govern- 
ance bodies  are  involved  and  consulted,  and  that  that  is  done  before  the  deci- 
sion is  made,  not  after,  Ms.  Schmid  said.   She  thinks  it  would  be  very  produc- 
tive, in  terms  of  the  relationship  between  the  Board  and  the  faculty,  if  the 
Board  would  grant  the  request  for  a  delay  and  allow  this  kind  of  normal  - 
in  fact,  expected  -  procedure  to  occur  on  the  campuses. 

So,  in  other  words,  Mr.  Murray  said,  we  would  be  in  limbo  for  five  or  six 
months  after  Dr.  Matsler  retires,  with  nobody  at  the  helm.   Is  that  what 
Ms.  Schmid  would  like? 

Ms.  Schmid  said  she  is  simply  saying  that  she  thinks  the  Board  has  created  some 
problems  for  itself  about  how  it  is  proceeding  on  this,  and  that  it  would  be 
helpful  if  the  Board  would  grant  the  faculty  this  opportunity.   It  could  be 
done  in  a  month,  she  suggested. 

Ms.  Burns  said  she  would  like  to  inquire  of  other  Board  members  if  anyone 
had  received  any  letters  or  phone  calls  not  in  support  of  moving  to  a  Chan- 
cellorship system.   She  said  she,  for  one,  had  not  received  one  single, 
solitary  piece  of  paper  or  one  phone  call  from  any  faculty  member.   Mr.  Murray 
noted  that  the  only  thing  he  had  received  was  a  summons,  so  now  we  get  to  waste 
the  assets  of  the  universities  and  the  System  in  defending  ourselves  against 
ridiculous  charges.   Ms.  Burns  said  she  agrees,  and  somehow  she  believes 
that  if  the  majority  of  the  faculty  were  critical  of  the  direction  that  the  Board 
is  taking,  she  is  sure  that  all  members  of  the  Board  would  have  heard  a  great 
deal  about  it  by  now.   In  view  of  the  fact  that  they  have  not,  she  personally 
does  not  think  it  is  necessary  to  hold  hearings. 

Mr.  Murray  said  he  had  explained  at  the  last  meeting  at  a  press  conference 
the  difficulties  the  Board  had  with  the  sensitivity  of  the  decision,  whereby 
it  wanted  President  Monat  but  simply  had  to  change  the  System  before  it 
could  offer  him  the  job.   It  could  not  risk  the  situation  of  offering  him  a  job 
which  later  might  not  have  been  created.   No  one  on  the  Board  desired  to 
do  anything  without  considerable  thought,  without  meaningful  input,  but  the 
exigencies  of  that  particular  situation  required  the  action  that  the  Board  took. 
Unless  there  is  serious  disagreement  with  the  ultimate  decision,  Mr.  Murray 
said  he  thinks  we  would  be  wasting  everyone's  time  to  needlessly  go  into 
some  type  of  hearing. 

Ms.  Burns  asked  if  Ms.  Schmid  could  sum  up  her  request  by  telling  the  Board 
very  briefly  how  she  envisions  the  purpose  of  the  proposed  hearings.   What 
does  she  hope  to  accomplish? 
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Ms.  Schmid  said  there  are  a  lot  of  questions  that  faculty  have  about  what 
this  means  for  the  campuses,  how  the  Board  envisions  making  decisions  under 
the  new  procedure.   What  role  will  the  campuses  play?   What  role  will  the 
presidents  play?   Exactly  what  kinds  of  decisions  will  be  made  at  what  level? 
Is  there  going  to  be  any  standardization  in  certain  kinds  of  key  areas?  What 
does  the  Board  envision  in  the  area  of  programming?  What  does  the  Board 
envision  doing  with  the  fact  that  there  are  somewhat  different  governance  struc- 
tures on  the  campus?   These  are  questions,  she  said,  which  can  probably  be 
answered  very  easily,  but  because  there  has  been  no  forum  provided  for  people 
to  ask  and  for  them  to  be  answered,  the  hearings  could  do  this. 

All  right,  Ms.  Burns  said,  but  a  forum  for  answering  questions  is  a  lot  differ- 
ent than  a  hearing. 

People  might  like  to  propose  alternatives,  Ms.  Schmid  responded.   Again,  she 
said,  it  seems  to  them  entirely  in  keeping  with  what  universities  mean  -  to 
provide  this  kind  of  information.   It  should  have  been  provided  automatically, 
she  added.   They  should  not  have  to  ask  for  it.   The  way  the  Board  has 
handled  this  decision  is  not  in  keeping  with  the  way  in  which  universities 
function  in  this  state  or  in  the  country. 

Ms.  Burns  asked  if  it  were  correct  that  Ms.  Schmid  is  not  talking  about  a 
hearing  to  change  the  decision,  but  rather  a  clarification  of  what  has  happened. 
Ms.  Schmid  said  they  are  not  talking  about  a  hearing  on  the  Chancellorship 
decision.   UPI  has  sued  the  Board,  she  said,  as  everyone  knows,  because 
they  believe  that  the  Board  has  violated  the  Illinois  Open  Meetings  Act. 
She  said  she  wished  to  stress  that  everyone  understands  what  the  quarrel  is  - 
that  the  Board  has  violated  the  Illinois  Open  Meetings  Act  and  they  think 
that  is  a  serious  matter. 

Then,  Mr.  Murray  said,  it's  the  right  decision  but  Ms.  Schmid' s  group  feels 
that  there  was  a  technical  violation. 

Ms.  Schmid  said  they  are  not  quarreling  with  the  decision,  but  there  are 
many  questions. 

Chairman  Murray  then  called  on  Professor  Don  Polzin,  President  of  the  NIU 
Chapter  of  AAUP. 

Dr.  Polzin  advised  that  he  was  speaking  today  to  represent  both  the  NIU 
Chapter  and  the  ISU  and  SSU  Chapters  as  well  as  the  Illinois  Conference  of 
AAUP.   He  stated  that  also  present  were  representatives  of  the  other  groups, 
Mr.  Linneman,  Mr.  Siebert  and  Mr.  Zucker. 

Dr.  Polzin  said  he  wished  to  impress  upon  the  Board  that  there  is  profound 
concern  among  all  academic  professionals  on  the  Regency  campuses  and  on 
their  sister  campuses  across  the  state.   What  brings  them  here  today  is  their 
concern  for  the  health  of  the  academic  governing  system  in  the  Regency  uni- 
versities.  The  Board  of  Regents  was  created  in  1967  by  the  people  of  the 
State  of  Illinois  to  shepherd  the  growth  and  development  of  two  existing  uni- 
versities and  later  one  new  university.   From  the  start  the  AAUP  Chapters  have 
worked  at  helping  the  Board  find  its  proper  role  in  the  academic  enterprise. 
Of  great  assistance  to  everyone  was  the  statement  on  governance  of  colleges 
and  universities  which  had  been  developed  between  1964  and  1966  through  the 
joint  efforts  of  the  American  Council  of  Education,  the  Association  of  Governing 
Boards  and  the  AAUP.   With  the  1966  statement  at  their  elbows,  Dr.  Polzin 
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continued,  and  with  extensive  input  from  all  three  campus  communities,  the 
early  Board  of  Regents  put  together  its  governing  policies  and  bylaws. 
This  Board  legislatiOon,  while  not  perfect,  represents  a  very  sound  compromise 
which  embodies  all  the  essential  principles  of  the  1966  statement,  specifically 
that  academic  governance  is  a  joint  effort  which  requires  sharing  of  authority, 
which  depends  on  an  open  flow  of  information  and  which  can  only  exist  where 
there  is  mutual  confidence  between  the  interdependent  components.   Dr. 
Polzin  said  through  the  years  the  AAUP  chapters,  along  with  many  other 
faculty  and  administrative  personnel,  have  worked  with  successive  generations 
of  Board  members  to  establish  and  maintain  a  relationship  in  keeping  with  the 
spirit  of  the  Board  of  Regents  Governing  Policies  and  the  traditions  of  Ameri- 
can higher  education.   It  has  been  a  checkered  history.   New  appointees  to 
the  Board  have  brought  different  views  of  about  how  much  involvement  the 
professional  employees  of  the  university  should  have  in  running  the  shop  in 
which  they  work.   Some  Board  members  flatly  thought  that  the  faculty  should 
take  orders  from  their  bosses  on  the  Board  or  the  Board's  designated 
employees  in  the  administration.   Others  groped  to  understand  how  the  edu- 
cational enterprise  could  be  so  different  from  the  business,  industrial,  agri- 
cultural or  political  worlds  that  they  knew.   With  the  regular  turnover  in  the 
Board  membership,  he  said,  there  had  to  be  continuing  efforts  to  maintain 
the  productive  interaction  between  faculty,  administration  and  the  Board. 
In  general,  they  succeeded  more  than  they  failed.   And  our  three  fine  univer- 
sities and  thousands  of  alumni  are  testaments  to  that. 

Dr.  Polzin  said  the  reason  he  is  here  today  is  to  attempt  to  rebuild  the  bridge 
between  the  university  faculties  and  the  Board  of  Regents.   After  the  bridge 
of  confidence  was  unilaterally  destroyed  by  the  action  of  this  Board  on  May  17, 
what  is  at  issue  is  the  disregard  of  the  present  membership  of  the  Board  for 
the  provisions  of  the  Board's  Governing  Policies  which  call  for  broad,  prior 
consultation  on  changes  of  a  substantive  nature  to  the  structure  or  policy  of 
the  Board.   Article  V,  Section  5,  explicitly  promises  that  the  Board  will  not 
act  on  its  own  initiative  without  giving  adequate  time  for  university  repre- 
sentatives to  consult  with  their  colleagues  when  university  participation  is 
called  for.   There  can  be  no  doubt,  he  said,  that  a  change  of  the  Central  Office 
of  the  Regency  System  from  a  staff  organization  to  a  line  organization  with 
ultimate  authority  for  the  administration  of  all  three  universities  is  a  matter 
of  overwhelming  significance  to  every  member  of  the  university  communities 
and,  as  such,  it  deserves  the  fullest  involvement  of  all  the  interdependent 
constituencies  of  the  academic  enterprise.   Many  persons  have  expressed 
astonishment  that  the  present  members  of  the  Board  of  Regents  felt  that  they 
were  justified  in  ignoring  the  Board's  own  rules,  that  they  would  consider 
secret  sessions  under  the  guise  of  discussing  personnel  matters,  and  that 
they  would  enact  a  major  change  of  the  Regency  structure  at  the  same  meeting 
at  which  the  proposal  first  came  to  public  notice.   With  this  action,  the  Board 
has  elevated  its  own  judgment  beyond  any  consultation.   It  has  turned  its  back 
on  the  universities,  their  faculties,  most  administrators,  students,  alumni, 
and  on  the  universities'  legislative  friends.   The  insult  to  due  process  can- 
not be  overstated,  Dr.  Polzin  said.   As  a  quasi-governmental  body  conducting 
public  business,  with  paid  legal  counsel  in  attendance,  the  Board  must  be 
presumed  to  understand  that  laws  are  meant  to  be  observed  precisely  when  it 
seems  most  inconvenient  to  do  so.   It  is  when  all  the  legal  parking  places 
are  filled  that  the  No  Parking  signs  are  meant  to  be  observed. 

But  it  has  been  done,  Dr.  Polzin  said.   The  illusion  that  this  Board  under- 
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stands  and  is  dedicated  to  the  concept  of  academic  shared  authority  has  been 
shattered.   So,  now  we  must  start  over  and  try  to  find  a  way  to  learn  to 
trust  each  other  again.   The  introduction  of  amendments  to  the  Governing 
Policy  in  June  and  their  consideration  here  today  is  a  welcome  recognition  of 
the  Board's  obligation  to  operate  in  a  legal  manner.   However,  Dr.  Polzin 
said,  to  take  action  on  these  amendments  today  would  be  contrary  to  the 
spirit  at  least  of  the  governing  policies.   While  meeting  the  barest  minimum 
of  the  letter  of  the  law,  to  vote  today  would  do  nothing  to  rebuild  the  bridge 
of  confidence  which  must  exist  if  the  Board  and  the  universities  are  to  move 
forward  productively.   So,  he  said,  the  first  step  must  be  to  defer  action  on 
the  amendment  before  the  Board  today  in  order  to  give  JUAC  what  it  is  promised 
in  Article  V.  Section  5. ,  an  opportunity  to  consult  with  colleagues  on  the  campus 
before  giving  their  advice.   Since  colleagues  will  not  be  on  campus  to  be  con- 
sulted until  mid-August,  the  deferral  should  be  at  least  until  the  September 
meeting.   This  first  step  will  be  a  small  but  a  concrete  expression  of  the  inte- 
rest of  the  members  to  consult  locally  and  fully  on  matters  of  Board  policy 
with  those  who  have  an  appropriate  interest.   Unless  such  a  deferral  be 
objected  to  because  of  the  need  to  define  matters  prior  to  September  1  when 
the  new  executive  of  the  System  is  to  begin  his  duties,  Dr.  Polzin  said  it 
should  be  noted  that  the  definition  of  the  duties  of  the  Executive  Director 
of  the  staff  followed  the  creation  of  this  Board  of  Regents  by  almost  two  years. 
During  this  short  period  of  deferral,  it  is  unlikely  that  the  basic  thrust  of 
the  amendments  will  be  challenged.   The  concept  of  a  System  Chancellorship 
has  proved  itself  viable  in  many  situations,  both  in  Illinois  and  outside  the 
State,  but  it  is  still  worth  taking  the  time  to  consider  the  views  of  all  inte- 
rested parties  about  the  specific  division  of  responsibilities  among  the  various 
components  of  this  particularly  unique  system  of  Regency  universities.   Further- 
more, he  said,  by  deferring  action  the  Board  says  to  everyone  that  they  respect 
their  interests,  their  judgment,  their  experience,  and  that  they  truly  want  to 
hear  from  them. 

Dr.  Polzin  said  in  conclusion,  AAUP  wishes  it  could  suggest  further  bridge- 
building  steps  for  the  Board  to  take,  but  the  path  would  only  become  apparent 
as  the  Board  and  the  new  Chancellor  face  substantive  issues  as  they  arise. 
The  selection  of  a  new  President  for  NIU,  of  course,  is  one  matter  where  the 
Board  can  demonstrate  its  commitment  by  strictly  following  the  procedures  out- 
lined in  Board  legislation.   In  all  matters,  the  university  faculties  and  the 
AAUP  chapters  will,  of  course,  be  watching  the  Board  carefully.   Henceforth, 
the  statements  of  the  Board  will  be  measured  in  the  context  of  May  17,  1984. 
Whether  the  Board  can  back  up  its  assurances  that  the  stature  of  the  individual 
universities  will  be  preserved  and  that  the  roles  of  the  presidents  on  the  indi- 
vidual campuses  will  not  be  diminished  remains  to  be  seen.   They  in  AAUP 
fervently  hope  that  this  Board  has  the  will  to  return  the  Regency  System  to 
the  mainstream  of  American  higher  education  where  administrators,  governing 
board  members,  faculty,  and  students  work  together  cooperatively  in  confidence 
and  in  mutual  trust. 

Chairman  Murray  asked  Dr.  Polzin  if  he  perceives  that  AAUP  disagrees  with  the 
Chancellorship  and  with  the  hiring  of  Dr.  Monat  to  fill  the  position,  or  do 
they  simply  object  to  the  process  that  the  Board  went  through?   Dr.  Polzin 
said  they  are  objecting  to  the  process  and  what  that  represents  -  the  fact 
that  here  is  a  matter  of  concern  in  which  many  elements  of  the  enterprise  have 
a  lot  of  experience,  many  have  worked  in  other  states,  other  systems,  and 
know  what  the  difference  is  between  various  systems.   They  had  something  to 
contribute  and  what  the  Board  said  to  them  is  that  they  were  not  interested 
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in  what  they  had  to  contribute.   He  said  he  knows  the  Board  felt  a  time  con- 
sideration.  That  is  precisely  it,  Mr.  Murray  said.   The  Board  does  not  enjoy 
confrontation,  it  does  not  enjoy  ignoring  consultative  process.   But  does  AAUP 
disagree  with  the  ultimate  results,  Mr.  Murray  asked?   Dr.  Polzin  responded 
that  personally  he  does  not,  but  he  thinks  there  may  be  some  real  questions 
which  can  be  clarified  by  taking  a  little  time. 

Mr.  Murray  noted  that  these  amendments  had  been  presented  last  month  and 
again  today.   He  inquired  if  Dr.  Polzin  or  any  of  the  AAUP  representatives 
had  anything  specific  that  they  wished  to  address  in  the  changes. 

Ms.  Burns  said  she  had  been  under  the  impression  that  what  we  were  doing 
today  would  be  addressed  to  such  suggestions.   The  normal  procedure,  which 
the  Board  followed,  would  be  to  ask  the  Staff  to  draft  something.   It  was 
published  last  month  for  everyone  to  look  at.   The  Board  wanted  everyone 
to  take  a  very  careful  look  at  it  and  asked  to  have  the  discussion  take  place 
this  month  rather  than  last  month.   She  had  thought  that  today  the  individual 
people  had  asked  to  speak  to  provide  their  input  regarding  the  changes  that 
are  being  made.   This  is  the  forum  for  doing  that. 

But  the  problem  is,  Dr.  Polzin  said,  that  we  are  in  an  academic  institution 
following  an  academic  calendar.   Commencement  occurred  prior  to  the  Board's 
action  in  May.   Some  of  their  colleagues  are  in  Europe  and  they  do  not  even 
know  what  has  happened.   Mr.  Murray  said  there  must  be  enough  here,  however, 
that  AAUP  must  have  specific  objections  from  somewhere  to  the  language  that 
is  being  proposed.   Yes,  Dr.  Polzin  responded,  there  are  some  specific  objec- 
tions, but  he  thinks  before  these  are  considered  they  ought  to  take  the  time 
to  collect  the  broad  advice  of  all,  inclueing  those  who  are  in  Europe. 
Ms.  Burns  asked  if  the  broad  advice,  or  whatever,  might  change  what  we  have 
now  before  us.   There  might  be  some  helpful  suggestion,  Dr.  Polzin  said. 

Mr.  Murray  said  he  thought  it  fair  to  say  to  AAUP  and  to  UPI  that  if  the 
Board  takes  action  today  -  and  they  all  think  they  have  to  take  action  to 
implement  the  policies  so  that  the  Chancellor  is  prepared  to  go  forward  - 
everything  is  not  cast  in  stone.   In  two  months'  time  we  can  have  first  and 
second  readings  and  make  changes,  and  there  probably  will  be  some  changes 
as  we  go  through  and  implement  a  Chancellorship.   Today's  action  does  not 
foreclose  the  input  of  anyone  who  has  any  meaningful  assistance  for  the  Board 
in  changing  its  policies  at  any  time.   Dr.  Polzin  said  he  is  sure  that  his 
organization  and  the  faculty  on  campus  will  continue  to  try  to  hold  the  con- 
versation.  The  Board  welcomes  constructive  change,  Mr.  Murray  said.   If  the 
Board  does  go  ahead  and  act  in  fact,  Dr.  Polzin  said,  they  certainly  would  not 
feel  constrained  to  offer  what  advice  they  can  give  when  the  faculty  return. 
He  said  he  is  a  bit  unclear  who  the  JUAC  committee  consulted  with.   He  said 
he  is  not  sure  that  the  University  Council  in  any  great  numbers  have  been 
in  session  or  that  any  meetings  have  been  held  on  the  various  campuses  to 
discuss  this.   He  noted  that  they  had  a  problem  a  year  or  two  ago  when  the 
Board  again  chose  the  summer  to  deal  with  some  questions  of  financial  exigency, 
a  time  when  faculty  were  not  able  to  respond,  and  they  do  not  want  to  see  that 
become  a  habit.   He  said  he  thinks  that  the  Board,  as  part  of  the  academic 
enterprise,  has  the  obligation  to  ask  for  consultation  during  the  academic  year, 
not  when  everyone  is  gone. 
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Chairman  Murray  said  had  the  Board  been  selecting  a  Chancellor  through  a 
normal  search  process,  he  thinks  it  would  have  expanded  the  process  over 
into  a  little  more  consultative  one.   He  said  he  thinks  he  has  reached  the 
point  of  some  apology  as  to  why  the  Board  felt  it  had  to  take  action  as  it  did. 
The  Board  feels  it  is  its  decision,  but  it  also  feels  that  it  has  the  right  and 
duty  to  ask  the  faculties  to  consult  in  that  process.   He  would  just  say  that, 
regardless  of  what  the  Board  does  here  today,  he  wants  to  make  it  very  clear 
that  any  faculty  organization,  group,  or  university  council  certainly  has  the 
right  to  review  our  policy  changes  and  come  to  the  Board  at  any  time  with 
any  changes  they  feel  should  be  made,  and  which  they  feel  are  in  the  best 
interests  of  the  Chancellorship  process.   He  said  he  wanted  to  make  it  clear 
that  AAUP  members  know  that. 

Dr.  Wellbank  said,  without  wishing  to  prolong  this  conversation,  he  would 
say  that  Article  V. ,  Section  5.  (page  56)  is  really  what  we  are  talking  about. 
He  said  he  thinks  the  crux  of  the  matter  is  stated  there.   It  specifically  states 
that  the  Joint  University  Advisory  Committee  is  the  channel  through  which 
university  participation  will  be  solicited.   That  is  correct,  Mr.  Murray  said. 
That  is  the  official  function  of  JUAC ,  and  he  gathers  that  JUAC  is  not  request- 
ing that  we  postpone  consideration  of  this.   However,  again,  that  does  not  fore- 
close later  suggestions,  reviews  and  improvements  that  JUAC  may  wish  to  make. 

Ms.  Burns  then  moved  for  adoption  of  the  recommended  amendments  to  the 
Governing  Policy  and  Bylaws  of  the  Board  of  Regents,  as  amended.   The  motion 
was  seconded  by  Mr.  Riss,  and  it  carried  unanimously. 

Section  VII  -  Board  Regulation:   Chancellorship 

Dr.  Matsler  presented  for  Board  approval  proposed  changes  in  Board  Regu- 
lations to  conform  the  existing  regulations  to  the  new  Chancellorship  system. 
The  proposed  amendments  make  no  substantive  changes  in  Board  Regulations, 
but  merely  change  references  to  the  Executive  Director  to  Chancellor,  the 
Central  Office  to  Chancellor's  Office,  and  the  Central  Staff  to  Chancellor's 
Staff. 

Mr.  Parker  moved  for  approval  of  the  proposed  amendments  to  the  Regulations. 
The  motion  was  seconded  by  Ms.  Slonneger  and  it  carried  unanimously. 

Section  VIII  -  New  Programs 

Dr.  Matsler  stated  that  Sangamon  State  is  seeking  approval  of  a  Graduate  Certi- 
ficate Program  in  Public  Management  Practices  which  it  has  designed  to  meet 
the  needs  of  public  employers  and  agencies.   The  Certificate  requires  12  semes- 
ter hours  of  credit  on  a  topic  related  to  a  particular  area  of  public  sector 
employment.   Staff  recommends  approval  of  the  request. 

Mr.  Riss  moved  for  approval  of  the  Staff  recommendation.   The  motion  was 
seconded  by  Dr.  Wellbank,  and  it  carried  unanimously. 

Section  IX  -  Grants  and  Contracts 

Dr.  Matsler  said  under  authority  provided  by  our  Board  Regulations  contracts 
may  be  approved  on  a  preliminary  basis  by  the  Executive  Director  when  a 
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university  has  to  accept  a  contract  prior  to  the  Board  meeting.   Under  these 
circumstances,  he  said,  he  had  given  preliminary  approval  to  Sangamon  State 
University  to  accept  a  contract  with  the  Administrative  Office  of  the  Illinois 
Courts  for  "Probation  Services  Training  -  FY85",  and  to  accept  a  contract 
with  the  State  Board  of  Education  to  allow  the  university  to  provide  informa- 
tion and  technical  assistance  on  vocational-technical  education.   Both  contracts 
were  presented  for  ratification  by  the  Board. 

Mr.  Parker  moved  for  ratification  of  the  contracts  as  recommended  by  Staff. 
The  motion  was  seconded  by  Ms.  Slonneger,  and  it  carried  unanimously. 

Section  X  -  Illinois  Educational  Consortium  (Addendum  to  EDR) 

Dr.  Matsler  noted  that  because  he  will  retire  as  Executive  Director  on  August  31, 
a  vacancy  will  be  created  on  the  board  of  directors  of  the  Illinois  Educational 
Consortium.   IEC  will  hold  a  meeting  during  the  month  of  September,  he  noted, 
and  it  would  be  desirable  for  the  Board  of  Regents  at  this  time  to  designate 
one  of  the  Regency  Presidents  to  replace  him  as  an  IEC  Director. 

Ms.  Burns  moved  that  the  Board  of  Regents  consent  and  agree  to  the  election  of 
Dr.  Durward  Long  as  a  director  of  the  Illinois  Educational  Consortium,  to 
fill  the  unexpired  term  of  Franklin  G.  Matsler,  effective  September  1,  1984. 
The  motion  was  seconded  by  Dr.  Wellbank,  and  it  carried  unanimously. 

Section  XI  -  Central  Staff  Salaries  (Addendum  to  EDR) 

Dr.  Matsler  advised  that  this  matter  had  been  discussed  in  Executive  Session 
with  the  Board  relative  to  the  evaluation  of  the  Staff,  and  the  members  of  the 
Board  have  the  recommendations  for  Staff  salaries  before  them. 

Dr.  Wellbank  moved  to  approve  the  FY85  salaries  for  members  of  the  Central 
Staff  as  recommended  by  the  Executive  Director,  and  that  the  salary  for  the 
Executive  Director  be  set  at  $76,000  per  annum  for  the  remainder  of  his  term 
in  the  position.   The  motion  was  seconded  by  Mr.  Wright,  and  it  carried,  with 
Mrs.  Fitzpatrick  abstaining. 

Chairman  Murray  noted  that  this  was  the  last  Executive  Director's  Report  the 
Board  would  receive  from  Dr.  Matsler,  and  while  there  will  be  plenty  of  time 
for  acclamations,  he  would  just  say  very  simply  that  the  Board  has  appreciated 
Dr.  Matsler 's  many  years  of  dedicated  service  to  the  Board  of  Regents.   He  will 
be  missed  in  the  future. 

RECURRING  INSTITUTIONAL  MATTERS 

Illinois  State  University  -  President's  Report 

President  Watkins  said  he  would  add  his  congratulations  on  a  job  well  done  to 
Dr.  Matsler.   He  will  be  joining  the  staff  at  ISU  and  everyone  wishes  him  well 
in  the  transition  period  and  in  all  things  connected  with  his  move  to  Normal. 

President  Watkins  said  he  would  add  his  welcome  to  that  of  the  Chairman  to 
Ms.  Slonneger  as  the  new  Student  Regent  from  ISU.   Dr.  Watkins  noted  that 
the  new  President  of  the  ISU  student  body  and  the  Vice  President  are  both 
present  for  the  meeting  today,  as  well  as  the  Vice  Chair  of  the  Academic  Senate. 
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All  three  have  done  work  at  community  colleges,  two  at  Joliet  Junior  College 
and  one  at  Moraine  Valley.   The  caliber  of  the  people  coming  from  the  com- 
munity colleges  indicates  why  Illinois  State  is  interested  in  the  community 
college  graduates  and  why  they  work  in  terms  of  coordination  with  the  commun- 
ity colleges.   This  proves  that  they  do  indeed  provide  us  with  some  outstanding 
juniors  and  seniors. 

President  Watkins  noted  that  a  revised  page  1  of  his  Report  had  been  distri- 
buted, setting  forth  a  change  in  the  recommended  action  being  requested  in 
connection  with  the  proposed  University  Arena  project.   Also  distributed 
was  a  copy  of  the  Resolution  authorizing  land  acquisition  for  parking  as  dis- 
cussed in  Executive  Session  with  the  Board.   This  approval  is  dependent  upon 
ISU  furnishing  Dr.  Matsler  and  Mr.  Winning  with  the  final  appraisal. 

Information  reports  were  submitted  on: 

Status  of  Undergraduate  Admissions  for  Fall  1984 
Status  of  Graduate  Admissions  for  Fall  1984 
Grants  and  Contracts  (Research,  Training,  Service) 

The  following  items  were  presented  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff  and  for  civil 
service  employees.   A  list  of  all  reported  transactions  is  appended  to 
the  President's  Report  and  will  be  kept  on  file  at  the  University  and 

in  the  Central  Office. 

2.  A  list  of  purchases  for  the  month,  as  appended  to  the  President's 
Report. 

3.  Capital  Improvement  Projects 

(a)    University  Arena 

(Board  discussion  and  action  on  this  item  will  be  found  earlier 
in  these  Minutes  on  pages  5-9.) 

4.  The  proposed  1985-86  Academic  Calendar  was  presented  for  approval. 

5.  Land  Acquisition 

(a)    The  following  Resolution  was  presented  for  consideration  by  the 
Board : 

WHEREAS,  the  Board  of  Regents  has  reviewed  a  campus  plan 
demonstrating  the  need  for  expansion  of  parking  facilities;  and 

WHEREAS,  implementation  of  said  plan  requires  additional  land 
in  the  central  area  of  the  campus;  and 

WHEREAS,  a  parcel  of  land  is  available  to  the  University  which 
would  enable  the  University  to  expand  its  parking  according  to 
said  plan; 

THEREFORE,  BE  IT  RESOLVED  that  the  Board  of  Regents  of  the 
State  of  Illinois,  acting  for  and  on  behalf  of  Illinois  State 
University,  does  hereby  authorize  the  President  of  Illinois  State 
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University  to  take  such  actions  as  may  be  reasonably  neces- 
sary to  obtain  merchantable  title  to  the  following  described 
property  from  the  present  owner  of  said  property  by  warranty 
deed  conveying  the  property  to  the  Board  of  Regents  for  and 
on  behalf  of  the  people  of  the  State  of  Illinois  for  consideration 
as  shown: 

The  South  44  feet  of  Lot  2  in  Block  4  in  the  Normal 
23rd  Addition  to  the  Town  of  Normal,  McLean  County, 
Illinois. 

221-223  N.  University,  Normal,  McLean  County,  Illinois 

Amount  of  Consideration  -  Approximately  $68,000 
(Sixty-Eight  Thousand  Dollars) 

FURTHER  RESOLVED,  that  Illinois  State  University  is  authorized 
to  expend  said  specified  amount  from  Parking  Reserves. 

Dr.  Wellbank  moved  for  approval  of  the  Report  of  the  President  of  Illinois 
State  University,  as  amended,  and  that  the  salary  of  the  President  of  Illinois 
State  University  be  increased  to  $72,000  per  year  effective  July  1,  1984. 
The  motion  was  seconded  by  Mr.  Wright,  and  it  carried  unanimously. 

The  President  thanked  the  Board  indicating  that  he  would  try  to  merit  its 
confidence  in  the  future. 

Northern  Illinois  University  -  President's  Report 

President  Monat  advised  that  he  had  distributed  by  mail  copies  of  the  amend- 
ments to  the  NIU  Constitution  which  had  been  inadvertently  omitted  when  his 
Report  was  prepared. 

With  respect  to  item  D.  on  page  11  (Huskie  Stadium  Scoreboard),  the  President 
said  the  University  has  renegotiated  the  arrangements  for  this  and  accordingly 
it  will  no  longer  be  necessary  for  the  University  to  sign  a  lease  nor  to  make 
any  direct  or  indirect  payments  to  White  Way  Sign;  and  therefore  no  Board 
action  is  necessary.   The  item  was  changed  to  an  information  item  in  his  Report 

Two  Addenda  were  distributed:   Purchases  (items  6,  7,  and  8  on  page  59  of  the 
Purchases  Appendix);  and  Personnel  Transactions  (Changes  in  Assignment, 
Title,  Salary  and/or  Term  of  Employment).   Withdrawn  from  the  Report  was 
Item  4.  on  page  61  of  the  Purchases  Appendix  (Consulting  Services  to  Data 
Processing,  Management  Consulting  concerning  technical  practices  and  methods, 
drafting  of  technical  requirements  and  request  for  proposals). 

Information  reports  were  submitted  on: 

Status  of  Undergraduate  Admissions  for  Fall  1984 

Degrees  Granted,  December  1983  and  May  1984 

Grants  and  Contracts  (Research,  Institutes,  and  Studies) 

Gifts  to  Northern  Illinois  University 

Project  Construction  Fund  -  Series  A  1978 
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The  following  items  were  presented  for  action  by  the  Board: 

1.  University  Academic  Calendar,  1985-86. 

2.  Personnel  transactions  for  faculty  and  other  employees,  including  requests 
for  additional  new  positions,  not  previously  budgeted  but  for  which  funds 
are  available.   A  list  of  all  reported  transactions  is  appended  to  the 
President's  Report  and  will  be  kept  on  file  at  the  University  and  in  the 
Central  Office. 

3.  Authorization  was  requested  to  enter  into  a  5-year  lease  arrangement  for 
approximately  2800  square  feet  located  at  212  West  Superior  in  Chicago. 
The  effective  lease  rate  is  $7.60  per  square  foot  for  the  duration  of  the 
5-year  lease. 

4.  A  list  of  purchases  for  the  month  as  appended  to  the  President's  Report. 

5.  Capital  Improvement  Projects 

(a)  Resurfacing  of  Parking  Lots  M3  and  M4 

A  tabulation  of  bids  received  was  presented  with  a  recommenda- 
tion that  the  low  bid  be  accepted  and  a  contract  awarded  to 
Stahl  Construction,  DeKalb,  in  the  amount  of  $43,850. 

(b)  McMurry  Hall  Basement  -  Construction  of  High-Technical 
Research  Laboratory 

A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  qualified  low  bids  be  accepted  and  contracts  awarded  as 
follows : 

General  Work 

Swedberg  &  Associates,  Inc.  $30,090.00 
Electrical 

Mascal  Electric,  Inc.  19,320.00 

Ventilation 

Kallal's  Sheet  Metal,  Inc.  24,820.00 

(c)  Stevenson  Towers  -  A&D  Wings  -  Recaulking  of  Exterior 
Curtain  Wall  -  Phase  II 

A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bid  be  accepted  and  a  contract  awarded  to  Wisconsin 
Restoration,  Inc.,  in  the  amount  of  $68,700.00 

(d)  Air-Conditioning  of  McMurry  Hall  Auditorium 

A  tabulation  of  bids  received  was  presented  with  a  recommenda- 
tion that  the  low  bid  be  accepted  and  a  contract  awarded  in  the 
amount  of  $19,670  to  Kallal's  Sheet  Metal,  DeKalb,  IL. 

6.  Amendments  to  the  NIU  Constitution  were  presented  for  second  reading 
and  approval. 

President  Monat  said  today  is  a  moment  of  some  sadness  because  after  nearly 
30  years  serving  the  institutions  that  comprise  the  Regency  System,  Dr.  Richard 
J.  Smith,  Vice  President  for  Business  Affairs  at  NIU,  retires  at  the  end  of 
August.   Those  who  have  worked  with  Dick  over  the  years  know  that  his  16 


29 


years  at  NIU  and  13  at  ISU  have  been  most  productive.   Dr.  Monat  said  he  is 
sure  those  who  have  worked  with  him  join  in  wishing  him  well  and  thanking  him 
for  what  he  has  done  not  only  for  NIU  but  for  the  whole  Regency  System. 

President  Monat  said  he  had  distributed  copies  of  an  executive  summary  of  a 
conference  conducted  in  March  by  the  Corridor  Partnership  for  Excellence  in 
Education,  which  was  funded  by  Northern  Illinois  University.   The  report  is 
entitled  "Science  and  Mathematics  Education:   A  Blueprint  for  the  Future". 
The  Partnership  consists  of  business  and  industry,  research  laboratories, 
public  schools,  community  colleges,  colleges  and  universities  and  other 
governmental  entities.   It  is  now  facing  the  task  of  seeking  to  implement 
some  of  the  recommendations  contained  in  the  report. 

The  President  took  special  note  of  the  recommendations  for  appointment,  as 
discussed  in  Executive  Session,  of  James  D.  Benson  as  Acting  Vice  President 
for  Business  Affairs;  James  D.  Norris  as  Acting  Vice  President  and  Provost; 
and  Jerrold  H.  Zar  as  Acting  Associate  Provost  for  Graduate  Studies  and 
Research  and  Graduate  Dean. 

Dr.  Wellbank  moved  for  approval  of  the  Report  of  the  President  of  Northern 
Illinois  University,  as  amended,  and  that  the  salary  for  Dr.  Monat  be  set  at 
$72,000  for  the  remainder  of  his  term  as  President.   The  motion  was  seconded 
by  Mr.  Wright,  and  it  carried  unanimously. 

Sangamon  State  University  -  President's  Report 

President  Long  said  he  had  only  one  item  to  call  to  the  attention  of  the  Board 
in  addition  to  those  found  in  the  bound  document  -  a  memorandum  which  had 
been  distributed  which  describes  what  they  think  is  an  improvement  in  SSU's 
implementation  of  shared  governance.   The  change  in  the  shared  governance 
clearly  indicates  that  the  Vice  President  for  Academic  Affairs  is  the  channel 
through  which  recommendations  on  tenure  come  to  the  President  and  in  which 
the  process  of  reconciling  differences  is  clearly  delineated  within  the  new 
process.   Dr.  Long  said  he  thinks  that  not  only  does  this  give  those  inside 
the  campus  a  clear  picture  of  who  does  what  and  how  it  is  done,  but  he  thinks 
it  also  gives  those  at  the  Board  level  some  confidence  that  things  will  be  settled 
at  least  to  the  degree  possible  with  any  recognized  consistent  process,  within 
the  campus.   The  Board  will  recall,  he  said,  that  this  is  in  response  to  an 
inquiry  and  a  report  made  by  one  of  the  Regents,  Dr.  Wellbank,  in  preceding 
months.   In  connection  with  the  change  and  improvement  in  that  process, 
President  Long  said  he  would  like  to  introduce  two  colleagues  who  made  it 
possible  to  do  this  in  such  short  order.   The  Assembly  was  asked  to  call  a 
special  meeting  in  order  to  approve  the  change  and  the  Faculty  Senate  was  asked 
through  its  Executive  Committee  to  approve  the  process  by  which  the  change  would 
be  implemented.   The  two  individuals  are  present  today  and  he  would  publicly 
note  his  appreciation  to  them  for  clearing  up  a  matter  that  he  thinks  has  been 
somewhat  difficult  for  some:   George  Gruendel,  Chairman  of  the  University 
Assembly  and  also  a  member  of  JUAC;  and  Charles  Sampson,  Chairman  of  the 
Faculty  Senate. 

Information  reports  were  submitted  on: 

Degrees  Awarded  Fall  1983  and  Spring  1984 

Grants  and  Contracts 

Report  of  Faculty  Receiving  more  than  100%  Salary  for  the 

1984  Spring  Semester 
Capital  Improvement  Projects 
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The  following  items  were  then  presented  for  action  by  the  Board: 

1.  The  proposed  Academic  Calendar  for  1985-86  Academic  Year  and  1986 
Summer  Session  was  submitted  for  approval. 

2.  Personnel  transactions  for  faculty,  administrative  and  civil  service  per- 
sonnel.  A  list  of  all  reported  transactions  is  appended  to  the  President's 
Report  and  will  be  kept  on  file  at  the  University  and  in  the  Central 
Office. 

3.  A  list  of  purchases  for  the  month,  as  appended  to  the  President's  Report. 

Chairman  Murray  said  he  had  been  delighted  to  read  in  the  paper  the  interview 
in  which  President  Long  had  discussed  administrative  changes  at  Sangamon  State. 
His  thinking  is  that  if  the  President  is  to  preserve  his  sanity  as  well  as  any 
major  productivity,  the  decentralized  management  style  to  which  the  President 
referred  is  simply  long  overdue.   Mr.  Murray  said  he  is  glad  that  the  President 
is  taking  those  steps  and  also  appreciates  the  help  he  has  received  from  faculty 
members,  particularly  Dr.  Sampson  and  Dr.  Gruendel.   The  Board  has  recog- 
nized that  this  has  to  be  done. 

Mr.  McClure  moved  for  approval  of  the  Report  of  the  President  of  Sangamon 
State  University.   The  motion  was  seconded  by  Mr.  Parker  and  it  carried 
unanimously. 

Chairman  Murray,  commenting  on  a  recent  article  which  appeared  in  the  State 
Journal-Register ,  said  he  thought  this  was  a  rather  vicious  attack  on  President 
Lacy  after  he  had  left  Springfield.   He  said  he  did  not  know  whether  or  not 
the  reporter  was  present,  but  the  nature  of  that  article,  without  any  oppor- 
tunity for  either  President  or  Mrs.  Lacy  to  comment  or  defend,  he  thought 
was  horrendous,  unfair  and  biased.   He  said  he  wished  to  say  this  publicly 
and  would  be  glad  to  say  it  to  the  reporter  if  she  is  present.   In  talking  with 
President  Long,  Mr.  Murray  said,  he  has  been  told  that  the  situation  was  not 
nearly  as  bad  as  portrayed,  and  that  statements  attributed  to  him  were  taken 
out  of  context  and  did  not  represent  his  complete  statement.   Mr.  Murray  said 
he  does  not  expect  newspapers  to  blindly  support  everything  the  universities 
do  but  it  would  certainly  be  helpful  if  they  would  at  least  be  fair.   While 
they  point  out  the  things  which  we  do  wrong,  legitimate  criticisms,  it  would 
really  be  nice  if  they  would  also  point  out  a  few  of  the  good  things  that 
happen  at  our  universities  and  a  few  of  the  special  efforts  made  by  people 
who  work  for  the  universities.   The  Chairman  said  he  had  been  pleased  to 
note  that  the  more  recent  article  regarding  the  administrative  changes  seemed 
to  be  much  more  positive. 

Mr.  Parker  then  moved  that  the  Board  recess  to  convene  in  Executive  Session 
for  a  discussion  of  housing  for  the  Chancellor.  The  motion  was  seconded  by 
Dr.  Wellbank,  and  it  carried  unanimously. 

On  motion  by  Dr.  Wellbank,  seconded  by  Mr.  Parker,  the  Board  voted  unani- 
mously to  reconvene  in  public  session. 

The  Chairman  reported  that  in  Executive  Session  the  Board  discussed  real 
estate  acquisition  for  housing  for  the  Chancellor. 

Ms.  Burns  moved  that  the  Board  confirm  the  decision  it  made  in  Executive 
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Session  regarding  acquisition  of  housing  for  the  Chancellor.   The  motion  was 
seconded  by  Mr.  Parker  and  it  carried  unanimously. 

Dr.  Wellbank  then  moved  that  the  Board  of  Regents  pay  the  moving  expenses 
for  the  Chancellor's  transfer  to  Springfield  from  DeKalb.  The  motion  was 
seconded  by  Mr.  Wright,  and  it  carried  unanimously. 

With  respect  to  the  composition  of  the  Northern  Illinois  University  Presiden- 
tial Search  Committee,  Chairman  Murray  said,  Dr.  Harry  L.  Wellbank  has  consented 
to  serve  as  Chairperson.   In  addition,  he  would  ask  Regents  Burns,  Bender 
and  Fitzpatrick  to  serve  along  with  the  Student  Regent  from  Northern,  whoever 
that  turns  out  to  be.   Mr.  Murray  said  that  Chancellor  Monat  and  he  would  also 
serve  as  ex  officio  members  of  the  Search  Committee. 

Ms.  Burns  said  that  she  had  agreed  to  serve  on  the  Search  Committee,  but  after 
reconsidering  the  business  commitments  she  has  recently  undertaken,  she  is 
afraid  that  traveling  to  NIU  for  committee  meetings  will  put  too  many  constraints 
on  her  time  to  allow  full  participation.   If  agreeable  with  the  Chairman,  she 
said,  she  would  like  to  be  replaced  on  the  Search  Committee. 

Mr.  Murray  then  named  Mr.  Wright  to  serve  on  the  Search  Committee.   He  also 
advised  that  any  other  member  of  the  Board  would  be  welcome  to  assist  the 
Search  Committee,  as  well  as  the  committee  working  on  housing  for  the  Chan- 
cellor. 

Dr.  Monat  said  he  believes  everyone  has  agreed  that  we  get  underway  with 
the  Presidential  search  as  soon  as  possible,  but  the  total  committee  will  not  be 
constituted  until  probably  late  in  September.   He  said  he  would  like  authority 
to  proceed  with  advertising  the  vacancy  just  as  soon  as  possible,  probably 
beginning  in  the  last  week  of  August,  and  setting  a  reasonable  deadline  for 
the  filing  of  applications  and  nominations.   In  that  way  when  the  committee  is 
constituted  it  can  move  right  ahead  with  the  search.   Mr.  Murray  said  this 
would  be  satisfactory  and  Dr.  Monat  and  Dr.  Wellbank  could  work  this  out. 

There  being  no  further  business  before  the  Board,  on  motion  by  Dr.  Wellbank, 
seconded  by  Mr.  Parker,  the  meeting  was  declared  adjourned.   The  next  regu- 
larly scheduled  meeting  of  the  Board  will  be  held  at  Sangamon  State  University 
on  September  20,  1984. 

David  E.  Murray 
Chairman 


Franklin  G.  Matsler 
Secretary 
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Minutes  of  the  Meeting  of  the  Board  of  Regents 
Sangamon  State  University  -  Springfield,  Illinois 

September  20,  1984 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  2:10  p.m. 
on  Thursday,  September  20,  1984,  in  Conference  Room  G  of  the  Public  Affairs 
Center  at  Sangamon  State  University.   Mr.  David  E.  Murray,  Chairman,  presided. 

The  meeting  was  called  to  order,  roll  was  called,  and  the  following  Regents 
were  present: 


Mr.  Jerome  R.  Bender 
Ms.  Carol  K.  Burns 
Ms.  Krista  Edwards -Cline 
Mrs.  Clara  S.  Fitzpatrick 
Mr.  L.  Milton  McClure 
Mr.  D.  Brewster  Parker 


Mr.  Harold  Riss 

Ms.  Nancy  Slonneger 

Mr.  William  Strahle 

Dr.  Harry  L.  Wellbank 

Mr.  James  L.  Wright 

Mr.  David  E.  Murray,  Chairman 


Mr.  Parker  moved  that  the  Board  recess  to  convene  in  Executive  Session  for 
the  purpose  of  discussing  litigation,  collective  bargaining,  personnel  matters 
and  land  acquisition  matters.   The  motion  was  seconded  by  Dr.  Wellbank,  and 
it  carried  unanimously. 


The  Board  reconvened  in  public  meeting  at  3:30  p.rn, 
the  following  Regents  were  present: 


Roll  was  called,  and 


Mr.  Jerome  R.  Bender 
Ms.  Carol  K.  Burns 
Ms.  Krista  Edwards -Cline 
Mrs.  Clara  S.  Fitzpatrick 
Mr.  L.  Milton  McClure 
Mr.  D.  Brewster  Parker 


Mr.  Harold  Riss 

Ms.  Nancy  Slonneger 

Mr.  William  Strahle 

Dr.  Harry  L.  Wellbank 

Mr.  James  L.  Wright 

Mr.  David  E.  Murray,  Chairman 


Also  present  were: 


Dr.  William  R.  Monat ,  Chancellor,  Board  of  Regents 

Dr.  Durward  Long,  President,  Sangamon  State  University 

Dr.  Lloyd  I.  Watkins,  President,  Illinois  State  University 

Dr.  John  La  Tourette,  Acting  President,  Northern  Illinois  University 

Others  present  included  staff  from  the  Regency  Universities  and  the  Chancellor's 
Office  of  the  Board;  Mr.  James  M.  Winning,  Legal  Counsel  to  the  Board;  and 
representatives  of  the  student  bodies  and  the  media. 

Representing  the  Joint  University  Advisory  Committee  were:   (NIU)  Mr.  G.A. 
Baird,  Dr.  Lou  Jean  Moyer,  Dr.  Louis  Mustari,  Dr.  David  Ripley,  Dr.  Tony 
Scaperlanda;  (SSU)  Dr.  George  Gruendel,  Ms.  Pam  Hammond-McDavid,  Dr.  Charles 
Sampson. 

Chairman  Murray  reported  that  at  the  Executive  Session  the  Board  discussed 
land  acquisition  matters,  collective  bargaining  matters,  3  personnel  matters 
and  2  litigation  matters. 
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MINUTES  OF  JULY  25-26,  1984  MEETING 

Mr.  Murray  directed  the  attention  of  the  Board  to  the  minutes  of  the  meeting 
held  on  July  25-26,  1984,  and  he  asked  if  there  were  any  additions  or  corrections 
to  be  proposed.   There  being  none,  on  motion  by  Ms.  Burns,  seconded  by  Mr. 
McClure,  the  minutes  were  unanimously  approved  as  submitted. 

CHAIRMAN'S  ITEMS 

The  Chairman  introduced  the  newest  member  of  the  Board,  Krista  Edwards-Cline 
from  Northern  Illinois  University.   He  administered  the  oath  of  office  and  wel- 
comed her  to  the  Board.   Mr.  Murray  indicated  that  tonight  would  be  the  retire- 
ment dinner  for  Dr.  Franklin  G.  Matsler.   He  said  he  had  asked  staff  to  prepare 
a  resolution  which  he  would  read: 

WHEREAS,  Dr.  Franklin  G.  Matsler  has  served  with  distinction  as 
the  first  Executive  Director  of  the  Board  of  Regents  for  a  period 
of  more  than  sixteen  years;  and 

WHEREAS,  Dr.  Matsler  provided  exceptional  leadership  in  forging  a 
system  of  universities  built  on  a  spirit  of  trust  and  cooperation, 
a  system  that  has  gained  the  respect  of  all  Illinois  higher  educa- 
tion because  of  its  growth  and  accomplishments;  and 

WHEREAS,  with  the  invaluable  contributions  of  Dr.  Matsler, 
Northern  Illinois  University  and  Illinois  State  University 
have  enjoyed  a  period  of  unprecedented  development  during  his 
tenure  and  a  new  university,  Sangamon  State  University,  was 
created  and  achieved  a  respected  position  during  the  same  time;  and 

WHEREAS,  Dr.  Matsler  constantly  endeavored  to  build  the  quality 
and  reputation  of  the  academic  programs  at  the  Regency  Universities 
and  showed  his  own  commitment  by  his  willingness  to  teach  despite 
a  demanding  schedule;  and 

WHEREAS,  above  all  Dr.  Matsler  showed  a  strong  interest  in  the 
people  upon  whom  the  Regency  System  depends,  its  Staff,  civil  service, 
faculty,  administrators,  and  Board  members  alike,  as  individuals 
with  human  concerns,  needs  and  aspirations; 

NOW,  THEREFORE,  BE  IT  RESOLVED  by  the  Board  of  Regents  that  the 
Board  express  its  deepest  gratitude  and  appreciation  to  Dr. 
Franklin  G.  Matsler  for  his  remarkable  contributions  to  the 
Regency  System  and  to  all  of  higher  education  in  Illinois,  and  wish 
him  continued  good  health  and  success  as  he  assumes  the  role  of 
Regency  Professor  and  faculty  colleague  at  Illinois  State  University. 

Mr.  Parker  moved  for  adoption  of  the  Resolution.   The  motion  was  seconded  by 
Mr.  Mc  Clure,  and  it  carried  unanimously.   The  Chairman  directed  that  the 
Resolution  be  suitably  inscribed  and  presented  to  Dr.  Matsler. 
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Dr.  Wellbank  moved  that  the  Board  ratify  the  August  Executive  Committee  trans- 
actions, and  it  was  seconded  by  Ms.  Burns.   It  carried  unanimously. 

Mr.  Murray  said  he  wanted  to  thank  Sangamon  State  University  and  President 
Long  for  the  delightful  dinner  and  symphony  last  evening.   He  said  it  was 
very  enjoyable  and  appreciated  by  the  members  of  the  Board  and  others  who 
were  there. 

REPORTS  TO  THE  BOARD 

Facilities/Finance  Committees 

Ms.  Burns  reported  that  the  Joint  Meeting  of  the  Committee  was  very  interesting, 
lively  and  well-attended.   She  said  they  discussed  primarily  the  proposed 
ISU  arena  among  other  things  on  the  agenda.   She  indicated  they  had  very 
fine  presentations  by  Caudill,  Rowlett,  Scott/Sirrine,  Inc.  of  Houston,  along 
with  Philip  Schwager  and  Associates  of  Peoria  who  will  be  managing  the  project 
locally,  and  Kieger  Associates  who  were  the  consulting  engineers  on  the  roof. 
She  said  pictures  were  available  for  anyone  who  would  like  to  see  the  proposed 
arena.   It  is  a  very  fine  building,  Ms.  Burns  said,  and  she  thinks  the  architects 
collectively  did  a  very  good  job  and  she  wanted  to  compliment  ISU  for  spending 
countless  hours  planning  with  them  and  among  themselves  to  come  up  with  a 
really  super  building.   She  said  she  thought  it  would  be  an  asset  to  ISU 
and  the  Bloomington-Normal  community  in  general. 

Ms.  Burns  reported  that  the  Facilities/Finance  Committees  recommend  approval 
of  the  ISU  Sports  Arena  at  $11.8  million,  subject  to  financing  and 
approval  by  the  Board  of  Higher  Education,  and  she  so  moved.   The  motion 
was  seconded  by  Mr.  McClure. 

Ms.  Slonneger  said  some  students  had  expressed  concern  that  the  ISU  Sports 

and  Recreation  Facility  Advisory  Committee  have  the  power  to  review  the  operating 

budgets  for  the  new  arena,  as  well  as  the  other  facilities  for  athletics 

and  recreation,  and  also  that  the  $750,000  that  was  allocated  to  the  renovation 

of  Horton  be  spent  only  on  recreational  purposes.   She  said  she  is  glad  to 

say  that  those  concerns  are  being  met  by  the  administration  at  ISU.   There 

being  no  further  discussion,  the  question  was  called  and  the  motion  carried. 

Negative  votes  were  recorded  by  Ms.  Slonneger  and  Ms.  Edwards -C 1 i ne . 

Ms.  Burns  said  the  Committees  also  discussed  Northern's  computer  acquisition 
and  thought  it  would  be  appropriate  to  cover  that  later  in  the  meeting. 
Chancellor  Monat  said  that  President  La  Tourette  could  cover  that  in  his 
Report.    Ms.  Burns  said  due  to  the  time  constraints  the  Committees  also 
deferred  the  discussion  of  the  capital  and  operating  budgets.   These  will 
be  covered  in  the  Chancellor's  Report. 
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Mr.  McClure  noted  that  last  night  members  of  the  Board  and  their  guests  had 
the  opportunity  to  tour  the  university  residence  here  at  Sangamon  State  which 
recently  has  been  redone  at  great  time  and  expense.   Mr.  McClure  said  he 
thought  they  had  done  a  beautiful  job,  and  that  was  the  tenor  of  all  comments 
that  he  heard.   He  said  the  Board  should  offer  a  special  thanks  to  the  Springfield 
Art  Association  and  the  Chairman  of  their  Decorators'  Showcase,  Mrs.  Mickey 
Lynch,  for  the  outstanding  job  that  they  did.   It  clearly  is  a  real  interior 
renovation  of  the  university  home.   Mr.  Murray  thanked  Mr.  McClure  for  his 
comments. 

NIL?  Presidential  Search  Committee 

Dr.  Wellbank  reported  that  the  Committee  held  its  first  meeting  Friday,  the 

14th,  at  Northern  Illinois  University.   The  committee  chose  David  Ripley 

to  act  as  Vice-Chairman  and  Campus  Coordinator.   Dr.  Wellbank  indicated  they 

were  going  to  place  an  advertisement  in  the  Chronicle  beginning  with  the 

September  26  issue  which  will  run  for  four  weeks.   He  said  the  format  of 

that  advertisement  is  similar  to  the  one  we  used  seven  years  ago.   He  said 

considerable  discussion  arose  on  affirmative  action  policies  to  be  followed 

with  a  strong  feeling  of  support  for  the  normal  procedures  used  at  Northern. 

Dr.  Wellbank  said  it  was  decided  that  an  affirmative  action  form  would  be 

sent  to  each  candidate  to  be  returned  at  the  discretion  of  the  candidate 

to  a  location  independent  of  the  Search  Committee.   At  each  cutting  point 

individuals  or  members  of  protected  classes,  as  indicated  on  the  form,  will 

receive  a  reexamination  of  their  applications  and  resumes  to  assure  ourselves 

of  fair  treatment.   The  Committee  discussed  criteria,  and  will  use  the  Northern 

Star  to  list  the  criteria  used  seven  years  ago,  with  some  modification,  and 

ask  that  interested  individuals  add  to,  subtract  or  modify  them.   Dr.  Wellbank 

said  the  17  members  of  the  Search  Committee  are  going  back  to  their  respective 

constituencies  and  do  the  same,  thing.  Responses  to  this  should  be  received 

by  the  Committee  by  September  26.   They  will  try  to  bring  to  the  Board  three 

candidates  at  the  January  meeting  which  may  be  a  bit  taxing.   If  this  can't 

be  done  in  January,  Dr.  Wellbank  said,  he  does  not  think  we  ought  to  wait 

until  March,  but  rather  call  a  special  meeting  in  February  on  something  this 

important.   The  next  meeting  will  be  next  Friday  when  the  Committee  will 

talk  about  the  criteria  as  well  as  try  to  firm  up  the  schedule.   It  is  pretty 

hard  at  this  date  to  firm  up  a  schedule  when  you  don't  know  how  many  applications 

you  are  going  to  get,  he  said.   The  Committee  will  try  to  report  back  on  the  17th  of 

January. 

Joint  University  Advisory  Committee 

Dr.  Moyer  said  although  this  is  a  little  after  the  fact,  she  noticed  that 
there  was  an  error  in  the  Minutes  of  the  last  meeting  regarding  who  was  present 
from  the  JUAC.   Last  month  Jim  Lankford  and  Joe  Koch  were  no  longer  on  JUAC 
and  were  not  at  the  meeting,  and  instead  David  Ripley  was  there  and  should 
be  listed  as  being  present.   She  thought  she  should  bring  this  to  their  attention 
at  this  time.   Dr.  Moyer  reported  there  are  3  new  JUAC  members.   Dr.  Charles 
Sampson  from  SSU,  Mr.  Joe  Baird  from  NIU,  and  Dr.  Louis  Mustari  from  NIU. 

Dr.  Moyer  indicated  they  had  a  very  brief  meeting  yesterday  and  wanted  to 
report  that  one  of  the  items  discussed  was  whether  or  not  to  support  the 
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idea  of  having  the  Board  of  Regents  meeting  in  Chicago.   They  realize  that 
this  will  be  discussed  by  the  Board  and  Staff  and  decided  to  take  an  opinion 
poll.   Although  the  membership  was  not  unanimous,  she  said,  JUAC  did  take 
this  stand:   JUAC  would  prefer  that  meetings  be  on  the  three  campuses  on 
a  regular  basis,  but  would  not  object  to  meeting  once  a  year  in  Chicago. 
Subsequent  to  their  meeting,  Dr.  Moyer  said,  and  right  before  the  Illinois 
State  group  left,  she  was  asked  by  one  of  their  members  to  determine  if  the 
Board  was  ready  to  make  a  statment  regarding  its  position  on  the  faculty 
bargaining  unit.   Is  this  premature,  or  has  the  Board  taken  such  a  position 
and  if  so,  would  it  share  it  with  JUAC,  she  asked?   Mr.  Winning  said  the 
Board  took  two  actions  in  connection  with  collective  bargaining  at  the  Executive 
Session  which  will  be  formalized  in  motions  during  the  course  of  his  report. 

Board_  of  H i gher  Education 

Dr.  Wellbank  reported  that  the  Board  of  Higher  Education  met  on  September 

5  at  Eastern  Illinois  University.   Included  as  an  action  item  on  the  agenda 

were  recommendations  regarding  doctoral  programs  at  Illinois  universities. 

The  recommendations  were  adopted  substantially  as  they  appear  in  the  Board 

of  Regents  July  minutes,  with  some  additions.   The  BHE  staff  presented  a 

description  of  action  taken  by  the  Governor  on  the  higher  education  appropriation 

bills,  Dr.  Wellbank  continued,  and  this  is  summarized  in  the  first  section 

of  the  Chancellor's  Report  today.   Also  discussed  was  the  matter  of  high 

school  requirements  for  college  entrance,  and  the  suggestion  was  made  that 

private  universities  also  adhere  to  the  requirements.   An  information  item 

was  presented  to  the  Board  of  Higher  Education  on  its  staff  projects  for 

the  coming  year,  and  particular  attention  will  be  given  to  qualitative  improvement 

issues  and  to  responding  to  legislative  requests  for  a  study  of  state  needs 

for  engineering  and  technology  programs  and  on  minority  participation  and 

retention  in  higher  education.   Mrs.  Fitzpatrick  asked  Dr.  Wellbank  for  his 

understanding  of  the  high  school  college  admission  requirements.   He  said 

they  are  the  same  as  have  been  discussed  in  previous  meetings.   For  some 

reason  they  equate  the  fine  arts  and  foreign  languages,  he  said,  and  say 

two  years  of  either,  which  is  kind  of  curious.   Mrs.  Fitzpatrick  said  she 

thought  there  was  some  concern  expressed  by  some  people  about  those  admission 

requirements.   That  is  correct,  Dr.  Wellbank  said,  because  you  have  no  idea 

what  four  years  of  English  means.   In  one  school  it  is  going  to  be  one  thing 

and  in  some  other  schools  it  is  going  to  be  something  else.   So,  there  is 

always  the  argument  about  competency  versus  courses  taken,  which  is  still 

in  the  discussion  stage.   Dr.  Monat  noted  the  university  presidents  of  the 

AASCU  institutions  met  with  Dr.  Wagner  and  his  staff  just  this  past  week 

to  express  their  concerns  because  they  felt  that  they  didn't  have  an  opportunity 

at  the  Board  of  Higher  Education  meeting  to  pursue  these.   President  Watkins, 

President  La  Tourette  and  President  Long  were  there  as  well  as  the  Presidents 

from  Southern  Illinois  University  and  the  Board  of  Governors  systems.   Dr. 

Monat  said  he  also  attended  as  did  Tom  Layzell  who  is  the  Executive  Director 

of  the  Board  of  Governors.   It  was  a  very  useful  and  a  very  candid  meeting 

he  said,  and  he  thinks  the  Presidents  of  the  Regency  System  had  ample  opportunity 

to  express  their  concerns  and  they  were  listened  to  very  attentively  by  Dr. 

Wagner.   Is  the  BHE  going  to  vote  on  this  on  October  2,  asked  Mrs.  Fitzpatrick? 

They  will  be  voting  on  it  to  the  best  of  our  knowledge  at  the  October  Board 

meeting,  said  Dr.  Monat.   Will  it  pass,  asked  Mrs.  Fitzpatrick?   They  will 

pass  precisely  the  things  that  were  in  as  information,  said  Dr.  Watkins. 
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The  proposal  is  that  the  Board  of  Higher  Education  recommend  to  the  governing 

boards  for  consideration  these  requirements,  said  Dr.  Monat .   He  does  not 

think  there  is  a  particular  time  table.   He  senses  a  willingness  not  to  use 

a  hammer  on  the  State  universities,  but  the  pressure  is  going  to  be  on. 

He  doesn't  think  anyone  at  that  meeting,  and  perhaps  his  colleagues  at  the 

table  can  comment  on  this,  argued  against  stricter  admission  requirements. 

The  question  was  timing.   The  question  was  the  capabilities  of  many  of  the 

high  schools  in  the  State  of  Illinois  to  provide  a  curriculum  at  the  secondary 

level  that  would  meet  these  requirements,  and  the  question  of  access.   These 

were  thoroughly  discussed.   Dr.  La  Tourette  said  he  believes  the  only  other 

item  he  would  add  is  the  discussion  of  cost.   Here  it  is  a  case  where  we 

have  some  information  but  not  all  of  the  information  to  estimate  what  the 

cost  would  be  to  have  all  districts  be  able  to  offer  students  the  opportunity 

to  complete  this  kind  of  program  that  is  being  recommended  in  order  then 

to  be  considered  for  admission  to  a  college  or  university  in  the  State. 

One  of  the  issues  that  was  raised,  said  Dr.  Monat,  both  at  the  Board  of  Higher 

Education  meeting  and  explored  in  some  detail  at  the  meeting  with  Dr.  Wagner, 

was  the  articulation  between  the  community  colleges  and  the  senior  institutions 

because  at  least  at  this  point  these  admission  requirements  are  being  recommended 

for  consideration  only  by  the  governing  boards  of  the  State  universities 

and  not  by  the  39  community  college  districts  or  51  community  colleges  in 

the  State.   He  said  he  thought  there  was  genuine  concern  expressed  over  what 

might  happen,  and  he  think  Dr.  Watkins  was  the  one  who  pursued  this.   President 

Watkins  said  his  feeling  was  that  if  there  were  not  an  articulation  of  this 

you  might  see  people  moving  for  their  first  two  years  to  the  community  colleges 

and  simply  draining  them  away  from  our  universities  or  you  might  see  people 

moving  toward  the  private  institutions.   He  thinks  those  concerns  will  have 

to  be  addressed.   He  doesn't  think  these  are  intended.   If  they  do  implement 

these  requirements,  said  Dr.  Monat,  he  suspects  there  will  be  a  great  deal 

of  discussion  on  each  campus  after  the  Board  of  Higher  Education  meeting 

about  where  we  go  from  here  because  none  of  the  proposed  standards  to  be 

implemented  by  July  of  1985  are  comparable  to  what  is  being  recommended. 

There  was  concern  expressed,  and  President  Watkins  expressed  it,  that  if 

each  one  of  the  universities  establishes  its  own  admission  requirements, 

and  indeed  that's  the  appropriate  avenue  for  these  requirements  to  be  processed, 

we  might  end  up  with  ten  different  sets  of  admission  requirements  which  would 

lead  to  really  whipsawing  effects  within  higher  education  in  the  public  sector. 

Dr.  Monat  said  he  thought  it  was  the  general  agreement  that  that  was  not 

desirable.   Perhaps  we  should  move  in  the  direction  of  some  kind  of  uniformity 

in  the  admission  requirements  he  said,  but  he  thinks  there  will  be  difficulty 

in  bringing  that  about  because,  for  example,  the  Urbana-Champaign  campus 

of  the  University  of  Illinois  has  programmatic  admission  requirements,  not 

institutional  admission  requirements.   In  some  of  those  areas,  he  said,  absolutely 

no  mathematics  is  required  depending  on  the  program  and  in  some  other  instances 

four  years  of  math  is  required  depending  on  the  program.   So  that  will  be 

a  very  difficult  issue  to  deal  with,  said  Dr.  Monat.   He  said  he  thought 

there  was  concurrence,  at  least  agreement  on  the  part  of  Dr.  Wagner,  that 

if  this  indeed  becomes  a  uniform  policy  it  will  apply  to  all  State  universities. 

We  are  interested  with  great  anticipation  to  see  what  happens  at  the  University 

of  Illinois,  he  said.   Mrs.  Fitzpatrick  said  she  would  just  like  for  us  to 

caution  at  the  Board  of  Higher  Education  a  slow  move  on  this  because  while 

we  are  still  trying  to  get  access  this  certainly  limits  it.   Dr.  Monat  said 

not  only  is  there  concern  about  this  but  he  thinks  that  Dr.  Wagner  is  also 
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sensitive  to  this.   There  is  really  a  short  time  line  here  though  because 

we  ought  to  report  back  the  actions  of  the  campuses  by  July  1,  1985,  said 

Dr.  La  Tourette.   He  agrees  it  just  underlines  the  concern  because  as  he 

said  before  we  don't  know  what  the  costs  will  be,  what  the  impacts  will  be 

on  the  various  student  populations.   He  does  not  think  even  with  a  substantial 

amount  of  research  that  we  will  be  able  to  fully  understand  the  final  impact 

out  there,  say  in  1990,  if  all  the  institutions  adopted  these  standards. 

One  of  the  Presidents,  Dr.  Malpass  from  Western  Illinois,  reported  on  information 

they  developed  as  they  assessed  the  capability  of  the  high  school  districts 

in  their  immediate  region,  said  Dr.  Monat .   In  some  of  the  districts  they 

don't  have  a  teacher  qualified  to  teach  laboratory  science,  he  said.   Exactly, 

said  Mrs.  Fitzpatrick.   They  don't  even  have  laboratories,  said  Dr.  Monat. 

That  poses  a  real  problem.   Nevertheless,  it  was  perfectly  clear  both  from 

the  Board  of  Higher  Education  meeting,  from  the  written  discussion  and  from 

the  discussion  last  Tuesday  that  Board  of  Higher  Education  staff  is  not  satisfied 

with  the  proposals  that  were  laid  before  them  to  be  implemented  in  July  1985, 

said  Dr.  Watkins.   There  is  just  no  question  that  this  is  the  genesis  for 

this  particular  thrust  that  they  are  making  now,  he  said.   They  are  not  satisfied 

with  them  and  prefer  something  more  definitive  than  that,  said  Dr.  Watkins. 

Given  these  concerns  then,  said  Ms.  Edwards-Cline ,  will  the  impact  studies 

have  to  be  done  at  our  level?   It  seems  that  they  would  be  better  done  at 

the  level  of  the  Board  of  Higher  Education,  she  said.   Chancellor  Monat  said 

he  is  not  sure  the  Board  of  Higher  Education  would  undertake  this  kind  of 

a  study.   The  President  of  Southern  Illinois  University,  Edwardsville  reported 

on  a  survey  that  had  been  done  in  that  part  of  the  state  and  his  recollection 

is  that  the  results  of  that  indicate  that  88%  of  the  high  schools  in  that 

area  offered  curricula  that  met  those  requirements.   But  there  are  only  30% 

of  students  who  take  those  requirements,  said  Dr.  La  Tourette.   That's  right, 

said  Dr.  Monat.   Incremental  cost  is  the  issue  here,  said  Dr.  La  Tourette, 

the  ability  to  provide  appropriate  instructional  faculty. 


Chairman  Murray  said  a  question  has  come  up  about  moving  the  October  Board 
meeting  from  Northern  Illinois  University  to  Illinois  State,  and  he  asked 
President  Watkins  if  this  were  possible  to  do.   Dr.  Watkins  responded  that 
it  would  be  possible,  Dr.  La  Tourette  has  agreed  with  the  change,  and  that 
overnight  accommodations  in  Bloomington-Normal  are  available. 

Mr.  McClure  moved  that  the  October  meeting  of  the  Board  be  moved  to  Illinois 
State  University.   The  motion  was  seconded  by  Mr.  Parker. 

Ms.  Edwards-Cline  pointed  out  that  NIU  was  skipped  on  the  usual  rotation 
this  past  summer  because  of  the  Shakespeare  Festival  at  ISU,  and  given  that, 
she  would  like  to  see  the  October  meeting  kept  at  Northern.   Chancellor  Monat 
acknowledged  that  there  has  been  only  one  meeting  at  NIU  this  year.   Are 
we  not  just  simply  switching  the  meetings,  Mr.  McClure  asked?   Chairman  Murray 
said  that  was  what  he  had  assumed.   Dr.  Monat  pointed  out  that  the  exact 
location  of  the  December  meeting  had  not  been  decided,  and  Dr.  La  Tourette 
said  it  would  seem  appropriate  to  hold  it  at  Northern.   That  would  mean  that 
we  would  be  giving  up  possibly  meeting  in  Chicago  in  December,  Mrs.  Fitzpatrick 
noted.   Mr.  Murray  said  he  had  thought  the  Board  was  scheduled  to  meet  at 
Northern  in  January,  but  Dr.  Watkins  pointed  out  that  ISU  had  been  scheduled 
to  host  that  one.   Mr.  Murray  suggested  that  we  could  move  January  to  Chicago 
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and  December  to  Northern.   Mrs.  Fitzpatrick  said  she  would  so  move,  but  the 
Chairman  ruled  that  there  was  already  a  motion  on  the  floor.   Mr.  McClure 
said  he  would  withdraw  his  motion,  and  Mr.  Parker  agreed.   The  Chairman  asked 
if  Mr.  McClure  wished  to  make  a  new  motion  that  the  October  meeting  would 
be  held  at  ISU  and  the  December  meeting  at  NIU,  with  the  January  meeting 
to  be  held  in  Chicago.   Mr.  McClure  indicated  his  unwillingness  to  make  such 
a  motion  inasmuch  as  the  Board  had  just  heard  several  recommendations  that 
the  Board  should  meet  on  the  campuses  and  he  agrees  with  that.   He  sees  no 
reason  to  meet  in  Chicago.   Mrs.  Fitzpatrick  indicated  the  reasoning  had 
been  that  in  the  winter  months  it  is  sometimes  very  inconvenient  for  people 
to  get  to  campus. 

Mr.  Parker  moved  that  the  Board  meet  in  October  at  ISU  and  at  NIU  in  December. 
The  motion  was  seconded  by  Dr.  Wellbank  and  it  carried. 

The  Chairman  said  a  decision  would  still  have  to  be  made  about  the  location 
of  the  January  meeting.   After  further  discussion,  Mr.  McClure  moved  that 
the  January  meeting  of  the  Board  be  held  at  Sangamon  State.   The  motion  was 
seconded  by  Mr.  Parker,  and  it  carried. 

CHANCELLOR'S  REPORT  NO.  1 

Section  I  -  Status  Report--FYl985  Appropriations  for  Higher  Education  Operations 
and  Grants 

Dr.  Monat  indicated  that  Section  I  was  an  information  item.   He  referred 
the  Board  to  Table  2  on  page  5  and  Table  7  on  page  4  which  contain  the  basic 
information.   He  said  it  is  of  some  interest  to  note  that  the  Board  of  Regents 
for  FY85  in  terms  of  percentage  increase  over  FY84  enjoyed  a  7%  increase; 
the  Board  of  Governors  6.3%;  Southern  Illinois  University  System  5.3%;  and 
the  University  of  Illinois  7.0%.   Another  matter  of  interest,  he  said,  is 
on  Table  4  where  this  is  made  much  more  specific.   It  is  interesting  that 
in  terms  of  general  revenue  fund  increased  support,  the  Board  of  Regents 
System  received  an  increase  of  4.7%;  the  Board  of  Governors  3.6%;  Southern 
Illinois  University  System  4.2%;  and  the  University  of  Illinois  System  6.1%. 
The  University  of  Illinois  System's  increase,  of  course,  was  largely  explained 
by  the  special  funding  for  Engineering  programs  which  were  part  of  the  Governor's 
program  for  FY85.   The  Chancellor  said  he  would  be  happy  to  answer  any  questions 
on  the  summary  but  thought  it  was  fairly  straightforward.   Would  Dr.  Monat 
say  we  did  pretty  well,  asked  Mrs.  Fitzpatrick?  Relatively,  said  Dr.  Monat. 
As  compared  to  what,  she  asked?   Of  course,  certainly  part  of  the  explanation 
for  the  7%  increase  had  much  to  do  with  the  increase  in  the  University  Income 
Fund  as  a  consequence  of  our  tuition  increases,  said  Dr.  Monat.   As  you  can 
see  the  increase  of  the  University  Income  Fund  for  the  Regency  System  was 
13.8%  which  is  a  significant  increase,  he  said. 

Section  II  -  FY1986  Operating  Appropriations  Request 

Dr.  Monat  said  Section  II  is  an  action  item.   Much  of  this  the  Board  has 
seen  before,  he  said,  and  much  of  this  the  Board  has  already  approved.   What 
probably  is  new  are  the  program  improvements  and  expansions  which  are  discussed 
in  general  terms  on  page  14  and  then  very  specifically  on  pages  16-29.   But 
again  to  summarize,  this  Board  has  already  approved  a  faculty/staff  salary 
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increase  of  13.5%,  a  6%  basic  adjustment  and  7$%  recovery  or  catch-up  he 
said;  and  in  general  price  increases,  a  6%  increase  to  off-set  anticipated 
cost  increases  with  an  additional  3%  as  recovery  or  catch-up.   The  Chancellor 
said  this  is  terribly  important  because  the  last  two  years  we  have  not  had 
any  general  price  increase  dollars  and  we  would  not  have  had  any  this  year 
if  it  hadn't  been  for  the  tuition  increase,  and  part  of  the  revenues  generated 
by  the  tuition  increase  above  the  6i%  recommended  by  the  Board  of  Higher 
Education  went  to  a  general  price  increase  in  addition  to  the  faculty/staff 
salary  package.   Very  briefly,  the  Chancellor  said,  the  FY86  recommendations 
for  New  Programs  at  Illinois  State  University  are  a  Doctor  of  Philosophy 
in  School  Psychology,  $106,500;  Master's  Degree  in  Writing,  $75,000;  and 
a  Bachelor's  Degree  in  International  Business,  $125,000. 

Dr.  Monat  noted  that  the  requests  and  proposals  from  all  three  of  the  universities 
were  reviewed  by  staff  and  discussed  extensively  with  university  staffs. 
He  quickly  reviewed  the  recommendations  for  Program  Improvements  and  Expansions 
(PIE's)  for  ISU:   Math/Science  Teaching  Improvement,  Honors  Program  Enhancement, 
Computer  Literacy,  Undergraduate  Writing  Program,  Small  Business  Program, 
Retention  and  Professional  Opportunity  Services  for  Minority  Students,  Deferred 
Maintenance,  Equipment  Replacement,  Communications  Equipment  Deficiency, 
Chemistry  Equipment  Deficiency,  Shelving  -  Milner  Library,  Peer  Interventionist 
for  Alcohol  and  Other  Drug  Education,  Technology  Assessment  Services,  Career 
Planning  and  Placement  Services,  and  Hazardous  Waste  Disposal.   Also  included 
here,  he  continued,  is  a  recommendation  which  did  not  generate  on  the  campus, 
but  the  Board  will  note  its  appearance  for  all  three  institutions  -  Sales 
and  Service  Department  Personal  Services  Deficiency.   He  would  ask  either 
Mr.  Gonet  or  Dr.  Gorrell  to  address  this.   Mr.  Gonet  said  simply  stated  the 
service  and  sales  people  at  our  institutions  have  generally  been  funded  with 
general  price  increase  dollars.   That  is  to  say,  if  the  general  price  increase 
for  the  year  was  3%,  say,  that  is  how  much  that  was  budgeted,  although  these 
people  were  paid  out  of  personal  services  dollars.   If  the  personal  services 
allotment  for  that  year  was  higher,  then  the  university  would  in  effect  "eat" 
the  difference.   Mr.  Gonet  said  they  had  discovered  that  the  University  of 
Illinois  was  doing  this  a  little  differently.   Dr.  Gorrell  talked  with  each 
of  the  institutions  and  the  Board  of  Higher  Education  staff  and  they  are 
receptive  to  making  an  adjustment  in  our  base  to  go  back  and  recalculate 
our  base,  increasing  it  for  this  extra  money  in  salaries.   Henceforth  we 
will  get  the  salary  increment  for  sales  and  service  people  as  well. 

The  Chancellor  asked  President  Watkins  if  he  wished  to  comment  on  any  of 
the  specific  program  improvements  and  expansions.   Dr.  Watkins  said  he  would 
only  like  to  say  that  he  very  much  appreciates  the  efforts  of  the  Staff  in 
working  with  the  university  on  these.   They  do  have  an  agreement,  he  said, 
that  ISU  would  like  to  keep  open  the  option  of  coming  in  with  another  SAS 
in  the  area  of  Management  Information  Services  at  the  next  Board  meeting. 
Anything  they  develop  will  be  done  in  cooperation  with  the  Staff,  and  Dr. 
Harden  will  be  talking  with  them  about  that.   What  is  the  BHE  deadline  on 
this,  Dr.  Monat  asked,  and  will  this  create  any  problems?   Dr.  Groves  said 
the  RAMP  documents  are  to  be  submitted  to  the  BHE  at  the  beginning  of  October, 
but  the  request  can  be  provided  to  them  in  preliminary  form  at  that  time. 
We  do  not  have  clearance  from  the  BHE  staff  on  this  as  yet,  but  ordinarily, 
Dr.  Groves  said,  they  have  been  willing  to  accept  that. 
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Mrs.  Fitzpatrick  referred  to  the  request  for  Retention  and  Professional  Opportunity 

Services  for  Minority  Students,  and  asked  how  this  differs  from  the  HPS  program. 

Actually,  President  Watkins  said,  this  generated  from  the  HPS  staff.   It 

is  a  part  of  that  program.   This  will  beef  up  work  in  the  counseling  center 

where  the  HPS  staff  refers  students.   They  felt  that  when  they  had  to  make 

cuts  they  had  cut  in  terms  of  counseling,  and  they  now  want  to  add  back  particularly 

with  regard  to  attention  for  minority  students.   He  is  excited  about  the 

program,  he  said,  to  try  to  get  minority  students  who  are  at  the  high  spectrum 

of  intellectual  and  academic  abilities  to  move  into  professional  and  graduate 

schools.   Where  will  this  be  administered,  Mrs.  Fitzpatrick  asked,  will  it 

be  an  integral  part  of  HPS?  Dr.  Watkins  said  the  professional  opportunity 

services  will  be  in  retention;  the  counseling  will  be  a  part  of  the  counseling 

service  which  HPS  articulates.   Initially  it  was  proposed  as  two  different 

SAS's,  but  Staff  felt  and  he  agrees  that  putting  them  together  made  more 

impact . 

Ms.  Slonneger  inquired  into  the  rationale  for  decreasing  the  amount  of  funding 
for  the  computer  literacy  program.   Mr.  Gonet  said  the  institution  had  a 
request  in  for  8  bachelors  positions  to  train,  and  this  was  what  was  taken 
out  inasmuch  as  it  was  felt  that  there  was  sufficient  talent  on  the  ISU  campus 
to  do  this  with  existing  staff  and  existing  resources.   The  computer  equipment 
and  other  things  remain  in  the  request. 

Turning  to  the  recommendations  for  NIU,  the  Chancellor  said  the  New  Programs 
consist  of  Bachelor's  and  Master's  Degrees  in  Electrical,  Mechanical  and 
Industrial  Engineering,  for  a  total  of  $1,057,600.   The  Program  Improvements 
and  Expansions  consist  of  Research  Equipment  -  Plant  Molecular  Biology,  Advanced 
Materials  Research  Equipment,  Shelving  -  Founders  Memorial  Library,  Continued 
Implementation  of  Statewide  Nursing  Plan,  Si  ate  of  the  Art  Equipment,  Telecommuni<_ 
Services,  Hazardous  Waste  Analysis,  Learning  Assistance  Center,  Permanent 
Improvements,  Energy  Metering,  Computer  Support  for  Payroll  and  Personnel 
Functions,  Computer  Networking,  Post  Graduate  Outcomes  Measure,  University 
Health  Service,  Career  Planning  and  Placement  Center,  Sales  and  Service  Department 
Personal  Services  Deficiency. 

Acting  President  La  Tourette  said  he  would  echo  President  Watkins'  remarks 
that  they  did  have  a  very  useful  exchange  with  Staff  and  a  great  deal  of 
assistance  in  terms  of  developing  a  number  of  these  requests  to  strengthen 
them  and  to  provide  a  strong  justification  to  the  BHE  and  ultimately  to  the 
Governor  and  the  Legislature  for  funding.   He  was  very  pleased  by  the  process 
and  hopes  it  will  continue  in  the  future. 

Dr.  La  Tourette  said  as  stated  in  the  Chancellor's  Report,  the  three  universities 
have  undertaken  efforts  to  improve  the  curricular  interface  and  student  transition 
between  secondary  schools  and  the  Regency  Universities.   The  three  institutions 
have  worked  together  on  the  issue  with  Staff,  and  it  was  the  judgment  of 
ISU  that  at  this  time  the  three  proposals  on  page  35  (Math/Science  Teaching 
Improvement,  Undergraduate  Writing  Program,  and  Retention  and  Professional 
Opportunity  Services  for  Minority  Students,  represented  their  priorities 
for  this  year.   Dr.  La  Tourette  said  this  necessitated  NIU  to  complete  this 
collaborative  project  on  its  own,  and  they  will  be  bringing  in  a  full  request 
next  week  which  will  meet  the  schedule  deadline  for  the  RAMP  submission. 
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He  understands  that  ISU  will  probably  be  coming  in  with  a  similar  request 

in  the  future.   This  work  on  the  part  of  the  universities,  and  in  particular 

now  at  NIU,  addresses  some  of  the  issues  that  were  discussd  a  few  minutes 

ago  relative  to  the  BHE  recommendations  on  course  specific  admissions  requirements. 

If  we  are  going  to  be  required  to  implement  the  type  of  recommendations  that 

the  BHE  has  presented  to  us,  there  will  be  need  for  a  great  deal  of  work 

with  the  secondary  schools  in  terms  of  articulation  of  our  programs  with 

the  secondary  schools  and  perhaps  even  at  a  lower  level. 

As  mentioned  by  Chancellor  Monat,  Dr.  La  Tourette  continued,  they  have  highlighted 

a  request  for  research  equipment  in  the  Plant  Molecular  Biology  area.   This 

is  an  area  of  particular  strength  at  Northern  in  terms  of  faculty  both  in 

the  Department  of  Biology  and  in  the  Department  of  Chemistry.   It  is  an  area 

that  has  been  identified  to  them  by  Dr.  Robert  Fry  as  a  particularly  strong 

development  opportunity  that  allows  them  to  collaborate  with  industry  in 

the  region  and  with  the  Argonne  National  Laboratory  in  terms  of  addressing 

the  issue  in  a  concerted  fashion  in  the  future.   He  said  this  request  would 

provide  equipment  that  is  directed  to  this  particular  effort  and  would,  if 

we  are  able  to  complete  the  development  plans  in  conjunction  with  Argonne, 

make  NIU  and  the  Center  at  Argonne,  an  international  center  in  this  field. 

To  add  a  footnote  here,  said  Dr.  Monat,  he  is  a  member  of  the  Governor's 

Commission  on  Science  and  Technology.   At  the  Commission  meeting  last  week, 

Dr.  Alan  Schriesheim,  Director  of  the  Argonne  National  Laboratory,  joined 

him  in  making  a  presentation  to  the  Governor's  Commission  on  this  Center, 

he  said.   It  was  a  preliminary  presentation  and  they  will  be  appearing  before 

the  Commission  at  its  December  meeting  with  a  detailed  proposal  for  a  center 

of  this  sort,  he  said.   It  is  a  proposal  which  is  jointly  supported  by  both 

Argonne  and  Northern  Illinois  University.   It  will  be  funded  by  both  Argonne 

and  Northern  Illinois  University.   This  is  one  first  phase  in  an  effort  to 

gain  funding  to  move  ahead  on  this  front  said  Dr.  Monat. 

Moving  on  to  Sangamon  State  University,  Dr.  Monat  said,  the  narrative  supporting 

the  numbers  on  page  39  begins  on  page  27.    The  PIE's  recommended 

for  FY86  are:   Integration  of  Microcomputer  Facilities,  Shelving  in  Brookens 

Library,  Telecommunication  System,  Expansion,  Automation,  and  Maintenance 

of  Selected  Personnel  Functions,  Deferred  Maintenance/Preventive  Maintenance, 

Equipment  Replacement,  Completion  of  Public  Affairs  Center  Auditorium,  and 

again,  the  Sales  and  Service  Department  Personal  Services  Deficiency.   The 

only  comment  he  would  make,  said  Dr.  Long,  is  that  the  special  requests  which 

have  sought  to  identify  a  mixture  of  academic  and  programmatic  needs  for 

on-going  programs  have  also  included  needs  for  basic  operational  costs. 

Dr.  Monat  said  he  recommends  Board  approval  of  the  FY86  operating  appropriations 

request  for  the  Regency  System  in  the  amount  of  $199,643,000  as  summarized 

in  Table  1  and  detailed  in  Tables  2-5.   Mr.  Parker  moved  for  approval  of 

the  Chancellor's  recommendation.   The  motion  was  seconded  by  Dr.  Wellbank 

and  it  carried  unanimously. 

Section  III  -  FY86  Capital  Appropriations  Request 

If  the  Board  has  followed  these  requests  over  the  years,  said  Dr.  Monat, 
it  will  come  to  the  conclusion  that  there  is  not  much  new  here.   There  are 
several  new  or  revised  proposals.   We  have  not  had  extraordinary  success 
in  recent  years  in  the  capital  budget  but  we  keep  hacking  away  at  it,  he 
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said.   This  is  not  in  any  way  to  suggest  that  these  are  not  important  needs 
on  the  three  campuses.   Merely  because  they  have  appeared  before  does  not 
mean  that  they  are  less  important  this  year  than  they  have  been  in  previous 
years  -  and  indeed  in  every  respect  he  suspects  they  are  even  more  important 
than  they  were  in  previous  years  when  they  were  not  funded.   Beginning  on 
page  44,  Chancellor  Monat  said,  are  a  series  of  tables  which  include  a  summary 
of  the  institutional  requests,  Staff  recommendations  and  comments,  and  project 
descriptions. 

Staff  recommends,  he  said,  that  the  Board  approve  the  request  in  the  amount 

of  $25,278,700  for  the  FY1986  Capital  Appropriations  to  be  allocated  by  project 

and  amount  as  detailed  in  Tables  2,  3  and  4. 

Ms.  Burns  moved  for  approval  of  the  Staff  recommendation.   The  motion  was 
seconded  by  Dr.  Wellbank  and  it  carried  unanimously. 

Dr.  La  Tourette  said  that  on  this  item  he  would  hope  with  the  leadership  of 
the  Chancellor  in  the  near  future  that  we  can  begin  to  look  at  perhaps 
other  means  of  financing  our  remodeling  and  construction  costs.   He  thinks 
if  Northern  is  like  the  other  two  campuses  we  have  reached  a  crisis  stage 
in  terms  of  not  only  the  quantity  of  space  available  but  the  quality  of  space. 
This  is  becoming  a  significant  factor  in  constraining  development  of  a  number 
of  our  programs  and  continuing  the  quality  of  education  in  existing  programs. 
Dr.  Monat  said  he  thought  this  is  a  very  good  point.   President  Ikenberry 
of  the  University  of  Illinois  at  the  last  meeting  of  the  System  Heads  made 
a  very  strong  plea  for  there  to  be  a  special  category  of  funding  either  in 
the  operating  or  the  capital  budgets  for  precisely  the  kinds  of  deficiencies 
that  Dr.  La  Tourette  is  talking  about.   Our  facility  obsolescence  is  really 
very,  very  critical,  he  said.   This  is  not  just  laboratory  facilities;  this 
is  obsolescence  in  many,  many  areas,  the  Chancellor  said.   Part  of  it  is  a 
consequence  of  deferred  maintenance,  and  part  of  it  is  just  plain  obsolescence. 
The  longer  we  let  it  go,  Ms.  Burns  commented,  the  more  expensive  it  becomes  to 
fix.   Mr.  Bender  asked  Mr.  Pembroke  if  the  bill  introduced  by  Senator  Rock  were 
to  pass  would  it  cover  the  financing  for  just  this  sort  of  thing.   The  synopsis 
of  the  bill  indicates  that  if  this  is  passed,  access  to  tax  exempt  markets  is 
achieved,  Mr.  Bender  said.   It  would  provide  for  tax  exempt  financing  of  any- 
thing of  this  nature,  such  as  obsolescence,  not  only  new  buildings  but  improve- 
ments to  buildings.   Yes,  Mr.  Pembroke  said,  he  thinks  with  some  modifications 
it  could.   It  says  building  construction  and  improvements,  telephone  and  computer 
acquisition,  and  anything  of  that  nature,  Mr.  Bender  noted.   He  said  he  has 
every  reason  to  feel  that  the  bill  will  pass  in  the  next  session.   Dr.  Monat 
said  in  the  discussion  which  followed  President  Ikenberry' s  proposal,  it  became 
very  apparent  that  not  only  are  obsolescent  facilities  a  problem,  but  he  knows 
at  least  at  the  two  older  of  our  three  campuses  in  the  Regency  System  the 
inadequacy  of  the  facilities  is  a  problem.   Science  laboratories  which  were 
constructed  to  handle  a  student  population  of  6,000  are  now  handling  student 
populations  of  21,000  and  22,000,  Dr.  Monat  said.   He  thinks  that  we  have  to 
keep  pressing  ahead  and  making  the  case  for  the  importance  of  these  facilities,. 
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Section  IV  -  Regency  System  Liability  Insurance 

Section  IV  is  a  ratification  on  action  taken  by  the  Executive  Committee  last 
month  on  the  Regency  System  Liability  Insurance  said  Dr.  Monat .  Mr.  McClure 
moved  approval  and  it  was  seconded  by  Ms.  Burns.   The  motion  carried  unanimously. 

Section  V  -  Grants  and  Contracts 

Board  Regulations  require  Board  approval  of  grants  of  this  magnitude,  Dr. 
Monat  said.   There  is  one  coming  before  you  from  Illinois  State  University, 
"Special  Services  for  Disadvantaged  Students",  and  one  from  Northern  Illinois 
University,  "Training  in  Rehabilitation  Teaching  for  the  Blind",  said  Dr. 
Monat. 

A  motion  to  approve  was  made  by  Ms.  Burns  and  it  was  seconded  by  Mr.  Parker. 
The  motion  carried  unanimously. 

Section  VI  -  Program  Deletions 

NIU  is  requesting  approval  to  delete  the  M.S.  Ed.  in  Industry  and  Technology, 
Dr.  Monat  said,  and  SSU  the  deletion  of  the  B.S.  in  Nurse  Anesthesia. 

A  motion  to  approve  was  made  by  Ms.  Burns  and  it  was  seconded  by  Dr.  Wellbank. 
The  motion  carried  unanimously. 

Section  VII  -  Reprinting  of  Board  of  Regents  Governing  Policy,  Bylaws  and 
Board  Regulations 

The  Chancellor  reported  that  Staff  is  reprinting  the  Board  of  Regents  Governing 
Policy,  Bylaws  and  Board  Regulations.   They  will  be  distributed  once  they 

are  available,  said  Chancellor  Monat.  Ms.  Burns  asked  if  they  would  provide 

Regents  with  a  complete  new  booklet.  Chancellor  Monat  said  he  understands 
there  will  be  a  total  replacement. 

Section  VIII  -  Legal  Counsel  Report 

Mr.  Winning  reported  that  the  following  contracts  involve  several  substantive 
language  changes  which  the  personnel  people  at  the  universities,  Mr.  Coffee 
and  himself  desire  to  have  included  with  the  objective  of  moving  towards 
a  master  contract  for  all  three  institutions.   The  changes  have  been  effected, 
he  said,  with  unanimous  concurrence  by  university  negotiators,  and  he  recommends 
approval  of  the  contracts: 

ILLINOIS  STATE  UNIVERSITY 

AFSCME  (Building  and  Food  Service  Employees) 
July  1,  1984  -  June  30,  1987 

- 
Fraternal  Order  of  Police 

July  1,  1984  -  June  30,  1985 

International  Union  of  Operating  Engineers 
July  1,  1984  -  June  30,  1985 
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SANGAMON  STATE  UNIVERSITY 

International  Union  of  Operating  Engineers 

Additionally,  Mr.  Winning  said,  two  contracts  have  been  developed  by  Northern 
Illinois  University,  one  for  the  Operating  Engineers  and  one  for  the  Fraternal 
Order  of  Police,  and  he  would  recommend  that  the  Board  also  authorize  execution 
of  these  Agreements,  as  well  as  a  second  contract  for  Operating  Engineers 
at  Illinois  State. 

Mr.  Riss  moved  that  the  Board  authorize  execution  of  all  of  the  collective 
bargaining  agreements  as  recommended  by  Legal  Counsel.   The  motion  was  seconded 
by  Mr.  McClure,  and  it  carried  unanimously. 

Mr.  Winning  said  at  this  time  he  would  ask  that  the  Board  adopt  a  resolution 
approving  the  settlement  proposal  in  the  Chick  Francis  case  which  was  discussed 
in  Executive  Session. 

Mr.  Parker  moved  for  approval  of  the  settlement  proposal  as  recommended  by 

Legal  Counsel.   The  motion  was  seconded  by  Ms.  Burns,  and  it  carried  unanimously. 

Mr.  Winning  said  his  next  recommendation  for  action  by  the  Board  would  be 
adoption  of  two  resolutions  with  respect  to  collective  bargaining.   The  first 
would  be  a  resolution  to  establish  a  collective  bargaining  committee  of  the 
Board  to  give  policy  direction  to  the  team  that  is  handling  the  hearings 
in  Chicago  on  the  bargaining  unit,  with  authorization  to  the  policy  committee 
to  decide  collective  bargaining  policy  issues  between  Board  meetings. 

Ms.  Burns  moved  for  approval  to  establish  the  collective  bargaining  policy 
committee  as  recommended  by  Legal  Counsel.  The  motion  was  seconded  by  Mr. 
Wright,  and  it  carried  unanimously. 

Mr.  Winning  said  the  second  resolution  he  would  recommend  for  adoption  by 

the  Board,  and  which  was  discussed  by  the  Board  in  Executive  Session,  is 

that  the  decision  of  the  Board  of  Regents  is  that  the  appropriate  unit  for 

the  faculty  bargaining  unit  would  be  tenure  and  tenure-track  full-time  employees. 

Mr.  Parker  moved  for  approval  of  the  recommendation  of  Legal  Counsel.  The 
motion  was  seconded  by  Dr.  Wellbank  and  it  carried  unanimously. 

Mr.  Winning  said  as  discussed  in  Executive  Session,  he  would  recommend  that 

the  Board  at  this  time  authorize  the  Chancellor's  housing  committee  to  negotiate 

the  lease-purchase  agreement  for  the  property. 

Ms.  Burns  moved  for  approval  of  the  recommendation  of  Legal  Counsel.   The 
motion  was  seconded  by  Dr.  Wellbank  and  it  carried  unanimously. 

Chairman  Murray   said  he  would  appoint  as  members  of  the  Collective  Bargaining 
Policy  Committee  Mr.  Bender,  Dr.  Wellbank,  Mr.  Wright  and  himself. 

Sectio n  IX  -  Prepayment  of  Federal  Housing  Loans 

In  July,  the  Chancellor  said,  the  Board  approved  a  resolution  allowing  Illinois 
State  University  to  apply  to  the  Education  Department  to  prepay  loans  secured 
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undor  the  College  Housing  Loan  Program,  contingent  on  an  appropriate  discount. 
On  September  14,  he  said,  payment  was  made  to  the  Education  Department  under 
this  program.   The  discount  rate  was  12.78%,  and  payment  of  $184,784.23  was 
made  to  retire  the  1957  Series,  and  payment  of  $351,070.50  made  to  retire  the 
1963A  Series.   In  this  way  ISU  will  not  have  to  make  the  remaining  principal 
payments  of  $374,745.96. 

Chancellor  Monat  said  he  had  one  other  matter  to  bring  before  the  Board.   He 
said  he  would  like  approval  from  the  Board  for  the  creation  of  a  select  committee 
or  an  ad  hoc  committee  for  the  purpose  of  reviewing  and  examining  the  needs 
of  the  Board  of  Regents  in  its  governance  information.   This  is  a  matter  which 
they  have  talked  about  over  the  years,  he  noted,  and  he  thought  it  was  time 
to  come  to  grips  with  the  issue.  If  such  a  committee  meets  with  Board  approval, 
Dr.  Monat  said,  he  would  certainly  like  to  have  some  members  of  the  Board  serve 
on  the  committee. 

Chairman  Murray  said  he  thought  it  was  a  good  idea  to  form  such  a  committee, 

and  he  asked  the  Chancellor  specifically  what  he  was  requesting.   Dr.  Monat 

said  it  could  either  be  a  Board  committee  or  the  Board  could  authorize  the  Chancelloi 

to  establish  a  Chancellor's  committee,  it  makes  no  difference  to  him  so  long 

as  he  can  get  the  committee  moving. 

Mr.  Murray  said  if  the  concept  of  such  a  committee  is  agreeable  to  the  Board, 

he  would  suggest  and  he  and  the  Chancellor  agree  on  the  composition  of  the  committee 

He  said  he  did  not  think  that  any  action  by  the  Board  would  be  required  for 

this. 

Ms.  Edwards-Cline  said  she  would  like  to  introduce  an  item  to  the  Board  relative 
to  the  Board  Regulations  and  a  proposed  amendment  for  consideration  at  the  October 
meeting  of  the  Board,  in  accordance  with  our  procedures  which  require  a  month's 
prior  written  notice.   The  amendment  she  is  proposing,  she  said,  is  to  Section 
VI,  Financial  Affairs,  Subsection  K.,  Contributions  to  the  Regency  Universities, 
and  has  to  do  with  acceptance  of  gifts  of  stock: 

1.   GENERAL  STATEMENT 

The  Board  of  Regents  is  charged  by  statute  to  succeed  to  and  admin- 
ister all  trusts,  trust  property,  and  gifts  now  or  hereafter  belonging 
to  the  Regency  Universities.   Contributions  to  the  Regency  Univer- 
sities may  be  accepted  either  by  the  Board  of  Regents  or  by  author- 
ized University  personnel  on  behalf  of  the  Board.   The  Board  of 
Regents  shall  not  accept  gifts  of,  nor  gifts  derived  from  the  sale 
o_f .  stock  in  South  African  based  companies.   The  following  regulations 
apply  only  to  such  contributions;  for  provisions  relating  to  contri- 
butions to  university  foundations  and  other  similar  organizations, 
refer  to  the  Not-For-Prof it  Corporations  subsection  of  this  section. 

Ms.  Edwards-Cline  in  explaining  her  intent  in  introducing  the  amendment  is  to 
resolve  controversy  rather  than  to  stir  controversy.   Her  reasons  are  twofold, 
the  first  being  the  most  important:   the  moral  concern  of  recognition  of  an 
obligation  of  a  public  institution  to  act  in  a  socially  responsible  way  and 
a  recognition  that  part  of  the  mission  of  an  American  educational  system  is 
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to  educate  students  in  being  responsible  citizens  of  the  Nation  and  the  world. 

Acceptance  of  any  benefits,  she  said,  that  are  derived  from  exploitation 

of  the  population  is  inconsistent  with  those  missions  and  those  goals.   Ms. 

Edwards-Cline  said  it  was  a  significant  moral  concern  of  hers  and  a  significant 

moral  concern  of  students  on  the  NIU  campus,  given  another  controversy  that 

has  been  rife  at  least  for  the  past  year.   She  said  the  evidence  was  a  referendum 

held  in  the  Spring  in  which  students  were  asked  to  vote  on  whether  or  not 

they  wished  to  be  the  beneficiaries  of  gifts  derived  from  the  sale  of  stock 

in  South  African  based  companies  even  if  those  gifts  were  used  to  directly 

support  their  education  through  scholarships.   She  said  58%  of  those  students 

voted  that  they  would  rather  not  accept  those  gifts  through  the  form  of  scholarships 

or  any  other  benefits  of  the  university.   This  leads,  she  said,  to  her  second 

point,  that  being  a  pragmatic  approach  to  the  situation.   The  controversy 

is  heating  up  on  campus,  she  noted,  and  the  students  who  have  been  particularly 

concerned  and  active  with  the  issue  over  the  past  year  are  going  to  continue 

to  be  active.   She  said  more  bad  attention  is  going  to  be  drawn  to  the  university 

as  a  result  of  the  bad  attention  to  the  NIU  Foundation  which  is  obviously 

providing  a  vital  and  appreciated  service  to  the  university.   She  said  she 

sees  this  as  a  way  that  they  establish  this  as  a  principle  without  involving 

the  NIU  Foundation  and  that  they  can  react  to  the  concerns  of  the  students 

on  campus.   Hopefully,  she  said,  we  can  quell  the  controversy. 

Mr.  McClure  said  he  has  two  questions.   First,  he  asked,  is  the  underlined 
language  an  addition  to  the  Board  Regulation,  and  the  remaining  language 
already  contained  in  the  regulation?   That  is  correct,  Ms.  Edward-Cline  responded. 
She  said  she  would  have  no  objection  to  either  the  Board  Staff,  JUAC  or  the 
Presidents  recommending  other  wording  so  long  as  the  intent  remains  the  same. 
Also,  she  said,  given  our  procedures,  JUAC  as  well  as  the  Presidents,  should 
have  an  opportunity  to  review  this  proposal  and  comment  at  the  next  Board 
meeting. 

Mr.  McClure  asked  if  she  would  be  willing  to  delete  the  phrase  "nor  gifts 
derived  from  the  sale  of"  from  the  amendment.   No,  Ms.  Edwards-Cline  said, 
because  that  would  not  achieve  her  two  objectives.   Mr.  McClure  said  his 
concern  with  that,  and  he  would  refer  it  to  Legal  Counsel  for  reference  at 
the  next  meeting,  is  that  this  would  place  an  undue  or  an  almost  impossible 
burden  upon  the  Board  to  police  gifts  of  all  kinds  and  their  sources.   What 
would  prevent  an  individual,  for  example,  from  converting  the  stock  and  donating 
the  money,  he  asked?  Nothing,  Ms.  Edwards-Cline  said.   Her  intent  is  not 
that  the  Board  need  do  any  kind  of  policing.   The  problem  is  when  an  institution 
knowingly  accepts  such  gifts.   Obviously  there  is  not  a  moral  responsibility 
when  you  don't  know  if  gifts  coming  into  the  university  are  a  result  of  criminal 
activity.   We  do  not  necessarily  police  that.   She  said  in  her  mind  the  moral 
responsibility  comes  in  only  when  they  know.   Mr.  McClure  said  he  knows  what 
she  is  getting  at  -  he  also  reads  the  Northern  Star,  but  he  is  really  concerned 
that  this  would  place  an  undue  burden  upon  this  Board  to  police  all  gifts 
and  their  sources.   He  noted  that  Ms.  Edwards-Cline  had  used  a  very  telling 
word,  and  that  is  "knowingly  accepts".   He  said  he  did  not  wish  to  be  particularly 
legal  about  this,  but  perhaps  this  phrase  that  she  wants  added  can  be  changed 
and  still  accomplish  her  mission  without  placing  upon  the  Board  a  policing 
duty.   He  suggested  that  Ms.  Edwards-Cline  might  want  to  discuss  this  with 
Mr.  Winning.   He  said  he  felt  with  the  phrase  "nor  gifts  derived  from",  this 
could  be  an  impossible  task.   Ms.  Edwards-Cline  said  that  was  acceptable 
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to  her,  and  it  accomplishes  the  objective.   She  said  she  did  not  think  the 
Board  would  want  to  spend  a  lot  of  time  discussing  it  now,  but  the  issues 
can  be  brought  up  before  the  next  meeting. 

Chancellor  Monat  said  he  would  suggest  that  Legal  Counsel  review  the  matter 
and  advise  him  and  the  Board. 

Mr.  Murray  noted  that  he  had  recently  seen  a  good  article  on  this.   It  was 
an  analysis  of  the  advisability  of  clauses  such  as  this.   While  he  had  not 
read  the  article  in  great  detail,  he  thought  it  was  a  good  one.   His  recollection 
is  that  one  of  the  points  made  in  the  article  was  that  these  clauses  were 
sometimes  self-defeating  to  the  individuals  who  were  to  be  protected,  the 
employees  of  these  corporations  who  by  and  large  were  black  people.   He  would 
like  to  know  more  about  the  pros  and  cons  before  voting  on  this  type  of  amendment. 
If  anyone  has  any  information  he  would  like  to  receive  it. 

Mr.  McClure  said  he  realizes  Ms.  Edwards-Cline  would  like  to  have  the  issue 
voted  on  at  the  next  meeting,  but  he  said  he  would  like  to  have  something 
to  chew  on  in  finalized  form  before  the  Board  votes.   The  Chairman  said  we 
do  not  have  to  vote  on  it  at  that  time. 

Ms.  Slonneger  said  she  has  discussed  this  with  Ms.  Edwards-Cline  and  is  in 
agreement  with  her.  She  believes  there  is  an  obligation  of  the  Regency  Universitie 
to  establish  policies  necessary  to  oppose  any  form  of  discrimination.  She 
also  feels  that  by  approving  the  amendment,  or  an  amendment  that  maintains 
Ms.  Edwards-Cline' s  intent,  the  Board  would  be  reenforcing  the  ethical  values 
which  this  country  has  been  fighting  for  since  its  independence.  There  is 
a  need  for  the  universities  and  state  institutions  to  do  this. 

Mr.  Murray  said  he  agrees  with  the  concept  also,  and  he  was  willing  "to  shoot 
the  scum",  but  did  not  want  to  pollute  his  drinking  water  while  he  was  doing 
it.   Ms.  Edwards-Cline  said  she  appreciates  what  she  has  seen  of  the  Board's 
willingness  to  consider  the  issue  seriously,  and  she  is  sure  the  students 
at  NIU  will  also  appreciate  that. 

Chairman  Murray  congratulated  Dr.  Monat  on  his  first  Chancellor's  Report, 
and  the  Board  is  looking  forward  to  many,  many  more. 

RECURRING  INSTITUTIONAL  MATTERS 

Northern  Illinois  University  -  President's  Report 

Acting  President  La  Tourette  distributed  copies  of  an  Addendum  to  the  Purchases 
Appendix  -  Multiple  Bids  (p.  28,  Items  4  and  5).   Also  distributed  were  copies 
of  another  Addendum  to  the  Purchasing  Appendix  (purchase  of  an  Amdahl  5850 
Computer  System)  which  had  been  alluded  to  earlier  by  Ms.  Burns  in  her  report 
from  the  Facilities/Finance  Committees. 

Information  reports  were  presented  on: 

Enrollment  by  Headcount,  Summer  Semester  1984 

Grants  and  Contracts  (Research,  Institutes,  and  Studies) 


49 

Gifts  to  Northern  Illinois  University 
International  and  Special  Programs  Expenditures 
Report  of  Depositaries  for  Year  Ended  June  30,  1984 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  other  employees,  including  a 
request  to  establish  a  new  position  (Director  of  Elementary  Laboratories) . 
A  list  of  all  reported  transactions  is  appended  to  the  President's 
Report  and  will  be  kept  on  file  at  the  University  and  in  the  Chancellor's 
Office. 

2.  A  list  of  Purchases  for  the  month,  as  appended  to  the  President's  Report. 

3.  Authorization  was  requested  to  enter  into  a  five-year  installment  purchase 
of  an  Amdahl  5850  Computer  System.   The  cost  of  this  acquisition  is 
within  the  computing  facilities  base  budget.   Annual  costs  for  the 

base  purchase  are  not  to  exceed  $457,000  per  year  and  are  not  to  exceed 
a  total  payment  greater  than  $2,285,000  during  the  five-year  term  of 
the  agreement. 

Commenting  on  his  Report,  Dr.  La  Tourette  stated  that  the  Chancellor's  Staff 

has  thoroughly  reviewed  the  proposal  for  purchase  of  the  Amdahl  Computer 

System,  and  this  morning  the  Facilities/Finance  Committees  reviewed  the  recommendation 

to  upgrade  the  mainframe  of  the  computer  center  with  this  installation. 

The  target,  he  said,  is  to  have  the  equipment  installed  over  the  Thanksgiving 

holiday . 

The  President  called  the  attention  of  the  Board  to  the  Grants  and  Contracts 
which  were  reported  for  the  information  of  the  Board,  noting  that  NIU  has 
increased  its  external  funding  from  grants  and  contracts  by  over  $1.2  million 
from  a  base  of  $4.9  million  in  FY83.   This  is  about  a  25%  increase,  he  said, 
and  even  more  remarkable  is  the  fact  that  federal  funding  has  been  very  tight 
but  this  still  increased  between  1983  and  1984.   This  demonstrates  the  strength 
of  the  faculty,  their  scholarship  and  research  programs. 

Dr.  La  Tourette  said  he  would  just  briefly  note  the  changes  in  assignment 
for  James  Lahey,  Glenn  A.  Meeter  and  Marvin  J.  Starzyk.   This  completes  the 
domino  effect  of  acting  appointments  which  began  in  May  with  the  appointment 
of  the  Chancellor.   With  these  appointments,  he  said  he  believes  they  can 
proceed  on  the  agenda  of  the  University. 

Mr.  Parker  moved  for  approval  of  the  Report  of  the  President  of  Northern 
Illinois  University,  as  amended.   The  motion  was  seconded  by  Ms.  Edwards-Cline, 
and  it  carried  unanimously. 

ULL* nois  State  University  -  Preside nt ' s  Report 

Before  presenting  his  Report  to  the  Board,  President  Watkins  said  he  was 
pleased  to  distribute  copies  of  the  September  24th  issue  of  Newsweek  magazine 
because  in  an  article  on  pages  64-70,  Illinois  State  University  is  featured 
in  a  very  favorable  way.  ISU  was  featured  as  a  positive  influence  in  teacher 
preparation  programs  in  the  United  States,  one  of  only  a  few  institutions 
featured  in  this  way. 
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The  President  noted  that  they  are  also  very  proud  of  the  attention  the  media 
has  given  to  Ms.  Kathy  Boswell  who  is  the  first  Olympic  gold  medal  winner 
ever  from  Illinois  State  University.   Everyone  is  very  proud  of  Kathy,  he 
said,  who  is  an  excellent  young  woman  in  every  respect.   He  also  noted  that 
two  of  their  faculty  members  had  been  nationally  recognized  during  the  past 
month:   Dr.  Ed  Francis,  Professor  in  the  Department  of  Industrial  Technology, 
was  selected  by  the  U.S.  Department  of  Energy  for  a  national  award  for  energy 
innervation;  and  Dr.  Kenneth  Newgren,  Associate  Professor  of  Management, 
was  the  recipient  of  the  best  paper  award  at  the  National  Academy  of  Management 
Meeting  in  Boston. 

Information  reports  were  presented  on: 

Status  of  Undergraduate  Admissions  for  Fall  1984 
Status  of  Graduate  Admissions  for  Fall  1984 
Report  on  Depositories 
Grants  and  Contracts  (Research,  Training,  Service) 

The  following  items  were  presented  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff  and  for 
civil  service  employees.   A  list  of  all  reported  transactions  is  appended 
to  the  President's  Report  and  will  be  kept  on  file  at  the  University 

and  in  the  Chancellor's  Office. 

2.  A  list  of  Purchases  for  the  month,  as  appended  to  the  President's  Report. 

3.  Capital  Improvement  Projects 

( a )  Un iversity  Arena 

Board  action  on  this  item  is  recorded  earlier  in  these  Minutes. 

4.  Renewal  of  Union  Agreements 

(a)  Approval  was  requested  of  an  Agreement  by  and  between  the  Board 
of  Regents  and  Local  1110,  AFSCME. 

(b)  Approval  was  requested  of  an  Agreement  between  the  Board  of  Regents 
and  Local  399,  International  Union  of  Operating  Engineers, 
representing  selected  classifications  in  the  Heating  Plant. 

(c)  Approval  was  requested  of  an  Agreement  between  the  Board  of  Regents 
and  Local  399,  International  Union  of  Operating  Engineers, 
representing  Building  Mechanics  in  the  OFfice  of  Residential  Life. 

(d)  Approval  was  requested  of  an  Agreement  between  the  Board  of  Regents 
and  Lodge  67,  Fraternal  Order  of  Police. 

Mr.  McClure  moved  for  approval  of  the  Report  of  the  President  of  Illinois  State 
University.   The  motion  was  seconded  by  Dr.  Wellbank,  and  it  carried  unani- 
mously . 


Sangamon  State  University  -  P resident's  Report 

President  Long  submitted  information  reports  on: 

Grants  and  Contracts 

Report  on  Depositories  for  FY84  and  Statement  of  Investment  Policy 

Enrollment  Report  for  Summer  Session  1984 

The  following  items  were  then  presented  for  action  by  the  Board: 

1 .  Times-Mirror  Cable  Television  Contract 

In  June  the  Board  granted  authority  to  Sangamon  State  University  to 
enter  into  an  agreement  with  Times-Mirror  Cable  Television  subject  to 
the  specific  provisions  of  the  agreement  being  reviewed  and  approved 
by  Sangamon  State  University  and  Legal  Counsel  for  the  Board.   The 
legal  review  and  approval  has  been  completed  and  a  final  agreement 
executed  by  representatives  of  Times-Mirror  and  representatives  of 
Sangamon  State  University  on  behalf  of  the  Board.   The  final  agree- 
ment includes  the  following  pertinent  provisions: 

(a)  The  University  will  receive  $55,000  a  year  (beginning  October  1) 
from  Times-Mirror.   The  annual  stipend  will  increase  at  the  time, 
and  in  the  same  percentage  amount,  as  any  basic  cable  rate  increase. 

(b)  The  University  will  be  given  full  and  unrestricted  use  of  $25,000 
worth  of  video  production  equipment  for  a  period  of  7  years,  at 
which  time  it  will  be  offered  to  the  University  for  the  sum  of 
one  dollar. 

(c)  The  University  will  be  given  programming  control  of  cable  channel 
17  for  the  purposes  of  providing  public  access  and  public  affairs 
programming. 

(d)  The  University  will  open  its  studio  for  public  access  television 
production  12  hours  a  week  and  will  provide  8  hours  a  week  of 
portable  production  and  8  hours  a  week  of  editing  services  for 
the  public  access  channel. 

(e)  The  University  will  provide  community  calendar  and  local  public 
access  programming  on  channel  17  from  9  a.m.  to  9  p.m.  weekdays 
and  from  noon  to  5  p.m.  on  weekends. 

(f)  The  University  will  carry  comprehensive  general  liability  and 
special  perils  media  insurance  covering  libel,  slander,  plagiarism, 
copyright  infringements,  etc. 

2.  Personnel  transactions  for  faculty,  administrative  and  civil  service 
personnel.   A  list  of  all  reported  transactions  is  appended  to  the 
President's  Report  and  will  be  kept  on  file  at  the  University  and 

in  the  Chancellor's  Office. 

3.  A  list  of  Purchases  for  the  month,  as  appended  to  the  President's  Report. 
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President  Long  said  he  was  pleased  to  be  able  to  tell  the  Board  that  summer 
session  enrollments  were  a  little  better  this  year,  and  for  whatever  reason, 
they  are  happy  to  see  at  least  one  aspect  of  enrollment  going  in  the  right 
direction.   Hopefully  they  can  bring  other  encouraging  news  to  the  Board 
later  on. 

President  Long  took  special  note  of  the  fact  that  John  N.  Collins  is  now 
serving  as  Interim  Dean  of  the  Organization  and  Management  Studies  Cluster ,- 
and  the  appointment  of  Carole  Kennerly  as  Public  Service  Associate  and 
Acting  Director  of  Continuing  Education. 

Mr.  McClure  moved  for  approval  of  the  Report  of  the  President  of  Sangamon 
State  University.   The  motion  was  seconded  by  Mr.  Parker  and  it  carried 
unanimously. 

There  being  no  further  business  before  the  Board,  on  motion  duly  made  and 
seconded,  the  meeting  was  adjourned.   The  next  regularly  scheduled  meeting 
of  the  Board  of  Regents  will  be  held  at  Illinois  State  University  on 
October  17-18,  1984. 


David  E.  Murray 
Chairman 


Marcella  C.  Murphy 
Secretary 
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Mi nut ps  of  the  Meeting  of  the  Board  of  Regents 
Illinois  State  University  -  Normal,  Illinois 

October  17-18,  1984 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  4:10 
p.m.  on  Wednesday,  October  17,  1984,  in  the  Circus  Room  of  Bone  Student  Center 
at  Illinois  State  University.  In  the  absence  of  Chairman  David  E.  Murray, 
Vice-Chairman  Carol  K.  Burns  presided. 

The  meeting  was  called  to  order,  roll  was  called,  and  the  following  Regents 
were  present: 


Mr.  Jerome  R.  Bender 

Ms.  Carol  K.  Burns 

Ms.  Krista  Edwards -C line 

Mr.  L.  Milton  McClure 

Mr.  D.  Brewster  Parker 


Mr.  Harold  Riss 
Ms.  Nancy  Slonneger 
Mr.  William  Strahle 
Dr.  Harry  L.  Wellbank 


Mr.  David  E.  Murray,  Mrs.  Clara  S.  Fitzpatrick  and  Mr.  James  L.  Wright  were 
not  present  for  the  meeting. 

Mr.  Parker  moved  that  the  Board  recess  to  convene  in  Executive  Session  for 
the  purpose  of  discussing  land  acquisition  and  litigation  matters.  The  motion 
was  seconded  by  Mr.  McClure,  and  it  carried  unanimously. 

The  Board  reconvened  in  public  meeting  at  9:30  a.m.  Thursday,  October  18, 
1984  with  David  E.  Murray,  Chairman,  presiding.  Roll  was  called,  and  the 
following  Regents  were  present: 


Mr.  Jerome  R.  Bender 

Ms.  Carol  K.  Burns 

Ms.  Krista  Edwards-Cline 

Mr.  L.  Milton  McClure 

Mr.  D.  Brewster  Parker 


Mr.  Harold  Riss 

Ms.  Nancy  Slonneger 

Mr.    William  Strahle 

Dr.  Harry  L.  Wellbank 

Mr.  David  E.  Murray,  Chairman 


Mrs.  Clara  S 
meeting. 


Fitzpatrick  and  Mr.  James  L.  Wright  were  not  present  at  the 


Also  present  were: 

Dr.  William  R.  Monat,  Chancellor,  Board  of  Regents 

Dr.  Durward  Long,  President,  Sangamon  State  University 

Dr.  Lloyd  I.  Watkins,  President,  Illinois  State  University 

Dr.  John  La  Tourette,  Acting  President,  Northern  Illinois  University 

Others  present  included  staff  from  the  Regency  Universities  and  the  Chancellor's 
Office  of  the  Board;  Mr.  James  M.  Winning,  Legal  Counsel  to  the  Board;  and 
representatives  of  the  student  bodies  and  the  media. 
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Representing  the  Joint  University  Advisory  Committee  were:  (NIU)  Mr.  G.A. 
Baird,  Dr.  Lou  Joan  Moyer ,  Dr.  Louis  Mustari,  Dr.  David  Ripley;  (ISU)  Dr. 
Thomas  Ki  tTH-rmunn,  Mb.  Laura  Gowdy,  Mr.  Leon  Toepke;  (SSU)  Dr.  George  Gruendel, 
Ms.  Pam  Hammond -MeDav id ,  Dr.  Charles  Sampson. 

Mr.  Murray  said  he  had  had  a  request  for  a  brief  Executive  Session  to  discuss 
an  important  personnel  matter.  A  motion  to  so  do  was  made  by  Mr.  McClure 
and  seconded  by  Dr.  Wellbank.   The  motion  carried  unanimously. 

The  Board  reconvened  in  public  meeting  at  9:45  a.m. 

MINUTES  OF  SEPTEMBER  20,  1984  MEETING 

Mr.  Murray  directed  the  Board's  attention  to  the  minutes  of  the  September 
20,  1984  meeting,  and  he  asked  if  there  were  any  additions  or  corrections 
to  be  proposed.  There  being  none,  on  motion  by  Mr.  Parker,  seconded  by  Mr. 
McClure,  the  minutes  were  unanimously  approved  as  submitted. 

CHAIRMAN'S  ITEMS 

Mr.  Murray  said  he  was  not  aware  of  any  specific  items  to  be  brought  to  the 
Board's  attention. 

REPORTS  TO  THE  BOARD 

Board  of  Higher  Education  Meeting 

Mr.  Murray  called  upon  Dr.  Groves  to  make  this  presentation.  Dr.  Groves 
said  the  Board  of  Higher  Education  had  a  rather  perfunctory  meeting.  He 
said  it  dealt  with  two  topics  which  might  be  of  interest.  One  was  the  final 
approval  of  the  revised  concept  of  the  course-specific  admission  standards, 
he  said.  This  was  a  follow-up  on  the  BHE's  report  of  September,  and  the 
BHE  made  no  changes.  He  said  there  was  mostly  positive  testimony,  but  there 
was  one  statement  from  the  University  Professionals  of  Illinois  asking  for 
a  delay  in  implementation  in  order  to  assess  the  impact  and  feasibility. 
Dr.  Groves  said  another  item  that  was  brought  up  was  a  review  of  higher  education 
finance  in  Illinois.  The  BHE  staff  will  hold  two  meetings,  one  in  November 
and  one  in  December,  he  said.  The  hearings  will  deal  with  the  budgetary 
issues  for  the  next  fiscal  year  and  also  provide  a  forum  for  a  more  general 
discussion  of  the  structure  of  higher  education  finance  and  approaches  to 
maximizing  this  in  Illinois.  The  third  item  that  was  discussed,  said  Dr. 
Groves,  was  a  proposal  to  study  the  quality  of  undergraduate  education.  The 
BHE  has  proposed  a  rather  narrow  concept  of  the  study  of  the  quality  of  undergraduate 
education.  Considerably  narrower  than  the  one  utilized  in  our  system  in 
reviewing  this  topic  last  year,  said  Dr.  Groves.  The  BHE  is  going  to  take 
a  look  at  "core  disciplines",  essentially  the  major  Liberal  Arts  disciplines, 
to  see  what  has  happened  in  terms  of  numbers  of  students  and  credit  hours 
in  these  disciplines,  he  said.  Dr.  Groves  said  this  concept  seems  unduly 
narrow  to  many,  but  the  concept  seems  to  be  the  one  the  BHE  will  follow. 
The  fourth  element  mentioned,  said  Dr.  Groves,  was  the  proposal  by  Nova  University 
in  Ft.  Lauderdale,  Florida,  to  establish  a  Doctor  of  Business  Administration 
degree  in  Glen  Ellyn,  Illinois.  He  said  this  drew  considerable  questions 
from  the  BHE  members  serving  notice  that  they  expected  the  staff  to  take 
a  hard  look  at  it. 
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Finance  Committee 

Ms.  Burns  said  the  Committee  discussed  several  issues  the  preceding  day--the 
ISU  Arena,  ISU  Computer  Upgrade,  and  SSU  Gymnasium.  She  said  the  Board  may 
recall  at  the  last  meeting  there  were  some  questions  regarding  the  demand 
bond  method  of  financing.  Ms.  Burns  said  yesterday  Dr.  Watkins  distributed 
materials  which  were  sent  earlier  to  the  Board  of  Higher  Education  and  a 
representative  from  Chapman  &  Cutler  was  present  to  answer  questions  regarding 
the  demand  notes.  Ms.  Burns  said  it  was  Chapman  &  Cutler's  opinion  that 
the  demand  bonds  are  legal  and  that  they  are  an  appropriate  method  of  financing 
the  ISU  arena.  It  is  expected  that  the  ISU  Arena  proposal  will  be  sent  to 
the  BHE  for  its  November  7  agenda,  she  said. 

Secondly,  the  ISU  Computer  Upgrade  was  discussed,  said  Ms.  Burns.  President 
Watkins  is  requesting  the  approval  of  a  new  mainframe  computer  for  ISU.  Details 
of  the  purchase  were  discussed,  she  said,  and  the  Committee  recommends  the 
approval  of  the  purchase. 

Thirdly,  the  bulk  of  discussion  focused  on  the  SSU  Gymnasium,  Ms.  Burns  said. 
She  said  President  Long  is  requesting  approval  of  the  financing  arrangements 
for  the  gymnasium  and  awarding  of  the  construction  contracts.  She  said  the 
Board  approved  the  project  last  Spring  and  in  July  the  project  was  approved 
by  the  BHE,  and  at  this  point  the  project  is  ready  for  financing.  Primarily 
discussed  were  the  official  statement,  the  bond  resolution  and  the  bond  purchase 
agreement,  said  Ms.  Burns.  Dave  Williams,  of  Chapman  &  Cutler,  bond  counsel, 
and  Larry  Burton,  First  National  Bank  of  Springfield,  the  underwriter,  both 
answered  questions  regarding  the  issue,  she  said.  The  questions  primarily 
were  on  interest  rates.  She  said  President  Long  is  seeking  approval  and 
this  is  included  in  his  Board  Report  and  indicated  Dr.  Long  might  like  to 
address  the  following  things:  the  project  budget,  approval  of  the  First 
National  Bank  of  Springfield  as  the  underwriter,  approval  of  the  draft  official 
statement,  approval  of  the  bond  resolution  and  approval  of  the  construction 
contracts.  She  said  authorization  was  also  being  sought  to  execute  the  bond 
purchase  agreement  by  November  1.  Ms.  Burns  said  this  would  enable  the  bank 
to  see  what  kind  of  investor  interest  is  available  and  might  result  in  a 
more  favorable  interest  rate  on  the  bond  issue.  She  said  a  resolution  has  been 
approved  by  the  Committee  and  the  Committee  is  recommending  Board  acceptance 
for  all  of  the  items  mentioned  for  the  SSU  Gymnasium  project. 

The  Committee  also  discussed  an  NIU  lease  of  studio  and  arts  space  for  storage 
of  some  materials  that  NIU  has  received  from  the  Lyric  Opera,  said  Ms.  Burns. 
The  Committee  held  the  discussion  of  this  topic  until  the  next  meeting,  and 
the  Committee  is  recommending  to  the  Board  that  this  be  done. 

Joint  University  Advisory  Committee 

Dr.  Moyer  said  JUAC  members  are  thoroughly  enjoying  their  face-to-face  meetings 
with  Chancellor  Monat .  She  said  because  the  group  meets  over  the  lunch  period, 
JUAC  members  are  also  indebted  to  the  Presidents  because  they  have  been  treating 
JUAC  to  lunch.  Dr.  Moyer  said  she  would  like  to  take  this  opportunity  to 
thank  the  Presidents.  JUAC  supports  the  proposed  amendment  to  the  Board 
Regulations  regarding  contributions  to  the  Regency  Universities,  said  Dr.  Moyer, 
but  does,  however,  urge  the  Board  to  write  to  the  Investor  Responsibility 
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Research  Center  described  in  the  article  by  Lewis  Morrell  entitled  "Making 
the  Right  Investment  Decisions"  and  ask  if  a  report  exists  on  the  impact 
of  receiving  gifts  of  stock  or  proceeds  from  the  sale  of  stock  in  South  African-based 
companies,  she  said.  With  such  a  report  it  may  be  possible  to  make  even 
a  stronger  statement,  said  Dr.  Moyer. 

NIL)  Presidential  Search  Committee 

Dr.  Wellbank  said  the  Committee  had  a  second  meeting  on  Friday,  September 
28.  The  Committee  reviewed  the  ad  in  The  Chronicle.  The  Committee  is  using 
the  University  Council  office  at  Northern  Illinois  University  and  it  has  a 
part-time  secretary,  said  Dr.  Wellbank.  A  sub-committee  of  the  Search  Committee, 
said  Dr.  Wellbank,  developed  a  packet  of  information  and  materials  that  will 
be  sent  to  all  candidates.  The  Committee  reaffirmed  its  commitment  to  affirmative 
action.  A  sub-committee  was  set  up  on  criteria,  and  the  Board  will  find 
a  set  of  criteria  and  an  evaluation  sheet,  said  Dr.  Wellbank.  He  said  the 
Committee  decided  that  the  criteria  should  also  be  included  in  the  packet 
of  information  to  applicants.  Dr.  Wellbank  said  the  next  two  meetings  will 
be  on  October  26  and  November  16.  He  then  asked  Dr.  David  Ripley,  who  is 
the  Vice-chairman  and  Coordinator,  to  fill  the  Board  in  on  the  number  of 
applications  received  and  to  give  the  Board  other  information.  Professor 
Ripley  indicated  that  as  of  5:00  p.m.  on  Tuesday  the  Committee  had  received 

2  letters  of  inquiry,  28  nominations  of  which  3  were  duplications,  4  nominations 
who  had  since  become  applicants,  and  a  total  of  21  applicants.  He  said  the 
ad  appeared  in  the  September  26th  issue  of  The  Chronicle  as  was  mentioned 
by  Dr.  Wellbank.  Dr.  Ripley  said  he  did  not  know  how  to  judge  the  number 
in  relationship  to  the  first  appearance  of  the  ad.   He  said  it  has  been  roughly 

3  weeks  since  the  ad  appeared.  He  said  personally  he  had  been  a  little  underwhelmed 
by  the  number.  He  said  he  thought  the  applications  would  come  in  quicker 
and  in  larger  numbers.  He  said  the  Committee  should  know  more  by  next  Friday. 
If  the  applications  are  not  up  to  50  by  that  time,  he  said,  the  Committee 
might  seriously  have  to  consider  extending  the  search  and  running  the  ad 
several  more  weeks.  Dr.  Ripley  said  he  brought  with  him  a  copy  of  the  materials 
Dr.  Wellbank  mentioned,  those  being,  a  sheet  which  expands  upon  the  stated 
criteria  in  terms  of  the  elements  that  that  criteria  is  suppose  to  refer 
to  and  a  rating  sheet  that  each  of  the  Regents  might  like  to  have  a  copy 
of.  He  also  added  that  the  Committee  has  sent  out  a  number  of  letters  seeking 
nominations.  As  of  Tuesday,  one  was  sent  to  the  U.S.  Department  of  Education, 
44  to  agencies,  boards,  departments  of  post-secondary  education  in  the  various 
states,  15  to  various  higher  education  associations,  and  84  to  presidents 
of  universities—through  Missouri  with  about  94  remaining.  He  said  he  was 
quite  confident  that  these  would  be  in  the  mail  by  Friday  which  is  3-4  weeks 
before  the  cut-off  date.  He  said  the  Committee  was  hopeful  that  this  action 
would  increase  the  numbers  of  applications.  Mr.  Murray  asked  what  the  present 
cut-off  date  was.  The  nomination  cut-off  date  is  November  2;  the  application 
date  is  November  9,  said  Dr.  Ripley.  The  latter  date  is  the  date  that  may 
be  in  some  jeopardy,  he  said.  If  that  date  is  in  jeopardy,  then  the  January 
17th  date  becomes  threatening  because  the  Committee  has  cut  very  close  the 
amount  of  time  between  the  cut-off  date  to  reduce  the  pool,  hold  the  interviews, 
and  come  up  with  a  recommendation,  said  Dr.  Ripley.  He  said  it  was  a  very 
tight  schedule.  Dr.  Monat  said  that  when  this  calendar  was  discussed  the 
Board  recognized  the  tightness  of  the  schedule.  He  said  the  Committee  may 
very  well  come   in   in  December  requesting  an  extension.    Mr.  McClure  said 
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he  might  point  out  as  a  former  member  of  the  SSU  Presidential  Search  Committee 
that  that  Committee  was  given  a  rather  tight  calendar  also.  Dr.  Wellbank 
said  copies  of  the  material  were  given  to  the  Board  members  because  the  final 
decision  will  be  made  by  the  whole  Board.  He  recommends  that  members  of 
the  Search  Committee  at  least  read  "The  Presidential  Search"  from  the  AGB 
and  that  members  of  this  Board  all  read  "Presidents  Make  A  Difference"  which 
was  released  2  weeks  ago.  The  book  talks  about  the  selection  of  the  president 
to  the  termination  thereof.  He  said  the  book  was  very  well  done.  Dr.  Monat 
said  that  document  had  been  ordered  for  all  Board  members.  He  said  he  thought 
they  would  be  available  in  time  for  the  October  meeting  but  AGB  sent  too 
many  copies  of  "Presidential  Search"  and  no  copies  of  the  report.  Mr.  Murray 
thanked  Dr.  Ripley  for  his  presentation  and  said  he  did  not  hear  any  grounds 
for  extending  the  date  so  told  the  Committee  to  keep  working.  Mr.  McClure 
said  he  thought  the  ad  in  The  Chronicle  was  outstanding. 

Before  turning  to  the  Chancellor's  Report,  Mr.  Murray  said  he  wanted  to  thank 
President  and  Mrs.  Watkins  for  a  pleasant  dinner  and  evening  the  night  before. 
He  said  the  calculators  were  appreciated  that  have  the  ISU  seal  on  them. 
He  said  the  Board  would  treasure  the  calculators  in  the  coming  years.  President 
Watkins  indicated  that  a  pamphlet  had  been  put  at  each  Regent's  place.  The 
pamphlet  was  done  by  a  young  woman  named  Stephanie  Sheehan,  an  undergraduate 
student  who  worked  in  the  President's  Office.  She  is  now  a  graduate  and 
out  in  the  business  world,  said  Dr.  Watkins.  He  said  Stephanie  took  this 
on  as  a  labor  of  love.  It  is  the  basic  work  of  an  undergraduate  with  a  lot 
of  help  from  some  people  like  Art  Adams  and  Ross  Fairchild  who  were  alums 
of  Smith  Hall.  President  Watkins  drew  the  Board's  attention  to  a  picture 
on  page  25  of  the  Smith  Hall  booklet  of  Art  White — the  kitchen  help,  1950. 
He  said  the  Board  could  tell  what  time  had  done  to  one  Art  Adams  when  comparing 
that  picture  with  a  current  picture.  President  Watkins  said  he  thought  it 
was  a  charming  booklet  and  one  that  he  thought  the  Board  might  enjoy.  It 
reflects  back  to  the  year  of  1950  and  depicts  an  era  in  education  and  a  graciousness 
of  living  in  a  university-owned  building  that  is  very  difficult  to  achieve 
today.  The  building,  he  said,  was  where  we  currently  have  the  South  Residence 
Hall  Complex  on  University  Street.  We  are  indebted  to  Stephanie  Sheehan 
and  the  people  who  helped  her  on  this  booklet,  said  Dr.  Watkins. 

CHANCELLOR'S  REPORT  NO.  2 

Section  I  -  Educational  Labor  Relations  Board  Hearings 

Dr.  Monat  said  a  corrected  addendum  had  been  distributed  on  the  progress 
report  on  the  hearings  in  Chicago  on  unit  determination. 

Section  II  -  Committee  on  Board  of  Regents  Governance  Information 

Dr.  Monat  said  Section  II  reports  on  the  creation  of  the  Committee  to  review 
governance  information  for  the  Board  of  Regents.  Dr.  Monat  said  he  has  asked 
3  Board  members  to  serve  on  this  Committee:  Regent  McClure,  Regent  Burns, 
and  Regent  Bender.  From  the  campuses:  David  Strand  and  Warren  Harden  (ISU); 
Tom  Goins  and  Michael  Ayers  (SSU) ;  Frank  Nowik  and  John  Pembroke  (NIU) .  The 
Committee  will  work  very  closely  with  Dr.  Groves  and  Mr.  Gonet  of  the  Chancellor's 
Staff,  said  Dr.  Monat.  As  time  goes  on,  said  Dr.  Monat,  a  progress  report 
will  be  provided.   Hopefully  some  recommendations  can  be  brought  to  the  Board 
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after  the  first  of  the  year,  he  said.  A  specific  time  for  this  has  not 
been  established,  he  said,  inasmuch  as  many  of  the  people  involved  in  this 
Committer  are  also  involved  in  the  hearings  in  Chicago. 

Section  III  -  Task  Force  on  Teacher  Training 

Dr.  Monat  indicated  Section  III  was  an  information  item  describing  the  task 
force  that  he  suggested  might  be  created  at  the  time  he  assumed  the  Chancellor's 
position.  The  task  force  has  now  been  created  and  it  emerged  from  a  meeting 
of  the  Program  Committee  that  Regent  Parker  chairs,  said  Dr.  Monat.  He  called 
on  Regent  Parker  to  report  on  the  Committee  meeting.  Regent  Parker  said 
the  Program  Committee  met  last  month  on  the  day  following  the  regular  Board 
meeting.  The  purpose  was  to  discuss  the  problems  that  exist  in  teacher  training. 
As  the  meeting  progressed,  it  was  obvious  that  the  Committee  was  discussing 
the  most  important  topic  the  Program  Committee  had  faced  in  some  time,  said 
Mr.  Parker.  The  Regency  System  has  the  two  leading  institutions  in  teacher 
training  in  the  state,  he  said.  The  Committee  noted  that  the  coming  legislative 
session  will  be  appropriating  funds  for  education.  Mr.  Parker  said  he  felt 
it  was  the  duty  of  the  task  force  to  come  up  with  innovative  ideas  that  will 
pique  the  attention  of  the  legislature  as  well  as  the  Board  of  Higher  Education 
so  that  available  funds  can  be  obtained  to  implement  the  ideas  which  the 
task  force  will  be  charged  to  produce.  Mr.  Parker  said  it  was  a  very  exciting 
meeting.  He  thanked  Dr.  William  Dunifon,  the  upcoming  chairman,  for  some 
wonderful  ideas.  Dr.  Monat  indicated  he  attended  the  meeting  of  the  Program 
Committee  and  that  the  meeting  had  lasted  all  morning  and  was  a  very  interesting 
and  challenging  meeting.  Dr.  Monat  said  he  was  very  optimistic  that  the 
task  force  would  be  a  very  productive  exercise  and  come  forward  with  some 
very,  very  specific  recommendations.  Dr.  Monat  said  it  was  his  intention 
that  the  task  force  relate  on  a  continuing  basis  with  the  Program  Committee 
and  whatever  recommendations  the  task  force  comes  up  with  will  be  shared 
with  the  Program  Committee  and  then  come  to  the  Board,  said  Dr.  Monat.  Are 
there  plans  for  future  meetings,  asked  Mr.  Murray?  Mr.  Parker  responded 
not  yet  and  that  the  Committee  would  sort  of  play  it  by  ear  depending  on 
what  results  come  out  of  the  task  force.  Dr.  Monat  said  he  would  like  to 
announce  the  members  of  the  task  force.  Dean  Dunifon  of  ISU  has  agreed  to 
chair  the  task  force.  Serving  in  addition  to  Dean  Dunifon  will  be  Dr.  John 
Godbold  and  Dr.  Julie  Gowan,  from  ISU;  Dr.  Dennis  Gooler,  Dr.  Pamela  Ferris, 
and  Dr.  Charles  Pennel  from  NIU;  and  from  SSU,  Dean  Joyce  Elliott  and  Dr. 
Loretta  Meeks.  From  the  Chancellor's  Staff,  Dr.  Groves  and  Dr.  Floyd  will 
serve.  The  meeting  schedule  has  already  been  established  for  the  task  force, 
said  Dr.  Monat,  and  the  first  meeting  will  be  on  October  22.  Thereafter 
meetings  will  be  held  on  October  29,  November  5,  and  November  19.  Other 
people  are  invited  to  attend  as  observers,  said  Dr.  Monat.  He  said  he  was 
very  pleased  with  the  way  the  task  force  has  taken  off  and  very  enthusiastic 
about  the  members  of  the  task  force  as  well  as  the  leadership  that  the  task 
force  represents  on  the  part  of  ISU,  NIU  and  SSU  in  addressing  this  issue. 

Section  IV  -  Grants  and  Contracts 

Dr.  Monat  said  this  section  contains  two  grants  and  contracts  that  require 
approval  and  he  recommends  both  of  them. 

One  from  ISU  is  an  Honors  Workshop  for  Outstanding  Teachers  of  Science  in 
Illinois,  a  major  grant  from  the  National  Science  Foundation.    He  said  he 
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is  pleased  that  the  Regency  System  was  the  recipient  of  this  grant  and  that 
ISU  is  the  institution  that  has  successfully  garnered  these  funds.  He  said 
he  gathered  this  grant  would  be  a  continuing  effort.  Dr.  Watkins  said  it 
appears  to  the  university  that  the  grant  may  very  well  be  a  grant  totaling 
in  excess  of  $517,000  over  a  three-year  period.  Dr.  Watkins  said  he  thought 
it  was  a  major  award  in  terms  of  operating  science  education  here  in  the 
State  of  Illinois.  He  said  the  grant  was  one  the  university  was  very  proud 
of  and  wants  to  commend  Dr.  Tom  Fitch  who  put  the  proposal  together  and  the 
people  who  helped  him.  Dr.  Watkins  said  the  grant  addresses  headon  some 
of  the  concerns  all  have  about  science  education  in  the  United  States.  He 
said  he  thought  it  would  help  Illinois  move  ahead  in  the  quality  of  science 
education  in  the  elementary  and  middle  schools  over  the  years  to  come.  You 
can't  build  a  good  program  without  a  firm  foundation,  said  Dr.  Watkins.  The 
understandings  about  science  need  to  begin  much  earlier  and  much  more  effectively 
than  sometimes  is  the  case,  he  said. 

Dr.  Monat  said  there  is  a  recommendation  from  NIU  for  a  grant  entitled  "Independent 
Living  Skills  Training  for  Severely  Handicapped  Youth"  from  the  U.S.  Department 
of  Education  which  he  supports.  He  called  upon  Dr.  La  Tourette  to  comment 
on  this  grant.  Dr.  La  Tourette  indicated  this  is  a  continuing  grant.  Last 
year  the  university  received  a  grant  of  $108,000.  The  grant  is  being  continued 
at  the  level  of  $112,000  and  ultimately  the  university  anticipates  funding 
at  the  level  of  $350,000,  he  said.  Dr.  La  Tourette  said  this  is  a  program 
that  deals  with  the  severely  handicapped,  ages  16-21.  The  grant  not  only 
assists  those  particular  people  selected  for  the  program  but  allows  for  development 
of  appropriate  models  and  instructional  material  to  work  with  throughout  the 
country,  said  Dr.  La  Tourette. 

Mr.  Parker  moved  for  approval  of  the  Chancellor's  recommendation.  The  motion 

was  seconded  by  Dr.  Wellbank,  and  the  motion  carried  unanimously.  Mr.  Murray 

said  he  would  add  his  congratulations  and  gratitude  to  the  people  responsible 
for  both  of  these  outstanding  grant  awards. 

Section  V  -  Proposed  Amendment  of  Board  Regulations:  Contributions  to  the 
Regency  Universities 

This  section  grows  out  of  the  resolution  that  Regent  Edwards-Cline  presented 
to  the  Board  at  the  last  meeting,  said  Dr.  Monat.  He  asked  if  the  editorial 
change  met  with  Ms.  Edwards-Cline ' s  approval.  She  responded  that  it  did. 
This  issue  really  goes  back  several  years,  said  Dr.  Monat,  when  it  became 
a  matter  of  public  record  that  a  supporter  of  NIU,  a  donor,  contributed  some 
stock  from  a  South  African  gold  mine  to  the  NIU  Foundation.  That  stock  was 
immediately  converted  and  invested  in  the  Foundation's  regular  portfolio,  he 
said.  Dr.  Monat  said  he  was  very  sensitive  to  this  at  the  time  but  to  the 
best  of  his  knowledge  the  Foundation  has  never  received  any  other  gift  of 
this  kind.  Dr.  Monat  said  as  a  matter  of  fact,  the  President  of  the  NIU 
Foundation,  Steven  J.  Horvath,  Jr.,  at  the  NIU  Foundation  Fall  meeting  on 
September  12,  made  the  following  statement  which  Dr.  Monat  felt  would  be 
appropriate  to  go  into  the  record. 

With  respect  to  the  Foundation's  policy  of  accepting  donations,  Mr.  Horvath 
reported  that  the  NIU  Foundation: 
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1.  Has  never  accepted  a  gift  from  the  country  or  government 
of  South  Africa. 

2.  Has  never  accepted  a  gift  from  the  corporation  named  Kloof 
Mines  based  in  South  Africa. 

3.  Has  an  investment  committee  policy  that  specifically  states 
'The  committee  will  not  knowingly  initiate  an  investment  in 
any  company  known  to  it  to  practice  racial  discrimination. ' 

4.  Has  accepted  gifts  over  the  years  of  common  stock  from 
individual  donors.   Shares  of  stock  received  are  from  many 
different  corporations,  including  multinational  companies 
with  offices  throughout  the  world  and  include  shares  of 
Kloof  Mines  which  are  traded  daily  in  the  U.S.   The  general 
policy  is  to  divest  ourselves  of  gifts  of  stock  shortly  after 
receipt  in  order  to  best  benefit  students,  faculty  and 
Northern  Illinois  University. 

Dr.  Monat  said  he  thought  this  was  an  appropriate  resolution  and  he  is  pleased 
that  JUAC  at  this  point  is  supportive  of  this  amendment  to  the  Board  Policy 
and  Board  Regulations.  He  indicated  that  this  is  a  first  reading  and  he 
would  certainly  ask  Mr.  Winning  to  follow  through  in  contacting  the  source 
mentioned  in  Dr.  Moyer's  report.  Dr.  Monat  said  that  in  his  judgment  at 
this  time  this  is  an  appropriate  approach.  It  is  a  simple  resolution  which 
could  be  implemented  at  the  campus  level.  Dr.  Monat  asked  Mr.  Winning  if 
he  wanted  to  comment  on  the  subject.  Mr.  Winning  responded  by  saying  that 
he  was  aware  of  the  source  that  was  commented  on  by  JUAC  and  he  would  certainly 
investigate  that.  He  thinks  the  resolution  is  manageable  and  would  accomplish 
the  desired  result.  Ms.  Edwards-Cline  said  she  was  grateful  for  the  support 
of  Chancellor  Monat,  Acting  President  John  La  Tourette  and  JUAC.  She  said 
she  wished  the  Board  were  voting  on  it  today  as  she  originally  intended, 
but  at  the  same  time  she  recognizes  the  desire  to  be  well  informed  on  the 
issue.  She  indicated  she  had  personally  done  a  lot  of  reading  and  inquiring 
about  the  issue  over  the  last  few  months  and  nothing  that  she  has  come  across 
has  led  her  to  believe  that  it  is  anything  but  a  very  simple  moral  question 
about  the  obligation  of  a  public  institution  and  especially  one  that  tries 
to  act  in  a  morally  responsible  way  and  strives  to  become  a  world-class  institution. 
She  wanted  to  make  a  couple  points  clear.  First  of  all  that  this  is  both 
morally  and  financially  sound  and  that  it  does  not  deal,  as  does  the  general 
issue  of  disinvestment  with  285-350  American  companies  with  South  African 
subsidiaries,  nor  does  it  deal  with  the  1,000+  American  companies  which  do 
business  with  the  Republic  of  South  Africa.  It  deals  only  with  South  African-based 
companies.  Are  there  South  African  companies  that  don't  discriminate,  asked 
Mr.  Murray?  She  said  her  understanding  is,  given  that  they  operate  within 
a  political  system  which  espouses  the  superiority  of  one  race  over  the  other 
and  requires  a  separation  of  races,  that  all  businesses  in  South  Africa  must 
operate  under  apartheid  labor  practices  and  that  they  do.  She  said  she  spoke 
with  a  representative  of  the  Division  of  South  African  Affairs  in  the  State 
Department  last  week  who  said  that  for  the  most  part  American  companies  tend 
to  be  more  fair  in  their  treatment  of  Black  workers  than  South  African-based 
companies.  She  indicated  the  representative  said  2-3  South  African-based 
companies  have  made  attempts  to  make  the  work  place  more  fair  by  implementing 
the  Sullivan  principles  or  something  similar  to  these  principles.  She  said 
she  thought  there  was  a  distinction  between  American  companies  and  South  African- 
based  companies  in  two  respects.  One,  is  the  way  that  the  companies  treat 
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their  workers  and  two,  is  the  fact  that  as  far  as  NIU  students  are  concerned 
they  can  deal  within  their  own  political  system  to  satisfy  our  moral  concerns 
about  American  companies  and  that  is  something  we  cannot  do  with  regard  to 
South  African-based  companies.  She  further  said  she  understands  the  concern 
about  the  institutions  having  to  police  the  origins  of  investments  and  she 
didn't  think  the  resolution  required  the  institutions  to  become  policing 
agents  at  all.  Mr.  Parker  said  he  thought  it  was  appropriate  at  this  time 
to  note  that  the  Nobel  Prize  Committee  just  this  week  awarded  the  peace  prize 
to  Bishop  Desmond  Tutu  for  his  stand  against  apartheid. 

Ms.  Burns  asked  for  clarification  of  a  point.  She  said  at  this  point  there 
are  no  investments  that  this  statement  impacts  on.  Is  this  right,  she  asked? 
Dr.  Monat  said  to  the  best  of  his  knowledge  that  was  correct.  He  called 
upon  Dr.  La  Tourette  to  respond.  Dr.  La  Tourette  said  to  the  best  of  his 
knowledge  that  was  correct.  Suppose  we  did  find  that  we  had  some,  asked 
Mr.  Murray?  What  would  we  do  with  them,  he  asked?  Dr.  Monat  said  he  would 
suppose  we  would  divest  ourselves  of  them.  The  contributions  go  to  the  Foundation 
and  this  resolution  does  not  address  that  issue,  said  Dr.  Monat  and  we  do 
have  a  certain  relationship  between  the  foundations  and  universities.  This 
resolution  refers  to  receipt  of  funds  to  the  university  from  wherever,  said 
Dr.  Monat.  Mr.  Murray  said  he  would  still  appreciate  some  more  meaningful 
data  on  making  this  decision.  If  this  is  tantamount  to  boycotting  every 
company  in  the  United  States  in  the  1850' s  because  of  slavery  in  the  South, 
he  said  he  was  not  sure  that  he  was  prepared  to  vote  for  it  because  he  doesn't 
think  you  accomplish  one  objective  by  hurting  somebody  else.  Mr.  Murray 
said  he  was  still  keeping  an  open  mind  but  doesn't  feel  that  he  has  enough 
real  information  yet  to  make  the  decision. 

Dr.  La  Tourette  said  he  would  hope  when  the  general  statement  or  resolution 
is  adopted  that  the  Board  has  a  clear  definition  of  what  is  meant  by  South 
African-based  company  so  that,  indeed,  this  resolution  will  be  able  to  be 
implemented  in  such  a  way  that  the  university  does  not  deny  itself  of  gifts 
from  American-based  companies  which  happen  to  be  dealing  in  South  Africa  in 
some  way  or  another.  Mr.  Murray  said  that  question  occurred  to  him  also. 
He  asked  if  we  mean  those  that  are  incorporated  in  South  Africa?  Mr.  McClure 
said  that  he  thought  African  or  South  African-based  companies  is  a  generic 
term.  He  said  he  thought  the  minutes  should  reflect  the  Board's  definition 
so  that  if  at  any  future  time  this  Board  is  called  to  task  for  any  specific 
gift,  reference  might  be  made  to  the  minutes  as  to  the  Board's  intent,  said 
Mr.  McClure.  He  said  this  was  a  concern  of  his.  Mr.  McClure  said  he  realized 
the  legal  staffs  have  been  burdened  recently  with  other  tasks  but  perhaps 
this  could  be  done  before  our  next  meeting  depending  upon  their  time  frame. 
Isn't  it  the  Union  of  South  Africa,  asked  Mr.  Bender?  There  are  a  lot  of 
South  African  countries  depending  on  where  you  draw  the  line  as  to  what  is 
South,  he  said.  He  said  he  thought  it  should  be  the  name  of  the  country. 
It  is  the  U.S.A.  It  is  the  Union  of  South  Africa,  said  Mr.  Bender.  The 
Republic  of  South  Africa,  said  Ms.  Edwards-Cline .  Ms.  Burns  said  she  would 
like  to  have  the  definition  of  a  South  African-based  company  repeated  for 
her.  Dr.  Monat  said  the  Board  should  take  very  seriously  Regent  McClure 's 
observation.  As  a  person  who  has  worked  for  a  legislature  and  has  worked 
in  government  agencies  in  implementing  legislation,  said  Dr.  Monat,  it  is 
very  clear  that  in  drafting  administrative  policy  one  has  to  go  back  to  legislative 
intent . 
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Dr.  Monat  said  he  knew  that  extensive  minutes  of  the  meeting  were  being  taken 
and  this  was  one  of  the  ways  in  which  the  intent  can  be  established  as  part 
of  the  permanent  record.  Mr.  Murray  said  he  wanted  to  put  it  into  language. 
He  said  he  didn't  want  to  have  to  refer  back  to  the  minutes.  Mr.  Murray 
said  as  he  hears  the  conversation,  the  Board  is  talking  about  a  company  that 
practices  apartheid.  Dr.  Monat  deferred  to  the  person  making  the  resolution. 
Why  don't  we  say  that,  asked  Mr.  Murray?  We  would  not  then  exclude  all  American 
companies,  responded  Ms.  Edwards-Cline .  Ms.  Burns  said  she  thought  the  definition 
was  a  company  that  was  physically  based  with  their  operations.  Domestically 
organized  in  the  Republic  of  South  Africa,  said  Mr.  Winning.  If  they  are 
incorporated  in  the  United  States,  said  Ms.  Edwards-Cline,  then  we  do  have 
legal,  political  actions  that  the  United  States  can  take.  But  if  they  are 
incorporated  in  South  Africa,  she  said,  we  really  do  not.  Alright,  said 
Mr.  Murray.  Let  us  assume,  Mr.  Murray  said,  that  we  had  a  South  African 
incorporated  business,  that  90%  of  its  business  is  in  the  United  States, 
10%  of  its  business  is  in  South  Africa,  and  it  does  not  practice  apartheid. 
Why  would  we  want  to  exclude  them,  he  asked?  Is  it  to  put  pressure  on  the 
South  African  government  through  a  corporation  there?  Are  we  really  trying 
to  fight  apartheid,  he  asked?  Why  are  we  being  so  subtle  about  our  language 
that  we  are  imposing  a  blanket  on  any  company  that  is  incorporated  in  South 
African  when  what  we  are  really  trying  to  say  is  we  don't  agree  with  apartheid; 
we  don't  agree  with  businesses  that  do  that  and  this  is  some  leverage  that 
we  can  exert  on  those  companies  to  change  their  policies,  said  Mr.  Murray. 
Why  don't  we  say  that,  he  asked?  Ms.  Edwards-Cline  said  she  would  be  very 
amenable  to  that  reflecting  exactly  what  we  mean--a  company  that  is  based 
in  South  Africa  that  practices  apartheid  labor  practices.  Mr.  McClure  said 
he  had  no  desire  whatsoever  to  postpone  this.  The  issue  that  we  are  attacking 
is  morally  indefensible,  he  said.  He  said  he  has  some  concern  about  the 
Board's  duties  as  far  as  protecting  itself  and  the  universities  from  future 
questions.  This  is  not  the  first  time  in  recent  history  that  this  issue 
has  come  before  boards  of  like  nature,  said  Mr.  McClure.  He  said  he  believed 
it  started  in  the  early  1960's.  Chancellor  Monat  said  it  was  recently  reported 
in  The  Wallstreet  Journal  that  Harvard  University's  board  rejected  an  advisory 
committee's  recommendation  that  the  university  toughen  its  anti-apartheid  invest- 
ment policies.  The  board  said  that  it  would  not  sell  shares  in  companies 
simply  because  those  companies  do  business  in  South  Africa,  nor  would  it 
set  a  deadline  to  sell  shares  of  companies  that  fail  to  meet  certain  standards 
of  corporate  conduct.  President  Derek  Bok  of  Harvard,  who  supported  his 
board's  decision,  stated  that  as  much  as  he  opposes  apartheid,  universities 
should  not  attempt  to  use  their  power  to  press  their  political  and  economic 
views  on  others.  Dr.  Monat  said  he  understands  the  U.  of  I.  trustees  have 
also  rejected  divesting  itself  of  all  its  portfolio  investments  and  corporations 
that  do  business  in  South  Africa. 

Mr.  McClure  said  other  boards  have  dealt  with  specific  language  in  this  regard, 
and  he  would  inquire  whether  we  might  obtain  such  language  for  our  consideration. 

Mr.  Murray  said  the  problem  with  the  language  is  the  Board  is  including  all 
the  companies  in  a  blanket  boycott.  He  said  let's  suppose  there  was  a  company 
in  South  Africa  that  took  the  leadership  role  and  said,  "We  will  not  practice 
apartheid."  Why  wouldn't  we  want  in  some  respects  to  honor  that  company 
instead  of  including  them  under  our  blanket,  he  asked?  Ms.  Edwards-Cline 
said  she  thought  the  Board  would  want  to  honor  the  companies  because  they 
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would  be  acting  contrary  to  the  law  of  the  land  in  South  Africa  if  they  did 
decide  they  would  not  practice  apartheid.  Ms.  Edwards-Cline  said  the  best 
way  other  institutions  have  dealt  with  the  issue  is  by  bringing  the  issue 
of  the  Sullivan  principles  into  it.  She  said  she  didn't  know  whether  the 
Board  wanted  to  bring  the  issue  of  the  Sullivan  principles  into  amending 
our  Board  Regulations.  Mr.  Murray  said  he  hated  to  admit  his  stupidity  but 
he  did  not  have  a  copy  of  the  Sullivan  principles.  She  said  the  principles 
were  in  the  article  entitled  "Making  the  Right  Investment  Decisions".  Mr. 
Winning  said  this  didn't  seem  to  be  a  satisfactory  answer  in  terms  of  what 
happens  with  respect  to  the  employees  of  those  companies.  Ms.  Edwards-Cline 
said  she  agreed  with  Mr.  Winning.  Dr.  Wellbank  said  the  Board's  intent  was 
not  to  put  leverage  on  South  Africa  to  get  rid  of  something  we  consider  immoral. 
He  said  as  he  sees  it  the  Board's  intent  is  not  to  accept  dirty  money.  So, 
he  said,  let's  stop  talking  about  the  Board  is  going  to  do  a  favor  for  this 
company  because  they  don't  practice  it  and  the  Board  is  not  going  to  take 
it  from  a  company  that  does.  He  said  we  don't  take  it  from  gangsters,  depending 
on  the  gangsters.  Mr.  Murray  said  he  didn't  agree.  He  didn't  know  how  you 
could  separate  the  two.  Admittedly  it  is  not  going  to  affect  us  much;  it 
is  not  going  to  affect  them  much,  said  Mr.  Murray.  He  said  it  is  either 
right  or  it  is  wrong  and  the  Board  ought  to  do  what  is  right,  he  said.  Ms. 
Edwards-Cline  asked  if  it  would  be  possible  to  have  wording  something  like 
the  Board  will  not  accept  whatever  in  South  African  incorporated  companies 
which  practice  or  espouse  the  practice  of  the  party?  By  whose  standards, 
asked  Mr.  McClure?  By  whose  standard  of  what,  asked  Mr.  Murray?  Are  we 
going  to  use  State  Department  statements  that  this  company  does  or  that  company 
doesn't  or  are  we  going  to  use  some  other  interest  group,  asked  Mr.  McClure? 
What  objective  standards  will  we  have  to  judge  whether  they  are  practicing 
it  or  not,  he  asked?  Well,  at  least  that  gives  us  some  kind  of  standard 
to  look  at,  said  Mr.  Murray.  Ms.  Edwards-Cline  said  she  knows  it  may  be 
the  investor's  responsibility  of  a  corporation  or  the  Sullivan  Foundation 
that  periodically  publishes  a  rating  of  companies  in  terms  of  their  compliance 
with  the  Sullivan  principles,  but  said  she  was  not  sure  that  that  doesn't 
apply  only  to  American  companies.  She  said  that  would  be  one  standard  the 
Board  might  look  at.  She  said  she  didn't  think  it  applied  to  South  African-based 
companies.  Mr.  Winning  said  he  thought  the  standards  were  imposed  by  the 
Republic  of  South  Africa  on  a  South  African  domestic  company  and  if  they 
continue  their  corporate  existence,  they  have  to.  He  said  that  under  that 
set  of  circumstances  it  seemed  that  if  the  Board  does  some  of  the  things 
that  have  been  suggested  here  and  incorporates  them,  then  we  can  get  one 
that  we  can  satisfactorily  live  with.  Mr.  Murray  indicated  the  Board  had 
a  month  to  work  the  issue  out  and  he  thinks  everybody  understands  the  problems. 
He  said  maybe  the  Chancellor's  staff,  Mr.  Winning  and  Ms.  Edwards-Cline  could 
give  the  Board  something  by  the  next  meeting  that  the  Board  could  accept. 

Section  VI  -  FY1986  Operating  Appropriations  Request 

Dr.  Monat  indicated  this  section  was  an  action  item.  He  said  the  Board  might 
recall  at  the  last  meeting  when  the  Board  approved  budget  recommendations 
for  FY86  that  it  was  noted  that  ISU  and  NIU  would  most  likely  come  in  for 
one  additional  funding  request.  Both  requests  are  described  in  Section  VI, 
he  said.  At  ISU — Student  Accounts  Receivable  Information  System  -  $150,000; 
at  NIU — Building  Bridges  from  High  School  to  College  -  $385,327.  He  asked 
that  President  Watkins  and  President  La  Tourette  comment  on  these  requests 
briefly  . 
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Dr.  La  Tourette  said  Building  Bridges  from  High  School  to  College  is  not 
only  timely  but  rather  appropriate  given  the  discussions  that  the  Board  has 
had  about  the  quality  of  education  and  the  recently  passed  recommendation 
by  the  BHE  to  implement  course-specific  requirements  for  admission.  President  La 
Tourette  said  the  university  needs  to  work  with  the  public  schools  in  order 
to  make  sure  that  students  are  adequately  prepared  to  enter  college.  This 
request  is  viewed  as  part  of  an  overall  effort  to  address  the  upgrading  of 
the  quality  of  education  from  the  elementary  to  the  secondary  schools  to 
the  college  level.  This  proposal,  if  it  is  approved  and  funded,  he  said, 
will  allow  Nil)  to  articulate  very  closely  with  the  secondary  schools  which 
supply  most  of  the  undergraduate  students  on  campus.  President  Watkins  said 
the  ISU  proposal  would  be  to  replace  the  current  manual,  a  batch  process 
system,  of  student  accounts  receivable  with  software  the  university  either 
develops  or  purchases  if  there  is  something  that  can  be  purchased  to  fit 
their  needs.  An  on-line  student  accounts  receivable  system  would  add  a  great 
many  benefits  to  students.  He  said  it  would  enable  posting  of  financial 
aid;  it  would  enable  putting  together  an  installment  payment  system  with  interest 
calculation;  it  would  give  a  single  unified  student  billing  process  none  of 
which  we  have  at  the  present  time.  Dr.  Watkins  said  it  will  also  give  them 
a  better  tracking  system  and  a  better  accounting  system  to  keep  accurate 
financial  accounts.  Ms.  Slonneger  said  she  thought  the  Information  System 
would  be  very  beneficial  to  ISU  in  alleviating  many  problems  with  computer 
time  and  getting  students  financial  statements  as  to  whether  or  not  they 
are  getting  financial  aid.  She  thought  these  processes  would  be  much  smoother 
and  more  expedient.  Ms.  Slonneger  moved  for  approval  of  the  Chancellor's 
recommendation.   The  motion  was  seconded  by  Ms.  Burns,  and  it  carried  unanimously. 

Section  VII  -  Board  of  Regents  Meeting  Schedule 

Dr.  Monat  gave  the  Board  some  background  on  why  it  was  being  requested  to 
change  the  date  of  the  January  meeting.  Dr.  Monat  said  he  understood  why 
Dr.  Matsler  had  scheduled  the  meeting  for  January  17.  Dr.  Monat  said  he 
just  received  last  week  an  announcement  that  the  National  Association  of  System 
Heads  is  meeting  in  San  Diego  on  January  24-25.  He  said  he  would  forego 
that  meeting  because  he  thought  it  was  much  more  important  that  the  universities 
be  able  to  prepare  the  Board  reports  for  the  January  Board  meeting.  He  recommended 
that  the  January  date  be  changed  from  January  17  to  January  24,  1985.  Mr. 
McClure  said  he  thought  this  was  a  matter  that  would  be  discussed  at  the 
Board  Information  Task  Force  Committee. 

Dr.  Wellbank  moved  for  approval.  The  motion  was  seconded  by  Ms.  Burns,  and 
it  carried  unanimously. 

Section  VIII  -  Legal  Counsel  Report 

Mr.  Winning  requested  a  motion  to  approve  the  implementation  of  the  wage 
portion  of  the  AFSCME  contract  at  NIU  which  was  just  ratified.  He  said  the 
contract  was  well  within  the  guidelines  imposed  by  the  Board.  Since  the 
Board  is  not  going  to  meet  again  until  December  6,  he  thought  it  would  be 
desirable  to  implement  the  wage  package  at  the  present  meeting.  Mr.  Riss 
moved  for  approval.  The  motion  was  seconded  by  Mr.  Parker,  and  it  carried 
unanimously . 
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Dr.  Monat  said  he  would  like  to  make  recommendations  to  the  Board  that  were 
discussed  in  Executive  Session.  He  said  the  Board  might  recall  that  in  September 
he  discussed  these  recommendations  with  the  Board  and  indicated  at  an  appro- 
priate moment  he  would  bring  the  recommendations  to  the  Board.  Dr.  Monat 
recommended  approval  for  Dr.  Groves  to  be  redesignated  as  Vice-chancellor 
for  Academic  Affairs  effective  immediately,  and  that  Mr.  John  Pembroke  be 
designated  as  Vice-Chancel lor  for  Administrative  Affairs  to  become  effective 
July  1,  1985,  but  carry  the  title  of  Vice-chancellor  Designate  during  the 
course  of  this  year.  Dr.  Monat  indicated  that  Mr.  Pembroke  is  serving  two 
days  a  week  on  the  Chancellor's  Staff  presently  and  3  days  a  week  as  Vice- 
President  for  Administrative  Affairs  at  NIU.  Dr.  Monat  said  he  would  be 
bringing  to  the  Board  in  December  a  recommendation  to  prorate  Mr.  Pembroke's 
salary  between  the  two  sources,  that  is,  the  budget  of  NIU  and  the  budget 
of  the  Chancellor's  Office.  Dr.  Monat  said  he  would  appreciate  Board  action. 
A  motion  to  approve  was  made  by  Mr.  McClure  and  seconded  by  Ms.  Burns. 
The  motion  carried  unanimously.  Mr.  Murray  congratulated  Dr.  Groves  and 
Mr .  Pembroke . 

RECURRING  INSTITUTIONAL  MATTERS 

Illinois  State  University  -  President's  Report 

Before  presenting  his  Report  President  Watkins  withdrew  item  1.  on  page  16 
of  the  Purchases  Appendix  (Equipment  (Computer)). 

Information  reports  were  presented  on: 

Degrees  Awarded  August  1984 

Graduate   Degrees   and   Certificates   of   Advanced  Study   by  Department 

within  College,  August  1984 
Enrollments,  Fall  Session  1984 
Enrollments,  Summer  8-Week  Session  1984 
Capital  Improvement  Projects 
Grants  and  Contracts  (Research,  Training,  Service) 

The  following  items  were  submitted  for  Board  action: 

1.  Personnel  transactions  for  faculty  and  administrative  staff  and  for 
civil  service  employees.  A  list  of  all  reported  transactions  is  appended 
to  the  President's  Report  and  will  be  kept  on  file  at  the  University 
and  in  the  Chancellor's  Office. 

2.  A  list  of  Purchases  for  the  month,  as  appended  to  the  President's 
Report . 

President  Watkins  called  the  Board's  attention  to  the  accomplishments  of  one 
of  ISU's  alums.  He  referred  the  Board  to  page  86  of  Newsweek  Magazine  under 
the  movie  section  reviewing  the  movie  "Places  in  the  Heart".  He  said  that 
if  the  Board  had  seen  the  movie  or  the  ad  they  would  know  that  there  is  a 
young  blind  brother-in-law  who  plays  one  of  the  major  parts.  He  indicated 
that  that  young  man  was  John  Malkovich  who  has  received  a  great  deal  of  critical 
acclaim  for  his  part  in  "Death  of  a  Salesman"  on  Broadway,  he  said.   John 
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is  30  years  old,  said  Dr.  Watkins,  and  he  wanted  to  read  briefly  from  the 
magazine.  "Malkovich  grew  up  in  the  small  town  of  Benton  in  Illinois  where 
his  late  father  was  State  Director  of  Conservation.  A  corpulent  kid  who 
was  the  'class  jackass'".  He  sang  folk-rock  songs;  played  high  school  football; 
and  weighed  about  230  pounds.  The  President  said  Malkovich  discovered  acting 
at  Illinois  State  University  where  his  decisive  influences  were  the  plays 
of  Harold  Pritner  and  his  acting  teacher  Ralph  Lane.  President  Watkins  said 
John  was  a  product  of  ISU;  a  product  of  a  small  town  in  Illinois  and  a  young 
man  who  became  a  dominating  presence  in  the  American  Theatre.  President 
Watkins  said  he  thought  the  Board  might  want  to  know  that  ISU  did,  indeed, 
have  an  illustrious  alum.  Many  of  the  Board  is  probably  aware  that  another 
major  presence  on  Broadway  the  last  couple  of  years  has  been  Judith  Ivy  who 
is  another  actress  who  did  her  work  here  at  ISU,  said  President  Watkins. 
He  said  many  of  these  people  go  to  the  Steppenwolf  Theatre  program  which 
is  run  by  ISU  alums  through  the  City  of  Chicago,  he  said.  He  indicated  ISU 
is  very  proud  of  their  Fine  Arts  area  and  wanted  to  mention  this  particular 
person. 

He  called  the  Board's  attention  to  the  Fall  enrollment  statistics  found  on 
page  4  of  the  President's  Report.  ISU's  full-time  headcount  on-  campus  enrollment 
has  increased  from  19,817  in  1983  to  20,134  this  year,  said  President  Watkins. 
The  FTE  enrollment  has  gone  from  18,111  to  18,402,  he  said.  President  Watkins 
said  the  graduate  enrollment  had  remained  almost  the  same.  He  said  the  additional 
groupings  of  students  are  made  up  almost  entirely  of  graduate  students.  He 
indicated  ISU  has  one  of  the  largest  on-campus  collections  of  undergraduate 
students  in  the  State  of  Illinois.  He  said  slightly  larger  now  at  the  undergraduate 
level  of  NIU  and  perhaps  larger  than  any  institution  except  the  University 
of  Illinois  at  Urbana-Champaign.  Dr.  Watkins  said  graduate  enrollment  seems 
to  hold  about  the  same;  summer  enrollments  are  holding  about  the  same  but 
went  down  slightly  in  FTE.  He  said  how  long  this  picture  would  pertain  is 
difficult  to  say.  He  would  like  to  see  more  graduate  enrollment  and  an  increase 
in  minority  enrollment.  He  said  minority  enrollments  stay  about  the  same 
year  after  year. 

Attention  was  drawn  to  page  16  regarding  the  request  of  ISU  to  enter  into 
a  five-year  installment  purchase  of  an  NAS  Computer  System  as  was  mentioned 
by  Ms.  Burns  previously.  Dr.  Watkins  said  this  request  was  reviewed  by  the  Chan- 
cellor's Staff  thoroughly  and  approved.  He  said  the  request  was  further 
approved  yesterday  by  the  Finance  Committee.  Also  on  page  16,  attention 
was  drawn  as  well  by  Dr.  Watkins  to  Item  1 — Equipment  (Computer).  Dr.  Watkins 
requested  that  this  item  be  removed  from  the  report  for  this  session  and 
said  the  request  would  be  brought  back  to  the  Board  at  a  later  date.  He 
indicated  there  were  a  couple  of  things  that  needed  to  be  done  with  the  request 
before  final  action  by  the  Board.  Dr.  Watkins  said  he  appreciated  Dr.  Monat's 
mention  of  the  very  fine  research  grant  which  ISU  received  for  the  improvement 
of  science  teaching.  He  said  he  again  had  a  series  of  impressive  grants 
and  contracts  in  research  and  public  service  and  called  the  Board's  attention 
to  this.  Dr.  Wellbank  moved  for  approval  of  ISU  President's  Report.  The 
motion  was  seconded  by  Ms.  Burns,  and  it  carried  unanimously. 

Mr.  Murray  said  he  realized  the  ISU  team  was  going  to  play  in  Florida  and 
that  Mr.  Murray  followed  two  teams  last  year  to  California—one  remembered 
why  they  went  and  the  other  one  forgot.   Mr.  Murray  said  he  was  making  it 
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Dr.  Watkins'  responsibility  to  make  sure  the  players  keep  their  minds  on 
the  game  while  they  are  down  there.  Dr.  Watkins  said  they  were  certainly 
going  to  attempt  to  do  that  and  that  several  of  the  Board  members  were  going 
to  be  there.  Dr.  Watkins  said  he  asked  one  of  the  team  members,  Jim  Myer, 
if  he  thought  he  was  going  to  win.  Dr.  Watkins  indicated  Jim  Myer  said  the 
team  was  going  to  win  and  was  going  to  play  a  good  game.  He  is  6'  6"  tall 
and  weighs  305  pounds.  We  call  him  "sir"  on  campus,  said  Dr.  Watkins.  Dr. 
Watkins  said  the  team  would  do  their  best  and  that  they  were  having  a  good 
season.  He  wanted  to  make  one  other  sports  observation.  The  women's  volleyball 
team,  which  doesn't  get  as  much  ink,  said  Dr.  Watkins,  is  ranked  10th  in 
the  nation.  He  said  the  volleyball  team  beat  last  year's  defending  champion, 
Hawaii,  in  one  of  the  two  games  the  girls  played  on  the  Hawaii  court. 

Northern  Illinois  University  -  President's  Report 

Before  presenting  his  Report,  President  La  Tourette  distributed  copies  of 
an  Addendum  to  Item  18,  page  32,  of  the  Purchases  Appendix  (bids  for  duplicating 
paper) . 

Item  D.  on  page  10  (Lease  of  Art  Studio/Theatre  Arts  Storage  Space)  was 
deferred  until  the  December  Board  meeting.  Item  2.  on  page  15  of  Capital 
Improvement  Projects  (Alarm/Message  Monitoring  System)  was  withdrawn  from 
the  President's  Report. 

Dr.  La  Tourette  requested  that  on  page  17  of  the  Faculty  Appendix,  a  correction 
be  made  to  reflect  correctly  the  term  of  appointment  for  Abigail  A.  Loomis 
is  7i  months  for  1984-85  effective  10/1/84. 

Information  reports  were  presented  on: 

Enrollment  by  Headcount,  Fall  Semester,  1984 

Degrees  Granted,  August  1984 

Grants  and  Contracts  (Research,  Institutes  and  Studies) 

Gifts  to  Northern  Illinois  University 

International  and  Special  Programs  Expenditures 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  other  employees.  A  list  of 
all  reported  transactions  is  appended  to  the  President's  Report  and 
will  be  kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month,  as  appended  to  the  President's 
Report . 

3.  Capital  Improvement  Projects 

(a)  Graham  Hall  -  Remodeling  to  Create  a  Student  Computing  Laboratory 

Permission  was  requested  to  develop  plans  and  specifications,  to 
advertise  and  receive  bids  for  the  remodeling  necessary  to  create 
a  student  Computing  Laboratory  in  Room  235  of  Graham  Hall.  University 
Physical  Plant  architectural/engineering  services  will  develop 
the  plans  and  specifications,  and  the  estimated  project  budget 
is  $70,000. 
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(b)  West  Heating  Plant  -  Feasibility  Study  for  Rerouting  Chilled  Water 
Line .  Permission  was  requested  to  employ  the  firm  of  Robert  G. 
Burkhardt  and  Associates,  Inc.,  Chicago,  to  conduct  a  feasibility 
study  for  replacement/rerouting  the  chilled  water  service.  Included 
in  the  study  would  be  cost  estimates  for  each  of  the  several  possible 
alternatives.    The  fee  for  the  feasibility  study  would  be  $5000. 

(c)  Energy  Conservation  Measures  -  Various  Buildings 

A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bids  be  accepted  and  contracts  awarded  to  Virgil  Cook 
&  Son,  Inc.,  DeKalb,  in  the  amount  of  $12,600,  and  to  Carlson  Park 
Mechanical,  Inc.,  Rockford,  in  the  amount  of  $13,222. 

(d)  Remodeling  of  Central  Core  -  Speech  and  Hearing  Clinic 

A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bid  be  accepted  and  a  contract  awarded  to  Flagg  Con- 
struction, Rochelle,  in  the  amount  of  $10,209.00. 

Dr.  La  Tourette-  said  he  would  like  to  bring  the  Board's  attention  to  some 
items  that  represent  significant  accomplishments  at  NIU.  First,  in  terms 
of  the  students  in  accounting  who  have  taken  the  CPA  exam,  he  said,  the  pass 
rate  was  7  2%  of  the  students  who  took  the  4  parts  and  passed  the  4  parts. 
The  national  average  for  passing  is  15%,  said  Dr.  La  Tourette.  He  indicated 
the  72%  was  the  highest  pass  rate  in  the  country  with  universities  having 
more  than  50  students  taking  the  exam,  said  Dr.  La  Tourette.  He  said  the 
pass  rate  last  year  was  73%  and  9  of  the  students  received  the  SELLS  Award 
for  highest  scores  in  1984.  There  are  only  128  students  nationally  out  of 
70,000  candidates  recognized,  said  Dr.  La  Tourette.  So,  with  the  9  students 
the  university  is  7%  of  the  total  outstanding  awards,  he  said.  The  only 
university  in  the  United  States  who  had  more  awards  was  the  University  of 
Illinois  but  they  had  3  times  as  many  students  taking  the  exam,  he  said. 
If  he  remembers  correctly,  said  Dr.  La  Tourette,  Dr.  Watkins  recorded  that 
4  students  at  ISU  had  received  this  award  so  we  can  be  very  proud  of  our 
system  in  that  between  NIU  and  ISU  we  have  13  of  the  128  awards.  In  addition 
Dr.  La  Tourette  mentioned  that  the  Jazz  Ensemble  which  had  a  very  successful 
tour  of  Europe  and  which  won  the  Downbeat  Magazine  Award  as  the  best  college 
jazz  band  in  the  United  States  in  1983  has  been  invited  to  perform  as  part 
of  the  Paramount  Art  Center  concert  series  in  1985.  Last  week  a  very  exciting 
conference  was  held  on  campus,  said  Dr.  La  Tourette,  directed  by  one  of  our 
faculty  members  in  History,  Dr.  Al  Young,  and  funded  by  the  National  Endowment 
for  the  Humanities.  He  said  in  terms  of  bringing  together  outstanding  his- 
torians he  thought  the  conference  was  the  most  significant  event  in  history 
that  has  ever  been  held  at  NIU.  Speakers  were  present  from  Princeton,  Brown, 
Yale,  Stanford,  as  well  as  the  University  of  London,  he  said.  Dr.  La  Tourette 
said  another  member  of  the  History  Department,  Steven  Kern,  received  rave 
reviews  for  his  new  book  The  Culture  of  Time  and  Space.  Dr.  La  Tourette 
said  he  would  like  to  read  the  review  because  it  really  speaks  to  the 
quality  of  this  publication.  The  London  Review  of  Books  states:  "No 
brief  summary  can  do  justice  to  the  riches  and  range  of  this  exciting  book. 
Kern's  command  of  art  and  literature,  painting  and  architecture,  philosophy 
and  psychology,  physics  and  technology,  is  awesome.  He  moves  from  Proust 
to  Picasso,  Einstein  to  Stravinsky,  with  constant  ease  and  unquenchable  enthus- 
iasm."   Notice  was  taken  in  regard  to  NIU's  Vermeer  Quartet  joining  the 
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Chamber  Music  Society  in  Chicago.  The  quartet  will  be  performing  3  of  the 
events  of  the  8  events  scheduled.  He  said  the  first  performance  of  the  group 
would  be  on  Monday,  December  3,  at  the  Civic  Theatre  in  Chicago. 

He  said  turning  to  the  Board  report  he  would  like  to  call  the  Board's  attention 
to  the  fact  that  undergraduate  enrollments  were  right  on  target.  The  university 
projected  an  undergraduate  enrollment  of  17,363  and  that  figure  was  missed 
by  41.  The  university  had  17,322  for  the  Fall,  said  Dr.  La  Tourette.  In 
the  case  of  the  university's  target  for  new  freshmen,  he  said,  the  university 
had  targeted  3,200  and  enrolled  3,340.  Dr.  La  Tourette  said  in  the  case 
of  new  transfer  students,  the  university  had  targeted  1,900  students  and  enrolled 
2,054.  He  said  this  figure  represented  a  slight  decline  in  undergraduate 
enrollment  but  the  decline  was  planned  as  in  1980  the  university  had  the 
largest  freshman  class  in  the  history  of  the  university.  Again  in  1982  the 
university  had  the  largest  new  transfer  class,  said  Dr.  La  Tourette.  He 
said  as  a  result  of  that  flow  moving  through  the  pipeline  the  university 
had  its  largest  undergraduate  graduation  the  past  year,  up  about  500  students 
over  1980.  As  the  flow  moves  through  the  pipeline,  he  said,  notice  will 
be  taken  of  the  undergraduate  enrollment  stabilizing  or  experiencing  a  very 
slight  decline.  He  said  the  point  he  wanted  to  make  was  this  was  being  managed 
because  the  university  wants  to  very  carefully  balance  the  enrollments,  especially 
at  the  freshman  level,  with  the  capacity  to  deliver  courses  and  at  the  upper-division 
level  to  meet  the  needs  of  the  students  as  they  move  through  their  majors. 

In  terms  of  the  lease  mentioned  on  page  10,  said  Dr.  La  Tourette,  the  university 
would  like  to  defer  this  item  until  the  December  6  meeting  as  was  mentioned 
earlier  today  by  Ms.  Burns.  Even  though  discussion  of  this  matter  is  being 
deferred  until  December,  Ms.  Burns  asked  Dr.  La  Tourette  if  he  could  give 
the  Board  some  idea  of  what  this  collection  actually  consists. 

Dr.  La  Tourette  indicated  that  the  collection  was  approximately  100  years 
old  and  represents  the  most  extensive  collection  of  opera  scenery  and  drops 
in  the  United  States  and  perhaps  in  the  world.  He  said  many  of  the  opera 
companies  have  destroyed  their  scenery  and  drops;  many  have  suffered  fires 
which  have  destroyed  their  scenery  and  drops.  Dr.  La  Tourette  said  this 
was  a  very  neat  collection  that  would  be  the  focus  of  research  by  stage  designers 
and  painters  throughout  the  world.  Not  only  does  it  represent  work  by  American 
artists,  he  said,  but  much  of  the  work  was  also  done  by  European  artists 
who  came  to  Chicago.  He  said  it  provides  a  very  unique  opportunity  for  the 
university  to  develop  a  historical  center  for  the  display  and  study  of  staging 
in  opera.  He  would  also  like  to  call  the  Board's  attention  to  the  fact  that 
by  combining  the  other  two  activities  that  will  be  included  in  this  facility, 
the  incremental  cost  to  incorporate  this  collection  is  very,  very  modest. 
The  university  has  a  current  lease  which  runs  at  $48,000  a  year  to  provide 
art  studio  space,  he  said.  For  a  very  modest  increase  the  university  will 
not  only  be  able  to  accommodate  that  need  in  a  higher  quality  facility  but 
also  to  provide  space  for  the  storage  and  display  of  the  opera  material  and 
provide  additional  space  that  is  very  urgently  needed  for  the  Theatre  Department 
to  construct  and  store  scenery,  he  said.  He  indicated  the  current  space 
available  in  Stevens  which  houses  the  Theatre  Department  is  very  cramped  and 
the  department  is  having  difficulty  in  terms  of  building  scenery  in  the  shop 
and  putting  scenery  in  their  inventory  to  be  used  at  a  later  date.  Dr.  La 
Tourette  said  the  university  sees  this  item  as  an  important  move  not  only 
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in  terms  of  preserving  the  opera  material  but  also  in  upgrading  in  the  quality 
of  space  available  for  faculty  and  art  studio  area  and  also  a  move  that  will 
release  some  space  in  the  Theatre  Department.  Bringing  these  people  together 
ought  to  provide  more  opportunity  for  interaction  between  the  theatre  people 
who  are  designing  scenery  and  sets  and  the  art  people  who  are  painters,  sculptors, 
etc.,  he  said.  How  temporary  is  the  facility  where  it  is  now  stored,  asked 
Mr.  Parker?  It  is  stored  in  a  facility  that  is  for  sale  or  lease  in  Sycamore, 
responded  Dr.  La  Tourette.  The  concern  is  that  that  property  may  be  sold 
at  any  time,  he  said.  Well,  won't  they  give  you  notice,  asked  Mr.  Parker? 
Well,  we  will  probably  have  some  notice,  said  Dr.  La  Tourette,  but  we  are 
there  at  their  generosity  at  the  present  time.  Dr.  La  Tourette  said  perhaps 
Mr.  Pembroke  could  speak  to  this.  Mr.  Pembroke  indicated  notice  on  the  space 
in  Sycamore  is  a  30-day  notice  but  they  have  been  kind  enough  to  let  the 
university  use  their  facility  free  of  charge.  Is  that  building  for  sale, 
asked  Ms.  Burns?  Mr.  Pembroke  said  the  building  had  been  for  sale  for  the 
last  18  months  and  his  understanding  is  that  of  the  800,000  square  feet  involved 
in  that  facility  approximately  250,000  square  feet  has  just  recently  been 
leased  and  there  are  other  leases  that  are  expected  to  come  up.  With  what 
Dr.  La  Tourette  has  described,  Mr.  Burns  said,  she  is  a  little  confused  over 
storage  in  a  warehouse  and  display  facilities.  Also,  if  the  backdrops  are 
museum  quality  pieces,  she  said,  it  doesn't  seem  as  if  we  should  put  them 
in  just  a  regular  storage  space.  She  suggested  that  the  Art  Institute  Textile 
Department  be  contacted  and  find  out  what  the  appropriate  method  of  storage 
is,  if  in  fact  these  are  museum  quality  pieces.  Dr.  La  Tourette  indicated 
that  the  university  has  a  faculty  member  on  campus  who  is  a  well  known  expert 
in  this  area.  He  has  been  shepherding  this  collection  both  in  terms  of  having 
it  shipped  from  Chicago  to  the  storage  site  as  well  as  inspecting,  cataloging, 
and  restoring  it  where  appropriate.  The  site  being  proposed,  said  Dr.  La 
Tourette,  is  a  very  high  quality  facility.  It  has  a  very  large  open  bay 
area  which  contains  a  number  of  racks  so  that  the  plaques  can  be  displayed 
against  the  racks  or  the  drops  can  be  placed  horizontally  on  the  racks  and 
unfolded  like  a  window  shade.  A  number  of  drops  could  be  stored  on  one  of 
the  racks,  he  said,  and  as  one  wanted  to  look  at  them,  pull  them  down  separately 
to  display  them.  He  said  the  term  "warehouse"  is  misleading.  He  said  this 
facility  is  a  rather  new  Butler  type  building  that  has  a  substantial  cement 
floor  that  can  hold  large  semitractor  trailers.  He  said  it  is  a  building 
that  has  had  a  great  deal  of  work  in  terms  of  providing  appropriate  drainage, 
and  basically  it  has  the  height  that  is  needed  for  the  storage  of  the  drops 
that  sometimes  run  40  -  60  feet  in  length.  Ms.  Burns  said  it  sounded  as 
though  it  was  a  rather  costly  project  to  have  accepted  this  collection.  She 
asked  if  it  was  possible  to  have  a  summary  of  what  the  actual  cost  would 
be.  Dr.  La  Tourette  said  the  collection  was  donated  without  any  charge. 
He  said  the  railroad  has  provided  transportation  without  charge.  He  said 
the  only  cost  that  would  be  involved  is  the  maintenance  of  the  material  and 
the  possible  restoration.  Ms.  Burns  asked  if  the  collection  wouldn't  have 
to  be  insured.  Dr.  La  Tourette  said  he  thought  they  would  have  to  insure 
it.  We  are  going  to  pay  the  utilities  on  this  structure,  noted  Mr.  Murray. 
How  high  is  the  ceiling  going  to  be,  he  asked?  Dr.  La  Tourette  said  the 
ceiling  is  approximately  40  feet  at  the  maximum  height.  Mr.  Murray  asked 
if  the  facility  is  going  to  be  heated  for  everyday  use.  Dr.  La  Tourette 
responded  that  it  would  be  kept  at  a  temperature  that  would  be  appropriate 
for  the  materials  being  stored  there--54°.  Winter  and  summer,  asked  Mr. 
Murray?  Dr.  La  Tourette  said  he  didn't  think  there  was  a  problem  with  the 
summer  temperatures. 
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Mr.  Murray  said  real  estate  items  sometimes  are  subject  to  controversy  in 
a  community  such  as  DeKalb  and  he  would  suggest  that  this  matter  be  put  on 
a  Facilities  Committee  agenda,  where  it  should  have  been  anyway,  and  that 
that  be  held  next  month  at  our  meeting,  or  perhaps  the  afternoon  before. 
Mr.  Murray  said  he  thought  the  Board  members  should  have  the  opportunity 
to  be  present  for  that  meeting,  have  the  opportunity  to  examine  these  structures 
and  to  hear  a  report  about  the  advisability  of  the  storing  of  this  material 
and  the  cost  of  it.  Mr.  Murray  said  while  Dr.  La  Tourette  might  accuse  the 
Board  of  being  involved  in  management  as  opposed  to  governance,  the  facility 
is  controversial.  Frankly,  Mr.  Murray  said,  it  wasn't  handled  in  the  appropriate 
channels  that  these  items  are  normally  handled.  Mr.  Murray  said  he  would 
like  to  have  something  in  writing  before  the  next  Facilities  Committee  meeting. 
He  said  he  realized  there  was  a  lot  of  background  that  apparently  went  on 
that  the  Board  was  not  privy  to.  Mr.  Murray  said  he  thought  the  Board  members 
should  receive  information  ahead  of  time  and  should  have  a  presentation  at 
a  Facilities  Committee  meeting  in  December.  Dr.  La  Tourette  said  he  thought 
there  would  be  no  problem  in  providing  both  written  material  and  an  orientation. 
Dr.  La  Tourette  said  he  was  sure  they  could  explain  the  significance  of  the 
collection  and  how  it  has  to  be  stored  and  displayed  and  also  can  address 
the  issue  of  how  the  facility  that  is  being  proposed  could  be  effectively 
used  for  this  purpose.  The  President  mentioned  a  modest  cost  differential, 
said  Mr.  Murray,  of  $42,000.  He  said  it  was  his  understanding  that  the  space 
may  be  totally  inadequate  now,  and  he  doesn't  argue  that.  But  it's  $42,000 
as  he  understands  it,  and  the  landlord  pays  the  taxes,  insurance  and  utilities 
for  the  heat  anyway.  And  now,  said  Mr.  Murray,  we  are  moving  to  a  $64,000 
base  rent,  plus  taxes,  plus  insurance,  plus  utilities.  Mr.  Murray  said  now 
the  figure  is  probably  going  from  $42,000  to  over  $100,000,  and  he  thinks 
this  is  more  than  an  insignificant  increase  in  cost.  Dr.  La  Tourette  said 
it  depends  on  how  you  look  at  it.  He  said  they  were  dealing  with  a  lease 
that  deals  with  only  1  of  3  proposed  activities  for  $48,000;  in  the  other 
case  we  are  talking  about  3  activities.  Before  moving  off  this  topic,  said 
Dr.  La  Tourette,  he  would  like  to  mention  that  the  collection  is  significant 
in  that  both  the  National  Endowment  for  the  Humanities  and  the  National  Endowment 
for  the  Arts  have  been  on  campus  and  have  urged  NIU  to  proceed  with  this 
project.  In  the  case  of  the  National  Endowment  for  the  Arts,  a  $36,000  grant 
is  pending.  Dr.  La  Tourette  said  he  also  anticipated  receiving  support  from 
the  National  Endowment  for  the  Humanities.  Is  this  going  to  be  a  continuing 
thing  or  a  one  shot  deal,  asked  Mr.  Murray?  Dr.  La  Tourette  said  a  substantial 
part  of  what  was  required  was  to  catalog  the  collection,  in  some  cases  to 
photograph  those  pieces  that  are  not  significant  enough  to  maintain  or  to 
keep,  he  said.  There  will  be  some  destruction  of  materials  so  that  we  keep 
the  prototype  pieces  that  best  represent  the  various  periods  or  different 
forms  of  staging  in  opera,  he  said.  Mr.  Murray  said  he  didn't  see  anything 
in  the  report  about  grants  from  the  Humanities  Department.  He  said  perhaps 
Dr.  La  Tourette  had  told  the  Board  about  the  grants  before,  but  this  was 
not  in  the  presentation. 

Mr.  Murray  said  he  would  suggest,  to  remove  any  question  of  any  impropriety, 
that  the  Board  consider  hiring  a  building  or  leasing  consultant  and  let  that 
person  bring  in  a  report  at  the  December  meeting.   Mr.  Murray  said  the  person 
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should  be  totally  independent  of  the  situation.  Mr.  Murray  indicated  Mr. 
Bender  had  somebody  in  mind  in  the  Rockford  area.  Mr.  Murray  asked  if  it 
would  be  acceptable  to  the  Board  to  retain  somebody  to  make  this  type  of 
independent  study  and  report  back  and  to  authorize  Mr.  Bender  to  locate  such 
a  firm? 

Ms.  Burns  moved  approval.   The  motion  was  seconded  by  Dr.  Wellbank. 

Mr.  Parker  asked  what  the  cost  would  be.  Mr.  Bender  said  he  didn't  think 
it  would  be  a  tremendous  expense.  He  asked  if  he  is  to  understand  that  this 
is  to  survey  the  facility  that  the  university  wants  to  lease,  not  the  present 
facility?  Mr.  Murray  said  he  thought  the  Board  ought  to  have  a  comparison 
of  both.  Mr.  Murray  said  it  may  be  the  worst  space  in  the  world,  but  it 
has  been  offered  to  us  very  cheaply.  Mr.  Bender  said  he  didn't  know  that 
it  was  so  cheap,  however,  if  the  Board  wants  a  report  on  both  he  would  be 
glad  to  do  so.  Mr.  Murray  said  that  is  what  he  would  suggest — that  a  comparison 
be  made.  Dr.  La  Tourette  asked  Mr.  Murray  if  he  would  clarify  the  statement 
about  impropriety,  noting  that  he  had  received  a  recommendation  from  his  staff 
to  proceed  with  the  lease.  He  said  he  had  had  some  concerns  about  the  lease 
so  he  reviewed  the  lease  again  with  legal  counsel.  Both  parties  were  called 
to  the  university  to  receive  from  them  a  clear  specification  of  their  bids, 
said  Dr.  La  Tourette,  as  well  as  the  space  and  other  facility  attributes 
that  would  be  involved.  He  said  he  was  not  aware  of  the  fact  that  anyone 
on  his  staff  or  himself  had  been  charged  with  any  impropriety.  Mr.  Murray 
said  he  wasn't  either.  He  said  his  statement  was  to  allay  any  suggestion 
of  any  impropriety.  Whenever  you  are  dealing  with  real  estate  in  a  small 
town,  university  officials  are  suspect,  said  Mr.  Murray.  This  would  remove 
any  question  about  that,  said  Mr.  Murray,  and  let  the  Board  review  the  situation. 
Mr.  Murray  said  the  Board  went  through  the  same  situation  with  the  Rice  Hotel 
and  he  was  satisfied  that  the  ultimate  outcome  was  a  wise  decision  and  a 
right  decision.  It  was  a  decision  that  had  to  be  made  by  the  Board,  said 
Mr.  Murray,  to  remove  that  impropriety  question  from  the  university  officials. 
He  said  he  was  suggesting  that  the  same  general  procedure  be  followed  now. 

Mr.  Bender  asked  when  the  lease  terminated.  Dr.  La  Tourette  said  the  lease 
is  a  three-month  lease  which  will  terminate  on  December  31.  Mr.  Bender  asked 
if  necessary  would  they  consider  another  30  days.  Dr.  La  Tourette  said  he 
didn't  think  the  lessor  had  been  contacted  about  this  point.  Mr.  Bender 
said  he  would  try  to  move  as  quickly  as  possible.  Ms.  Edwards-Cline  asked 
if  Mr.  Murray  thought  it  was  standard  practice  for  the  Board  to  hire  an  outside 
consultant  with  respect  to  leasing  of  real  estate?  Mr.  Murray  said  in  his 
opinion  it  is  not  standard  practice  now.  Mr.  Murray  said  frankly  the  Board 
had  not  heard  anything  from  anybody  on  this,  including  Don  Beahringer  of 
our  own  staff  who  apparently  has  reviewed  it,  and  it  has  not  been  brought 
before  the  Facilities  Committee.  All  in  all  the  procedures  have  been  by-passed 
as  far  as  he  is  concerned.  He  said  this  is  a  matter  of  public  record  and 
thinks  it  is  important  that  the  Board  review  the  process.  Can  we  ask  Mr. 
Beahringer  to  speak  to  it  now,  asked  Ms.  Edwards-Cline?  Mr.  Murray  said 
the  matter  ought  to  come  before  a  Facilities  Committee  meeting,  and  Mr.  Beahringer 
can  do  that  at  the  next  meeting.  Ms.  Burns  said  she  would  like  the  significance 
of  the  acquisition  not  to  be  foreshadowed  by  the  building  in  which  we  are 
going  to  put  it.  Mr.  Murray  said  he  was  expecting  a  presentation  of  this 
before  the  Facilities  Committee  also.   Dr.  Tucci  may  be  a  technical  expert, 
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said  Ms.  Burns,  but  if  in  fact  it  is  a  museum  quality  series  of  articles 
that  we  have  obtained,  she  would  be  more  comfortable  with  a  professional 
opinion  about  how  the  collection  is  to  be  stored.  In  addition  to  Dr.  Tucci, 
asked  Dr.  La  Tourette?  Is  he  a  textile  expert,  asked  Ms.  Burns?  Dr.  La 
Tourette  said  he  believed  he  was  one  of  three  or  four  in  the  nation  in  terms 
of  this  specialization.  Fine,  said  Ms.  Burns.  Dr.  La  Tourette  said  this 
is  how  Dr.  Tucci  has  been  reviewed  by  the  people  from  the  National  Endowment 
for  the  Arts  and  National  Endowment  for  the  Humanities.  Super,  said  Ms. 
Burns.  Mr.  Murray  asked  Dr.  La  Tourette  to  have  that  aspect  covered  by  communication 
with  the  Board  and  have  a  presentation  ready  as  well.  You  want  a  written 
evaluation  of  the  collection,  asked  Dr.  La  Tourette?  Mr.  Murray  said  he 
thought  he  was  more  concerned  about  whether  the  university  in  this  day  and 
age  of  scarce  resources  can  allocate  what  would  appear  to  be  in  excess  of 
$100,000  to  store  a  bunch  of  backdrops.  Mr.  Murray  said  maybe  it  was  a  wise 
allocation  of  assets,  but  the  utilities  are  going  to  be  substantial;  the 
space  is  going  to  be  substantial.  Mr.  Murray  said  he  thought  the  Board  ought 
to  have  a  better  handle  on  what  the  project  is  really  going  to  cost.  Dr. 
La  Tourette  asked  Mr.  Murray  if  he  would  accept  some  breakout  of  the  cost 
for  the  three  functions.  Mr.  Murray  said  he  just  wants  the  Board  to  have 
all  the  information  possible  on  the  subject — which  is  frankly  lacking  at  this 
point . 

The  question  before  the  Board  was  called  and  the  motion  carried. 

Turning  to  page  17,  Dr.  La  Tourette  said  he  would  like  to  enter  a  correction 
for  the  appointment  of  Abigail  Loomis,  in  terms  of  the  specification  of  time. 
The  language  should  be  stricken  after  10/1/84,  he  said,  because  it  was  inappropriate 
to  specify  future  appointments.  It  should  read  7$  months  effective  10/1/84. 
Dr.  La  Tourette  distributed  copies  of  an  addendum  to  item  18  (page  32--bids 
for  duplicating  paper)  .  Mr.  Murray  said  it  was  not  a  significant  matter 
but  on  page  31,  item  16,  when  he  sees  one  bidder  and  six  firms  "no  bid"  and 
12  firms  "no  response"  that  suggests  your  specifications  are  too  limited  in 
favor  of  one  bidder.  Mr.  Murray  said  it  was  different  when  you  are  talking 
about  a  specialized  equipment  but  we  are  talking  about  an  ice  machine  for 
Holmes  Center  for  $14,000.  If  you  look  at  item  17 — refrigeration/hot  food 
combination  cabinets — you  have  at  least  4  competitive  bids.  Is  there  anybody 
here  who  knows  anything  about  this,  asked  Mr.  Murray?  Dr.  La  Tourette  said 
he  could  ask  either  Dr.  Benson  or  Dr.  Harder  to  address  this  issue.  Dr. 
Benson  said  this  machine  is  one  that  generates  a  tremendous  amount  of  ice. 
It  will  replace  an  ice  machine  that  has  been  in  operation  for  about  20  years. 
He  said  this  was  an  appropriate  price  for  this  type  of  equipment  according 
to  the  information  he  has.  Mr.  Harder  said  he  didn't  have  anything  to  add.  Mr. 
Murray  asked  if  they  knew  why  the  6  firms  chose  not  to  bid.  Mr.  Harder  indicated 
he  did  not  know  why.  Wouldn't  it  be  a  good  idea  to  follow-up  and  find  out, 
asked  Mr.  Murray?  Mr.  Murray  said  he  gets  phone  calls  and  comments  from 
various  people  that  it  is  very  hard  to  deal  with  the  State  because  the  purchasing 
agents  have  made  their  choices  and  drawn  their  specifications.  These  people 
get  discouraged  because  they  know  if  they  contact  him  with  one  question  they 
will  probably  never  be  solicited  again.  Mr.  Murray  said  he  did  not  know 
how  true  these  comments  are,  but  it  seems  to  him  that  the  Board's  responsibility 
is  to  make  sure  that  the  bidding  is  open  to  as  many  people  as  possible  and 
that  the  bidding  system  is  fair  and  equitable.  He  said  it  indicates  to  him 
that  when  you  have  a  possibility  of  18  bidders  and  only  one  bid  comes  through 
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that  something  is  amiss.  Mr.  Murray  said  on  every  bid  he  reviewed  where 
there  is  more  than  one  bidder  usually  there  is  as  much  as  one  third  difference 
in  the  cost  of  bidders  and  sometimes  more.  Mr.  Murray  said  he  was  not  going 
to  tell  them  how  to  do  their  jobs,  but  it  seems  to  jump  right  out.  Maybe 
you  only  drew  specifications  for  one  ice  machine,  he  said.  Mr.  Harder  said 
certainly  he  could  follow-up  on  the  item.  Mr.  Murray  said  he  was  not  proposing 
that  the  item  be  pulled.  They  could  use  their  own  discretion.  They  have 
the  authority  if  they  feel  it  has  not  been  handled  properly  to  forego  it 
don't  they,  he  asked?  No,  Mr.  Harder  said,  but  he  would  still  make  a  report. 

Dr.  La  Tourette  called  the  Board's  attention  to  the  appointment  of  Dr.  William 
Southern  who  is  being  appointed  as  the  Director  of  Cooperative  Education. 
Dr.  La  Tourette  said  last  month  the  university  received  a  very  substantial 
grant  from  the  U.S.  Office  of  Education  to  initiate  a  cooperative  education 
program.  He  said  this  grant  was  the  result  of  about  two  years  work  and  would 
allow  the  university  to  offer  students  the  opportunity  for  on-the-job  training 
during  their  academic  experience  with  pay  in  most  cases.  If  a  student  is 
placed  outside  the  university  with  a  profit-making  organization,  he  said, 
it  is  required  that  the  student  receive  a  rate  of  pay  commensurate  with  what 
the  corporation  usually  pays.  Dr.  La  Tourette  said  the  university  views 
this  as  an  excellent  opportunity  for  students  both  in  terms  of  their  preparation 
for  final  placement  after  graduation  and  also  for  their  financial  support. 

Dr.  La  Tourette  noted  that  John  Johansen,  the  retired  Dean  of  the  College 
of  Education,  has  accepted  the  appointment  as  Executive  Director  of  the  Corridor 
Partnership  for  Excellence  in  Education.  He  said  this  partnership  was  quite 
unique  in  the  country  as  it  brings  together  the  universities  and  colleges, 
public  school  districts,  Fermi  and  Argonne  National  Laboratories,  city  governments 
and  planning  agencies  of  4  counties  in  the  Western  Chicago  suburban  area. 
He  said  the  Valley  Industrial  Association  has  given  the  university  a  great 
deal  of  support  for  this  effort  by  providing  an  office,  secretarial  help, 
a  program  director,  and  following  on  the  heels  of  a  very  successful  conference 
last  Spring.  The  opportunity  for  federal  funding  is  enormous,  said  Dr.  La 
Tourette,  in  that  there  are  new  federal  programs  that  require  this  type  of 
organization  in  order  to  be  eligible  for  grants  that  will  flow  through  the 
State.  This  indicates  the  university's  commitment  to  the  improvement  of  science 
and  mathematics  education  and  the  leadership  role  the  university  has  adopted 
with  this  organization,  he  said. 

Dr.  Monat  said  he  would  like  to  make  a  request  of  Dr.  La  Tourette,  Dr.  Watkins 
and  Dr.  Long.  He  referenced  page  32  where  approval  is  requested  for  the 
contract  with  the  NIU  Foundation.  Dr.  Monat  said  he  would  like  to  have  on 
file  in  the  Chancellor's  Office  these  contracts.  He  said  it  was  not  a  matter 
of  doing  anything  with  them,  but  that  when  going  before  the  Legislative  Audit 
Commission  it  is  nice  to  have  the  contract  that  you  might  be  asked  questions 
about.   He  requested  that  the  presidents  take  care  of  this. 

Mr.  Murray  asked  when  the  predicted  opening  of  the  Recreation  Center  was. 
Dr.  La  Tourette  said  it  would  be  in  mid-January.  He  said  when  the  Board 
is  on  campus  for  the  December  6  meeting  that  a  hard  hat  walk-through  could 
be  given.  Dr.  La  Tourette  said  the  building  was  moving  along  very  well, 
perhaps  a  little  behind  schedule,  but  it  looked  as  though  the  facility  would 
essentially  be  completed  by  the  December  6  Board  meeting.  Dr.  La  Tourette 
said  the  anticipated  opening  date  was  still  mid-January. 
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A  motion  to  approve  the  report  of  the  President  of  NIU,  as  amended,  was  made 
by  Ms  Burns.   The  motion  was  seconded  by  Dr.  Wellbank,  and  it  carried  unanimously. 

Mr.  Murray  said  he  referred  the  matter  of  the  lease  situation  to  the  Facilities 
Committee  but  since  all  the  Board  members  were  goina  to  be  present  and 
there  was  some  interest  on  the  part  of  other  members,  he  would  like  to  designate 
the  entire  Board  as  members  of  the  Facilities  Committee  for  that  particular 
meeting. 

Sangamon  State  University  -  President's  Report 

Before  presenting  his  Report  to  the  Board,  President  Long  indicated  that  the 
only  change  he  wished  to  make  was  in  connection  with  the  approvals  being 
requested  for  the  Gymnasium  Addition  project.  The  President  referred  to 
page  23  of  his  Report,  stating  that  requested  approvals  1  and  5  should  be 
acted  upon  as  presented  in  his  Report;  however,  items  2,  3  and  4  are  covered 
in  a  specially  worded  resolution  which  had  been  distributed  to  each  member 
of  the  Board  and  which  should  be  incorporated  into  the  Minutes  of  the  Meeting. 

Information  reports  were  submitted  on: 

Enrollments  for  Fall,  1984 
Degrees  Awarded  Summer,  1984 
Grants  and  Contracts 

The  following  items  were  presented  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty,  administrative,  and  civil  service 
employees.  A  list  of  all  reported  transactions  is  appended  to  the 
President's  Report  and  will  be  kept  on  file  at  the  University  and  in 
the  Chancellor's  Office.. 

2.  A  list  of  purchases  for  the  month,  as  appended  to  the  President's 
Report . 

3.  Capital  Improvement  Projects 

(a)  Gymnasium  Addition  to  Existing  Buildings  "D"  and  "E" 

The  University  requested  Board  of  Regents  approval  as  follows: 

(1)  Approval  of  the  Project  Budget  as  delineated  in  Appendix  A 
of  the  President's  Report  (page  24). 

(2)  Approval  of  the  following  special  resolution: 

The  Finance  Committee  of  the  Board,  with  the  concurrence 
of  the  appropriate  administrative  officers,  recommends  the 
f ollowi  ng : 


a.  Approval  of  the  Official  Statement  for  the  Sangamon  State 
University  Recreational  Facilities  Revenue  Bonds  (Gym- 
nasium Project) ,  Series  1984  (the  "Bonds")  of  the  Board, 
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b.  Adoption  of  a  Resolution  authorizing  and  providing  for 
the  issuance  of  Sangamon  State  University  Recreational 
Facilities  Revenue  Bonds,  (Gymnasium  Project) ,  Series 
1984  of  The  Board  of  Regents  prescribing  all  the  details, 
of  said  bonds  and  providing  for  the  security  and  payment 
thereof  (the  "Bond  Resolution") . * ^ 

c.  Approval  of  the  Bond  Purchase  Agreement  with  the  First 
National  Bank  of  Springfield,  as  the  purchaser,  wherein 
the  purchaser  agrees  to  purchase  from  the  Board  and  the 
Board  agrees  to  sell  to  the  purchaser  all  (but  not  less 
than  all)  of  the  Bonds  dated  as  of  October  1,  1984,  in 
the  aggregate  principal  amount  of  $445,000,  maturing  as 
provided  in  the  Bond  Resolution,  bearing  interest  at  a 
rate  or  rates  not  in  excess  of  11.25%  per  annum,  and  at 
a  purchase  price  of  $431,000. **' 

d.  That  the  Chancellor  and  other  authorized  officers  of  this 
Board  be  and  they  are  hereby  authorized  and  empowered 
to  do  and  perform  such  other  acts  and  things  and  to  make, 
execute  and  deliver  all  such  other  instruments  and  documents 
on  behalf  of  this  Board  as  may  be  by  them  deemed  necessary 
or  appropriate  to  comply  with  or  to  evidence  compliance 
with,  the  terms,  conditions  or  provisions  of  the  Official 
Statement,  the  Bond  Resolution  and  the  Bond  Purchase  Agree- 
ment, and  all  acts  and  things  whether  heretofore  or  here- 
after done  or  performed  by  and  of  the  officers  of  this 
Board  which  are  in  conformity  with  the  intents  and  purposes 
hereof  shall  be  and  the  same  are  hereby  in  all  respects, 
ratified,  confirmed  and  approved.  v  ' 

A  copy  is  filed  with  the  Secretary  of  the  Board  for  record 
and  the  appropriate  officers  of  the  Board  are  hereby  authorized 
and  directed  to  execute  the  same  in  the  name  and  on  behalf 
of  the  Board  in  substantially  the  form  presented  to  this 
meeting,  or  with  such  changes  as  may  be  approved  by  the  officer 
or  officers  of  the  Board  executing  the  same,  his  or  their 
execution  thereof  to  constitute  conclusive  evidence  of  the 
Board's  approval  of  all  changes  from  the  form  thereof  presented 
to  this  meeting;  provided,  however,  that  if  any  such  changes 
constitute  a  substantial  change  in  the  form  thereof  presented 
to  this  meeting  they  shall  first  be  approved  by  the  Executive 
Committee  of  the  Board,  to  which  authority  for  such  approval 
is  delegated  by  the  Board. 

(3)   Contingent   upon   receipt   of  all  required  approvals  and  upon 
the  sale  of  revenue  bonds: 

a.  the  award  of  contracts  to  the  low  bidder  in  each  construc- 
tion category  as  delineated  below: 


77 


General  Construction 

R.  D.  Lawrence  Construction  Co. 

Springfield,  IL        Base  Bid     $319,000 

Plumbing 

Springfield  Mechanical  Corporation 

Springfield,    IL  Base  Bid  $    11,452 

Heating,  Ventilating,  and  Air  Conditioning 

E.  L.  Pruitt  Co. 

Springfield,    IL  Base  Bid  $    14,243 

Electrical 

Mansfield  Electric  Co. 

Springfield,  IL        Base  Bid     $  24,628 

b.  the  execution  of  change  orders  covering  selected  Alternates 
as  contingency  funds  can  be  made  available  during  construc- 
tion of  the  project. 

Fund  Source;    A  combination  of  Revenue  Bond  Funds,  Recreational 
Facilities   Development   Funds,   and   Recreational   Facilities   Fees. 

Attention  was  called  to  the  enrollment  report  by  Dr.  Long.  He  indicated 
that  this  had  been  discussed  at  the  Finance  Committee  the  day  before  so  he 
would  not  go  into  great  detail.  He  said  although  the  total  was  a  decrease, 
the  university  experienced  an  increase  in  new  students  at  a  little  more  than 
4%.  Dr.  Long  said  this  indicates  a  pattern  of  retention  as  a  natural  problem 
for  SSU.  He  said  the  nature  of  part-time,  working  adult  student  enrollment 
leads  to  this.  The  off -campus  enrollment  seemed  to  hold  more  steady  than 
the  on-campus,  he  said.  With  the  summer  enrollment  up,  the  over-all  decrease 
will  not  hurt  the  university  badly  in  the  cost  study,  said  Dr.  Long. 

Attention  was  drawn  to  page  5  in  regard  to  the  annual  implementation  of  the 
contract  with  the  Times  Mirror  Cable  TV.  He  said  this  had  been  brought  to 
the  Board's  attention  at  an  earlier  meeting.  He  wanted  to  remind  the  Board 
that  SSU  would  now  be  responsible  for  12  hours  per  week  of  public  affairs 
programming  for  Times  Mirror  Cable  TV.  The  President  took  special  note  of 
the  66  adjunct  appointments  which  reflect  the  rich  resource  in  the  capital 
city  for  the  instructional  support  at  SSU. 

Mr.  Parker  moved  approval  of  the  SSU  President's  Report  as  amended  and  including 
the  special  resolutions  pertaining  to  the  Gymnasium  construction.  The  motion 
was  seconded  by  Ms.  Burns,  and  it  carried  unanimously. 

There  being  no  further  business  before  the  Board,  on  motion  by  Dr.  Wellbank 
and  second  by  Ms.  Burns,  the  meeting  was  adjourned.  The  next  regularly 
scheduled  meeting  of  the  Board  of  Regents  will  be  held  at  Northern  Illinois 
University  on  December  6,  1984. 

David  E.  Murray 
Chairman 


Marcella  C.  Murphy 
Secretary 
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Minutes  of  the  Meeting  of  the  Board  of  Regents 
Northern  Illinois  University  -  DeKalb,  Illinois 

December  6 ,  1984 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  9:00 
a.m.  on  Thursday,  December  6,  1984,  in  the  Clara  Sperling  Skyroom  of 
Holmes  Student  Center  at  Northern  Illinois  University.  Chairman  David 
E.  Murray  presided. 

The  meeting  was  called  to  order,  roll  was  called,  and  the  following 
Regents  were  present: 


Mr.  Jerome  R.  Bender 
Ms.  Carol  K.  Burns 
Ms.  Krista  Edwards-Cline 
Mrs.  Clara  S.  Fitzpatrick 
Mr.  L.  Milton  McClure 


Mr.  D.  Brewster  Parker 
Mr.  Harold  Riss 
Ms.  Nancy  Slonneger 
Mr.  William  Strahle 
Dr.  Harry  L.  Wellbank 


David  E.  Murray,  Chairman 

Mr.  James  L.  Wright  was  not  present  for  the  meeting. 

It  was  moved  that  the  Board  recess  to  convene  in  Executive  Session  for 
the  purpose  of  discussing  personnel  and  litigation  matters.  The  motion 
was  seconded  and  it  carried  unanimously. 


The  Board  reconvened  in  public  meeting  at  11:00  a.m. 
6,  1984. 


Thursday,  December 


Also  present  were: 

Dr.  William  R.  Monat,  Chancellor,  Board  of  Regents 

Dr.  Lloyd  I.  Watkins,  President,  Illinois  State  University 

Dr.  John  La  Tourette,  Acting  President,  Northern  Illinois  University 

Dr.  Durward  Long,  President,  Sangamon  State  University 

Others  present  included  staff  from  the  Regency  Universities  and  the  Chancel- 
lor's Office  of  the  Board;  Mr.  James  M.  Winning,  Legal  Counsel  to  the 
Board;  and  representatives  of  the  student  bodies  and  the  media. 

Representing  the  Joint  University  Advisory  Committee  were:  (ISU)  Ms. 
Laura  Gowdy;  (NIU)  Mr.  G.A.  Baird,  Dr.  Lou  Jean  Moyer  (arrived  later 
in  meeting),  Dr.  Louis  Mustari,  Dr.  David  Ripley,  Dr.  Tony  Scaperlanda; 
(SSU)   Ms.  Pam  Hammond-McDavid ,  Dr.  Charles  Sampson. 

Mr.  Murray  indicated  that  in  Executive  Session  the  Board  considered  matters 
of  tenure  and  promotion,  discussed  possible  litigation,  personnel  matters 
at  ISU,  NIU,  SSU  and  the  Chancellor's  Office. 

MINUTES  OF  OCTOBER  17-18,  1984  MEETING 


Mr.  Murray  directed  the  Board's  attention  to  the  minutes  of  the  October 
17-18,  1984  meeting,  and  he  asked  if  there  were  any  additions  or  corrections 
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to  be  proposed.  Dr.  La  Tourette  indicated  a  correction  on  the  bottom 
of  page  20,  the  last  line,  and  on  page  21,  the  third  and  seventh  lines. 
Reference  is  made  to  Dr.  Tucci .  The  collection  under  consideration  is 
curated  by  Dr.  Adducci.  There  must  have  been  some  confusion,  said  Dr. 
La  Tourette,  because  Dr.  Tucci  is  the  new  Department  Chair  and  said 
he  could  understand  how  Adducci  was  translated  to  Tucci.  There  are 
three  places  in  the  minutes  where  this  correction  is  needed,  he  said. 
The  minutes  were  approved  with  the  suggested  changes  on  motion  by  Mr. 
Parker,  seconded  by  Ms.  Burns.   The  motion  carried  unanimously. 

CHAIRMAN'S  ITEMS 

Mr.  Murray  commented  that  the  Board  had  a  most  enjoyable  tour  through 
the  new  Recreation  Building  at  NIL)  the  preceding  evening.  He  said  he 
would  like  to  compliment  the  architects  and  builders.  The  Board  was 
very  impressed  with  the  space  and  the  quality  of  the  facility.  Mr. 
Murray  said  it  appears  that  an  excellent  building  has  been  built  and 
yet  not  done  extravagantly.  He  said  he  thought  he  reflected  the  feelings 
of  the  other  members  of  the  Board.  Mr.  Murray  said  the  Board  appreciated 
the  opportunity  for  the  tour  and  thanked  Dr.  La  Tourette  and  the  other 
people  involved.  He  also  thanked  Dr.  La  Tourette  for  a  pleasant  time 
afterwards  at  Dr.  La  Tourette' s  home. 

Mr.  Murray  said  he  wanted  to  recognize  the  presence  of  Senator  Pat  Welch 
and  that  the  Board  would  be  hearing  from  him  later  on  in  the  meeting. 

REPORTS  TO  THE  BOARD 

Board  of  Higher  Education  Meeting 

Dr.  Wellbank  said  there  had  been  two  meetings  of  the  Board  of  Higher 
Education  since  the  last  Board  of  Regents  Meeting.  Of  significance, 
at  the  November  meeting  the  ISU  Sports  Arena  project  was  approved,  he 
said.  At  the  December  meeting,  engineering  education  needs  in  the  State 
were  discussed  but  no  decision  was  asked  for  or  called  for.  Dr.  Wellbank 
said  he  would  ask  either  President  La  Tourette  or  the  Chancellor  to 
speak  to  this  discussion  if  they  so  desired.  He  said  20  speakers  were 
then  heard  presenting  their  views  on  financing  of  higher  education.  One 
presentation  was  made  by  Chancellor  Monat,  he  said.  Dr.  Monat  said 
the  presentation  he  made  at  the  BHE  meeting  he  would  not  repeat  because 
the  Board  had  copies  of  it.  Dr.  Monat  said  on  the  engineering  issue 
there  was  a  very  good  and  candid  discussion  with  presentations  made  by 
President  Ikenberry,  University  of  Illinois;  Chancellor  Shaw,  Southern 
Illinois  University  System;  President  Abegg ,  Bradley  University;  a  dean 
from  the  Illinois  Institute  of  Technology;  a  dean  from  Rockford  College, 
as  well  as  President  La  Tourette  and  Dr.  Pry  who  served  as  a  consultant 
to  NIU  on  this  project.  The  Board  of  Higher  Education  will  receive 
some  recommendations  from  the  Board  of  Higher  Education  staff  at  the 
January  Board  meeting  on  this  issue,  said  Dr.  Monat.  In  the  meantime 
we  will  be  hard  at  work.  Mr.  Murray  said  he  assumed  the  critical  needs 
of  NIU  for  engineering  were  pointed  out  to  the  Board  of  Higher  Education. 
Dr.  Monat  said  he  thought  the  needs  were  presented  eloquently  and  effectively. 
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Program  Committee 

Mr.  Parker  said  the  Program  Committee  met  the  day  before  and  discussed 
the  progress  of  a  Chancellor's  Task  Force  on  Quality  in  Education  Programming. 
He  said  the  Committee  presented  several  proposals  that  met  with  the  Committee 
approval.  Even  though  this  was  a  preliminary  report  in  nature,  said 
Dr.  Parker,  it  reflected  much  time  and  effort  on  the  part  of  the  Committee 
and  their  membership.  The  Committee  will  review  the  further  works  of 
the  Task  Force  at  the  March  Board  meeting.  He  said  the  various  universities 
gave  follow-up  reports  on  the  recommendations  of  the  Program  Committee 
on  qualitative  improvements  in  undergraduate  education  and  also  Chancellor 
Monat  presented  some  of  the  FY86  budget  procedure  and  priorities  affecting 
the  university  programs. 

Facilities/Finance  Committees 

Ms.  Burns  said  as  usual  the  Committee  had  a  very  full  agenda.  She  said 
she  would  comment  in  the  order  that  the  projects  were  discussed.  At 
ISU  an  update  on  the  arena  was  given.  She  said  most  people  were  probably 
not  aware  that  there  has  been  some  discussion  since  Board  approval  of 
the  project  regarding  the  architect's  fee  and  the  staffs  at  ISU  and 
in  the  Chancellor's  Office  have  spent  considerable  time  ironing  this 
out.  CRS  Sirrine  is  drafting  a  final  contract  which  provides  a  base 
fee  of  7%  of  building  costs  plus  field  representation  and  management 
and  special  consultants.  She  said  the  bottom  line  has  gone  up  on  that 
particular  part  of  the  project  since  the  Board  approved  it.  However, 
she  said,  the  $11.3  million  project  budget  has  not  changed.  There  has 
been  some  shifting  of  funds  but,  in  fact,  the  Board  approved  the  project 
at  $11.3  million  and  that  is  where  the  budget  remains.  Do  you  mean 
they  are  taking  it  away  from  the  building  and  adding  it  onto  the  architect's 
fees,  asked  Mr.  Murray?  No,  that  is  not  exactly  what  happened,  she 
said.  They  have  reestimated  certain  costs  involved  in  doing  the  building 
and  found  that  they  were  high  in  some  areas  and  low  in  other  areas. 
After  having  reevaluated  the  project,  they  find  that  they  can  do  certain 
things  less  expensively  than  they  originally  estimated,  said  Ms.  Burns. 
Therefore,  there  is  room  to  alter  the  fee.  What  do  the  architect's 
fees  turn  out  to  be  then,  asked  Mr.  Murray?  The  architect's  fees  turn 
out  to  be  $950,000  bottom  line,  said  Ms.  Burns.  The  number  that  the 
Board  saw  originally  did  not  include  field  representation  and  management 
and  the  $950,000  does  include  this  fee.  As  you  may  recall,  said  Ms. 
Burns,  Phillip  Schwager  in  Peoria  is  going  to  be  the  field  representative, 
and  presumably  every  day  they  will  oversee  construction.  Ziegler  &  Associates, 
a  financial  advisement  firm,  is  going  to  work  with  ISU  and  the  Board 
staff  to  develop  a  RFP  (request  for  proposal)  for  ways  to  finance  the 
arena  construction,  said  Ms.  Burns.  The  Board  will  hear  about  that 
in  January  I  presume,  she  said. 

On  SSU's  gymnasium  update  things  are  moving  posthaste  to  get  the  building 
under  construction  before  the  frost  sets  in,  reported  Ms.  Burns.  The 
Board  approved  the  bond  closing  in  October  and  it  was  held  on  November 
20  in  Springfield.  She  said  $431,000  was  placed  in  the  appropriate 
accounts  and  contracts  were  signed  on  November  21,  1984.    The  ground 
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was  broken  on  November  30,  1984  and  authorization  to  begin  construction 
was  granted  on  December  4,  reported  Ms.  Burns.  Things  are  well  underway, 
she  said. 

There  was  a  discussion  of  the  smoke  detectors  and  hopefully  this  should 
be  the  final  discussion.  This  topic  appears  in  the  Chancellor's  Report 
and  the  plan  shows  a  schedule  for  installation  of  smoke  detectors  in 
university  dormitory  corridors  and  it  will  be  submitted  to  the  State 
Fire  Marshall  for  his  approval  presumably,  said  Ms.  Burns. 

The  Committee  also  heard  about  a  facilities  audit.  This  is  a  proposal 
which,  Ms.  Burns  said,  she  and  Mr.  Murray  heard  about  two  years  ago 
when  they  attended  an  AGB  convention  in  Louisville  and  received  a  very 
fine  publication  with  some  suggestions  about  conducting  a  facilities  audit 
for  all  universities.  Ms.  Burns  said  Mr.  Beahringer  has  been  working 
on  this  and  the  time  is  now  appropriate  for  the  Committee  to  begin  such 
an  audit.  It  will  be  the  basis  for  determining  the  projects  for  the 
Governor's  Plan  for  Operations,  Repair  and  Maintenance.  The  Governor 
has  announced  that  there  will  be  some  funds  available  and  the  Committee 
would  like  to  have  a  priority  list  ready  and  waiting  for  what  the  Regency 
System  would  like  in  terms  of  these  monies,  she  said.  The  audit  is 
the  place  to  start  and  the  Committee  will  be  moving  ahead  with  this. 

Mr.  Murray  said  he  gathered  the  architect's  and  designer's  fees  for  the 
ISU  arena  are  all  included  in  that  $950,000  and  roughly  they  amount 
to  8%.  7.7%  Ms.  Burns  responded.  The  roof,  she  said,  which  is  a  very 
critical  part  of  the  design  of  the  arena,  requires  a  special  consultant 
for  its  design  and  that  is  one  reason  why  there  was  a  fluctuation  in 
the  architect's  fees  in  addition  to  that  which  she  already  mentioned. 
Phillip  Schwager  will  be  the  local  architect  and  their  fee  is  also  included. 
Alright,  said  Mr.  Murray,  the  7.7%  represents  all  the  engineering  and 
design  fees  and  architect's  fees  including  construction.  Is  that  correct, 
he  asked?  That  is  her  understanding,  said  Ms.  Burns,  that  is  a  bottom 
line  number  and  it  will  not  be  renegotiated. 

In  regard  to  the  Finance  Committee  meeting,  said  Ms.  Burns,  the  Committee 
had  a  brief  discussion  about  funding  indirect  subsidies  of  auxiliary 
enterprises  and  this  item  is  also  in  the  Chancellor's  Report  and  Chancellor 
Monat  will  probably  want  to  comment  on  it  later,  she  said.  It  is  identical 
to  the  plan  approved  by  the  Board  of  Higher  Education  and  will  be  submitted 
to  the  Legislative  Audit  Commission  as  required.  Ms.  Burns  said  the 
Committee  had  a  discussion  about  refunding  bonds  at  Northern  Illinois 
University.  This  issue  was  raised  by  Northern  and  the  university  would 
like  to  look  at  various  proposals  to  refund  the  present  debt.  The  University 
of  Illinois  recently  refinanced  their  debt  and  created  a  window  to  issue 
$55,000,000  in  bonds  in  the  next  five  years  for  various  capital  needs 
without  increases  in  present  debt  service,  said  Ms.  Burns,  which  is  a 
very  wise  move  and  very  creative  financing.  Northern  Illinois  University 
will  provide  Board  members  with  a  2-3  page  explanation  of  this  issue 
within  the  next  two  weeks.  The  Committee  authorized  the  university  in 
conjunction  with  the  Chancellor's  staff  to  explore  methods  of  creative 
financing  to  meet  current  and  future  capital  needs  at  Northern.  She 
said  the  university  will  bring  several  proposals  to  the  January  meeting 
for  discussion. 
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Telecommunications  were  also  discussed,  said  Ms.  Burns,  a  very  complicated 
subject  at  the  moment.  Each  university  provided  status  reports  on  their 
telecommunications  systems  and  a  detailed  discussion  was  held  on  a  NIU 
proposal.  Gene  Clemens  of  Telecommunications  International  was  present 
for  the  meeting.  Northern  evaluated  proposals  from  several  companies, 
said  Ms.  Burns,  and  has  narrowed  it  down  to  3  companies,  and  the  university 
wants  to  reevaluate  in  detail  the  last  3  proposals.  The  university 
will  do  this  by  the  January  Board  meeting  and  come  back  to  the  Board 
with  a  recommendation,  she  said.  There  was  a  considerable  difference 
in  the  dollar  amounts,  noted  Ms.  Burns,  and  she  thinks  the  consultant 
has  been  most  valuable  in  helping  to  evaluate  the  complicated  pieces 
of  equipment  and  the  options  that  are  open  to  the  university.  Mr.  Murray 
asked  if  this  was  at  NIU  or  ISU.  Ms.  Burns  said  this  was  at  NIU  but 
the  Committee  also  had  a  brief  discussion  about  ISU's.  She  said  ISU 
has  a  new  system  which  is  in  place. 

Finally,  she  said,  with  regard  to  the  Theatre/Arts  facility,  the  Board 
is  going  to  see  a  very  quick  5-minute  presentation  on  an  excellent  acquisition 
by  the  university  of  an  opera  and  stage  setting  collection.  Ms.  Burns 
indicated  the  collection  was  given  by  the  Lyric  Opera.  Dr.  Adducci 
made  a  lengthy  presentation  to  the  Committee  regarding  the  use  of  a 
facility  for  storage  of  the  scenery  and  drops  which  require  a  rather 
special  area  because  of  their  size.  She  said  she  thought  the  Board 
would  appreciate  this  more  fully  when  they  viewed  the  slides.  Ms.  Burns 
said  Regent  Bender  also  presented  a  report  by  a  consultant  who  had  looked 
at  the  two  facilities  in  order  to  help  the  Committee  with  requirements 
for  space  and  in  order  to  help  the  Committee  come  to  a  conclusion  regarding 
the  two  facilities  that  are  in  question.  She  said  Mr.  Bender's  assessment 
was  that  the  present  facility  is  inadequate  for  any  type  of  art  use 
and  that  the  proposed  building  is  much  more  workable.  Ms.  Burns  said 
the  facility  does  have  a  large  center  section  which  allows  some  of  these 
backdrops  to  be  stored  upright.  The  old  facility  does  not  do  this, 
she  said.  The  Committee  recommends  that  the  Board  authorize  the  University 
to  extend  the  lease  on  the  present  facility  until  the  new  facility  has 
been  remodeled  to  our  specifications  and  is  ready  for  use.  The  lease 
on  the  new  facility,  said  Ms.  Burns,  will  be  negotiated  by  the  Chancellor's 
Staff  and  the  Committee  has  given  the  Chancellor's  Staff  authorization 
to  do  this.  The  Chancellor's  Staff  will  draw  up  a  contract  and  the 
Committee  will  review  it  again  prior  to  approval.  The  understanding 
was  that  the  lease  would  be  approved  subject  to  the  review  of  the  Chancellor 
and  the  Chancellor's  Staff,  said  Dr.  La  Tourette.  If  there  is  anything 
in  the  lease  that  is  inappropriate,  it  will  not  be  executed  said  Dr. 
Monat.  We  would  not  bring  it  back  to  the  Board  or  to  the  Committee, 
said  Dr.  La  Tourette. 

Mr.  Murray  said  he  understands  there  was  also  some  conversation  about 
a  lease  purchase.  Yes,  there  was,  said  Ms.  Burns.  Regent  Burns  raised 
this  as  a  possibility  and  it  is  something  that  the  university  may  well 
want  to  explore,  said  Dr.  Monat,  and  this  possibility  can  be  explored  with 
the  developer  at  an  appropriate  time.  He  said  he  thought  the  President 
made  a  very  good  point  that  there  is  need  to  move  ahead  with  this. 
If  it  appears  that  a  lease-purchase  arrangement  makes  sense,  that  can 
then  be  subject  to  future  negotiations  with  the  developer,  said  Dr.  Monat. 
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Her  understanding  coming  out  of  the  meeting,  said  Ms.  Burns,  was  that 
that  topic  would  be  discussed  as  part  of  signing  the  lease,  not  at  some 
future  date.  We  can  do  that,  said  Dr.  Monat .  It  may  well  be  that  the 
developer  does  not  want  to  pursue  that,  but  on  the  other  hand  he  may. 
Then  in  January,  said  Ms.  Burns,  you  will  know  about  that  and  we  can 
talk  about  it.  Are  they  cleared  to  move  ahead  if  the  Chancellor's  Office 
reviews  and  approves  the  lease  arrangement,  asked  Dr.  La  Tourette,  regardless 
of  the  provision  on  lease-purchase?  Mr.  Murray  said  he  would  like  to 
know  what  they  find  out  about  this,  and  Dr.  Monat  said  Mr.  Murray  would 
be  informed.  Obviously  you  lose  your  bargaining  advantage  after  you 
have  signed  a  lease,  said  Mr.  Murray.  I  think  there  will  be  some  advantage 
in  a  lease-purchase  at  the  very  beginning,  said  Dr.  Monat.  Ms.  Burns 
said  the  Committee's  discussion  was  based  on  the  fact  that  this  appears 
to  be  a  long-term  acquisition  and  the  Committee  has  looked  at  it  in 
terms  of  leasing  on  a  short-term  basis.  However,  the  university  would 
like  to  do  some  more  evaluating  of  this  collection  before  they  make 
that  long-term  commitment,  said  Ms.  Burns.  What  does  that  mean,  asked 
Mr.  Murray?  It  means  that  the  Committee  would  like  to  go  ahead  with 
the  lease  of  the  space  but  talk  with  the  developer  at  the  same  time 
about  a  lease-purchase  arrangement,  said  Ms.  Burns.  The  university  is 
not  sure  exactly  how  much,  for  example,  is  actually  in  the  collection. 
To  my  understanding,  said  Ms.  Burns,  it  is  not  all  here  yet.  We  do 
have  a  certain  amount  of  space  that  we  think  we  can  fit  it  into  and 
she  thinks  there  will  be  some  weeding  out  of  things  that  perhaps  are 
not  as  important  as  others,  said  Ms.  Burns.  There  is  no  doubt  there 
will  be  a  permanent  collection,  said  Dr.  Monat.  He  thinks  what  has 
to  be  evaluated  is  how  much  of  what  is  received  from  the  opera  will 
be  part  of  that  permanent  collection.  Is  that  right  he  asked  Professor 
Adducci?  Dr.  Adducci  responded  yes,  that  was  correct.  Mr.  Murray  thanked 
Ms.  Burns  and  the  Committee  for  a  very  comprehensive  report. 

Dr.  La  Tourette  introduced  Dr.  Adducci  and  indicated  he  had  been  involved 
in  reviewing  the  collection  for  a  period  of  6-8  years.  Dr.  La  Tourette 
indicated  that  the  slides  being  shown  are  representative  of  the  collection 
which  includes  small-scale  models  of  complete  opera  sets,  flats  of  scenery 
and  also  drops.  He  said  a  very  substantial  part  of  the  collection  has 
already  been  transported  to  a  temporary  facility  in  Sycamore  and  in  addition 
to  this  material,  substantia]  documentation  of  notes  and  other  photographs 
that  were  executed  during  the  time  that  the  models  and  scenery  and  staging 
for  the  opera  were  developed.  Dr.  La  Tourette  said  that  in  effect  this 
is  the  complete  collection  of  a  large  number  of  operas  that  were  presented 
in  Chicago  between  the  1880's  and  the  early  1.930's.  It  is,  in  effect, 
one  of  a  kind  in  the  world.  Much  of  the  materials  used  in  other  operas 
have  been  destroyed  either  purposely  or  because  of  lack  of  space,  fires, 
or,  in  the  case  of  many  of  the  German  operas,  because  of  bombings  in 
World  War  II.  This  is  a  unique  resource  that  has  come  to  the  university 
for  not  only  preservation  for  the  historical  record  but  for  use  instruction 
and  research  and  will  attract  scholars  from  around  the  world  because 
of  the  nature  of  the  materials  and  the  artisty  involved,  said  Dr.  La 
Tourette.  Dr.  Adducci  said  the  selection  intends  to  display  what  was 
happening  throughout  the  world,  not  just  in  the  City  of  Chicago  during 
this  period  of  time.  It  said  it  is  almost  an  impossible  task  to  cut 
this  presentation  down  to  5  minutes  because  the  collection  is  so  massive 


84 


and  so  broad.  It  contains  over  5}  million  square  feet  of  painted  surfaces, 
he  said.  Perhaps  at  least  a  few  representative  examples  would  give 
the  Board  an  idea  and  might  whet  its  appetite  for  what  Northern  has 
grasped  in  the  opportunity  for  this  kind  of  collection,  said  Dr.  Adducci . 

Ms.  Burns  thanked  Dr.  Adducci  for  the  presentation  and  said  one  of  the 
reasons  she  asked  to  have  the  slides  shown  was  because  the  collection 
was  discussed  in  terms  of  facilities  which  really  is  not  the  most  important 
issue  here.  It  is  a  very  important  collection,  said  Ms.  Burns,  and 
she  thinks  Northern  is  very  lucky  to  have  acquired  it.  The  collection 
will  be  renowned  in  years  to  come,  she  said.  Mr.  Murray  said  he  is 
intrigued,  but  he  asked  if  we  do  not  have  any  value  put  on  it,  how  are 
we  going  to  insure  it?  Has  the  university  given  that  any  thought,  he 
asked?  It  is  difficult  to  insure  State  property,  said  Dr.  La  Tourette. 
Ms.  Burns  said  it  was  her  understanding  that  it  would  not  be  insured. 
Mr.  Murray  asked  if  the  matter  of  sprinkling  the  building  was  discussed? 
Ms.  Burns  said  yes,  it  was,  but  that  Dr.  Adducci  felt  there  was  a  better 
chance  of  preserving  the  collection  in  case  of  a  fire  if  the  sprinklers 
did  not  turn  on  and  ruin  everything  that  wasn't  burned. 

NIU  Presidential  Search  Committee 

David  Ripley,  Vice-Chairman  and  Coordinator  of  the  Search  Committee, 
and  he  would  like  to  report,  said  Dr.  Wellbank,  that  the  pool  of  candidates 
totals  71  distributed  geographically  and  according  to  position  held 
as  indicated  on  an  accompanying  chart  which  had  been  distributed  to 
the  Board  members.  As  indicated  on  the  chart,  he  said,  we  have  every 
position  from  professor  on  up  in  the  university,  plus  business  and  govern- 
ment or  professional  organizations.  They  even  had  one  from  India. 
Eight  are  still  under  consideration.  Six  are  currently  or  have  been 
college  presidents  and  2  are  academic  vice  presidents  or  academic  vice 
chancellors,  said  Dr.  Wellbank.  All  candidates  have  been  or  are  associated 
with  universities  of  at  least  equal  size  and  complexity  to  that  of 
Northern.  The  geographic  distribution  of  those  still  under  consideration 
include  3  from  New  England  and  New  York,  1  from  the  South,  3  from  the 
Midwest,  and  1  from  the  Northwest.  The  Committee  is  proud  of  the  caliber 
of  individuals  who  have  applied,  he  said.  Their  academic  and  personal 
credentials  are  excellent.  It  has  been  a  difficult  process  to  eliminate 
some  of  the  fine  applicants  and  the  process  will  only  become  more  difficult 
They  anticipate  interviewing  the  8  still  under  consideration  on  December 
14  and  15.  The  campus  interviews  will  take  place  from  mid-January  to 
early  February.  It  is  the  intent,  said  Dr.  Wellbank,  to  make  a  report 
to  the  Board  in  February.  There  is  a  problem,  he  said,  in  that  univer- 
sities tend  to  "go  out  of  business"  from  about  the  middle  of  December 
to  the  first  or  second  week  in  January.  To  be  able  to  go  to  the  campuses 
and  interview  these  people  will  be  very  difficult.  The  Committee  is 
asking  then,  if  necessary,  to  have  a  Board  meeting  in  middle  to  late 
February  here  at  NIU  to  consider  the  candidates  we  will  have,  said  Dr. 
Wellbank.  To  get  the  best  possible  people  and  to  do  the  best  possible 
job,  the  Committee  needs  the  time,  said  Dr.  Wellbank.  Fine,  said  Mr. 
Murray.   He  thanked  Dr.  Wellbank  and  the  Committee  members  for  the  report. 
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Joint  University  Advisory  Committee 

In  the  absence  of  Dr.  Moyer,  Ms.  Pam  Hammond-McDavid  gave  the  JUAC  report. 
She  said  the  members  of  JUAC  have  4  recommendations  to  present  to  the 
Board.  The  members  of  JUAC  were  pleased  to  have  been  invited  by  Chancellor 
Monat  to  provide  input  to  the  Task  Force  which  is  to  examine  streamlining 
campus  reports  to  the  Board  of  Regents.  JUAC  believes  that  input  should 
be  made  and  recommends  that  the  administrative  officers  from  each  campus 
who  will  serve  on  the  Task  Force  meet  with  the  local  campus  members 
of  JUAC  prior  to  their  first  meeting.  Secondly,  she  said,  JUAC  members 
would  like  to  have  an  opportunity  to  respond  to  the  preliminary  recommendations 
before  they  are  submitted  to  the  Board  for  approval.  JUAC  requests 
that  appropriate  personnel  investigate  the  feasibility  of  tuition  waivers 
or  reduced  tuition  for  spouses  and  children  of  faculty  and  staff  who 
attend  Regency  institutions,  said  Ms.  Hammond-McDavid.  While  JUAC  is 
supportive  of  a  statement  which  shows  Regency  support  to  devoutly  refuse 
gifts  from  companies  which  practice  apartheid,  JUAC  believes  that  the 
statement  on  page  29  of  the  Chancellor's  Report  which  will  be  presented 
today  is  not  the  statement  that  needs  to  be  made,  she  said.  JUAC  has 
taken  the  liberty  to  revise  the  language  to  read:  "provided  that  no 
such  representative  shall  knowingly  accept  any  gift  derived  either  from 
investment  in  or  operations  of  companies  incorporated  under  the  laws 
of  the  Republic  of  South  Africa  which  practices  apartheid."  She  said 
JUAC  believes  this  language  is  more  clear  and  concise  and  recommends 
that  it  be  substituted  at  the  appropriate  time.  Dr.  Sampson  has  passed 
out  copies  of  this  language,  said  Ms.  Hammond-McDavid.  At  the  appropriate 
time,  JUAC  requests  that  Dr.  Sampson  from  SSU  be  invited  to  speak  to 
the  JUAC  proposal.  JUAC  wishes  to  express  its  support  for  the  concepts 
Dr.  Monat' s  Task  Force  has  proposed  on  minority  concerns  and  offers  any 
appropriate  support  or  assistance  that  it  can  provide.  Mr.  Murray  asked 
if  the  Task  Force  had  any  problem  with  this  request,  and  Mr.  Parker 
responded  no.  With  regard  to  tuition  waviers,  Mr.  Murray  said,  this 
topic  was  looked  at  a  couple  of  years  ago  with  the  benefits  committee. 
If  it  is  satisfactory,  he  would  refer  this  item  to  Staff,  the  Chairman 
said.  When  we  get  to  the  apartheid  resolution,  Dr.  Sampson  will  be 
recognized,  Mr.  Murray  advised. 

CHANCELLOR'S  REPORT  NO.  3 

Section  1  -  Board  of  Regents  Fund  -  Status  Report 

Dr.  Monat  indicated  Section  1  is  a  status  report  on  the  Board  of  Regents 
fund.  This  fund,  as  indicated  on  page  2,  has  now  been  enhanced  with 
the  monies  raised  as  a  consequence  of  the  recognition  of  Dr.  Matsler 
at  his  retirement.  Dr.  Monat  said  he  would  like  to  see  exploration, 
of  the  creative  use  of  some  of  the  funds  with  the  possibility  of  creating 
Regents  scholarships.  He  indicated  this  would  be  a  matter  that  would 
be  discussed  with  the  Program  Committee  and  other  appropriate  groups 
within  the  Board.  He  said  there  had  been  a  preliminary  discussion  but 
given  the  size  of  the  fund,  it  would  be  appropriate  to  begin  to  think 
of  ways  in  which  the  fund  could  be  used  to  enhance  the  importance  of 
the  quality  of  undergraduate  instruction.  He  said  this  might  be  one 
of  the  ways  to  do  it. 
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Section  II  -  Report  Schedule  -  Calendar  Year  1985 

This  is  also  an  information  item  indicated  Dr.  Monat  .  Each  ypar  a  report 
schedule  is  prepared  to  assist  not  only  the  Chancellor's  Office  but  the 
staffs  of  the  universities  in  coordinating  various  reports.  There  is 
a  schedule  of  meetings  through  June,  said  Dr.  Monat.  We  want  to  remain 
at  least  at  this  point  somewhat  flexible  in  developing  a  report  schedule 
for  the  entire  year,  pending  the  outcome  of  whatever  recommendations 
might  seem  appropriate  to  bring  to  the  Board  with  respect  to  information 
to  assist  the  Board  in  its  governance  responsibilities.  At  the  March 
meeting,  said  Dr.  Monat,  there  may  be  some  recommendations  which,  if 
the  Board  were  to  approve,  might  have  an  effect  on  the  report  schedule. 
Recommendations  will  be  brought  to  the  Board  in  March  which  will  be 
followed  by,  if  there  is  any  Board  action,  a  report  schedule  that  would 
probably  come  to  the  Board  meeting  in  April,  he  said. 

Would  February  21  be  an  appropriate  date  for  the  February  meeting  you 
are  asking  for,  asked  Mr.  Parker  of  Dr.  Wellbank?   Yes,  said  Dr.  Wellbank. 

Section  III  -  Program  Modification 

Section  III  is  an  action  item  and  approval  is  recommended  for  the  consolidation 
of  the  Administration  Sequence,  the  Program  Supervision  Sequence  and  the 
Resource  Management  Sequence  within  the  Major  in  Recreation  and  Park 
Administration  at  ISU,  said  the  Chancellor.  Mr.  McClure  moved  for  approval 
of  the  Chancellor's  recommendation  and  it  was  seconded  by  Dr.  Wellbank. 
Mr.  Murray  inquired  if  the  Program  Committee  had  reviewed  this  item, 
and  Mr.  Parker  said  the  Committee  had  reviewed  it  in  the  past  but  not 
currently.   The  motion  carried  unanimously. 

Section  IV  -  Plan  for  Implementation  of  Public  Act  83-719 

Dr.  Monat  indicated  that  Section  IV  was  also  an  action  item,  and  Regent 
Burns  had  referred  to  this  in  her  report .  A  plan  has  been  prepared 
in  concert  with  the  universities  to  bring  us  into  compliance  with  Public 
Act  83-719  with  respect  to  smoke  detectors  in  the  residence  halls  on 
the  campuses.  Dr.  Monat  said  he  thought  the  plan  meets  all  the  concerns 
on  the  campuses  and  he  asked  approval  from  the  Board.  Ms.  Burns  moved 
approval  and  the  motion  was  seconded  by  Mr.  Parker.  It  carried  unanimously. 

Section  V  -  Building  Conditions  Audit 

Section  V  also  refers  to  a  matter  that  Ms.  Burns  commented  on,  said 
Dr.  Monat.  Governor  Thompson  at  the  dedication  of  the  6-story  addition 
to  the  University  of  Illinois  Library  at  Urbana-Champaign  indicated  his 
support  for  a  5-year  funding  commitment  of  a  hundred  million  dollars 
to  address  seriously  neglected  maintenance,  remodeling  and  rehabilitation 
needs  on  State  university  campuses.  The  Board  of  Higher  Education,  said 
Dr .  Monat,  in  developing  its  budget  for  FY86  has  taken  seriously  the 
Governor's  commitment  and  at  least  at  the  discussion  stage  has  allocated 
approximately  $20,000,000  for  FY86  for  these  needs.  This  fund  in  turn 
has  been  tentatively  allocated  to  the  various  campuses,  so  if,  indeed, 
this  money  becomes  available  in  the  new  fiscal  year,  said  Dr.  Monat, 
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we  will  have  our  priorities  in  place  and  can  move  ahead  immediately 
to  address  these  needs.  This  is  brought  to  the  Board  for  information 
at  this  point,  he  said.  We  will  undertake,  and  in  fact  Mr.  Beahringer 
has  already  started  to  undertake,  this  facilities  audit.  Dr.  Monat  asked 
if  Ms.  Burns  wanted  to  comment  further.  Ms.  Burns  said  as  Mr.  Beahringer 
mentioned  our  audit  will  be  similar  to  the  University  of  Illinois  audit 
which  has  already  been  conducted  and  in  that  sense  we  will  be  in  line 
and  on  track  with  something  existing  which  will  be  very  helpful  in  the 
long  run.  In  a  sense  we  will  have  a  similar  system  to  the  U.  of  I. 
which  should  be  easily  understandable  by  the  BHE  when  we  get  down  to 
priorities,  said  Ms.  Burns.  Dr.  Monat  indicated  that  final  budget  hearings 
were  held  with  the  BHE  both  Monday  and  Tuesday  of  the  week  and  at  that 
time  he  shared  with  that  staff  the  projects  that  already  have  been  identified 
as  projects  that  could  well  be  handled  by  this  special  allocation.  Dr. 
Monat  said  he  thought  it  was  important  to  note  that  this  funding  would 
be  in  the  operations  and  grants  appropriation  rather  than  the  capital 
budget  appropriation,  assuming  the  BHE  wishes  are  honored.  In  other 
words,  said  Ms.  Burns,  some  of  the  things  that  we  have  had  on  our  list 
for  capital  improvements  for  literally  years  may  finally  be  taken  care 
of  in  another  way.   That  is  correct,  said  Dr.  Monat. 

Section  VI  -  Plan  for  Funding  Indirect  Subsidies  of  Auxiliary  Enterprises 

Section  VI  is  an  action  request,  said  Dr.  Monat.  The  BHE  at  its  November 
meeting  did  accede  to  the  wishes  of  the  State  universities  with  large 
residential  populations  to  request  that  the  status  quo  be  maintained 
with  respect  to  subsidies  of  auxiliary  enterprises.  Basically  these 
subsidies  cover  the  fringe  benefits  of  employees  who  are  employed  in 
residence  halls,  student  unions  and  student  centers  and  other  auxiliary 
enterprises  around  the  State,  he  said.  As  you  may  recall,  said  Dr. 
Monat,  the  Auditor  General  earlier  had  indicated  that  these  subsidies 
should  be  withdrawn  so  that  these  facilities  would  stand  financially 
on  their  own  bottom.  We  were  successful  in  persuading  the  BHE  and  indeed 
the  Legislative  Audit  Commission  that  this  is  something  that  is  worth 
additional  study  and  as  a  consequence  in  the  revised  Legislative  Audit 
Commission  guidelines,  it  is  possible  either  to  withdraw  the  subsidies 
or  to  have  legislation  to  make  the  subsidies  legitimate.  The  Board 
of  Higher  Education,  said  Dr.  Monat,  passed  an  action  item  in  November 
to  maintain  the  status  quo;  that  is  to  maintain  the  subsidies  for  the 
fringe  benefits  of  employees  in  auxiliary  enterprise  facilities  on  the 
State  university  campuses.  We  would  like  merely  for  this  Board  to  reinforce 
the  action  taken  by  the  BHE  by  adopting  this  as  a  policy  of  the  Board 
of  Regents  as  well,  said  Dr.  Monat.  A  motion  to  approve  was  made  by 
Dr.  Wellbank  and  seconded  by  Parker.   The  motion  carried  unanimously. 

Section  VII  -  Administrative  Procedure  Rules 

Chancellor  Monat  advised  the  Board  that  the  Administrative  Procedure  Act 
requires  that  the  Board  of  Regents  file  with  the  Secretary  of  State 
rules  which  describe  the  Board  procedures  concerning  public  information 
and  rulemaking  and  which  also  describe  the  organization  of  the  Regency 

System. 
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Dr.  Monat  presented  the  proposed  rules  with  a  recommendation  that  they 
be  approved  by  the  Board.  Mr.  Riss  moved  for  approval  of  the  Chancellor's 
recommendation.  The  motion  was  seconded  by  Dr.  Wellbank,  and  it  carried 
unanimously . 

Section  VIII  -  Proposed  Amendment  of  Board  Regulations:  Contributions 
to  the  Regency  Universities 

Chancellor  Monat  stated  that  Section  VIII  is  an  action  item  and  has 
to  do  with  an  amendment  to  Board  Regulations  with  respect  to  gifts  to 
universities  falling  under  the  jurisdiction  of  the  Board  of  Regents. 
The  recommended  statement  appears  on  page  29.  Since  this  has  been  distributed, 
Ms.  Edwards-Clme  has  suggested  that  we  revert  to  the  language  that  was 
partially  in  the  original  resolution  and  which  would  reinsert  a  phrase 
which  was  taken  out  initially.  Dr.  Monat  reads  the  recommended  proposed 
amendment:  provided  that  no  such  authorized  representative  shall  knowingly 
accept  any  gift  of  stock  or  proceeds  from  the  sale  of  stock  in  any  domestic 
corporation  incorporated,  etc.  The  change  is  to  put  back  into  the  recommenda- 
tion for  the  proposed  amendment  the  phrase  "or  proceeds  from  the  sale 
of  stock",  said  Dr.  Monat.  A  number  of  people  have  requested  an  opportunity 
to  address  the  Board  at  this  time.  Senator  Pat  Welch  is  one;  Mr.  Steven 
Mitchell,  a  student  at  NIU  is  another;  and  Dr.  Charles  Sampson  from 
JUAC  is  a  third,  said  Dr.  Monat.  In  consideration  of  time,  Chairman 
Murray  asked  the  individuals  to  follow  our  usual  policy  and  keep  these 
presentations  under  5  minutes. 

Senator  Welch  said  there  were  two  points  he  wished  to  make  in  appearing 
before  the  Board.  The  first  point  concerns  the  issue  of  apartheid. 
This  issue  of  gifts  to  a  public  university,  he  believes,  is  one  to  which 
we  all  must  be  sensitive.  The  question  as  to  whether  we  are  in  effect 
encouraginng  apartheid  by  not  speaking  out  in  rejecting  gifts  of  stock 
of  companies  which  practice  apartheid  is  a  difficult  one  but  one  we 
answer  by  not  acting  at  all.  In  Springfield  last  week,  said  Senator 
Welch,  legislation  was  passed  removing  the  sales  tax  on  gold  coins  and 
bullions  of  all  countries,  except  South  Africa.  He  has  no  doubt  that 
legislation  to  restrict  gifts  to  public  universities  could  also  be  passed. 
He  would  encourage  the  Board  of  Regents  to  change  its  policy  to  make 
sure  that  we  do  not  support  apartheid  by  inaction  or  by  clouded  statements 
of  policy,  he  said.  We  should  reject  any  gifts  of  stock  or  proceeds 
from  the  sale  of  stocks  from  corporations  situated  in  South  Africa  which 
practice  apartheid.  Furthermore,  he  said,  he  thinks  that  the  resolution 
proposed  by  Ms.  Edwards-Cline  is  one  that  we  should  support. 

His  second  point  is  on  a  different  subject  but  one  that  he  thinks  is 
of  importance  to  all  of  us.  here  today,  said  Senator  Welch.  He  appears 
here  to  advise  the  Board  that  next  week  he  will  introduce  in  the  State 
Senate  Senate  Bill  No.  1.  Senate  Bill  No.  1  is  an  appropriation  of 
$1,068,000  to  the  Board  of  Regents  for  the  creation  of  an  engineering 
school  at  Northern  Illinois  University.  The  initial  appropriation  will 
allow  for  hiring  faculty  and  other  start-up  costs  for  an  engineering 
school.  The  fact  that  this  bill  is  going  to  be  designated  Senate  Bill 
No.  1,  said  Senator  Welch,  indicates  the  priority  they  will  give  this 
bill   in  the  State  Senate  of  Illinois.    We  often  talk  about  creating 
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jobs  in  Illinois  and  we  talk  about  replacing  or  supplementing  manufacturing 
jobs  lost  due  to  economic  changes,  he  said.  He  believes  that  the  creation 
of  an  engineering  school  here  at  Northern  Illinois  University  will  be 
putting  those  words  into  action.  He  thinks  there  is  probably  no  other 
act  we  can  do  in  the  State  of  Illinois  this  coming  year  that  will  help 
to  create  more  jobs  in  Northern  Illinois  than  the  creation  of  this  engineering 
school.  As  we  compete  with  other  states  both  in  manufacturing  and  in 
high  tech,  we  must  be  in  front  of  the  pack  here  in  Illinois.  He  thinks 
that  this  particular  bill  will  put  us  in  front  of  that  pack  and  let 
everyone  know  that  we  are  serious  here  in  Illinois  about  bringing  high 
tech  to  this  State  and  we  are  going  to  do  everything  we  can  to  encourage 
high  tech  businesses  to  come  here  and  locate  in  the  Northern  part  of 
Illinois.  Senator  Welch  said  he  would  acknowledge  that  the  Board  of 
Higher  Education  has  not  decided  if  we  should  have  an  engineering  school 
here  at  Northern.  He  would  like  to  make  it  crystal  clear  to  everyone  here 
and  to  the  Board  of  Higher  Education,  said  Senator  Welch,  that  he  is 
going  full  speed  ahead  on  this  bill  regardless  of  the  recommendation 
of  the  Board  of  Hig^r  Education.  He  hopes  that  the  Board  of  Higher 
Education  will  recognize  the  need  for  an  engineering  school  at  NIU  and 
will  support  this  legislation,  he  said.  He  said  he  would  be  glad  to 
try  to  answer  any  questions. 

Mr.  Murray  said  he  would  just  like  to  make  one  comment.  While  he  agrees 
with  Senator  Welch's  analysis  of  what  should  be  done,  he  thinks  from 
a  matter  of  relationships  within  our  system  that  the  university  or  the 
Board  of  Regents  has  not  encouraged  the  Senator  to  sponsor  this  bill 
even  though  we  may  agree  with  the  ultimate  intent  of  the  bill,  said 
Chairman  Murray.  Is  that  correct  he  asked  of  Senator  Welch?  Yes,  this 
sprung  fully  grown  from  his  own  brow,  responded  Senator  Welch.  He  knows 
that  he  speaks  for  the  other  members  of  the  Board,  Mr.  Murray  said, 
that  we  have  decided  that  we  should  have  an  engineering  effort  at  NIU 
without  any  intention  whatsoever  of  taking  anything  from  the  engineering 
schools  at  the  University  of  Illinois  or  SIU.  He  believes  this  Board 
feels  the  priorities  of  higher  education  are  such  that  an  engineering 
school  is  needed  in  this  part  of  the  state  as  Senator  Welch  does.  But 
he  wants  to  make  it  clear  that  the  Board  or  the  university  did  not  solicit 
the  Senator  to  sponsor  this  bill  nor  are  we  circumventing  the  Board 
of  Higher  Education  in  this  regard,  said  Mr.  Murray.  One  thing  he  has 
learned  in  the  last  two  years  in  Springfield,  said  Senator  Welch,  is 
that  he  doesn't  like  to  sponsor  bills  people  hand  to  him  because  towards 
the  end  of  June  people  start  getting  edgy  and  they  take  the  bills  away 
from  you  or  they  start  giving  you  advice.  He  does  not  like  for  people 
to  be  giving  him  advice  on  how  bills  should  be  produced,  said  Senator 
Welch,  and  maybe  that  is  some  advice  to  all  present  today.  He  is  going 
along  with  this  and  he  is  going  to  do  it  his  way.  The  Board  of  Regents 
has  had  nothing  to  do  with  encouraging  him  to  introduce  this  bill,  he 
said.  It  is  his  own  proposal  and  they  are  going  to  proceed  over  the 
next  three  years.  They  believe  it  is  going  to  cost  something  like  $2.4 
million  in  appropriations  over  the  next  three  years,  said  Senator  Welch. 
They  b3lieve  that  the  annual  appropriation  wil 1  be  between  $800,000  to 
$1,000,000  every  year  for  the  School  of  Engineering,  he  said.  As  far 
as  the  Board  of  Higher  Education  is  concerned,  maybe  he  should  make 
clear  the  way  he  feels  about  this  issue.   He  thinks  as  elected  officials, 
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they  make  up  their  own  minds  as  to  what  is  good  for  the  State  of  Illinois, 
said  Senator  Welch.  The  Board  of  Higher  Education  is  an  appointed  body. 
They  can  give  advice,  but  he  does  not  think  any  elected  official  should 
be  bound  by  an  appointive  group,  he  said.  This  is  what  legislators 
are  elected  for,  this  is  the  way  he  intends  to  proceed,  and  this  is 
why  he  is  making  this  statement  here  today,  said  Senator  Welch. 

Dr.  La  Tourette  said  he  would  like  to  concur  with  the  analysis  that 
underlies  Senator  Welch's  action  in  the  Senate.  We  have  over  a  three 
year  period  more  than  documented  the  need  for  an  engineering  program, 
he  said,  a  program  that  is  essential  to  the  revitalizat ion  of  our  economy 
in  Northern  Illinois;  essential  to  attract  new  industry  and  retain  existing 
industry.  The  university  has  presented  to  the  Board  of  Higher  Education 
documentation  of  this  overwhelming  need,  said  Dr.  La  Tourette.  He  said 
he  might  note  that  in  Dr.  Ikenberry's  presentation  on  Tuesday  at  BHE 
he  agreed  with  this  analysis  in  terms  of  need.  Dr.  Ikenberry  indicated 
additional  engineers  are  needed  in  the  State  and  that  although  the  U. 
of  I.  is  concerned  about  appropriate  funding  for  their  program,  as  noted 
by  Chair  Murray,  we  do  need  to  move  together  in  higher  education  to 
address  the  problem  of  economic  development  in  Illinois.  Dr.  La  Tourette 
said  it  is  his  hope  that  in  the  long  run  such  action  and  other  actions 
that  might  be  taken  in  the  legislature  will  make  the  economy  of  Northern 
Illinois  the  focal  point  for  the  economic  revitalization  of  the  Midwest. 
Dr.  Monat  said  about  2\  hours  was  spent  with  the  Board  of  Higher  Education 
staff  on  Tuesday  afternoon  on  precisely  this  issue.  He  said  he  would 
be  having  a  meeting  with  Dr.  Wagner,  Executive  Director  of  the  BHE, 
Friday  morning  on  this  issue. 

Chairman  Murray  then  recognized  Steven  Mitchell.  Mr.  Mitchell  indicated 
he  is  a  junior  at  NIU  majoring  in  Political  Science  and  also  Vice-President 
of  the  Black  Student  Union.  Mr.  Mitchell  said  he  would  like  to  thank 
the  Board  for  its  consideration  of  this  motion  which  he  was  sure  would 
pass  the  body  by  acclamation.  He  said  he  would  like  to  give  special 
thanks  to  Krista  Edwards-Cline  who  sponsored  this  motion  and  who  has 
been  working  very  hard  on  this  in  conjunction  with  the  BSU.  He  also 
wanted  to  give  special  thanks  to  President  La  Tourette  and  Chancellor 
Monat  for  their  support  of  the  motion  and  to  Senator  Welch  for  his  support 
on  the  issue.  As  Americans,  we  are  all  proud  of  ideals  which  include 
freedom,  justice  and  equality  but  yet  our  government  is  still  the  No. 
One  business  partner  of  the  apartheid  government  of  South  Africa,  said 
Mr.  Mitchell.  How  can  we  condemn  the  country  of  South  Africa  for  its 
racism  when  we  are  doing  business  with  them,  he  asked?  If  we  sever 
our  ties  with  the  businesses  in  South  Africa,  we  can  begin  to  look  more 
closely  at  their  labor  practices  instead  of  the  business  relationships 
which  we  have  with  them.  Let's  take  a  stand  on  this  issue,  he  said. 
They  have  been  addressing  this  issue  here  at  NIU  for  14  months.  They 
have  protested  this  issue  vigorously  to  the  University,  to  the  University 
Council,  to  the  executives  of  the  university  through  the  NIU  Foundation 
which  is  the  body  which  has  been  accepting  such  gifts  as  the  ones  that 
they  are  objecting  to.  He  said  it  is  time  for  it  to  end.  This  has 
been  going  on  for  14  months  and  today  is  finally  the  day  when  all  of 
us  join  hands  and  take  a  stand  on  this  issue  as  fighters  for  freedom, 
not   just  here  in  the  United  States  but  all  over  the  world,  said  Mr. 
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Mitchell.  He  would  just  like  to  restate  the  policy  that  we  have  been 
asking  for.  It  would  be  one  under  which  this  university  would  no  longer 
accept  gifts  from  or  gifts  of  stock  in  South  African-based  companies 
or  proceeds  from  the  sale  of  stock  in  South  African-based  companies, 
he  said.  These  gifts  are  a  black  mark  on  NIU  by  accepting  these  gifts 
and  by  having  it  known  publicly  that  these  gifts  have  been  accepted, 
he  said.  This  university  should  be  ashamed  of  this.  On  the  other  hand, 
rejection  of  these  gifts  by  NIU  as  well  as  by  the  other  Regency  universities 
will  be  like  a  trophy  which  we  can  hold  up  and  which  we  can  show  to 
people  throughout  this  state  and  throughout  this  nation  that  we  have 
done  something  on  this  issue.  This  is  something  we  can  be  proud  of, 
said  Mr.  Mitchell.  We  can  turn  this  around  from  being  a  black  mark 
to  being  a  trophy  which  we  can  be  proud  of.  He  said  he  would  like  to 
encourage  the  passage  of  this  motion  by  acclamation  by  the  Board  of 
Regents  this  afternoon.  He  said  he  would  be  happy  to  answer  any  questions 
which  the  Board  might  have. 

Mr.  Murray  asked  Mr.  Mitchell  if  it  was  a  correct  assumption  that  Mr. 
Mitchell  approved  the  resolution  submitted  by  Ms.  Edwards-Cl ine .  Mr. 
Mitchell  said  absolutely  he  did  approve  the  resolution  submitted  by  Ms. 
Edwards-Cl ine  as  stated  originally  which  concerned  gifts  of  stock  as 
well  as  proceeds  from  the  sale  of  stock  in  South  African-based  companies. 
Mrs.  Fitzpatnck  asked  Mr.  Mitchell  if  he  had  read  both  the  proposal 
from  JUAC  and  what  is  in  the  Chancellor's  Report,  and  does  he  see  that 
they  differ  at  all.  Mr.  Mitchell  said  he  sees  the  difference  in  the 
JUAC  proposal  in  that  it  is  more  clear  and  concise.  He  is  not  an  expert 
on  Board  policies  and  regulations,  said  Mr.  Mitchell,  so  he's  not  too 
sure  of  the  workability  of  that  proposal.  But  he  endorses  Krista's 
proposal,  asked  Mrs.  Fitzpatrick?  Mr.  Mitchell  said  he  endorses  Krista's 
proposal  as  it  stands  because  it  is  one  that  has  been  considered  by 
this  body  as  being  acceptable.  He  likes  the  wording  of  the  JUAC  proposal 
better  because  it  is  clearer  on  the  issue,  but  it  is  up  to  the  Board 
to  decide  on  the  workability  of  such  a  proposal,  he  said.  We  have  been 
fighting  for  14  months  to  have  this  issue  addressed  and  we  count  on 
today  as  being  the  day  when  something  is  finally  done.  He  would  like 
to  see  action  taken  on  it  today  and  that  is  why  he  is  concerned  about 
the  workability  of  the  proposal,  said  Mr.  Mitchell.  In  other  words, 
he  wouldn't  disagree  with  either  one  of  them,  just  as  long  as  one  is 
approved,  asked  Mr.  Parker?   That  is  correct,  Mr.  Mitchell  said. 

Chairman  Murray  then  recognized  Dr.  Sampson  of  the  Joint  University  Advisory 
Committee.  Dr.  Sampson  said  JUAC  is  delighted  that  the  Board  has  taken 
such  a  principal  position  with  regard  to  this  issue.  He  said  he  agrees 
in  tenor  with  the  previous  speakers  addressing  this  motion,  but  would 
point  out  some  differences.  JUAC  believes  that  the  cutting  edge  in 
this  instance  is  the  difference  between  the  fiduciary  responsibility  of 
the  Board  and  the  social  responsibility  of  the  Board.  In  such  an  instance, 
the  social  responsibility  should  precede  the  fiduciary  responsibility  of 
the  Board.  Consequently,  JUAC  language  differs  both  in  specificity  and 
in  tone.  The  Board  will  note  that  JUAC  has  suggested  that  the  sentence 
beginning  with  "This  limitation..."  be  deleted,  said  Dr.  Sampson,  because 
on  its  face  it  is  vague  and  to  quote  a  member  of  JUAC,  it  is  "so  vague 
as  to  be  nearly  meaningless".   This  is  the  point  JUAC  wishes  to  stress 
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today,  he  said.  The  fact  that  in  deleting  it  JUAC  has  consciously  placed 
a  social  responsibility  in  front  of  a  fiduciary  responsibility.  JUAC 
would  like  for  the  Board  to  act  in  this  manner  because  in  so  doing  it 
will  be  in  continuation  with  the  principle  issues  that  this  Board  has 
taken.  He  thinks  it  will  be  in  step  with  the  kinds  of  things  that  other 
organizations,  such  as  the  Nobel  Committee  did  when  it  recognized  Bishop 
Tutu  earlier  in  awarding  him  the  Nobel  Peace  Prize,  said  Dr.  Sampson. 
JUAC  would  not  like  to  revert  to  what  happened  30  years  ago  in  this 
country  when  the  U.S.  Supreme  Court  ruled  in  Brown  vs.  Board  of  Education 
and  threw  in  a  phrase  called  "all  deliberate  speed"  as  it  related  to 
school  desegregation  at  that  point.  The  use  of  the  phrase  "all  deliberate 
speed"  was  just  that  -  to  slow  down  and  walk  as  slowly  as  possible, 
he  said.  JUAC  would  not  like  to  reinvent  that  wheel.  By  not  reinventing 
that  wheel,  JUAC  suggests  that  we  develop  straightforward  clear  language 
that  again  places  a  social  responsibility  in  front  of  a  fiduciary  responsibil- 
ity.  Dr.  Sampson  said  he  would  be  happy  to  answer  any  questions. 

Chairman  Murray  thanked  Dr.  Sampson  for  his  presentation.  He  then  asked 
the  Board  what  their  pleasure  was. 

Ms.  Edwards-Cline  moved  that  the  Board  accept  the  language  as  distributed 
today  by  Chancellor  Monat .  She  said  there  are  two  reasons  for  that. 
She  said  she  didn't  see  an  appreciable  difference  between  the  wording 
as  far  as  intent  is  concerned.  She  said  maybe  she  is  confused  and  missing 
the  point  but  she  said  what  she  thought  was  being  done  was  balancing 
the  fiduciary  and  social  responsibilities  with  the  language.  Further, 
she  said,  the  language  distributed  by  Chancellor  Monat  was  previously 
reviewed  and  she  thinks  actually  written  by  Mr.  Winning.  She  said  she 
would  like  to  proceed  with  this  today  rather  than  waiting  another  month 
for  a  similar  review  of  the  recently  submitted  language. 

Mrs.  Fitzpatrick  said  she  would  like  for  somebody  to  give  her  an  example 
of  what  could  happen  with  either  of  these  amendments.  Mrs.  Fitzpatrick 
asked  Ms.  Edwards-Cline  what  would  happen  with  Standard  Oil  in  her  amendment. 
It  would  not  affect  a  U.S.  company,  responded  Ms.  Edwards-Cline.  Not 
at  all,  asked  Mrs.  Fitzpatrick?  Even  if  they  had  a  subsidiary  in  South 
Africa?  That  is  correct,  said  Ms.  Edwards-Cline.  And  what  would  happen 
in  Dr.  Sampson's,  asked  Mrs.  Fitzpatrick?  Would  this  apply  to  his  amendment, 
she  asked?  It  is  a  matter  of  interpretation  he  believes,  responded 
Dr.  Sampson.  He  believes  with  all  respect  to  the  manner  in  which  the 
language  has  been  constructed  and  has  appeared  in  the  documents  that 
were  sent  out  for  Board  reading  material,  that  it  provides  an  opportunity 
that  perhaps  we  ought  not  to  accept,  said  Dr.  Sampson.  It  provides 
an  opportunity  to  deal  with  companies  who  may  have  accepted  the  Sullivan 
Principles  or  they  may  have  accepted  the  Tutu  Principles.  He  said  in 
any  case  by  accepting  the  Sullivan  Principles  and  in  some  instances  the 
Tutu  Principles,  what  we  are  doing  is  backdooring  apartheidism.  He  thinks 
these  issues  need  to  be  clear  and  faced  rather  forthrightly .  His  answer 
to  Mrs.  Fitzpatrick 's  question  is  the  language  that  I  see  and  that  JUAC 
sees  would  allow  the  Board  to  accept  gifts  from  an  American-based  company 
who  does  business  with  South  Africa,  said  Dr.  Sampson.  Now  Mr.  Winning 
is  the  attorney  Dr.  Sampson  said,  and  he's  sure  his  interpretation  is 
a  little  bit  clearer  than  his  own,  but  that  is  the  way  JUAC  responded 
to  it  last  evening. 
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Mr.  Winning  said  the  only  real  difference  is  that  it  does  not  exclude 
from  the  prohibition  companies  that  might  be  subsidiaries  of  African-based 
companies  which  do  not  practice  apartheid.  He  said  he  didn't  think 
there  would  be  enough  of  these  to  make  any  substantial  difference  but 
it  might  be  nice,  if  there  were,  that  you  didn't  have  the  prohibition 
on  the  gift.  It  looks  as  if  maybe  by  just  eliminating  that  it's  implied 
in  there,  said  Mr.  Parker.  It  very  possibly  could  be,  responded  Mr. 
Winning.  Mr.  Murray  said  he  does  not  agree.  This  says  "no  such  representative" 
and  for  some  reason  we  used  "authorized"  in  the  other  one,  but  this 
says  "accept  any  gift"  and  we  are  talking  about  a  gift  of  stock  or  proceeds 
from  the  sale  of  stock.  The  one  submitted  by  JUAC  reads  any  gift  derived 
from  the  "investment  in  or  operations  of".  This  is  going  to  include 
any  gift  of  money  and  he  doesn't  know  how  far  it  goes  in  tracing  it, 
said  Mr.  Murray.  Are  you  going  to  trace  that  through  another  corporation, 
asked  Mr.  Murray?  It  looks  to  him  like  there  is  quite  a  difference, 
he  said.  How  would  we  go  about  that,  asked  Ms.  Burns?  Mr.  Murray  said 
he  does  not  know.  It  looks  to  him  like  it  would  be  a  source  of  litigation 
to  determine  a  gift  derived  from  the  investment  in  or  operation  of  companies. 
He's  just  afraid  any  kind  of  a  gift  would  lead  to  a  chase  back  to  where 
the  profits  came  from,  said  Mr.  Murray.  He  thinks  this  one  needs  some 
more  analysis  myself,  he  said.  He's  willing  to  support  the  one  Krista 
is  presenting  but  he'd  rather  adopt  this  one  and  if  we  decide  it  is 
not  strong  enough  let's  review  it  in  the  future  and  tighten  it  up,  said 
Mr.  Murray.   The  motion  was  seconded  by  Ms.  Burns. 

Dr.  Mustari  of  JUAC  wanted  to  point  out  that  at  the  very  beginning  of 
the  phrase  it  says  the  representatives  shall  knowingly  accept.  It  doesn't 
say  that  everyone  has  to  run  through  a  multi-month  effort  to  check  out 
each  and  every  gift  but  that  they  should  not  do  so  knowingly.  That 
should  more  than  answer  the  criticism,  said  Dr.  Mustari.  Mr.  Murray 
said  he  understands.  Ms.  Edwards-Cline  said  she  wanted  to  give  a  little 
background  on  what  has  been  done  to  change  the  wording  in  order  to  satisfy 
some  of  the  concerns  of  the  Board  members.  One  of  the  reasons  suggested 
is  that  we  look  at  wording  of  similar  resolutions  that  have  been  voted 
on  by  other  governing  boards.  She  said  she  did  receive  several  of  these 
but  none  of  them  were  useful  in  that  they  all  dealt  with  any  and  all  compan- 
ies that  did  business  with  South  Africa  so  they  really  didn't  give  us 
any  insight  into  the  language.  JUAC  suggested  at  the  last  meeting  that 
we  contact  the  Investor  Responsibility  Research  Center  regarding  the  issue, 
said  Ms.  Edwards-Cline.  This  contact  was  made  but  unfortunately  we  cannot 
get  information  from  them  simply  because  they  provide  information  only 
on  U.S.  companies  and  not  South  African  companies.  She  does  think, 
though,  that  the  wording  that  we  have  before  us  with  this  motion  is 
very  well  focussed,  she  said.  It  satisfies  all  the  concerns  that  were 
expressed  in  October.  It  achieves  our  intent  and  that  is  not  to  publicly 
or  economically  coerce  but  rather  to  acknowledge  that  because  we  as  an 
institution  have  made  a  pledge  to  act  in  a  socially  responsible  manner 
and  in  a  humane  manner  we  cannot  accept  benefit  from  an  investment  or 
return  on  investment  in  apartheid  any  more  than  we  would  accept  return 
in  any  other  clearly  immoral  activity,  she  said.  The  motion  carried 
unanimously.  Mr.  Murray  said  on  behalf  of  the  Board,  students,  and 
the  entire  constituency,  he  wanted  to  thank  Ms.  Edwards-Cline  for  bringing 
the  matter  of  apartheid  to  their  attention  in  the  responsible  manner 
in  which  she  did  this.   He  congratulated  her  for  all  her  efforts. 
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Section  IX  -  Chancellor's  Office  Personnel  Matters 

Section  IX  is  an  action  item,  said  Dr.  Monat .  He  said  the  Board  at 
the  October  meeting  approved  a  recommendation  to  change  Dr.  Groves  title 
from  Deputy  Director  for  Academic  Affairs  to  Vice-Chance  1 lor  for  Academic 
Affairs  and  at  that  time  approved  a  recommendation  to  designate  Mr.  John 
Pembroke  as  Vice-Chancel lor  for  Administrative  Affairs  effective  July  1, 
1985.  As  requested  in  this  action  item,  said  Dr.  Monat,  he  wishes  to 
have  the  appointment  of  Mr.  Pembroke  effective  January  1,  1985;  and, 
subject  to  further  discussion  with  the  Personnel  Committee,  to  bring 
in  retroactive  to  January  1  a  salary  adjustment  for  both  Dr.  Groves 
and  Mr.  Pembroke  that  would  be  reviewed  by  the  Board  at  the  January 
meeting.  Ms.  Burns  moved  approval  and  it  was  seconded  by  Mr.  Riss. 
The  motion  carried  unanimously. 

Section  X  -  Chancellor's  Task  Force  on  Minority  Concerns 

Section  X,  indicated  Dr.  Monat,  is  an  information  item.  He  said  the 
Presidents  of  the  Regency  Universities  System  as  well  as  other  university 
presidents  recently  testified  before  the  Subcommittee  of  the  Senate  Committee 
on  Higher  Education  chaired  by  Senator  Newhouse  on  minority  concerns 
in  higher  education  in  Illinois.  The  testimony  was  very  effective,  he 
said,  and  felt  that  they  had  a  very  attentive  reception  on  the  part 
of  Senator  Newhouse  and  his  Subcommittee.  Dr.  Monat  said  at  the  time 
that  he  made  his  report  to  Senator  Newhouse 's  Subcommittee,  he  noted 
that  he  planned  to  set  up  on  a  Regency  System  basis  a  Task  Force  on 
Minority  Concerns.   Dr.  Monat  said  he  would  be  glad  to  answer  any  questions. 

He  said  there  was  an  unfortunate  language  problem  in  the  last  paragraph 
and  asked  Dr.  Groves  to  comment  on  it.  Dr.  Groves  said  the  last  sentence 
might  be  read  to  give  the  impression  that  the  Presidents  would  be  making 
recommendations  to  the  Task  Force  and  report  in  some  sense  to  the  Task 
Force.  This  was  not  intended,  he  said.  The  phraseology  "the  recommendations 
presented  by  the  Presidents"  refers  to  the  recommendations  presented  to 
the  Senate  Subcommittee,  said  Dr.  Groves,  as  those  which  would  be  referred 
to  the  Task  Force  for  their  consideration.  Does  that  meet  the  concerns 
of  the  Presidents,  asked  Dr.  Monat?  The  Presidents  responded  that  it 
did.  Dr.  Wellbank  commented  the  Chronicle  of  Higher  Education  lists 
3,100  colleges  and  universities  in  the  United  States  with  their  enrollments 
by  minority  groups.   He  said  it  was  kind  of  interesting. 

Section  XI  -  Grants  and  Contracts 

Section  XI  is  an  action  item,  said  Dr.  Monat.  Northern  Illinois  University 
recommends  and  the  Chancellor's  Office  supports  the  recommendation  of 
approval  for  a  grant  which  will  support  cancer-related  research  in  the 
Department  of  Biological  Sciences.  He  said  this  was  the  kind  of  grant 
that  requires  Board  approval  because  the  cumulative  total  falls  over 
$250,000.  Ms.  Burns  moved  approval  and  it  was  seconded  by  Mr.  Parker. 
The  motion  carried  unanimously. 

Section  XII  -  Legal  Counsel  Report 

Mr.  Winning  said  there  were  a  lot  of  things  that  were  kind  of  interesting 
and  rather  favorable  to  report  to  the  Board.    First  is  the  hearing  in 
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which  they  have  been  involved  since  September  26th.  He  said  he  thought 
the  Board  had  all  received  from  the  Chancellor  a  report  which  included 
the  stipulation  and  the  progress  of  the  hearing  up  to  the  date  of  the 
report.  The  hearing  will  finally  be  concluded  on  Monday,  said  Mr.  Winning. 
At  that  time,  one  rebuttal  witness  on  the  system-campus  issue  will  be 
presented.  The  hearing  officer  will  take  this  under  advisement  and  we 
will  be  entitled  to  submit  briefs  on  the  transcript  which  is  some  4,000 
pages,  he  said.  Hopefully,  we  will  receive  some  kind  of  result  early 
next  year,  said  Mr.  Winning.  He  said  he  thought  the  hearing  has  gone 
very  well  and  the  issues  in  which  we  were  significantly  interested  were 
either  taken  care  of  by  the  stipulation  or  were  the  subject  of  a  great 
deal  of  significant  evidence.  He  said  he  makes  no  predictions  but  was 
glad  that  that  part  of  his  job  was  over. 

Dr.  Monat  said  he  would  like  to  comment  before  Mr.  Winning  moved  on 
to  another  item.  He  indicated  that  Mr.  Winning  and  Mr.  Coffee,  from 
the  Chancellor's  Office,  have  literally  taken  up  residence  in  Chicago 
over  the  2i  months  but  they  were  joined  by  campus  staffs.  He  said  he 
would  like  to  acknowledge  the  contribution  these  people  have  made  to 
this  very,  very  taxing  and  challenging  assignment:  from  ISU,  David  Wiant, 
Director  of  Personnel  and  David  Strand,  Provost;  from  SSU  Gary  Kombrink, 
Legal  Counsel,  and  Michael  Ayers,  Provost;  from  NIU  John  Pembroke,  Vice- 
President  for  Administrative  Affairs  and  Frank  Nowik,  Assistant  Provost 
of  Personnel.  Dr.  Monat  said  these  individuals  were  in  Chicago  practically 
all  of  the  time  the  hearings  were  conducted.  In  addition  to  these  individuals 
who  have  contributed  so  much  to  the  Regency  position  and  presentation, 
they  were  ably  supported  by  secretarial  staff  from  NIU  and  elsewhere. 
Dr.  Monat  said  he  appeared  twice  as  a  witness  for  two  full  days  and 
was  impressed  with  the  high  professionalism  displayed  by  all  parties, 
including  the  hearing  officer  and  the  representatives  of  the  three  unions, 
as  well  as  the  representatives  of  the  Board  of  Regents. 

Mr.  Winning  said  he  had  some  good  news  in  many  areas.  In  the  cases 
at  NIU  where  the  female  coaches  are  suing  on  discrimination  grounds  and 
equal  pay  grounds,  the  Court  has  finally  issued  an  opinion  and  the  Judge 
has  dismissed  the  1983  counts  and  has  dismissed  the  constitutional  counts 
leaving  only  a  Title  VII  count  and  what  he  thinks  is  a  significantly 
weak  equal  pay  count  in  the  complaint.  Mr.  Winning  said  there  is  a 
hearing  on  the  11th  of  December  with  respect  to  certification  of  a  class 
but  there  doesn't  seem  to  be  much  left  of  a  class  that  would  be  certified 
in  the  event  that  the  class  was  certified.  Also  at  NIU,  with  regard 
to  the  American  National  Bank  case  which  is  the  private  dormitory  case 
against  the  parietal  rules  of  the  university  requiring  freshmen  to  come 
in,  he  said  the  Court  has  dismissed  all  of  the  prayers  for  relief  that 
ask  for  money  and  has  dismissed  injunctive  counts  and  has  left  only 
one  issue  open.  That  issue  is  the  question  of  fact  as  to  whether  or 
not  the  university  in  a  competitive  time  period  takes  reservations  from 
students  for  dormitory  space  that  they  know  at  the  time  they  can't  supply 
when  the  time  comes.  Mr.  Winning  said  there  was  a  good  information 
flow  on  this  issue  and  he  thinks  it  will  prevail  and  the  case  will  be  dis- 
posed of.  There  is  also  at  NIU  the  Nowland  case  in  Michigan  where  the 
bus  driver  was  sued  by  a  lady  who  was  in  an  accident.  That  case  has 
been  disposed  of  and  a  release  has  been  obtained,  indicated  Mr.  Winning. 
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Mr.  Winning  said  he  does  not  know  whether  he  reported  at  the  last  meeting 
that  we  won  every  issue  in  the  Griff  m-Waimon  case  at  ISU.  He  said 
a  very  significant  and  detailed  opinion  from  the  Court  was  received 
denying  the  claims  of  the  plaintiffs  on  all  counts.  That  case  has  been 
appealed,  he  said.  Also,  at  ISU,  we  settled  a  case  filed  by  Lenore 
Hutton  for  equal  pay  under  the  Equal  Pay  Act.  A  claim  in  excess  of 
$14,000  was  settled  for  $2,900.  Mr.  Winning  said  that  case  had  to  be 
settled  because  there  was  one  male  professor  with  less  time  and  tenure 
than  she  who  had  the  same  degree  qualifications  and  who  was  paid  more 
than  she  was. 

At  SSU,  the  Sanford  case,  which  was  one  of  the  tenure  appeals,  was  by 
virtue  of  Gary  Kombnnk's  good  services  dismissed.  The  significant 
thing  about  it  was  the  Court  made  a  special  finding  that  there  was  no 
property  interest  that  the  Professor  could  claim  with  respect  to  tenure. 
The  Veterans  Administration  problem  at  SSU  was  settled  by  virtue  of 
Chairman  Murray  and  Chancellor  Monat  having  visited  Washington.  The 
case  was  resolved  on  a  very  favorable  basis  which  involves  elimination 
of  efforts  by  the  government  to  collect  for  the  non-credit  courses, 
and  involves  an  undertaking  by  the  government  to  reimburse  those  veterans 
who  have  paid  by  virtue  of  previous  collection  processes  on  those  courses. 
The  same  result  was  secured  with  respect  to  the  media  courses.  For 
the  irregular  courses  each  case  will  be  reviewed  individually.  There 
are  very  few  of  these,  Mr.  Winning  reported. 

Dr.  Monat  said  he  wanted  to  acknowledge  that  President  Long  was  also 
present  when  he  and  Mr.  Murray  met  in  Congressman  Michel's  office  with 
representatives  of  the  Veterans  Administration.  Mr.  Winning  said  he 
also  wanted  to  acknowledge  that  the  American  National  Bank  case  was 
primarily  based  upon  the  briefs  submitted  by  Northern  counsel,  George 
Shur .  He  was  also  participatory  in  the  dismissal  of  the  1983  counts 
on  the  constitutional  counts  in  the  Textor-Brue  case. 

Mr.  Winning  indicated  he  had  two  walk-in  items.  The  Capital  Development 
Board  has  finally  received  the  money  from  the  architect  on  the  settlement 
of  the  Milner  Library  case.  As  a  consequence,  he  would  like  the  Board 
to  authorize  the  Chairman  to  execute  a  release  on  behalf  of  the  Board 
because  that  case  is  finally  now  determined,  settled  and  paid  for,  said 
Mr.  Winning. 

Mr.  Winning  said  the  second  item  he  would  like  to  submit  for  approval 
is  the  renegotiated  AFSCME  contract  at  NIU  which  contains  substantially 
all  of  the  significant  language  clauses  that  we  developed  at  the  Board 
office  for  incorporation  in  all  clerical  bargaining  unit  contracts  and 
contains  an  expiration  date  of  1987.  The  money  is  well  within  the 
authorization  by  the  Board.  He  said  he  would  like  a  motion  for  each 
of  these. 

A  motion  to  approve  was  made  by  Ms.  Burns  and  seconded  by  Mr.  Parker. 
The  motion  carried  unanimously. 

Mr.  Murray  thanked  Mr.  Winning  for  his  report  and  said  he  wanted  to 
acknowledge  his  efforts  and  those  of  the  other  attorneys:  George  Shur 
on  Northern's  behalf,  he  said,  Joe  Goleash  for  ISU  and  Gary  Kombrink 
on  behalf  of  SSU.  He  knows  these  things  don't  just  happen;  they  happen 
through  effort  and  a  lot  of  brain  power  and  sweat,  he  said. 
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RECURRING  INSTITUTIONAL  MATTERS 

Northern  Illinois  University 

Because  of  a  scheduled  press  conference,  Chairman  Murray  said,  he  would 
ask  Dr.  La  Tourette  to  first  address  the  personnel  section  of  Northern's 
Report  to  the  Board. 

Dr.  La  Tourette  said  the  Board  had  received  an  Addendum  to  his  Report 
containing  recommendation  for  the  appointment  of  Gerald  Pettibone  as  Head 
Football  Coach.  Mr.  Pettibone  comes  to  NIU  from  Texas  A  &  M,  the  President 
reported,  and  he  knows  many  of  the  Board  saw  the  game  last  week  which 
was  superbly  executed  in  terms  of  offense  and  in  large  part  the  strength 
of  that  offense  is  due  to  Mr.  Pettibone 's  recruitment  at  Texas  A  & 
M  and  his  coaching.  He  has  spent  three  seasons  at  Texas  A  &  M,  most 
recently  as  Assistant  Head  Coach,  and  has  had  a  long  experience  in  serving 
under  Chuck  Fairbanks,  Barry  Switzer,  Hayden  Fry,  Tom  Osborne  and  Jackie 
Sherrill.  Mr.  Pettibone  has  participated  in  11  bowl  games  while  being 
at  Nebraska  and  Oklahoma.  While  at  Oklahoma,  the  President  said,  he 
recruited  17  All  Americans,  1  Heisman  Trophy  winner  out  of  that  17; 
and  at  the  University  of  Nebraska,  he  recruited  a  large  number  of  Big 
8  All  American  players,  including  another  Heisman  Trophy  winner.  He 
has  a  Business  Administration  background  and  had  1  year  of  law  study 
at  the  University  of  Oklahoma  before  deciding  to  become  a  football  coach. 

Dr.  La  Tourette  said  he  is  also  pleased  to  make  a  recommendation  for 
the  appointment  of  Charles  A.  Shriver  as  Acting  Associate  Director  of 
Athlet ics. 

The  President  said  it  is  with  regret  that  he  has  accepted  the  resignation 
of  Mr.  W.  John  Pembroke  effective  December  31,  1984. 

The  President  also  took  special  note  of  his  recommendation  to  extend 
the  appointment  of  Dr.  Philip  T.  K.  Daniel  as  Acting  Assistant  Dean, 
and  of  Dr.  Herman  G.  Green  as  Interim  Associate  Dean. 

Mr.  Parker  moved  for  approval  of  the  Personnel  Section  of  the  Report 
of  the  President  of  Northern  Illinois  University.  The  motion  was  seconded 
by  Ms.  Burns  and  it  carried  unanimously. 

Information  reports  were  then  presented  on: 

Grants  and  Contracts  (Research,  Institutes,  and  Studies) 
Gifts  to  Northern  Illinois  University 

The  following  items  were  presented  for  action  by  the  Board: 

1.  A  list  of  purchases  for  the  month,  as  appended  to  the  President's 
Report . 

2.  Lease  of  Art  Studio/Theatre  Arts  Storage  Space 

Permission  was  requested  to  enter  into  a  five-year  lease  of  a  41,200 
sq.  ft.  facility  at  2211  Sycamore  Road,  DeKalb.   The  building  will 
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be  Leased  from  American  Realty  of  DeKalb.  The  annual  rental  for 
the  facility,  exclusive  of  utility  costs,  will  be  $64,050  plus  taxes 
and  insurance,  which  costs  will  be  passed  through  to  the  University 
and  are  estimated  to  be  $7,000  annually.  This  rental  yields  an 
annual  cost  per  sq.  ft.  under  $1.75,  which  is  less  than  the  appraised 
rental  value  of  similar  space  in  DeKalb.  The  lease  will  run  from 
January  1,  1985,  through  December  31,  1989,  is  contingent  upon  the 
availability  of  funds  for  the  years  subsequent  to  FY85  and  will 
be  payable  from  Appropriated  Funds  -  Contractual  Services.  The 
contract  will  be  executed  by  the  Chancellor  after  review  and  approval. 

3 .  Resolution  for  Easement  for  the  Commonwealth  Edison  Company 

The  following  Resolution  was  presented  for  adoption  by  the  Board: 

The  Grantor,  the  Board  of  Regents  of  Regency  Universities  on  behalf 
of  Northern  Illinois  University,  in  consideration  of  the  sum  of 
One  Dollar  and  other  valuable  consideration,  receipt  of  which  is 
hereby  acknowledged,  hereby  gives  and  grants  to  Commonwealth  Edison 
Company,  an  Illinois  corporation,  its  successors  and  assigns,  an 
easement  to  construct,  operate,  maintain,  renew,  relocate  and  remove, 
from  time  to  time,  poles,  wires,  cables,  conduits,  manholes,  transform- 
ers, pedestals  and  other  facilities  used  in  connection  with  overhead 
and  underground  transmission  and  distribution  of  electricity,  together 
with  right  of  access  to  the  same  and  the  right,  from  time  to  time, 
to  trim  or  remove  trees,  bushes  and  saplings  and  to  clear  obstructions 
from  the  surface  and  subsurfaces  as  may  be  reasonably  required  incidents 
to  the  grant  herein  given,  in,  over,  under,  across,  along  and  upon 
the  surface  of  property  situated  in  Section  21,  Township  41  North, 
Range  2,  East  of  the  3rd  Principal  Meridian  in  Ogle  County,  Illinois, 
described  as  follows: 

The  property  within  the  public  highway  known  as  Mulford  Road, 
starting  at  a  point  in  the  Northeast  corner  of  Section  Twenty-one 
(21)  ,  Township  Forty-one  (41)  North,  Range  Two  (2)  East  of  the 
Third  Principal  Meridian  and  extending  South  a  distance  of  2,400 
feet. 

4.  Nursing  Thesis  Microfilming  Fee 

Permission  was  requested  to  establish,  effective  Fall  Semester  1985, 
a  microfilming  fee  of  $25.00  to  be  paid  by  all  nursing  students 
to  write  theses. 

5.  Capital  Improvement  Projects 

(a)  Fire/Security  Alarm  System  -  Phase  I 

Permission  was  requested  to  prepare  plans  and  specifications, 
advertise  and  receive  bids  for  the  replacement  of  the  existing 
fire/security  alarm  equipment  at  the  Department  of  Public  Safety. 

(b)  Douglas  Hall  -  Replacement  of  Exterior  and  Vestibule  Doors, 
Frames  and  Hardware  -  Phase  II 

Permission  was  requested  to  prepare  plans  and  specifications, 
advertise  and  receive  bids  for  replacement  of  the  balance  of 
the  exterior  and  vestibule  doors,  frames  and  hardware. 
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(c)  Douglas  Hall  -  Waterproofing  of  Wing  Foundation  Walls 
Permission  was  requested  to  prepare  plans  and  specifications, 
advertise  and  receive  bids  for  the  waterproofing  of  the  wing 
foundation  walls. 

(d)  University  Apartments  -  Roof  Replacement 

Based  upon  a  plan  for  correcting  the  roof  problems,  permission 
was  requested  to  develop  plans  and  specifications,  advertise 
and  receive  bids  for  replacement  of  the  University  Apartments 
roof. 

(e)  Grant  A  &  B  Towers  -  Roof  Replacement 

Based  upon  the  proposed  plan  for  correcting  the  roof  problems, 
permission  was  requested  to  develop  plans  and  specifications, 
advertise  and  receive  bids  for  replacement  of  the  roof  of  the 
A  &  B  Grant  Towers. 

( f )  Grant  Towers  -  Roof  Restoration  Central  Core 

Based  upon  the  proposed  plan  for  correcting  the  roof  problems, 
permission  was  requested  to  develop  plans  and  specifications, 
advertise  and  receive  bids  for  the  restoration  of  the  Grant 
Towers  center  core  roof. 

(g)  Holmes  Student  Center  -  Replace  Tower  Roof 

Based  upon  the  proposed  plan  for  correcting  roof  problems,  permis- 
sion was  requested  to  develop  plans  and  specifications,  advertise 
and  receive  bids  for  replacement  of  the  Holmes  Student  Center 
Tower  roof. 

(h)   Lincoln  Hall  -  Central  Core  Remodeling 

Permission  was  requested  to  prepare  plans  and  specifications, 
advertise  and  receive  bids  for  remodeling  of  the  central  core 
of  Lincoln  Hall.  The  plan  includes  an  enlarged  and  re-designed 
central  entrance  lobby,  a  relocated  and  expanded  mam  desk  and 
mailbox  area,  improvement  of  lighting,  a  relocated  Director's 
apartment  and  replacement  of  existing  fiberglass  walls  between 
the  corridor  and  dining  rooms  with  a  suitable  fire  rated  material. 

With  respect  to  the  lease  of  Art  Studio/Theatre  Arts  Storage  Space,  Dr. 
La  Tourette  assured  the  board  that  the  contract  will  be  developed  and 
approved  by  the  Chancellor  and  the  Chancellor's  Office  before  signatures 
are  assigned  to  the  document.  He  thanked  the  Board  for  taking  time 
to  look  at  materials  presented  yesterday  afternoon  in  Committee  to  justify 
the  lease  of  the  property.  The  new  facility  will  allow  excellent  space 
for  the  studio  art  faculty  and  graduate  students  as  well  as  space  for 
current  productions  in  the  Theatre  Arts  Department. 

Mr.  Parker  moved  for  approval  of  the  balance  of  the  Report  of  the  President 
of  Northern  Illinois  University.   The  motion  was  seconded  by  Ms.  Burns. 
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Chairman  Murray  said  he  assumes  this  motion  to  approve  is  with  the  proviso 
previously  discussed  on  the  approval  of  the  lease  subject  to  the  negotiations. 

The  motion  carried  unanimously. 

Sangamon  State  University  -  President's  Report 

Before  presenting  his  Report  to  the  Board,  President  Long  said  he  would 
request  that  the  salary  adjustments  which  he  had  discussed  with  the  Board 
in  Executive  Session,  be  included  as  a  part  of  his  Report  for  action 
by  the  Board. 

An  information  report  was  submitted  on  Grants  and  Contracts. 

The  following  items  were  presented  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty,  administrative,  and  civil  service 
personnel.  A  list  of  all  reported  transactions  is  appended  to  the 
President's  Report  and  will  be  kept  on  file  at  the  University  and 
in  the  Chancellor's  Office. 

Included  (as  discussed  in  Executive  Session)  were  the  following  salary 
adjustments,  effective  January  1,  1985:  Gary  Kombrink,  $45,000; 
Michael  Ayers,  $56,400;  Thomas  Goins,  $62,400;  John  Munkirs,  $48,000; 
and  Homer  Butler,  $45,000. 

2.  A  list  of  purchases  for  the  month,  as  appended  to  the  President's 
Report . 

Dr.  Long  called  to  the  attention  of  the  Board  the  resignation  of  Dr. 
Mel  Hall,  who  has  been  appointed  Dean  of  Continuing  Education  at  Atlantic 
University  at  Boca  Raton,  Florida.  Dr.  Hall  had  been  Dean  of  Continuing 
Education  at  Sangamon  and  resigned  that  administrative  position  at  the 
end  of  August  to  seek  other  administrative  opportunities.  He  also  called 
attention  to  the  appointment  of  a  Director  of  Admissions  at  Sangamon 
State.  This  position  has  been  vacant  for  almost  two  years,  the  President 
noted,  and  therein  lies  some  of  their  difficulties  in  admissions  and 
recruitment.  The  appointment  of  Dr.  Jerry  Curl,  he  thinks,  is  a  step 
in  the  right  direction.  Jerry  is  a  graduate  of  ISU  and  has  worked  in 
the  Admissions  and  Financial  Aid  Office  there.  He  received  a  Masters 
Degree  in  Marketing  from  the  University  of  Illinois  and  is  planning  to 
apply  some  of  that  in  Sangamon's  recruiting  efforts.  He  also  has  a 
doctorate  from  the  University  of  Illinois  in  Counseling.  The  university 
expects  good  things  from  him. 

Ms.  Burns  moved  for  approval  of  the  Report  of  the  President  of  Sangamon 
State  as  amended.  The  motion  was  seconded  by  Mr.  McClure  and  it  carried 
unanimously . 

Illinois  State  University  -  President's  Report 

Before  presenting  his  Report,  President  Watkins  asked  that  on  page  7, 
item  2.   (Contractual   (Charter  Service)),   a  correction  be  made  in  the 


101 


second  line  to  reflect  that  this  is  FY85  team  travel. 

Information  reports  were  submitted  on: 
Capital  Improvement  Projects 
Grants  and  Contracts 

The  following  items  were  presented  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff  and  for 
civil  service  employees.  A  list  of  all  reported  transactions  is 
appended  to  the  President's  Report  and  will  be  kept  on  file  at 
the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month,  as  appended  to  the  President's 
Report. 

3.  Capital  Improvement  Projects 

(a)   Repair  and  Replacement  of  Bone  Student  Center /Braden  Auditorium 
Plaza  -  Phase  II 

Permission  was  requested  to  engage  the  firm  of  Mills  Associates 
of  Bloomington,  IL  to  prepare  bid  documents  and  receive  bids 
for  the  completion  of  the  repair  and  replacement  of  the  plaza 
deck.  This  phase  will  complete  the  total  replacement  of  the 
Bone  Student  Center/Braden  Auditorium  Plaza.  Probable  cost  includ- 
ing fees  and  contingencies  is  estimated  at  $160,000,  payable 
from  Bond  Revenue  Series  1970-70A  Rehabilitation  and  Development 
Reserves. 

Ms.  Burns  moved  for  approval  of  the  Report  of  the  President  of  Illinois 
State  University  as  amended.  The  motion  was  seconded  by  Mr.  Parker, 
and  it  carried  unanimously. 

There  being  no  further  business  to  come  before  the  Board,  on  motion 
by  Ms.  Burns,  seconded  by  Dr.  Wellbank,  the  meeting  was  declared  adjourned. 
The  next  regularly  scheduled  meeting  of  the  Board  of  Regents  will  be 
held  at  Sangamon  State  University  on  January  24,  1984. 


David  E.  Murray 
Chairman 


Marcella  C.  Murphy 
Secretary 
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MINUTES  OF  THE  MEETING  OF  THE  BOARD  OF  REGENTS 
SANGAMON  STATE  UNIVERSITY  -  SPRINGFIELD,  ILLINOIS 

January  23-24,  1985 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  9:00 
a.m.  on  Thursday,  January  24,  1985,  in  Conference  Room  G  of  the  Public 
Affairs  Center  at  Sangamon  State  University.  Carol  K.  Burns,  Vice 
Chair,  presided. 

The  meeting  was  called  to  order,  roll  was  called,  and  the  following 
Regents  were  present: 

Mr.  Jerome  R.  Bender  Mr.  D.  Brewster  Parker 

Ms.  Carol  K.  Burns  Mr.  Harold  Riss 

Ms.  Krista  Edwards-Cline  Ms.  Nancy  Slonneger 

Mrs.  Clara  S.  Fitzpatrick  Mr.  William  Strahle 

Mr.  L.  Milton  McClure  Dr.  Harry  L.  Wellbank 

Mr.  James  L.  Wright 

Mr.  David  E.  Murray,  Chairman,  was  not  present  for  the  meeting. 

Mr.  McClure  moved  that  the  Board  recess  to  convene  in  Executive  Session 
for  the  purpose  of  discussing  personnel  and  property  acquisition  for  the 
Chancellor's  Office  and  Illinois  State  University  and  a  personnel  matter 
concerning  Northern  Illinois  University.  The  motion  was  seconded  by  Mr. 
Parker,  and  it  carried  unanimously. 

The  Board  reconvened  in  public  meeting  at  10:40  a.m. 

Also  present  were: 

Dr.  William  R.  Monat,  Chancellor,  Board  of  Regents 

Dr.  Lloyd  I.  Watkins,  President,  Illinois  State  University 

Dr.  John  La  Tourette,  Acting  President,  Northern  Illinois 

University 
Dr.  Durward  Long,  President,  Sangamon  State  University 

Others  present  included  staff  from  the  Regency  Universities  and  the 
Chancellor's  Office  of  the  Board;  and  representatives  of  the  student 
bodies  and  the  media. 

Representing  the  Joint  University  Advisory  Committee  were:  (ISU)  Ms. 
Laura  Gowdy,  Dr.  Lucia  Getsi ,  Dr.  Thomas  Eimermann,  Mr.  Leon  Toepke; 
(NIU)  Mr.  G.A.  Baird,  Dr.  Lou  Jean  Moyer,  Dr.  Louis  Mustari,  Dr.  Tony 
Scaperlanda;  (SSU)  Mr.  Brian  Humphrey,  Dr.  George  Gruendel,  Ms.  Pam 
Hammond-McDavid,  Dr.  Charles  Sampson. 

MINUTES  OF  DECEMBER  6,  1984  MEETING 
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Ms.  Burns  directed  the  Board's  attention  to  the  minutes  of  the  Decem- 
ber 6,  1984  meeting,  and  she  asked  if  there  were  any  additions  or 
corrections  to  be  proposed.  President  Watkins  indicated  that  on  page  3 
there  were  two  references  to  a  $11.3  million  ISU  arena  and  he  wanted  to 
note  that  it  was  authorized  at  $11,836.  Ms.  Burns  said  she  also  had  a 
correction  to  be  made  on  page  3.  The  architect's  name  is  Swager  said 
Ms.  Burns.  The  minutes  were  approved  with  the  suggested  changes  on 
motion  by  Mr.  Parker,  seconded  by  Mr.  McClure.  The  motion  carried 
unanimously. 

REPORTS  TO  THE  BOARD 

Board  of  Higher  Education  Meeting 

In  the  absence  of  Chairman  Murray  who  was  at  the  BHE  meeting  but  unable 
to  be  present  today,  Chancellor  Monat  said  he  would  give  a  brief  report. 
Two  hours  of  a  three-hour  meeting  were  taken  up  by  an  extended  dis- 
cussion on  a  proposal  that  came  to  the  BHE  from  the  Board  of  Regents, 
that  proposal  being  a  recommendation  to  approve  six  degree  offerings  in 
Engineering  at  NIU  (Baccalaureate  programs  in  Electrical,  Mechanical  and 
Industrial  Engineering,  and  Masters  programs  in  the  same  field).  Dr. 
Monat  said  he  and  Dr.  La  Tourette  made  presentations  on  behalf  of  the 
Board  of  Regents  and  Northern  Illinois  University  and  were  available  for 
continuing  questions  by  members  of  the  BHE  over  a  two-hour  period.  Dr. 
Monat  said  President  Abegg  of  Bradley  University  made  a  presentation 
opposing  the  recommendation  of  the  BHE  staff  to  approve  the  Engineering 
programs  at  Northern.  President  Thomas  Martin  of  the  Illinois  Institute 
of  Technology  also  made  a  statement  opposing  the  recommendation  and 
President  Donald  Fouts  of  the  Independent  Federation  of  Colleges  and 
Universities  registered  opposition  on  behalf  of  Northwestern  Univer- 
sity. It  was  a  full,  thorough  and  very  interesting  and  candid  dis- 
cussion, said  Dr.  Monat,  in  which  all  members  of  the  BHE  participated. 
The  issue  was  resolved  when  Mr.  Gilbert,  a  member  of  the  BHE,  introduced 
a  motion  to  exclude  from  all  program  approvals  before  the  BHE  at  that 
time  the  Engineering  programs  at  NIU,  said  Dr.  Monat.  His  motion  lost 
11  to  4  and  then  on  the  vote  to  approve  all  of  the  program  requests  theJ 
motion  carried  by  a  vote  of  13  to  1  with  one  abstention.  Dr.  Monat  sa:  d 
as  a  consequence  of  that  action  the  Board  of  Regents  and  Northern 
Illinois  University  now  have  degree  authorization  in  Mechanical,  Indus- 
trial and  Electrical  Engineering  at  both  the  baccalaureate  and  the 
masters  level.  The  next  step,  he  said,  obviously  is  the  resources  so 
that  these  degree  authorizations  can  be  implemented.  The  BHE  approved 
as  part  of  the  degree  authorization  an  appropriation  request  of 
$1,057,000  for  the  first  year  start-up  costs  to  launch  Engineering  at 
NIU  and  also  indicated  that  they  would  support  over  an  additional  two 
years  a  net  increase  of  $800,000  to  $900,000.  Dr.  Monat  said  the  total 
cost  to  support  Engineering  at  NIU  would  be  over  $2,000,000  by  the  time 
the  program  is  fully  implemented. 

Having  spent  two  hours  discussing  and  finally  approving  this  recommenda- 
tion from  its  own  staff,  continued  Dr.  Monat,  the  BHE  then  proceeded  in 
ten  minutes  to  approve  a  FY86  budget  of  $1.5  billion,  and  he  would  be 
talking  more  about  this  later  in  the  Chancellor's  Report  when  the  budget 
is  summarized. 
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Ms.  Burns  said  she  would  like  to  congratulate  Dr.  Monat  and  Dr.  La 
Tourette  for  their  very  fine  presentations  to  the  BHE  and  also  Mr. 
Murray,  in  his  absence.  She  said  she  understands  that  they  all  did  an 
outstanding  job  and  the  vote  speaks  for  itself.  Dr.  Monat  said  the 
votes  were  there  when  they  counted,  although  he  was  not  sure  about  it 
the  night  before.  Ms.  Burns  said  the  Board  would  look  forward  to  their 
planning  for  the  future. 

Facilities/Finance  Committees 

Mr.  McClure  said  on  behalf  of  the  joint  Facilities  and  Finance  Committee 
meetings  of  yesterday,  he  wanted  to  interject  that  these  are  open 
meetings  and  much  is  discussed  in  detail  that  is  not  brought  before  the 
Board.  He  indicated  anyone  is  welcome  to  attend  but  what  he  would  do 
now  is  give  a  brief  synopsis  of  the  two-hour  meeting  held  yesterday 
afternoon  at  Sangamon  State. 

There  were  9  items  on  the  agenda,  he  said,  and  he  would  address  them  as 
they  were  presented  in  Committee  meeting.  The  first  was  the  ISU  Arena 
financing  proposals  and  he  asked  Dr.  Watkins  to  bring  the  Board 
up-to-date  on  this  item.  Dr.  Watkins  said  they  were  apprised  of  the 
various  explorations  undertaken  jointly  by  Board  staff  and  by  ISU  staff 
with  the  advice  of  Bob  Gillespie  of  Ziegler  Securities.  Dr.  Watkins 
said  he  wanted  to  thank  Mr.  Gillespie,  Mr.  Pembroke  and  those  who  worked 
with  him,  and  especially  wanted  to  make  mention  of  Warren  Harden  and 
Harold  Burns  for  their  work.  What  has  been  proposed  as  a  recommendation 
essentially,  said  Dr.  Watkins,  is  to  go  over  thoroughly  the  proposals 
for  variable  rate  revenue  bonds  for  the  Arena  and  proceed  as  quickly  as 
possible  to  get  into  the  bond  market.  After  this  is  done,  he  said,  they 
would  explore  a  total  bond  revenue  refinancing  which  would  stabilize 
ISU's  bond  revenue  debt  service  on  into  the  next  century.  Dr.  Watkins 
said  a  recommendation  had  been  passed  out  by  Mr.  Pembroke. 

Mr.  McClure  asked  if  there  were  any  questions  of  Dr.  Watkins.  There 
being  none,  Mr.  McClure  asked  Regent  Riss  to  read  the  Committee's 
recommendation  to  the  Board. 

Mr.  Riss  said  authorization  is  sought  from  the  Board  to  proceed  with 
implementation  of  a  two  phase  financing  program  for  Illinois  State 
University.  Specifically,  authority  is  sought  to  develop  all  necessary 
instruments  for  the  issuance  of  variable  rate  revenue  bonds  in  an  amount 
not  to  exceed  $16,000,000  to  finance  the  construction  of  the  $11.8 
million  ISU  Arena  project  plus  funded  interest,  cost  of  issuance  and 
appropriate  reserves.  These  bonds  should  be  issued  and  sold  at  the 
earliest  practical  date. 

The  second  phase  of  the  financing  program,  Mr.  Riss  continued,  involves 
the  authorization  from  the  Board  for  the  Chancellor's  Office  and  the 
University  to  work  with  the  Financial  Advisor  and  commence  the  process 
leading  to  a  refinancing  of  other  revenue  bond  indebtedness  of  ISU. 
This  will  result  in  (a)  no  increased  debt  service  cost  to  ISU  and  (b) 
restructured  maturities  which  will  take  maximum  advantage  of  the  Federal 
tax   exempt   refinancing   rules   so   that   the   consolidated   revenue 
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indebtedness  of  ISU  (refunding  debt  plus  the  Arena  debt)  is  structured 
for  minimum  aggregate  debt  service. 

This  plan,  when  fully  implemented,  will  leave  ISU  with  maximum  flexibil- 
ity for  the  future  and  the  most  advantageous  overall  debt  structure 
obtainable  under  today's  market  conditions. 

Mr.  McClure  said  this  is  the  recommendation  of  the  Facilities  Committee 
on  the  ISU  Arena.  Mr.  Parker  moved  for  approval  of  the  recommendation 
and  the  motion  was  seconded  by  Ms.  Slonneger.  The  motion  carried 
unanimously. 

The  second  item  on  the  agenda,  said  Mr.  McClure,  was  the  refunding  of 
the  NIU  bonds.  Again,  an  excellent  presentation  was  given  by  Steve 
Barry,  a  representative  of  John  Nuveen  &  Co.  Mr.  McClure  said  Mr.  Barry 
gave  a  far  better  understanding  of  the  complexities  of  higher  finance  in 
these  issues  as  a  result  of  which  after  some  very  thorough  discussion 
the  Committee  has  another  recommendation  for  the  Board.  Mr.  McClure 
?sked  President  La  Tourette  if  he  would  like  to  comment.  Dr.  La 
Tourette  said  this  is  an  opportunity  that  they  would  like  to  look  into. 
Given  the  very  favorable  situation  in  the  bond  market  and  given  new  ways 
of  financing  debt,  it  would  be  in  their  interest  to  explore  the  pos- 
sibility of  refinancing  their  bonded  indebtedness  to  provide  additional 
capacity  in  the  future  for  the  university  without  any  additional  costs. 
Dr.  La  Tourette  said  this  would  be  the  first  step  in  developing  a  plan 
which  would  be  brought  back  to  the  Board  relative  to  refinancing.  In 
this  area,  he  said,  he  would  like  to  extend  his  appreciation  to  Mr. 
Steve  Barry  who  presented  the  issue  yesterday  and  also  to  Mr.  John 
Pembroke  from  the  Chancellor's  Staff  who  has  provided  the  appropriate 
liaison  between  the  Chancellor's  Staff,  the  university  and  Mr.  Barry. 

At  the  request  of  Mr.  McClure,  Regent  Parker  read  the  Committee's 
recommendation:  "The  Board  of  Regents  resolves  that  in  order  to  lower 
future  debt  service  costs,  it  may  be  in  the  best  interest  of  NIU  to 
consider  the  refunding  of  its  outstanding  bonded  debt  issued  by  the 
Board.  The  Board  hereby  designates  John  Nuveen  &  Co.  as  program  manager 
and  authorizes  Nuveen  on  its  behalf  in  consultation  with  the  Chancel- 
lor's Office  and  representatives  of  the  university  to  prepare  a  detailed 
financing  plan.  The  Board  is  under  no  obligation  to  act  on  said  plan. 
The  development  of  this  plan  will  include  the  issuance  of  requests  for 
proposals  to  other  financial  institutions  for  the  purpose  of  securing 
multi-party  participation  in  the  underwriting  aspects  of  the  proposed 
refinancing  plan.  Nuveen  shall  receive  no  compensation  for  the  develop- 
ment of  the  plan  on  behalf  of  the  Board  but  shall  be  designated  senior 
managing  underwriter  in  the  event  the  Board  decides  to  act  on  the 
refunding  plan  within  6  months  from  the  date  of  this  resolution." 

Mr.  Riss  moved  for  approval  of  the  Committee  recommendation.  The  motion 
was  seconded  by  Mr.  Strahle  and  it  carried  unanimously. 

Ms.  Burns  said  on  behalf  of  the  Board  she  would  like  to  interject  that 
the  Board  is  extremely  pleased  that  staffs  are  keeping  very  up-to-date 
on  financial  opportunities  for  all  of  our  universities. 
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Mr.  McClure  reported  the  third  item  discussed  is  also  part  of  the 
Chancellor's  Report  -  the  NIU  Telecommunications  System.  Earlier  as  a 
Board,  he  said,  we  authorized  NIU  to  enter  into  negotiations  with  the 
three  finalists  and  they  brought  back  to  the  Board  the  results  of  these 
negotiations  and  their  recommendations.  This  will  be  taken  up  in  the 
Chancellor's  Report.  Mr.  McClure  noted  that  the  Committee  concurred 
with  the  recommendations  of  the  NIU  Committee  and  the  Chancellor's 
Staff. 

The  fourth  item  discussed  was  the  ISU,  NIU  CAD/ CAM  computer  systems, 
said  Mr.  McClure.  The  Committee  and  all  the  members  of  the  Board  have 
been  given  a  synopsis.  Again,  the  Committee  concurs  with  the  recommen- 
dations and  recommends  to  the  Board  that  they  approve  these  recommenda- 
tions for  action.  Other  items  briefly  discussed  are  as  listed  on  the 
agenda,  Mr.  McClure  said.  They  include  the  IBHE  1986  budget  recommenda- 
tions, technical  amendments  to  the  sick  leave  policies,  the  salary  study 
for  1985  which  merely  brought  the  Committee  and  the  Board  up-to-date  on 
an  after  action  basis  as  to  what  happened  on  the  campuses  with  our 
policy  of  last  year  and  how  the  institutions  followed  through  with  it. 
Tuition  background  information  was  passed  out,  said  Mr.  McClure,  and  the 
Committee  was  given  a  status  report  on  the  building  audit  with  the  hope 
that  it  will  be  finalized  in  time  for  review  at  the  March  meeting.  Ms. 
Burns  thanked  Mr.  McClure  for  his  report. 

Chancellor  Monat  said  he  thought  this  might  be  an  appropriate  time  to 
walk  in  a  resolution  which  emerges  from  the  Executive  Session  this 
morning  which  is  as  follows: 

The  Board  of  Regents  authorizes  the  Chancellor  to  direct 
the  negotiation  of  the  lease/purchase  of  the  real  estate 
approved  in  Executive  Session  as  the  site  for  the  Northern 
Illinois  University  College  of  Engineering.   The  Chancel- 
lor is  authorized  to  negotiate  up  to  the  dollar  amount 
approved  in  Executive  Session  plus  most  advantageous 
financing.   The  Chancellor,  on  behalf  of  the  Chairman  of 
the  Board,  and  the  Secretary  are  authorized  to  execute  any 
resulting  lease/purchase  agreement  on  behalf  of  the  Board. 
The  results  of  the  negotiations  shall  be  reported  to  the 
Board  at  the  March  meeting. 


Mr.  McClure  moved  for  approval  of  the  recommendation,  and  it  was 
seconded  by  Mr.  Parker.   The  motion  carried  unanimously. 

Program  Committee 

Mr.  Parker  indicated  the  Program  Committee  met  yesterday  and  considered 
various  items  that  appear  on  the  agenda.  The  proposals  for  utilization 
of  Board  of  Regents  fund  was  primarily  a  preliminary  discussion  and  it 
is  an  excellent  idea  for  students  on  each  of  the  various  campuses  of  the 
Regency  System  to  be  rewarded  for  academic  success  and  other  related 
successes  in  school,  said  Mr.  Parker.  There  is  a  little  more  discussion 
and  the  Committee  will  come  back  with  some  agreement  that  is  reached 
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between  the  staff  and  the  various  universities.  The  Committee  heartily 
concurs  that  this  is  an  excellent  idea,  he  said. 

The  Committee  was  brought  up-to-date  on  BHE  actions  with  particular 
reference  to  the  Engineering  aspect  at  NIU  and  this  was  covered  by 
Chancellor  Monat  in  his  discussion  on  the  BHE  meeting.  Mr.  Parker  said 
there  would  be  items  that  are  in  the  Chancellor's  Report  which  the 
Committee  thoroughly  discussed  and  examined  and  the  Chancellor  will 
present  these  later.  It  may  be  appropriate  at  that  time  to  make  a  few 
corrections  and  Dr.  Groves  will  note  these  corrections  then.  Also 
discussed,  said  Mr.  Parker,  were  program  improvements  and  expansions  as 
related  to  the  operating  budget  recommendations  and  this  also  is  in  the 
Chancellor's  Report.  For  the  remainder  of  the  meeting,  the  Committee 
discussed  program  review  update  and  some  of  the  problems  the  Committee 
may  have  relating  to  the  program  review  between  the  various  universities 
and  the  BHE  staff.  Does  the  Committee  endorse  the  recommendations  in 
the  Chancellor's  Report,  asked  Ms.  Burns?  They  definitely  endorse 
them,  said  Mr.  Parker. 

Chancellor  Monat  said  he  would  interject  one  comment  in  regard  to  Regent 
Parker's  comment  on  the  Regents  Scholars  Award  Program.  He  would  like 
to  enter  into  the  record  the  fact  that  the  Board  of  Regents  and  the 
Chancellor's  Office  has  received  a  contribution  of  $1,000  to  add  to  that 
scholarship  fund  from  an  old  friend  and  former  colleague  of  Dr. 
Matsler's,  Dr.  Gilbert  Mead.  To  the  extent  it  grows,  the  awards  can  get 
more  generous  as  the  years  go  by,  said  Chancellor  Monat.  But  I  think  we 
should  have  in  the  minutes  acknowledgment  of  this  very  generous  gift,  he 
said.  Will  the  Chancellor's  Office  be  acknowledging  the  gift  formally 
for  Chairman  Murray,  asked  Ms.  Burns?  It  already  has,  responded 
Chancellor  Monat. 

Chancellor  Monat  observed  that  yesterday  morning  Dr.  Groves,  Dr.  Floyd 
and  he  met  with  the  Committee  that  he  created  some  months  ago  on  Public 
Affairs  and  Public  Service  involving  the  three  universities.  There  was 
a  progress  report  which  will  be  shared  with  the  Presidents  and  the 
Provosts  from  the  three  campuses  and  hopefully  we  can  reconvene  a 
meeting  in  March,  probably  in  conjunction  with  the  Program  Committee,  to 
discuss  what  emerges  as  more  specific  recommendations  in  this  area. 
Chancellor  Monat  said  he  was  very  pleased  with  the  progress  and  the  hard 
work  the  Committee  has  done  to  date,  and  he  is  looking  forward  to  some 
very  interesting  recommendations.  Ms.  Burns  said  the  Board  would  look 
forward  to  the  report  in  March. 

NIU  Presidential  Search  Committee 

Dr.  Wellbank  reported  that  most  of  the  background  on  the  four  finalists 
has  been  received.  The  four  finalists  are:  Richard  Bowers,  Executive 
Vice  President  and  Academic  Vice  President,  University  of  Maine  at 
Orono;  George  Fredrickson,  President  of  Eastern  Washington  University; 
John  La  Tourette,  Acting  President  of  Northern  Illinois  University;  and 
Clyde  Wingfield,  President  of  the  State  University  of  New  York  r.t  Old 
Westbury.  Dr.  Wellbank  handed  out  information  on  the  campus  visits, 
noting  that  the  Committee  would  invite  any  member  of  the  Board  to  a 
reception  on  Sunday  evening  from  5:00  p.m.  to  7:00  p.m.,  or  Monday 
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from  4:30  p.m.  to  6:00  p.m.  Each  candidate  will  speak  to  the  faculty, 
staff  and  students,  said  Dr.  Wellbank,  and  each  Monday  from 
8:00  to  10:00  there  will  be  a  reception.  If  it  is  convenient,  the 
Committee  would  urge  the  Board  to  attend,  said  Dr.  Wellbank.  Ms. 
Burns  said  she  hoped  members  of  the  Board  could  adjust  their  schedules 
so  at  least  a  few  could  be  present  at  each  of  those  meetings.  This  is 
very  important,  said  Dr.  Wellbank.  He  also  presented  the  Board  with 
information  on  detailed  schedules  for  Sunday,  Monday,  Tuesday,  and 
Wednesday  of  the  visits.  He  indicated  he  would  leave  the  campus  after 
lunch  on  Wednesday.  Ms.  Burns  asked  Chancellor  Monat  if  he  would 
coordinate  this  by  calling  the  Board  members  to  assure  that  one  or  two 
of  them  would  be  available.  Chancellor  Monat  said  he  would  be  delighted 
to  do  so.  Ms.  Burns  thanked  Dr.  Wellbank  on  behalf  of  the  Board  for  the 
time  he  has  devoted  to  this  Committee.  Dr.  Wellbank  said  the  Commitee 
is  a  marvelous  one  and  it  is  a  pleasure  to  work  with  the  members. 

Joint  University  Advisory  Committee 

Dr.  Moyer  said  JUAC  is  pleased  to  note  the  positive  changes  in  the  Board 
sick  leave  policies  proposed  in  the  Chancellor's  Report.  However,  at 
their  meeting  last  evening,  she  said,  they  discussed  one  portion  of  that 
report  which  was  more  restrictive  than  other  systems  in  the  State  of 
Illinois.  They  shared  their  concerns  and  recommendations  with  the 
Chancellor's  Staff  and  note  that  there  is  already  a  revision  which  has 
been  circulated  this  morning  which  supports  their  recommendation,  she 
said.  Dr.  Moyer  said  she  would  like  to  take  this  opportunity  to 
publicly  thank  the  Chancellor's  Staff,  specifically  Phil  Gonet,  Rod 
Groves  and  Carol  Floyd,  who  have  worked  closely  with  JUAC  on  this 
change.  They  have  been  extremely  helpful  not  only  yesterday  and  today 
but  in  the  past.  JUAC  is  very  fortunate  to  have  such  able  and  helpful 
staff  members,  said  Dr.  Moyer.  Ms.  Burns  thanked  Dr.  Moyer  for  her 
report . 

Ms.  Burns  on  behalf  of  the  Board  thanked  Dr.  Long  and  his  wife  for  a 
very  enjoyable  dinner  last  evening.  She  said  she  also  wanted  to 
compliment  Sangamon  on  behalf  of  the  Board  for  their  Employee  of  the 
Year  Program.  She  said  the  Board  was  fortunate  last  evening  to  meet 
Shirley  Morath  who  has  been  selected  as  the  employee  of  the  year.  This 
is  a  very  positive  program,  she  said,  and  a  very  good  addition  to  SSU. 

CHANCELLOR'S  REPORT  NO.  4 

Section  I  -  Illinois  State  University:  Semi -Annual  Report  of  the 
Treasurer,  Bond  Revenue  Series  1970  and  1970A 

Dr.  Monat  indicated  Section  I  is  an  information  report  presented  on  a 
semi-annual  basis  on  bond  revenue  Series  1970  and  1970A  at  Illinois 
State  University  with  respect  to  the  required  reserves. 

Section  II  -  FY86  Capital  Appropriation  Requests:  Summary  of  IBHE 
Recommendations 

Dr.  Monat  indicated  this  section  was  also  an  information  item,  relating 
to  the  actions  of  the  IBHE  this  month  in  its  budget  decision  process. 
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This  section  deals  with  the  capital  appropriations,  said  Dr.  Monat.  The 
Board  has  before  it  the  recommendations  of  the  Board  of  Regents  and  the 
Board  of  Higher  Education.  He  would  comment  briefly,  said  Dr.  Monat,  on 
the  process  that  we  hope  will  be  the  basis  for  capital  projects  this 
year.  The  BHE  has  recommended,  and  he  thinks  there  is  concurrence  at 
this  point  at  least  in  the  Governor's  Office  and  the  Bureau  of  the 
Budget,  that  there  be  in  each  university  appropriation  a  line  item  for 
capital  improvements  on  remodeling  and  rehabilitation  projects.  This 
was  an  idea  that  was  initially  broached  by  Governor  Thompson  at  the 
University  of  Illinois  last  fall.  It  addresses  what  is  a  critical  need 
in  the  State  universities  and  that  is  the  results  of  a  generation  of 
deferred  maintenance  and  the  inability  to  address  changing  academic 
requirements  and  physical  facilities.  What  the  Governor  proposed  last 
Fall  and  what  now  is  contained  in  the  BHE  recommendations,  said  Dr. 
Monat,  is  a  line  item  in  each  of  the  universities'  appropriations  bills 
over  a  period  of  5  years  which  will  address  this  deferred  maintenance 
and  the  needs  for  remodeling  to  bring  academic  facilities  really  up  to 
the  state  of  the  art  in  teaching  and  research.  Dr.  Monat  said  in  the 
case  of  the  Regency  Universities  there  is  in  the  recommendations  of  the 
BHE  an  item  of  $1.4  million  for  NIU;  $1.3  million  for  ISU;  and  some 
$239,000  for  SSU.  If  this  recommendation  becomes  law  in  the 
appropriation  process,  he  said,  it  means  that  the  universities  must 
begin  immediately  on  July  1  with  the  beginning  of  the  fiscal  year  to 
proceed  to  undertake  these  projects,  because  unlike  the  regular  capital 
budget  where  monies  move  over  from  year  to  year  these  monies  will  lapse 
at  the  end  of  the  fiscal  year.  To  assure  that  this  happens,  said  Dr. 
Monat,  the  Board  may  recall  that  last  month  it  authorized  the 
Chancellor's  Office  to  begin  a  building  audit.  Mr.  Beahringer  of  the 
Chancellor's  Staff  has  been  meeting  with  the  campuses  to  develop  the 
plans  for  implementation  of  this  appropriation  in  the  event  it  does 
become  available  on  July  1.  Dr.  Monat  said  he  knows  this  is  a  process 
that  is  unique,  at  least  in  his  experience  in  Illinois,  and  he  hopes 
that  those  who  are  required  to  review  and  approve  this  approach,  do  so, 
because  it  will  give  to  the  universities  great  flexibility  in  addressing 
the  problems  unique  to  the  campuses.  He  knows  each  of  the  three  Regency 
Universities  has  these  problems  and  particularly  the  older  of  the 
campuses,  although  SSU  has  problems  because  of  its  temporary  nature  and 
its  temporary  facilities  which  have  become  almost  permanent  by  now. 
That  is  the  unique  feature  in  the  capital  budget  for  this  year,  he  said. 

We  have  no  idea  in  the  regular  capital  budget,  Dr.  Monat  said,  how  far 
down  the  bottom  line  will  be  drawn  in  terms  of  project  approval,  but 
Table  1  contains  the  recommendations  approved  by  the  BHE  in  both 
categories.  For  the  Board  of  Regents  this  is  $4.8  million  in  regular 
capital  and  $2.9  million  for  repair  and  renovation. 

Ms.  Burns  said  she  had  a  couple  of  questions.  On  page  6,  for  Northern 
Illinois  University,  Castle  Drive  Culverts,  it  appears  $203,900  was 
approved  by  the  Board  and  $602,800  recommended  by  the  BHE.  Were  they 
generous,  she  asked?  Mr.  Beahringer  responded  that  items  3  and  4  were 
combined.  This  is  a  recommendation,  said  Dr.  Monat,  that  has  been  in 
the  NIU  capital  budgets  almost  from  the  beginning  of  time.  Tt  has  been 
recommended  by  the  BHE  on  several  occasions,  but  it  has  never  been  at 
that  level  of  priority  funding.   We  are  hopeful  this  year  it  might  be, 
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said  Dr.  Monat.  Ms.  Burns  said  as  those  on  the  Facilities  Committee  are 
aware ,  some  of  these  things  are  so  old  that  they  may  even  precede  the 
Committee. 

In  the  case  of  NIU,  said  Dr.  Monat,  Dr.  La  Tourette  and  he  were  pleased 
that  the  BHE  has  given  high  priority  to  the  planning  funds  to  support  an 
addition  to  Faraday  Hall.  At  ISU,  President  Watkins  is  as  pleased  as  he 
is,  said  Dr.  Monat,  that  funds  are  available  for  the  remodeling  of  Fell 
Hall.  They  are  quite  confident  that  these  two  recommendations  will  be 
in  the  funding  level.  Ms.  Burns  said  she  had  one  more  question  on  SSU 
under  point  #5  on  page  7  -  the  Auditorium  Completion  (Equipment).  There 
was  no  amount  approved  by  this  Board  and  almost  a  half  million  dollars 
approved  by  the  BHE.  Could  someone  explain  that,  she  asked?  Dr.  Monat 
said  initially  this  was  a  recommendation  in  the  operating  budget  and 
they  decided  at  the  BHE  staff  level  to  move  it  into  the  capital  budget. 
Dr.  La  Tourette  said  he  just  wanted  to  underscore  a  point  that  was  made 
yesterday  at  the  Committee  meeting  and  that  is  that  the  projects  listed 
in  the  far  right  column  of  Table  2  would  not  necessarily  be  the  projects 
that  they  would  carry  out  if  these  funds  were  authorized  and  allocated, 
but  that  through  the  audit  which  the  Chancellor's  Office  is  conducting 
they  would  establish  appropriate  priorities.  Dr.  Monat  said  that  was 
clearly  pointed  out  at  the  meeting  yesterday.  Ms.  Burns  said  she  was 
rather  excited  about  the  audit.  Sometimes  it  is  difficult  for  the  Board 
to  react  quickly  and  certainly  having  one  year's  limit  on  spending  the 
monies  should  be  very  helpful.  We  should  be  able  to  get  some  things 
done  that  have  been  hanging  for  years,  she  said.  Yes,  and  as 
President  La  Tourette  pointed  out,  said  Dr.  Monat,  if  the  proposal 
emerges  from  the  legislative  process  the  way  it  has  entered  that 
process,  there  will  be  great  flexibility  for  the  campuses. 

Section  III  -  Summary  of  IBHE  Budget  Recommendations  for  FY86  Higher 
Education  Operations  and  Grants 

This  is  also  an  information  item,  said  Dr.  Monat,  and  the  narrative  is 
very  clearly  stated.  The  recommendations  for  the  public  universities 
generally  are  at  the  bottom  of  page  10.  Increases  listed  there 
are  11.7%  in  general  revenue  fund  appropriations,  and  4.3%  in  income 
fund  appropriations.  The  tables  beginning  on  page  15  give  details  on 
the  recommendations  approved  by  the  BHE,  and  he  would  comment  on  one  or 
two  items  here,  said  Dr.  Monat.  Table  1  shows  the  aggregate 
recommendations  by  system  with  the  Board  of  Regents  having  a  recommended 
increase  of  9.6%;  the  Board  of  Governors  10.3%;  Southern  Illinois 
University  System  9.9%;  the  University  of  Illinois  10.4%.  Dr.  Monat 
said  he  wanted  to  explain  the  9.6%  because  otherwise  the  figure  is  quite 
deceptive.  On  page  11  under  Financial  Guidelines  Adjustments,  he  said, 
and  this  is  reflected  also  in  the  detail  on  the  NIU  recommended 
appropriations,  is  a  negative  base  adjustment  of  $669,500.  This  is  not 
a  loss  of  money  because  the  money  was  never  there  to  begin  with.  What 
has  happened  is  the  university,  for  understandable  reasons,  in 
recommending  course -related  fees  estimated  the  revenues  would  be  greater 
than  they  actually  were.  As  everyone  perhaps  knows,  said  Dr.  Monat,  in 
income  appropriations  if  the  university  does  not  generate  monies  at  the 
appropriated  level,  it  can  only  spend  what  it  has  generated  and  not  what 
has  been  appropriated.   On  the  other  hand,  if  it  generates  more  money 


than  was  appropriated,  it  cannot  spend  the  money  it  has,  it  can  only 
spend  the  money  that  has  been  appropriated.  What  has  happened  over  the 
course  of  several  years  in  the  case  of  NIU  is  that  it  has  received 
appropriation  authorizations  in  excess  of  the  monies  generated  from  the 
fees.  Basically  this  is  a  technical  adjustment  to  the  income  fund  to 
reflect  the  actual  revenues  going  into  the  income  fund.  As  a 
consequence,  said  Dr.  Monat,  if  one  wanted  to  recalculate  that 
percentage  figure  on  page  15  by  allowing  for  this  in  effect  technical 
adjustment,  the  increase  for  the  Board  of  Regents  would  be  10%  rather 
than  9.6%.  That  is  a  long  explanation,  but  he  thought  it  would  be 
useful  to  have  it  in  the  record,  said  Dr.  Monat. 

Ms.  Burns  said  there  was  another  adjustment  that  might  need  some 
explanation  and  that  is  the  comparative  cost  analysis  adjustment  for 
SSU.  He  knows  that  SSU,  the  Chancellor's  Office  and  the  Board  are  not 
happy  over  this,  said  Dr.  Monat,  but  he  would  say  that  as  a  consequence 
of  a  very  effective  presentation  made  by  President  Long  during  the 
budget  period  with  the  BHE  staff  in  December,  that  negative  base 
adjustment  based  upon  the  comparative  cost  analysis  findings  has  been 
reduced  from  what  it  initially  was  by  about  $200,000.  What  this  is,  and 
the  BHE  has  been  doing  this  for  several  years  now,  is  making  negative 
base  budget  adjustments  as  it  builds  the  budget  for  the  fiscal  year  in 
those  institutions  which  emerge  on  the  basis  of  the  comparative  cost 
study  as  being  overfunded.  What  the  Board  of  Higher  Education  has  not 
done  as  directly,  said  Dr.  Monat,  although  it  has  done  it  indirectly,  is 
enhance  the  budgets  of  those  institutions  which  are  underfunded.  He 
says  it  has  not  done  it  directly  and  President  Watkins  knows  only  too 
well  that  this  has  not  been  done  directly,  but  Dr.  Monat  said  he  thinks 
the  recommendations  this  year  reflect  a  sensitivity  to  the  underfunded 
nature  of  ISU  because  the  percentage  increase  here  is  higher  than  at  the 
other  two  institutions.  He  hopes  that  continues  to  pertain,  said  Dr. 
Watkins. 

Ms.  Burns  said  she  would  like  to  ask  President  Long  a  question  about  the 
comparative  cost  exceeding  105%  of  the  average  weighted  statewide  costs 
per  credit  hour.  SSU  is  an  upper- division  university,  she  noted,  and 
therefore  the  cost  per  credit  hour  is  higher  than  it  would  be  for  the 
average  state  university  with  four  years  in  concluding  their 
undergraduate  courses.  Are  we  still  being  compared  on  a  statewide  basis 
or  is  some  exception  being  made  for  the  fact  that  our  courses  are  more 
expensive  to  deliver  at  SSU,  asked  Ms.  Burns?  The  answer  to  the 
question,  responded  Dr.  Long,  is  we  are  still  being  compared  statewide 
and  it  will  be  noted  the  comparative  cost  analysis  adjustments  applied 
only  to  two  universities,  the  only  two  that  are  upper-division  in  the 
State  of  Illinois.  What  can  we  do  to  help  the  BHE  out  with  that 
distinction,  asked  Ms.  Burns?  That  is  a  tough  question,  said  Dr.  Long. 
Chancellor  Monat  said  he  thinks  the  representation  made  by  President 
Long  at  the  BHE  budget  hearing  in  December  has  at  least  opened  the  door 
for  continuing  negotiation  and  discussion.  The  fact  that  there  was  a 
response  to  Dr.  Long's  presentation,  and  a  positive  response,  he  thinks 
is  hopeful,  said  Dr.  Monat.  Dr.  Long  said  he  would  suggest  that  we 
continue  to  present  the  case  to  the  board  staff  and  eventually  perhaps 
at  the  BHE  level  that  the  junior-senior  costs  can  hardly  be  comparable 
given  the  absence  of  a  large  freshman/ sophomore  base  over  which  to 
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spread  the  total  cost  of  lower-division  instruction  or  undergraduate 
instruction.  SSU's  costs  are  comparable  at  the  graduate  level,  said  Dr. 
Long,  which  indicates  that  we  have  the  normal  support  factors  involved 
in  the  graduate  level.  So,  it  is  at  the  junior/ senior  level  where  the 
disadvantage  is  most  severely  felt.  He  said  they  have  proposed  to  the 
board  staff  that  a  formula  that  would  take  into  account  such  a 
difference  be  applied  to  Governors  State  and  to  Sangamon  State.  They 
have  also  suggested  some  other  approaches  that,  as  the  Chancellor  said, 
they  are  now  considering.  It  seems  to  him  that  we  should  make 
representation  to  the  members  of  the  BHE  about  that  particular  problem 
through  the  staff,  said  Dr.  Long.  He  is  optimistic,  he  said,  that  the 
board  staff  is  now  considering  not  only  what  has  happened  here  but  what 
has  happened  in  Texas,  Florida  and  other  states  that  have  had  the  same 
experience  and  created  pressure  for  changing  the  mission  of  the 
institution  to  a  four  year  undergraduate.  That  pressure  has  been 
exerted  here,  he  said,  primarily  because  of  the  disadvantage  in  the  cost 
study.  There  are  reasons  why  we  would  not  want  to  change  that  mission 
but  if,  in  fact,  we  lose  anywhere  from  a  quarter  of  a  million  to  a  half 
million  dollars  a  year  in  the  base  budget  because  we  have  that  mission 
and  because  we  need  the  diversity  of  curriculum  at  that  upper-division 
level,  then  it  will  continue  to  create  pressure  on  them  to  agitate  for 
including  freshmen  and  sophomores  in  their  program,  said  Dr.  Long. 
Since  they  have  an  open  door  for  some  negotiations,  said  Ms.  Burns, 
perhaps  this  is  the  year  the  Board  should  try  to  settle  this  issue. 
We've  been  saying  for  years  don't  compare  us  on  the  same  basis,  but  we 
have  been  compared  on  the  same  basis  for  years,  she  said.  Is  it 
possible  to  make  this  a  priority,  she  asked?  Very  definitely,  responded 
Dr.  Long.  As  a  matter  of  fact,  Chancellor  Monat  said,  he  thinks  that  is 
exactly  the  process  that  is  already  started.  A  public  statement  of 
support  for  our  efforts  on  behalf  of  the  Board  will  certainly  help  us, 
he  said. 

To  complete  his  comments  on  the  budget  recommendations,  said  Dr.  Monat, 
on  page  13  the  Board  will  notice  the  BHE  has  recommended  an  average  8% 
salary  increase  on  a  95%  base.  This  Board  of  Regents  recommended  the 
total  of  a  13.5%  average  salary  increase,  but  expected  that  the  BHE 
would  come  back  to  a  lower  level.  He  thinks  there  is  every  indication 
that  the  BHE  will  stick  with  this  8%  this  year,  said  Dr.  Monat.  Time 
will  tell.  As  seen  on  page  14,  the  BHE  is  recommending  a  general  price 
increase  of  5%;  a  10%  increase  for  library  materials;  a  5%  increase  for 
equipment;  and  variable  increases  for  utilities  depending  on  the  source 
of  fuel ,  he  said. 

Another  approach  taken  by  the  BHE  in  building  a  budget  this  year  which 
is  very  unique,  said  Dr.  Monat,  and  one  he  thinks  was  welcomed  with 
enthusiasm  by  the  governing  systems  and  by  the  universities,  is 
reflected  on  pages  19-23  with  detail  on  the  program  improvement 
recommendations.  These  tables  show  the  recommendations  from  the 
institution  to  the  Board  of  Regents  and  ultimately  the  BHE 
recommendations  for  program  and  institutional  support.  Basically  what 
the  BHE  staff  asked  universities  and  the  governing  boards  to  do  in  the 
December  budget  hearings,  said  Dr.  Monat,  was  to  come  back  to  the  BHE 
with  proposals  that  would  fit  into  this  general  category.  This  in 
itself  reflects  a  most  effective  and  creative  budget  building  process  - 
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perhaps  the  most  effective  and  creative  that  he  has  witnessed  in  8  years 
on  the  part  of  the  BHE,  he  said,  in  developing  in  advance  fairly  clear 
unambiguous  priorities  and  then  funding  these  priorities  by  approving 
program  requests  that  fit  the  priorities.  There  are  essentially  4 
priorities,  said  Dr.  Monat.  One  is  economic  development,  and  major 
investments  are  contained  in  the  BHE  approved  budget  to  fit  the  economic 
development  priority.  Certainly  the  College  of  Engineering  and  the 
approval  of  the  Engineering  programs  at  NIU  is  one  evidence  of  how  this 
priority  has  been  responded  to,  he  said.  Another  priority  was  academic 
program  quality.  This  reflects  the  BHE's  commitment  to  that  priority 
and  he  thinks  it  is  very  interesting  that  the  universities  in  this 
System  anticipated  that  by  the  Board  approving  last  year  proposals  for 
additional  funding  to  meet  that  priority.  Another  priority,  said  Dr. 
Monat,  is  one  that  he  knows  both  NIU  and  ISU  anticipated  and  that  is 
building  more  effective  relationships  with  the  public  schools  and 
increasing  the  quality  of  the  intake  by  working  with  public  schools.  In 
the  case  of  both  NIU  and  ISU,  recommendations  were  made  to  this  Board 
last  year  and  these  now  are  part  of  BHE  recommendations,  again 
responding  to  the  priorities  articulated  a  year  ago  by  the  BHE,  he  said. 
Another  priority  was  access.  Here  again,  said  Dr.  Monat,  one  will  see 
in  the  approved  programs  at  all  three  of  the  universities  additional 
funding  to  address  this  priority.  Now,  as  he  often  says,  there  is  a 
long  time  from  January  24  to  July  1  when  the  new  fiscal  year  begins,  and 
all  of  us  who  are  committed  to  public  higher  education  have  our  work  cut 
out  for  us  as  the  General  Assembly  begins  to  review  and  as  the  Governor 
begins  to  review  these  budget  recommendations  from  the  BHE.  He  sent  to 
all  members  of  this  Board,  said  Dr.  Monat,  late  last  calendar  year  a 
recommendation  that  they  communicate  with  the  Governor  and  with 
legislators  enlisting  their  support  for  what  is  going  to  be  a  very  high 
priority  on  the  part  of  Governor  Thompson  and  the  General  Assembly  for 
education  generally  and  higher  education  specifically.  This  is  a  very 
good  budget  in  retrospect,  the  Chancellor  said,  and  these 
recommendations  are  the  best  he  has  seen  emerge  from  this  process  at 
this  date  in  the  8  years  he  has  been  involved.  We  hope  this  continues. 
What  you  said  is  proposals  were  given  for  the  IBHE  recommendations  for 
money,  said  Mrs.  Fitzpatrick.  Is  that  right?  On  page  22,  the 
Undergraduate  Program  Quality  was  a  proposal  from  NIU,  asked  Mrs. 
Fitzpatrick?  Dr.  Monat  said  he  would  comment  on  that  now.  In  the  case 
of  ISU,  he  said,  the  general  category  of  Undergraduate  Program  Quality 
was  responsed  to  by  President  Watkins  and  ISU  by  increasing  the  funds 
and  programs  that  have  already  had  program  increase  recommendations  by 
the  BHE.  In  the  case  of  NIU,  there  are  really  2  proposals  that  will 
come  before  the  Board  reflecting  that  priority.  At  SSU,  President  Long 
will  comment  on  several  proposals  that  SSU  is  bringing  to  the  Board  for 
approval  to  meet  this  priority.  If  this  Board  approves  the 
recommendations  in  Section  IV  of  his  Report,  said  Dr.  Monat,  they  will 
be  transmitted  to  the  BHE  tomorrow  morning  and  will  then  complete  the 
process. 

Mr.  McClure  advised  the  Chair  that  he  had  to  leave  for  personal  reasons 
and  asked  if  he  could  interject  some  comments  before  departing.  Ms. 
Burns  recognized  Mr.  McClure. 
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First,  directing  his  comments  to  JUAC,  said  Mr.  McClure,  in  the  short 
time  he  has  been  on  the  Board  he  has  been  very,  very  impressed  with  the 
cooperation  and  positive  contributions  and  relationships  he  has  always 
found  forthcoming  from  this  group.  Today  Dr.  Moyer's  comments  with 
reference  to  the  outstanding  cooperation  of  the  Chancellor's  Staff  were 
most  welcome.  He  expects  cooperation,  he  said,  but  when  it  is  so 
exceptional  that  it  warrants  comment,  he  thinks  that  is  very,  very 
positive  and  he  appreciates  it.  He  thanks  JUAC  and  the  board's  staff 
for  being  able  to  work  so  well  together.  This  leads  him  to  the  second 
point,  and  that  is  that  he  feels  that  the  reports  coming  to  the  Board 
from  the  staff  and  the  faculty  have  shown  a  real  positive  improvement  in 
clarity  and  brevity  over  the  last  several  months.  He  thinks  Chancellor 
Monat  and  his  staff  and  the  presidents  and  their  staff  are  to  be  thanked 
for  this.  It  certainly  makes  the  job  easier,  said  Mr.  McClure. 
Following  along  with  that,  Mr.  McClure  said,  he  would  like  to  request 
that  the  Chancellor's  Staff  prepare  a  very  short  summary  of  the  very 
copious  reports  the  Board  gets  annually  on  minority  enrollment,  faculty, 
etc.  He  is  particularly  interested  in  seeing  trends,  graphically  if 
necessary,  on  undergraduate  and  graduate  enrollments  in  our  Regency 
schools  and  on  faculty  numbers,  said  Mr.  McClure.  He  notes  on  page  19 
of  the  Chancellor's  Report  that  we  have  $132,000  allocated  for  this 
purpose  and  he  would  like  to  see  a  positive  plan  setting  forth  some 
quantitative  goals  that  our  universities  are  going  to  go  after  the  next 
couple  of  years  in  recruiting  and  retaining  high  quality  undergraduate 
and  graduate  students  and  faculty  members. 

His  last  comment,  said  Mr.  McClure,  has  to  do  with  a  program  started 
about  18  months  ago  -  the  Illinois  Committee  on  Black  Concerns  in  Higher 
Education.  He  thinks  this  met  a  need  and  was  a  very  positive  start  but 
he's  afraid  his  name  has  been  dropped  from  the  mailing  list  because  in 
the  last  three  to  four  months  he  has  received  nothing.  If  he's  not  on 
the  mailing  list,  he  said,  he  would  like  to  be  on  it.  He  fears,  like 
many  good  programs ,  it  started  out  with  a  burst  of  activity  and  may  have 
tailed  off.  If  this  is  the  case,  he  would  like  to  encourage  the 
steering  committee  of  that  organization  to  continue  with  the  good  start 
that  they  had,  he  said.  Mr.  McClure  said  he  was  pleased  to  be  a  part  of 
some  of  their  activities  and  he  always  enjoyed  them  and  felt  they  were 
highly  productive  and  would  hate  to  see  this  particular  committee  cease 
activities.  In  fact,  he  would  hope  that  it  would  strengthen  itself  as 
it  goes,  said  Mr.  McClure.  Chancellor  Monat  said  he  would  comment  here 
that  the  Committee  has  not  ceased  its  activities.  As  a  matter  of  fact, 
Dr.  Morris  has  testified  on  two  occasions  before  the  Senate  Subcommittee 
chaired  by  Senator  Newhouse  addressing  the  needs  in  higher  education 
specifically  with  respect  to  minorities.  Along  that  line,  Dr.  Monat 
said,  before  this  meeting  is  over  today  he  would  announce  the  membership 
of  the  Chancellor's  Task  Force  on  Minority  Concerns  that  he  indicated 
would  be  appointed  early  this  year.  He  thinks  some  of  the  observations 
Mr.  McClure  made  in  a  very  real  sense  set  an  agenda  for  that  task  force 
as  it  moves  ahead.  With  respect  to  the  specific  request  for  an  analysis 
and  report,  said  Dr.  Monat,  that  can  be  done  very  quickly.  We  have  the 
data,  he  assumes  and  will  have  it  available  at  the  March  meeting.  Mrs. 
Fitzpatrick  said  she  would  assure  Regent  McClure  that  his  name  has  not 
been  dropped  from  the  mailing  list  and,  in  fact,  he  probably  will  get 
more  mail  than  he  ever  wanted  to  read,  she  said.   Ms.  Burns  said  she 


hasn't  received  anything  for  awhile  either,  adding  that  the  Board 
members  do  pay  attention  even  though  some  might  think  they  don't. 

Section  IV  -  FY86  Operating  Budgets:  Program  Improvements  and 
Expansions 

Chancellor  Monat  said  these  proposals  which  are  presented  for  approval 
by  the  Board  sort  of  fill  in  the  blanks  in  Undergraduate  Program 
Quality. 

The  specific  requests  for  Sangamon  State  University,  he  said,  are: 

-  Undergraduate  Program  Quality  Improvement       $95,000 

-  Computer  Assisted  Learning  $50,000 

-  Strengthening  Arts  and  Science  Instruction      $50,000 
in  Area  Colleges 

-  Enhancing  Minority  Leadership  in  Public         $75,000 
Service 

-  Improvement  of  Mathematics  and  Science  $93,000 
Teaching  in  Area  Schools 

The  Chancellor  invited  President  Long  to  comment  on  these  proposals. 
Dr.  Long  said  he  thinks  that  if  one  examines  all  of  the  proposals  that 
are  before  the  Board  they  do  complement  each  other.  The  intent  of 
developing  different  activities,  and  they  do  consider  them  really 
different  activities,  under  continuing  programs  not  new  programs,  is 
that  they  would  address  many  needs  at  different  points  in  the 
undergraduate  program.  The  first  one  is  probably  a  fundamental  new  look 
at  liberal  arts  at  SSU,  said  Dr.  Long.  As  many  know,  something  called 
public  affairs  colloquia  are  required  of  all  students  at  SSU.  Over  the 
last  several  years  so  much  of  the  curricula  has  become  public  affairs 
related  that  it  was  felt  that  the  colloquia  simply  go  a  little  bit 
farther  than  when  originally  instituted.  Dr.  Long  said  on  the  other 
hand  liberal  arts  has  seemed  to  weaken  at  SSU  and  especially  in  the 
humanities.  So,  they  are  proposing  the  institution  of  liberal  arts 
curricula  to  offset  the  imbalance  that  has  occurred  over  the  past 
several  years,  he  said.  They  expect  a  substantial  strengthening  not 
only  of  the  curriculum  that  each  student  will  pursue  but  of  the 
instructional  staffs  in  the  liberal  arts  and  sciences  that  will  enable 
them  to  become  stronger  in  their  delivery,  said  Dr.  Long.  The  second 
proposal  is  to  pay  attention  to  more  and  more  involvement  of  computer 
assisted  learning  in  all  universities.  They  have  over  the  last  two  or 
three  years  at  Sangamon  begun  to  provide  more  and  more  computer 
facilities  for  individuals  as  well  as  courses,  he  said.  Again,  this  is 
a  part  of  an  overall  campus  plan  to  apply  it  now  to  the  social  sciences 
and  humanities  instead  of  just  in  management  and  in  just  the  sciences 
and  just  in  mathematics  to  broaden  again  the  application.  The  third 
one,  said  Dr.  Long,  is  one  that  is  so  central  to  Sangamon's  mission  that 
he  wonders  why  we  have  been  so  long  in  doing  it,  but  maybe  it  is  more 
difficult  than  he  thinks  it  is.  It  is  a  proposal  to  bring  Springfield 
College  and  Lincoln  Land  Community  College  closer  in  the  sharing  of 
faculty,  facilities  and  programs.  The  original  intent  of  the  placement 
of  these  two  institutions  on  this  plot  of  land,  Lincoln  Land  and 
Sangamon,  was  to  encourage  that.   This  has  not  been  terribly  successful, 
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the  President  said,  although  there  is  an  attitude  of  cooperation  that  is 
much  higher  than  the  community  believes  there  is.  The  effort  here  would 
lead  to  joint  appointments  of  underutilized  arts  and  sciences  faculty 
and  parenthetically  get  a  little  bit  at  that  cost  question  where  you 
have  under-utilized  staff.  Likewise,  Dr.  Long  said,  it  would  provide  a 
strengthening  to  the  curriculum  of  Springfield  College.  Springfield 
College  is  a  lower-division  institution  and  also  has  a  small  enrollment. 
He  said  they  also  hope  to  share  the  kinds  of  facilities  that  are  unique 
to  each  of  these  institutions  to  not  only  enrich  the  opportunity  of 
instruction  but  to  avoid  any  further  investment  that  is  needless  in 
capital  facilities.  This  is  a  significant  initiative  that  addresses  the 
historic  mission  and  the  expectations  of  the  planners  from  this  Board 
through  the  BHE  and  the  legislature,  said  Dr.  Long.  Ms.  Burns  said  she 
thinks  she  would  speak  for  the  entire  Board  in  saying  that  she's 
delighted  to  see  that  someone  is  addressing  this  question.  It  is  a 
question  that  has  been  around  for  years  and  she  thinks  the  Board  would 
like  to  endorse  any  and  all  efforts  to  make  it  happen.  Item  four,  the 
President  continued,  is  another  important  initiative,  an  effort  to 
attract  from  community  colleges  outstanding  minority  students  who  have 
demonstrated  interest  and  achievement  in  public  affairs  and  in  public 
service.  As  the  kind  of  institution  it  is,  SSU  should  be  able  to 
provide  to  the  State  government  and  to  other  levels  of  government  a 
greater  number  of  minority  students  who  are  qualified  and  interested  and 
who  have  achieved  in  that  particular  area  of  employment  and  career 
pattern,  he  said.  The  plan  is  to  work  out  an  arrangement  with  several 
community  colleges  for  them  to  choose  a  student  who  has  shown  promise 
and  achievement  in  public  affairs  and  the  university  will  provide  not 
only  scholarship  funds  but  it  will  provide  internships  for  those 
students  to  get  located  within  the  public  service  area  and  strengthen 
that  aspect  of  the  public  affairs  programming  at  SSU,  said  Dr.  Long. 
Excellent,  said  Ms.  Burns.  The  final  one  is  a  response  to  a  number  of 
expressions  that  mathematics  and  science  teaching  does  need  improving  in 
many  area  schools  surrounding  Springfield  and  particularly  in  response 
to  the  changing  high  school  requirements  for  college  entry.  Again,  you 
will  find,  said  Dr.  Long,  that  this  ties  in  to  other  things  that  are 
happening  in  the  State  and  they  believe  they  can  make  a  substantial 
contribution  in  this  particular  activity.  Dr.  Long  said  he  hoped  the 
Board  would  review  all  of  these  5  as  inter-related,  not  only  to  SSU's 
mission  but  current  concerns  about  higher  education. 

At  Illinois  State  University,  Chancellor  Monat  said,  there  is  one 
proposal  before  the  Board,  and  that  is  improvement  of  the  undergraduate 
instructional  program  in  the  College  of  Business.  Before  asking 
President  Watkins  to  speak  to  this,  Dr.  Monat  said  he  would  ask  him  to 
provide  the  Board  with  details  on  how  the  rest  of  the  $398,300  allocated 
for  undergraduate  program  quality  at  ISU  has  been  handled  by  the 
University. 

President  Watkins  said  they  had  an  outstanding  catalog  of  new  programs 
and  program  improvements  and  the  Board  of  Regents  agreed  with  some  very 
substantial  funding.  However,  some  of  that  funding  was  reduced.  Dr. 
Watkins  said  it  was  felt  that  they  could  most  effectively  use  a  portion 
of  the  $398,300  by  bringing  the  funding  more  closely  to  the  approved 
Board  of  Regents  budget  recommendations  in  three  of  the  programs  that 
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deal  specifically  with  undergraduate  education.  For  example,  the  new 
program  in  international  business  was  approved  by  the  Board  of  Regents 
for  $125,000,  the  BHE  dropped  this  to  $60,000,  and  they  are  now 
proposing  to  put  that  $60,000  back  onto  that  to  bring  it  up  to  $120,000. 
Another  instance  is  the  undergraduate  writing  program,  one  of  the  really 
exciting  areas  which  has  multiple  facets  to  it,  a  vertical  as  well  as  a 
horizontal  approach  across  the  curriculum  in  the  College  of  Arts  and 
Sciences,  plus  an  articulation  with  community  colleges  and  high  schools. 
This  was  proposed  by  the  Board  of  Regents  to  be  funded  at  $331,000,  but 
the  BHE  recommendation  was  for  $200,000,  and  Illinois  State  thinks  this 
area  is  important  enough  to  restore  it  as  close  as  possible  to  full 
funding  and  therefore  put  $131,000  back  onto  it.  President  Watkins  said 
communication  equipment  deficiency  deals  with  the  deficiencies  in  the 
Mass  Communications  Department's  equipment,  where  there  are  a  great  many 
majors.  The  University  felt  that  the  $100,000  which  the  Board 
recommended  should  be  restored  in  its  entirety  and  put  $100,000  onto 
that. 

Submitted  to  the  Board  today,  President  Watkins  said,  is  a  new  program 
request  for  undergraduate  instruction  in  the  College  of  Business  which 
the  Chancellor  alluded  to.  Dr.  Watkins  said  this  would  allow  them  to 
hire  additional  faculty  and  to  provide  support  in  order  to  offer  more 
electives  and  specialized  courses,  and  particularly  to  attempt  to 
address  some  of  the  needs  of  the  non-majors  within  the  College  of 
Business. 

Mr.  Bender  asked  Dr.  Monat  what  constituted  a  quorum  because  he  and  Dr. 
Wellbank  had  to  leave  shortly.  Dr.  Monat  said  5  constituted  a  quorum 
and  he  would  move  quickly  through  the  remaining  action  items. 

Dr.  Monat  asked  Dr.  La  Tourette  to  comment  on  the  two  NIU 
recommendations : 

-  Undergraduate  Program  Quality  Improvement  -  $393,900 

-  Upgrading  Mathematics  for  Special  Admission  Students  -  $120,000 

Dr.  La  Tourette  noted  on  page  22  that  the  Board  had  received  an  approved 
item  for  $385,300  -  Building  Bridges  From  High  School  to  College. 
Subsequently  NIU  was  asked  by  the  BHE  to  respond  to  their  initiative  in 
the  quality  access  area  of  identifying  programs  that  would  amount  to 
$513,900.  The  Undergraduate  Program  Quality  improvement  request  comes 
out  of  Northern's  program  review  and  planning  costs  as  it  is  directed  to 
providing  a  reduction  in  the  size  of  writing  classes  for  students, 
improvements  in  the  offering  of  computer  science  course  offerings,  for 
non-majors  in  computer  science,  improvements  in  access  to  business 
courses  again  for  non-majors,  improvements  in  some  sections  of  the 
foreign  language  areas  where  they  have  been  severely  impacted  by  student 
enrollments,  said  Dr.  La  Tourette.  Also,  there  is  an  improvement  in 
terms  of  greater  access  to  courses  in  communication  studies.  These  are 
all  designed,  he  said,  to  affect  the  freshmen/sophomores  and  to  improve 
their  basic  and  liberal  education  experience  at  the  university.  Dr. 
La  Tourette  said  it  was  very  easy  for  the  university  to  respond  to  this 
initiative  by  the  BHE  by  in  effect  pulling  off  from  the  shelf  plans  that 
the  university  would  have  liked  to  have  had  implemented  earlier  if  the 
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university  would  have  had  the  money.  Dr.  La  Tourette  said  item  2  was 
something  the  university  had  contemplated  through  a  very  painful 
reallocation  process  for  the  coming  year  in  that  our  special  admission 
students  who  have  some  under-preparation  in  mathematics  need  to  have  a 
course  which  will  allow  them  to  repair  that  deficiency  as  quickly  as 
possible  and  be  able  to  move  ahead  in  the  sequence  of  math  courses  so 
that  they  can  have  access  to  some  of  the  majors  that  require  more 
quantitative  skills.  He  said  this  particular  course  in  mathematics  will 
open  up  new  opportunities  for  these  students  to  move  on  into  the 
sciences  and  technical  areas  and  into  the  College  of  Business  which  has 
over  the  years  increased  the  quantitative  requirements  required  of 
students  because  of  the  nature  of  employment  opportunities. 

To  summarize,  said  Dr.  La  Tourette,  most  of  what  has  been  said  by  either 
President  Long  or  President  Watkins  also  applies  to  NIU.  He  said  he  was 
very  pleased  that  the  Chancellor  noted  that  the  BHE  has  made  this  a 
priority  because  over  the  years  they  have  seen  a  very  substantial  growth 
in  enrollments  in  basic  courses  and  they  are  now  hopefully  able  to 
address  some  of  the  deterioration  in  quality  that  has  occurred. 

Mrs.  Fitzpatrick  asked  what  the  procedure  was?  You  will  take  these 
proposals  back  to  the  Board,  she  asked?  The  proposals,  assuming  this 
Board  approves  the  recommendations,  will  be  transmitted  to  the  BHE 
tomorrow  and  that  completes  the  process,  responded  Dr.  Monat. 

Mr.  Parker  moved  approval  of  the  proposals  in  the  amounts  identified  for 
inclusion  in  the  FY86  Operating  Budgets  of  the  Universities.  The  motion 
was  seconded  by  Dr.  Wellbank,  and  it  carried  unanimously. 

Section  V  -  Board  Regulation  Amendment;   Sick  Leave 

Dr.  Monat  indicated  that  Dr.  Moyer  has  addressed  this,  but  before 
presenting  the  amendment  for  Board  action  he  would  like  to  substitute 
language  on  the  bottom  of  page  34  the  last  line  in  subsection  h.  "An 
employee  may  elect,  however,  to  forego  payment  for  all  or  a  portion  of 
unused  accumulative  sick  leave  so  that  such  designated  days  are  eligible 
for  additional  service  credit  in  the  State  Universities  Retirement 
System."  Dr.  Monat  said  on  page  35  this  same  language  should  be 
substituted  for  the  last  line  in  subsection  f. 

Mr.  Parker  asked  if  this  met  with  JUAC  approval.  Dr.  Moyer  indicated 
that  indeed  it  did. 

Dr.  Monat  said  this  amendment  addresses  one  of  the  problems  in  the  sick 
leave  policy,  but  it  doesn't  address  another  one  which  will  require 
statutory  change.  He  said  this  Board  supported  a  legislative  change 
last  fall.  It  did  not  receive  approval  but  we  will  be  pursuing  the  same 
statutory  change  this  year,  said  Dr.  Monat.  Dr.  La  Tourette  said  he 
wanted  to  extend  his  appreciation  to  JUAC  and  the  Chancellor's  staff  for 
working  out  this  amendment.  He  said  concern  was  expressed  to  him  by 
various  faculty  and  staff  at  the  university  on  this  issue  and  he  was 
very  pleased  that  their  concerns  will  be  met  by  the  changes. 
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Dr.  Wellbank  moved  for  approval  of  the  revised  amendment.  The  motion 
was  seconded  by  Mr.  Strahle,  and  it  carried  unanimously. 

Section  VI  -  Board  Regulation  Amendment:   Student  Residency  Status 

Dr.  Monat  said  this  was  an  action  item  to  amend  Board  Regulations  with 
respect  to  student  residency  status  as  a  consequence  of  the  United 
States  Supreme  Court  decision.  It  is  fairly  straight-forward,  he  said, 
and  reads  as  follows: 

A  person  who  is  not  a  citizen  of  the  United  States  of 
America,  to  be  considered  a  Resident  must  have  permanent 
resident  status  with  the  United  States  Immigration  and 
Naturalization  Service  or  be  a  non-immigrant  alien  who  has 
been  permitted  by  Congress  to  enter  the  country  on  terms 
permitting  the  establishment  of  domicile  in  the  United 
States  and  must  also  meet  and  comply  with  all  of  the  other 
applicable  requirements  of  this  regulation  to  establish 
Resident  status. 


Mr.  Riss  moved  for  approval  of  the  Chancellor's  recommendation.  The 
motion  was  seconded  by  Mr.  Parker  and  it  carried  unanimously. 

Section  VII  -  Revision  of  Board  Meeting  Calendar 

Dr.  Monat  said  he  is  recommending  that  the  Board  change  the  location  of 
the  March  Board  meeting  for  the  very  simple  reason  that  the  Presidential 
Search  process  that  Dr.  Wellbank  reported  on  earlier  in  this  meeting  is 
reaching  its  culmination.  The  Board,  and  the  people  on  campus,  thought 
it  appropriate  that  at  the  time  a  new  president  is  announced  and 
appointed  by  this  Board  that  that  action  be  taken  on  the  campus  where 
the  president  will  serve,  said  Dr.  Monat.  So,  it  is  recommended  that 
the  March  meeting  be  moved  from  Sangamon  State  University  to  Northern 
Illinois  University,  and  that  the  April  meeting  be  moved  from  Northern 
Illinois  University  to  Sangamon  State  University. 

A  motion  to  approve  the  recommendation  was  made  by  Mr.  Strahle  and 
seconded  by  Mrs.  Fitzpatrick.   The  motion  carried  unanimously. 

Section  VIII  -  Program  Matters 

Dr.  Monat  said  this  section  contains  a  number  of  recommendations  that 
have  been  reviewed  very  carefully  by  Dr.  Groves  and  Dr.  Floyd  in 
consultation  with  the  universities.  The  recommendations  are  contained 
on  pages  47  and  48. 

I.   The  Chancellor  recommends  that  the  Board  of  Regents  approve  the 
following  departmental  structures  for  Illinois  State  University: 

A.  Department  of  Management  and  Quantitative  Methods 

B.  Department  of  Marketing 
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II.  The  Chancellor  recommends  that  the  Board  of  Regents  approve  the 
following  academic  programs  for  Illinois  State  University: 

A.  Sequence  in  Fashion  Design  within  the  Major  in  Home  Economics 

B.  Sequence  in  Music  Therapy  within  the  Major  (Bachelor  of  Music) 
in  Music 

C.  Sequence  in  Developmental  Psychology  within  the  Master's 
Degree  in  Psychology 

III.  The  Chancellor  recommends  that  the  Board  of  Regents  approve  the 
following  programmatic  changes  for  Illinois  State  University: 

A.  Consolidation  of  the  Learning  and  Behaviorally  Disordered 
Sequence  and  the  Mentally  Handicapped  Sequence  into  a  Single 
Mildly  Handicapped  Sequence  within  the  Major  in  Special 
Education. 

B.  Consolidation  of  the  Major  in  Industrial  Education  and  the 
Major  in  Technology  of  Industry  into  a  Single  Major  in 
Industrial  Technology  with  Sequences  in  Construction 
Technology,  Energy  and  Power  Technology,  Graphic  Communication 
Technology,  Manufacturing  Technology,  General  Technology,  and 
Industrial  Education. 

C.  Consolidation  of  the  Minor  in  Technology  of  Industry  and  the 
Minor  in  Industrial  Education  into  a  Single  Minor  in 
Industrial  Technology. 

IV.  The  Chancellor  recommends  that  the  Board  of  Regents  remove  the 
Major  in  Recreation  and  Park  Administration  from  probationary 
status. 

V.  The  Chancellor  recommends  that  the  Board  approve  a  Plant  Molecular 
Biology  Center  for  Northern  Illinois  University  as  an  experimental 
research/public  service  unit  for  a  five-year  term. 

VI.  The  Chancellor  recommends  that  the  Board  approve  the  following 
academic  programs  for  Northern  Illinois  University: 

A.  Emphasis  in  Translation  and  Business  German  within  the  Major 
in  German 

B.  Off -campus  Program:  Bachelor  of  Science  in  Nursing  in  the 
Elgin  Community  College  District 

VII.  The  Chancellor  recommends  that  the  Board  delete  the  B.S.  in  Nurse 
Anesthesia  at  Sangamon  State  University. 

Mr.  Parker  said  he  wanted  Dr.  Groves  to  note  some  of  the  corrections 
that  should  be  made  before  moving  for  approval.  Dr.  Groves  noted  that 
on  page  40  under  program  description  there  is  reference  to  86  junior  and 
senior  student  majors  in  the  Department  of  Management  and  Quantitative 
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Methods.  He  indicated  that  figure  should  be  220.  On  page  42,  under 
program  description  dealing  with  proposal  to  consolidate  two  existing 
sequences  within  the  Major  in  Special  Education,  he  said,  there  is 
reference  to  a  five-year  sequence  and  it  should  be  four-year. 

Mr.  Parker  moved  for  approval  of  the  Chancellor's  recommendations. 

Mrs.  Fitzpatrick  asked  if  there  are  any  students  enrolled  in  the  Nurse 
Anesthesia  program  presently?  Dr.  Ayers  said  all  the  students  enrolled 
in  this  program  would  be  serviced. 

These  programs  are  thoroughly  discussed  in  Program  Committee,  said  Dr. 
Monat.  Ms.  Burns  agreed  but  said  for  the  benefit  of  the  other  Board 
members  who  are  not  in  those  Committee  meetings,  she  thinks  it  is 
important  to  review  some  of  these  things.  The  motion  before  the  Board 
was  seconded  by  Mr.  Strahle,  and  it  carried  unanimously. 

Section  IX  -  Waiver  of  Fee  Approval  Deadline 

This  is  a  request  that  the  Board  grant  a  waiver  of  its  own  policy  with 
respect  to  the  lead  time  on  tuition  and  fee  action,  said  Dr.  Monat.  We 
fall  one  week  short  of  meeting  the  lead  time  and  so  we  ask  for  waiver  of 
that  policy.  He  said  it  is  anticipated  that  recommendations  on  tuition 
and  all  fee  increases,  with  the  possible  exception  of  the  health 
insurance  fee  at  SSU,  will  come  to  the  Board  in  the  March  meeting. 

A  motion  to  approve  the  Chancellor's  recommendation  was  made  by  Mr. 
Strahle.  The  motion  was  seconded  by  Dr.  Wellbank,  and  it  carried 
unanimously. 

Section  X  -  Chancellor's  Office  Personnel  Matters 

Title  changes  in  the  Chancellor's  Office  to  reflect  the  movement  from 
the  Executive  Director's  structure  to  a  Chancellor's  structure  are  being 
recommended,  said  Dr.  Monat. 

Phillip  Gonet,   from  Deputy  Director  for  Business  Affairs  to 
Director  of  Fiscal  Affairs 

Donald  L.  Beahringer,  from  Assistant  Director  for  Business  Affairs 
to  Associate  Director  of  Fiscal  Affairs 

William  T.  Gorrell,  from  Assistant  Director  for  Business  Affairs  to 
Associate  Director  of  Fiscal  Affairs 

Carol  Everly  Floyd,  from  Assistant  Deputy  Director  for  Academic 
Affairs  to  Director,  Academic  Planning  and  Program  Review 

Richard  Coffee,  II,  from  Assistant  Director  and  Staff  Counsel  to 
Chancellor's  Office  Staff  Counsel 

Also  as  discussed  in  Executive  Session,  he  said,  he  recommends  salary 
adjustments  effective  January  1,  1985  for  the  two  Vice-chancellors,  Dr. 
Groves  and  Mr.  Pembroke,  to  $61,000. 
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Dr.  Wellbank  moved  for  approval  of  Section  X  and  it  was  seconded  by  Mr. 
Parker.   The  motion  carried  unanimously. 

Dr.  Monat  said  an  Addendum  to  this  Section  had  also  been  distributed 
with  respect  to  who  is  authorized  to  sign  various  documents.  This  is  a 
technical  change  in  Board  Regulations  to  bring  the  new  titles  in  the 
Chancellor's  Office  into  line  with  Board  Regulation  signature 
requirements . 

A  motion  to  approve  was  made  by  Mr.  Strahle  and  it  was  seconded  by  Mr. 
Riss.   It  carried  unanimously. 

Section  XI  -  Replacement  Telephone  System  for  Northern  Illinois 
University 

This  is  a  matter  that  was  discussed  at  some  length  yesterday  in  the 
Facilities/Finance  Committee  meeting,  said  Dr.  Monat.  This  has  come  to 
the  Board  several  times,  Dr.  Monat  said,  and  this  is  the  final  selection 
of  the  vendor  ConTel,  and  his  recommendation  is: 

The  Chancellor  recommends  the  Board  accept  the  ConTel 
proposal  and  authorize  the  Chancellor  to  enter  into  a 
contract  for  the  proposed  system  at  a  price  of 
$5,950,000.00.   The  Chancellor  further  recommends  the 
Board  authorize  the  Chancellor  to  approve  the  financing  of 
the  system  at  a  rate  of  no  more  than  8.5  percent  fixed 
interest  for  a  term  of  seven  years. 

Mr.  Parker  moved  for  approval  of  the  recommendation.  The  motion  was 
seconded  by  Mrs.  Fitzpatrick,  and  it  carried  unanimously. 

Dr.  La  Tourette  said  he  would  like  to  recognize  Mr.  demons  who  is 
associated  with  Telecommunications  International  and  has  been  so  helpful 
as  the  consultant  on  this  project.  Dr.  Monat  said  he  would  also  like  to 
acknowledge  the  presence  of  the  representatives  from  ConTel.  Dr.  La 
Tourette  reported  they  have  been  very  pleased  with  the  support  that  they 
have  given  in  working  through  the  negotiations. 

Ms.  Slonneger  moved  for  approval  of  the  Chancellor's  recommendation. 
The  motion  was  seconded  by  Mr.  Parker,  and  it  carried  unanimously. 

Dr.  Monat  said  he  would  like  to  announce  the  appointment  of  members  of 
the  Task  Force  on  Minority  Concerns.  There  will  be  two  or  three  who 
will  be  appointed  subsequently  and  announced  at  the  March  meeting  of  the 
Board . 

From  Illinois  State  University:   Charles  Morris,  Vice 
President  for  Administrative  Services,  Susan  Kern, 
Assistant  to  the  President,  and  Jeffrey  Chinn,  Assistant 
Provost;  from  Northern  Illinois  University:   Horace 
Chapman,  Assistant  to  President,  Alfonzo  Thurman, 
Assistant  Provost  and  Director  of  Special  Projects,  and 
Felix  Padilla,  Director  of  the  Center  for  Latino  and  Latin 
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American  Affairs;  from  SSU  Professor  Hugh  Harris, 
Professor  Carole  McHugh,  and  Professor  Chris  Narcisse. 

As  he  noted  there  will  be  an  additional  representative  from  NIU  and  an 
additional  representative  from  ISU,  plus  he  hopes  to  involve  one  or  two 
members  of  the  Board,  Dr.  Monat  said. 

Before  President  Long  presents  his  report  for  SSU,  said  Dr.  Monat,  he 
would  like  to  distribute  to  members  of  the  Board  a  memorandum  and  letter 
that  President  Long  sent  to  Regent  Fitzpatrick  describing  the  public 
affairs  mission  at  Sangamon  State  University.  Dr.  Monat  said  he  thought 
it  was  a  very  succinct  and  marvelous  statement  of  that  mission. 
Absolutely,  said  Mrs.  Fitzpatrick.  Ms.  Burns  asked  if  this  is 
something  Mrs.  Fitzpatrick  had  asked  for.  Yes,  about  three  months  ago, 
responded  Mrs.  Fitzpatrick,  and  she  thinks  President  Long  wanted  to  go 
back  and  look  at  it  because  he  was  new.   It  is  very  well  done,  she  said. 

RECURRING  INSTITUTIONAL  MATTERS 

Sangamon  State  University  -  President's  Report 

President  Long  said  due  to  time  constraints  he  would  ask  the  Board  to 
withdraw  from  consideration  the  request  for  waiver  of  the  Board 
Regulation  about  fee  charges.  They  will  try  to  conform  to  the  System 
waiver  that  was  just  granted  and  come  in  with  their  fees  at  the  same 
time,  he  said. 

Information  reports  were  presented  on: 

Grants  and  Contracts 

Purchases 

Capital  Improvement  Projects 

The  following  items  were  presented  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty,  administrative  and  civil 
service  personnel.  A  list  of  all  transactions  is  appended  to  the 
President's  Report  and  will  be  kept  on  file  at  the  University  and 
in  the  Chancellor's  Office. 

With  respect  to  personnel  transactions,  President  Long  said  he  would 
call  the  attention  of  the  Board  to  two  matters.  The  first  is  simply  an 
explanation  of  a  temporary  appointment  of  Janet  Simpson  who  was  formerly 
Executive  Secretary  in  the  President's  Office,  but  who  has  now  taken  an 
administrative  position  in  Admissions  and  Records  at  the  same  salary. 
She  is  classified  at  the  present  time  as  a  temporary  appointment.  The 
second  matter,  Dr.  Long  said,  is  the  listing  of  civil  service  employees 
on  page  6  and  a  request  for  new  positions.  As  to  the  actual  effect  of 
filled  positions  and  funded  positions,  the  President  said  there  is  no 
change,  and  the  asterisk  should  be  deleted  after  the  fourth  position. 
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Mr.  Parker  moved  for  approval  of  the  Report  of  the  President  of  Sangamon 
State  University,  as  amended.  The  motion  was  seconded  by  Mr.  Wright, 
and  it  carried  unanimously. 

Illinois  State  University  -  President's  Report 

Before  presenting  his  Report,  President  Watkins  requested  that  the 
matter  discussed  with  the  Board  in  Executive  Session  (change  in  title 
from  Dean  of  the  Graduate  School  to  Associate  Provost  for  Research  and 
Dean  of  Graduate  Studies  together  with  a  change  in  salary  grade  from  12 
to  13)  be  made  a  part  of  his  Report. 

Information  reports  were  submitted  on: 

Grants  and  Contracts 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff  and  for 
civil  service  employees.  A  list  of  all  reported  transactions  is 
appended  to  the  President's  Report  and  will  be  kept  on  file  at  the 
University  and  in  the  Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's 
Report . 

3.  Capital  Improvement  Projects 

(a)   University  Heating  Plant 

Permission  was  requested  to  carry  out  energy  conservation 
retrofit  work  on  the  Number  5  steam  boiler  located  in  the 
University  Heating  Plant.  ISU's  cost  to  complete  work  on  this 
boiler  will  be  approximately  $50,000,  payable  from  University 
Permanent  Improvement  Funds. 

4.  The  Academic  Calendar  1985-86  was  submitted  for  approval  by  the 
Board. 

At  the  place  of  each  Regent,  the  President  said,  is  a  brochure  called 
"Building  for  the  Future"  which  is  the  answer  to  the  question  that 
Regents  have  raised  from  time  to  time  relative  to  the  fund  drive  for 
the  ISU  arena.  The  fund  drive  will  be  publicly  kicked  off  during  half- 
time  of  the  Bradley/ISU  game.  The  brochure  contains  information  about 
the  Arena,  a  contributor  card  and  a  reply  envelope.  The  President  noted 
that  much  of  the  impetus  for  a  private  fund  drive  came  from  the  Board  so 
members  now  have  an  opportunity  to  be  a  part  of  it  if  they  wish  to  do 
so.  Dr.  Watkins  said  things  are  going  well  and  moving  along  nicely.  He 
said  plans  for  the  baseball  field  dilemma  will  be  brought  to  them  if 
they  build  the  Arena  where  the  baseball  field  is,  because  obviously  they 
will  have  to  do  something  about  the  baseball  field.  Our  proposal  is  to 
lighten  and  enlarge  University  High  and  to  make  it  a  dual  purpose  field, 
probably  at  a  cost  of  about  $175,000.  Dr.  Watkins  said  he  may  be  ready 
to  bring  this  to  the  Facilities  Committee  in  March.  What  is  the  dollar 
goal  of  the  fund  drive,  asked  Ms.  Burns?   President  Watkins  said 
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$825,000.  Ms.  Burns  wished  ISU  good  luck,  and  said  she  knows  Normal  and 
Bloomington  are  going  to  come  to  their  support.  President  Watkins  said 
he  hopes  it  extends  even  beyond  that.  Dr.  Watkins  reported  that  during 
the  past  year  ISU  received  the  largest  cooperative  education 
administration  grant  awarded  in  the  United  States.  The  program  has  been 
identified  as  a  national  leader,  and  they  are  very  proud  of  this  and 
think  it  is  an  extra  thrust  for  the  university.  The  College  of  Business 
at  ISU  recently  received  both  state  and  national  recognition  for  its 
"Onarga  Project,"  a  project  which  identified  and  addressed  the  economic 
development  needs  of  the  small  town  called  Onarga  which  is  in  the  area 
of  Champaign-Urbana.  It  is  unique  in  that  students  from  ISU  have  been 
involved  in  all  aspects  of  the  review  from  preliminary  analysis  through 
the  implementation  phase,  said  Dr.  Watkins.  Dr.  Robert  Kerber,  Director 
of  the  ISU  Small  Business  Institute,  was  the  project  director.  The 
university  is  so  proud  of  this  that  it  is  probably  going  to  put  it  into 
competition  for  a  national  award  that  AASCU  gives  each  year. 

Mr.  Parker  moved  for  approval  of  the  ISU  President's  Report  as  amended 
and  it  was  seconded  by  Mr.  Wright.   The  motion  carried  unanimously. 

Northern  Illinois  University  -  President's  Report 

Before  presenting  his  Report  to  the  Board  President  La  Tourette 
distributed  copies  of  revised  pages  7,  8  and  9  and  requested  that  they 
be  substituted  in  his  Report.  The  President  also  advised  the  Board  that 
item  D.2.  on  page  31-32  is  being  deferred  and  withdrawn  from  his  Report 
for  January  (Telecommunications  Consulting). 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes,  and  Studies) 
Gifts  to  Northern  Illinois  University 
International  and  Special  Programs  Expenditures 

The  following  items  were  then  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  other  employees.  A  list  of 
all  reported  transactions  is  appended  to  the  President's  Report  and 
will  be  kept  on  file  at  the  University  and  in  the  Chancellor's 
Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's 
Report. 

3.  Capital  Improvement  Projects 

(a)  Anderson  Hall  -  Replacement  of  South  Gymnasium  Floor 
Permission  was  requested  to  prepare  plans  and  specifications, 
advertise  and  receive  bids  for  removal  of  the  existing  wood 
floor  system  and  replacement  with  a  new  floor.  No 
architectural/engineering  fees  will  be  charged  to  this 
project. 

(b)  Energy  Conservation  -  Altgeld  Hall  (Economizers) 
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Board  of  Regents  concurrence  was  asked  in  award  of  contracts 
by  the  Capital  Development  Board  as  follows: 

General 

Lamp  Incorporated,  Elgin  $  39,383.00 

Heating 

Ruyle  Refrigeration  Inc.,  Peoria  $176,062.00 
Electrical 

Mascal  Electric,  Inc.,  DeKalb  $  9,720.00 

(c)  Completion  of  Wirtz  Hall  Building 

Board  of  Regents  concurrence  was  asked  in  award  of  contracts 
by  the  Capital  Development  Board  as  follows: 

Plumbing 

G's-R  Plumbing  &  Heating,  Inc.,  DeKalb  $  1,922.00 
Heating 

Kallal's  Sheet  Metal,  Inc.,  DeKalb  $  23,145.00 
Ventilating 

Kallal's  Sheet  Metal,  Inc.,  DeKalb  $  47,470.00 
Electrical 

Mascal  Electric,  Inc.,  DeKalb  $  29,785.00 

General 

Flagg  Construction  Co.,  Rochelle        $  93,668.00 

(d)  Steam  Line  Replacement 

Board  of  Regents  concurrence  was  asked  in  award  of  contracts 
by  the  Capital  Development  Board  as  follows: 

General 

Mike  Long  Construction,  DeKalb  $280,000.00 

Plumbing 

Thompson  Plumbing  &  Heating,  Geneva  $  28,650.00 
Heating 

Civil  Construction,  Freeport  $1,092,000.00 

Electrical 

Althoff  Industries,  McHenry  $  34,875.00 

Dr.  La  Tourette  reported  that  in  addition  to  approval  of  the  Engineering 
programs  by  the  Board  of  Higher  Education  in  January,  another 
significant  achievement  was  reached  on  January  5  when  the  Association  of 
American  Law  Schools  voted  the  NIU  Law  School  membership  and 
accreditation  in  that  Association.  In  other  words,  he  said,  they  have 
in  a  period  of  five  years  completed  the  development  of  a  very  fine  law 
school,  one  that  now  is  accredited  by  the  ABA  and  now  academic 
accreditation  has  been  achieved  by  membership  in  the  AALS.  This 
indicates,  he  said,  the  commitment  of  the  institution  to  put  on  line 
quality  programs.  He  would  underscore  this  because  there  is  the  same 
objective  in  the  case  of  Engineering. 

The  President  also  advised  the  Board  that  students  from  the  law  school 
who  participated  in  the  regional  moot  court  competition  were  recognized 
as  winners  at  the  regional  level  and  will  be  going  into  the  national 
competition  with  Northwestern  University  and  Valparaiso  University  from 
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this  region.  Ms.  Burns  asked  the  President  to  extend  the  Board's 
congratulations  to  the  Law  School  for  all  of  its  accomplishments. 

During  November,  the  President  said,  Northern  was  visited  by  4  Chinese 
educators  who  spent  an  entire  week  on  campus  looking  at  NIU  as  a  model 
for  higher  education  for  their  province  in  China.  The  head  of  the 
delegation  was  the  Director  of  Higher  Education  for  42  universities  in 
the  province.  In  addition,  the  University  Press  has  been  invited  to 
join  with  9  other  scholarly  presses  in  a  marketing  organization  called 
the  American  Universities  Publishing  Group.  This  is  a  consortium  that 
has  been  developed  to  market  books  in  Europe,  Great  Britain,  and  the 
Middle  East,  he  said.  Members  of  the  consortium  are:  Columbia 
University,  Princeton  University,  University  of  Wisconsin,  North 
Carolina,  Penn  State,  University  of  Pennsylvania,  etc.  This  is  indeed  a 
mark  of  recognition  of  the  University  Press. 

Dr.  La  Touiette  took  note  of  the  recommendation  to  appoint  Dr.  Eddie  R. 
Williams  as  Acting  Vice  President  for  Administrative  Affairs.  During 
this  time  he  will  continue  to  be  the  Director  of  the  Office  of  Budget 
and  Planning.  Through  a  shuffling  of  duties,  they  will  not  fill  the 
position  that  he  is  vacating,  that  is,  the  position  of  Assistant  Vice 
President.  At  the  same  time  they  are  appointing  as  Assistant  Director 
of  the  Office  of  Budget  and  Planning  Mr.  James  Bryant.  Between  Dr. 
Williams  and  Mr.  Bryant,  said  Dr.  La  Tourette ,  they  are  confident  that 
the  responsibilities  of  the  office  will  be  appropriately  carried  out. 

Mrs.  Fitzpatrick  moved  for  approval  of  the  Report  of  the  President  of 
NIU  as  amended.  The  motion  was  seconded  by  Mr.  Parker,  and  it  carried 
unanimously. 

There  being  no  further  business  to  come  before  the  Board,  on  motion  by 
Mr.  Parker,  seconded  by  Mrs.  Fitzpatrick,  the  meeting  was  declared 
adjourned.  The  next  regularly  scheduled  meeting  of  the  Board  of  Regents 
will  be  held  at  Northern  Illinois  University  on  March  20-21,  1985. 


Carol  K.  Burns 

Vice  Chairman  and  Acting  Chair 


Marcel la  C.  Murphy 
Secretary 
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MINUTES  OF  THE  MEETING  OF  THE  BOARD  OF  REGENTS 

NORTHERN  ILLINOIS  UNIVERSITY  -  DEKALB,  ILLINOIS 

March  20-21,  1985 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at 
3:00  p.m.  on  Wednesday,  March  20,  1985,  in  the  Clara  Sperling  Skyroom  of 
Holmes  Student  Center  at  Northern  Illinois  University.  Mr.  David 
E.  Murray,  Chairman,  presided. 

The  meeting  was  called  to  order,  roll  was  called,  and  the  following 
Regents  were  present: 


Mr.  Jerome  R.  Bender 
Ms.  Carol  K.  Burns 
Ms.  Krista  Edwards-Cline 
Mrs.  Clara  S.  Fitzpatrick 
Mr.  L.  Milton  McClure 
Mr.  D.  Brewster  Parker 


Mr.  Harold  Riss 

Ms.  Nancy  Slonneger 

Mr.  William  Strahle 

Dr.  Harry  L.  Wellbank 

Mr.  James  L.  Wright 

Mr.  David  E.  Murray,  Chairman 


It  was  moved  and  seconded  that  the  Board  recess  to  convene  in  Executive 
Session  for  the  purpose  of  interviewing  candidates  for  the  presidency  at 
Northern  Illinois  University.   The  motion  carried  unanimously. 

The  Board  reconvened  in  public  meeting  at  9:00  a.m.  on  Thursday, 
March  21,  1985.  Roll  was  called,  and  the  following  Regents  were 
present: 


Mr.  Jerome  R.  Bender 
Ms.  Carol  K.  Burns 
Ms.  Krista  Edwards-Cline 
Mrs.  Clara  S.  Fitzpatrick 
Mr.  L.  Milton  McClure 
Mr.  D.  Brewster  Parker 


Mr.  Harold  Riss 

Ms.  Nancy  Slonneger 

Mr.  William  Strahle 

Dr.  Harry  L.  Wellbank 

Mr.  James  L.  Wright 

Mr.  David  E.  Murray,  Chairman 


Also  present  were: 

Dr.  William  R.  Monat,  Chancellor,  Board  of  Regents 

Dr.  David  Strand,  Academic  Vice  President  and  Provost,  Illinois 

State  University 
Dr.  James  Norris,  Acting  Academic  Vice  President  and  Provost, 

Northern  Illinois  University 
Dr.  Durward  Long,  President,  Sangamon  State  University 

Others  present  included  staff  from  the  Regency  Universities  and  the 
Chancellor's  Office;  and  representatives  of  the  student  bodies  and  the 
media. 


Representing  the  Joint  University  Advisory  Committee  were:  (ISU)  Dr. 
Thomas  Eimermann,  Dr.  Lucia  Getsi,  Ms.  Laura  Gowdy,  Mr.  Leon  Toepke; 
(NIU)  Mr.  G.  A.  Baird,  Dr.  Lou  Jean  Moyer,  Dr.  Louis  Mustari,  Dr.  David 
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Ripley,  Dr.  Tony  Scaperlanda;  (SSU)  Dr.  George  Gruendel,  Ms. 
Pam  Hairanond-McDavid. 

On  motion  by  Mr.  McClure,  seconded  by  Mr.  Parker,  the  Board  recessed  to 
convene  in  Executive  Session  for  the  purpose  of  discussing  property 
acquisition,  litigation,  honorary  degrees,  personnel  matters  and  naming 
of  a  facility. 

The  Board  reconvened  in  public  meeting  at  10:45  a.m. 

MINUTES  OF  JANUARY  23-24,  1985  MEETING 

Mr.  Murray  directed  the  Board's  attention  to  the  minutes  of  the 
January  23-24,  1985  meeting,  and  he  asked  if  there  were  any  additions  or 
corrections  to  be  proposed.  Ms.  Burns  referred  the  Board  to  page  5, 
line  7,  regarding  the  statement  about  authorizing  the  Chancellor's 
Office  to  negotiate  the  lease/purchase.  She  indicated  the  statement 
should  read  "The  Chancellor  and  the  Chairman  are  authorized  to  execute 
any  resulting  lease/purchase  agreement  on  behalf  of  the  Board."  There 
being  no  other  additions  or  corrections,  on  motion  by  Mr.  Parker  and 
second  by  Mr.  McClure,  the  minutes  were  approved  as  amended.  The  motion 
carried  unanimously. 

CHAIRMAN'S  ITEMS 

Mr.  Murray  said  it  gives  him  great  pleasure  to  introduce  to  the  public 
the  new  President-elect  of  Northern  Illinois  University.  He  indicated 
Dr.  Clyde  Wingfield  is  the  President  of  the  State  University  of  New  York 
College  at  Old  Westbury  and  has  been  in  this  position  since  1982.  Dr. 
Wingfield  has  had  considerable  experience  in  higher  education  adminis- 
tration and  this  is  his  second  presidency.  Mr.  Murray  noted  there  will 
be  a  press  conference  at  the  conclusion  of  the  meeting. 

Dr.  Wingfield  said  he  was  delighted  to  be  back  at  Northern  Illinois 
University  after  a  21  year  absence.  The  institution  has  made  enormous 
progress  in  this  period  of  time,  he  said,  and  NIU  is  a  real  first-ranked 
comprehensive,  research  university.  He  said  he  is  flattered  at  the 
invitation  to  come  back  and  be  a  part  of  Northern's  future.  It  is  a 
university  on  the  threshold  of  greatness,  said  Dr.  Wingfield,  and  the 
decade  ahead  should  be  very  exciting.  He  said  he  wanted  to  express  his 
thanks  to  the  Search  Committee  for  their  confidence  in  him  and  to  the 
Regents  for  the  opportunity  to  lead  the  institution  onward  and  upward. 

Mr.  Murray  said  on  behalf  of  the  Board  they  look  forward  to  his  Presi- 
dency with  great  expectation  and  anticipation  and  trust  his  relationship 
at  Northern  will  be  to  their  mutual  benefit.  Mr.  Murray  indicated  that 
Dr.  Wingfield  will  be  arriving  on  campus  July  1,  1985  with  the  under- 
standing that  if  he  can  arrive  earlier,  fine. 

The  Board  was  faced  with  a  very  tough  decision,  said  Mr.  Murray.  The 
Search  Committee  was  excellent  and  the  Board's  instruction  to  the 
Committee  was  to  bring  back  to  the  Board  of  Regents  not  less  than  two 
persons,  each  of  whom  would  be  qualified  to  serve  as  President  of 
Northern   Illinois   University.    The   Committee   did   its   work   very 
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conscientiously.  In  fairness  to  Dr.  John  La  Tourette,  the  Board's 
decision  was  extremely  difficult,  said  Mr.  Murray.  The  Board  has  been 
very,  very  pleased  with  the  job  Dr.  La  Tourette  has  done  as  Provost  and 
perhaps  his  job  as  Acting  President  has  been  even  beyond  what  he  has 
done  as  Provost.  Mr.  Murray  said  the  Board's  decision  was  very 
difficult  because  they  were  faced  with  two  very,  very  well-qualified 
candidates.  On  balance,  the  Board  feels  that  the  experience  of  Dr. 
Wingfield  serving  in  two  presidencies  is  impressive.  The  Board  reviewed 
and  accepted  the  Committee's  recommendations  and  Regents  had  access 
through  the  Committee  and  individually  to  much  information  from  the 
campus.  Frankly,  the  Board  finds  that  Dr.  Wingfield  seems  to  be 
extremely  acceptable  to  every  constituency  of  the  campus  and  the  Board 
is  gratified  that  everyone  seems  to  be  in  such  unanimous  anticipation  of 
Dr.  Wingfield' s  presidency.  In  the  meantime,  the  Board  has  asked  Acting 
President  La  Tourette  to  continue  in  this  capacity  and  hopes  that  he 
will  do  so.  The  Board  also  hopes  that  Dr.  La  Tourette  will  continue  on 
as  Provost. 

Mr.  Murray  then  introduced  Dr.  David  Ripley,  Search  Committee  Vice  Chair 
and  Coordinator,  and  expressed  the  Board's  deep  gratitude.  Mr.  Murray 
said  he  knows  the  Search  Committee  has  devoted  hours  and  hours  of 
service  in  this  endeavor  and  has  served  industriously  and  capably  in 
presenting  two  outstanding  candidates.  Dr.  Ripley,  on  behalf  of  the 
Search  Committee,  thanked  the  Board  for  its  gracious  comments.  Dr. 
Ripley  said  he  could  sum  up  the  Committee's  experience  in  three  words  - 
the  system  works!  The  process  comes  out  with  a  good  result.  The 
Committee  is  enormously  proud  of  the  way  it  functioned  and  the  serious- 
ness with  which  its  efforts  were  considered  by  the  Board  of  Regents. 
Dr.  Ripley  said  he  would  like  to  thank  the  members  of  the  Committee  for 
their  diligence  and  their  commitment.   The  Committee  members  are: 

Dr.  Harry  L.  Wellbank,  Chair;  Mr.  Jerry  Bender,  Regent;  Ms.  Krista 
Edward s-C line,  Regent;  Dr.  William  Monat,  Chancellor;  Mr.  David  E. 
Murray,  Chairman  of  the  Board;  Mrs.  Clara  Fitzpatrick,  Regent;  Mr.  James 
Wright,  Regent;  Dr.  Harold  Wright,  College  of  Business;  Dr.  J.  Hubert 
Dunn,  College  of  Education;  Dr.  Gordon  B.  Shneider,  College  of  Law;  Dr. 
Linda  Sons,  College  of  Liberal  Arts  and  Sciences;  Dr.  Peggy  Sullivan, 
College  of  Professional  Studies;  Dr.  Jerry  Meyer,  College  of  Profes- 
sional Studies;  Mr.  Gerald  A.  Leganski,  student;  Mr.  Roger  S.  Pratt, 
student;  Mr.  Michael  Cotteleer,  alumni;  Ms.  Dale  Parkhouse,  operating 
staff;  Mr.  Michael  H.  Lazar,  supportive  professional  staff. 

In  discharging  the  Committee,  Mr.  Murray  expressed  the  Board's  gratitude 
and  added  that  the  product  that  the  Committee  returned  to  the  Board  was 
thorough,  objective  and  extremely  well  done. 

Mr.  Murray  said  he  wanted  to  acknowledge  the  fine  basketball  team  at 
Illinois  State  University;  he  had  the  opportunity  to  go  to  Tulsa  and 
observe  first-hand  their  performance  at  the  NCAA.  ISU  beat  Southern 
California  in  the  first  game;  Southern  California  is  the  Pacific  Coast 
champion.  In  the  second  game,  ISU  played  Oklahoma  which  is  ranked  2nd 
or  3rd  in  the  United  States.  Oklahoma  had  one  of  the  best  nights  they 
have  had  all  season,  shooting  67%.  It  would  have  been  very  easy  for  a 
team  to  get  blown  away.   ISU  did  extremely  well,  shooting  53%.   They 
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gave  an  excellent  showing  of  themselves.  ISU  might  have  pulled  a  major 
upset  but  for  an  outstanding  performance  by  Oklahoma.  This  is  the  third 
year  in  a  row  that  ISU  has  gone  to  the  NCAA,  said  Mr.  Murray,  and  the 
second  year  they  have  won  two  games.  On  behalf  of  the  Board,  he  acknow 
ledged  publicly  the  great  season  that  Coach  Donnewald  and  the  young  men 
had.  The  boys  made  a  very,  very  good  showing  of  themselves,  with  a  lot 
of  poise  and  character  as  a  team,  said  Mr.  Murray. 

Dr.  Wellbank  moved  to  ratify  the  February  transactions  of  the  Executive 
Committee.  It  was  seconded  by  Ms.  Burns  and  the  motion  carried  unani- 
mously. 

Mr.  Murray  said  he  neglected  to  mention  the  subjects  discussed  in 
Executive  Session.  Briefly,  in  matters  pertaining  to  NIU,  the  Board 
talked  about  naming  some  facilities,  honorary  degrees  and  a  new  posi- 
tion; at  ISU  the  Board  discussed  some  property  acquisition  matters;  at 
SSU  the  Board  discussed  litigation  matters;  and  regarding  the  Chancel- 
lor's Office  staff,  the  Board  discussed  personnel  matters,  property 
acquisition  at  NIU  and  litigation  settlement  parameters. 

Mr.  Winning  asked  to  have  a  motion  to  ratify  the  action  taken  in  Execu- 
tive Session  with  respect  to  the  settlement  of  litigation  and  the 
authority  to  bring  litigation.  It  was  moved  by  Mr.  McClure  and  seconded 
by  Ms.  Burns.   The  motion  carried  unanimously. 

REPORTS  TO  THE  BOARD 

Board  of  Higher  Education  Meeting 

Dr.  Wellbank  said  the  meeting  was  originally  scheduled  for  Chicago  but 
because  the  Governor  decided  to  speak  to  the  Board  the  meeting  was  moved 
at  the  last  minute  to  Springfield.  The  major  item  before  the  BHE  at  the 
March  meeting  was  approval  of  the  BHE  Staff  Allocation  of  the  Governor's 
Fiscal  1986  Higher  Education  Budget,  said  Dr.  Wellbank.  This  included 
both  the  operating  grants  budget  and  the  capital  projects  priority  list. 
These  appear  as  Sections  XI  and  XII  in  the  Chancellor's  Report.  The  BHE 
also  approved  the  staff  recommendations  for  a  number  of  grant  programs, 
said  Dr.  Wellbank;  the  Fiscal  1985  Allocation  of  the  Engineering  Grants 
and  a  Fiscal  1985  Higher  Education  Cooperation  Act  Allocation  for 
Library  Resources  Sharing.  Lastly,  an  agenda  item  informed  the  BHE  of 
the  intent  of  a  number  of  universities  to  secure  approval  for  programs 
off-campus. 

Program  Committee 

Mr.  Parker  said  the  Committee  met  on  March  20  to  consider  the  academic 
plans  of  the  Regency  Universities.  The  items  discussed  and  the  recom- 
mendations are  found  in  the  Chancellor's  Report.  The  Program  Committee 
concurred  with  the  following  recommendations: 

Illinois  State  University 

The  Chancellor  recommends  that  the  Board: 
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1.  concur  with  the  university's  recommendation  that  the  B.A./B.S 
in  Music  and  the  M.A./M.S.  in  Music  be  placed  on  a  two  year 
probation  (during  which  time  they  will  continue  to  admit 
students)  and  that  follow-up  reports  be  prepared  and  included 
in  the  Academic  Plan  in  two  years  which  evaluate  degree 
objectives,  student  demand,  job  placement,  and  graduate  school 
attendance. 

2.  direct  the  university  to  present  a  follow-up  report  in  one 
year  on  the  B.A.  and  B.F.A.  in  Theatre  which  addresses  the 
question  of  which  of  these  should  serve  as  the  basic  under- 
graduate curriculum  of  professional  training  and  the  related 
issues  identified  in  the  preceding  narrative. 

3.  request  that  follow-up  reports  be  prepared  in  one  year  asses- 
sing whether  the  dual  majors  in  Art  and  the  length  of  the 
requirements  in  the  Bachelor  of  Music  Education  degree  are 
inconsistent  with  the  standards  set  by  the  1984  ISU  report  on 
the  baccalaureate  degree  and,  if  inconsistent,  outlining  what 
revisions  are  in  order. 

4.  concur  with  the  university's  intention  to  follow-up  on  its 
program  review  of  the  Doctor  of  Education  degree  in  Art  and 
ask  that  a  comprehensive  review  be  carried  out  in  two  years 
and  included  in  the  Academic  Plan. 

Northern  Illinois  University 

The  Chancellor  recommends  that  the  Board: 

1.  concur  with  the  university's  recommendation  that  further 
attention  be  given  to  the  feasibility  of  realigning  the 
emphasis  structure  within  the  B.F.A.  in  Art  into  a  broader  and 
more  flexible  format  and  ask  that  a  follow-up  report  be 
prepared  in  two  years. 

2.  extend  the  term  approval  of  the  Emphasis  in  Drawing  within  the 
B.F.A.  in  Art  for  an  additional  two  years. 

3.  concur  with  the  university's  intention  to  present  a  follow-up 
report  in  two  years  on  the  M.A.  in  Theatre  Arts  and  the  M.F.A. 
in  Theatre  Arts  which  focuses  on  enrollment,  curriculum,  and 
internships. 

4.  request  that  follow-up  reports  be  prepared  in  one  year  assess- 
ing whether  the  length  of  the  requirements  for  the  Bachelor  of 
Music  Major  in  Music  Education  and  for  the  B.F.A.  Major  in  Art 
are  consistent  with  the  baccalaureate  standards  set  by  NIU  in 
1984  and  pending  general  education  expectations  and,  if 
inconsistent,  outlining  the  revisions  that  are  in  order. 

5.  concur  with  the  university's  intention  to  follow-up  on  the 
coordination   of   curricular   resources   for   computational 
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mathematics/computer   science   theory   in   the   Major   in 
Mathematical  Sciences  and  the  Major  in  Computer  Science. 

6.  ask  that  the  university  present  final  follow-up  reports  and 
recommendations  in  the  1986  (FY  88)  Academic  Plan  for  the 
M.S.  Ed.  in  Outdoor  Teacher  Education  and  the  Major  in  Social 
Sciences.  The  former  should  focus  on  program  objectives, 
curriculum,  and  faculty  coverage  of  the  curriculum  while  the 
latter  should  focus  on  curriculum  and  formal  subdivision  of 
the  major. 

7.  direct  that  the  university  present  a  follow-up  report  in 
June  1985  on  the  Master  of  Science  Degree  in  Industrial 
Management  which  focuses  on  curricular  goals  and  objectives,  a 
revision  of  the  curriculum  approved  through  ordinary  channels, 
arrangements  for  faculty  coverage  of  the  curriculum,  and 
feasibility  in  terms  of  both  need  and  demand. 

Sangamon  State  University 

The  Chancellor  recommends  that  the  Board: 

1.  request  that  the  university  present  its  final  follow-up  report 
in  June  1985  on  the  status  of  the  Major  in  Labor  Studies  which 
examines  curriculum  and  staffing  coverage  of  the  curriculum 
and  makes  a  recommendation  about  the  future  status  of  the 
program. 

2.  direct  that  the  university  present  its  final  follow-up  report 
in  June  1985  on  the  status  of  the  M.A.  in  Social  Justice 
Professions  which  reaches  a  conclusion  on  the  question  of 
continuation  of  the  program. 

3.  direct  that  the  university  prepare  a  final  recommendation  on 
the  future  status  of  its  Nursing  baccalaureate  completion 
program  in  Peoria  for  consideration  by  the  Board  of  Regents  in 
June.  This  recommendation  should  be  responsive  to  the  issues 
raised  by  the  Board  of  Higher  Education  in  declaring  this 
program  to  be  "economically  and  educationally  unjustified." 

These  are  all  covered  in  the  Chancellor's  Report,  said  Mr.  Parker,  and 
further  comment  will  be  offered  at  the  time  the  Chancellor  presents  his 
Report . 

The  Committee  also  discussed  an  update  on  the  Engineering  School  at  NIU. 
The  Committee  approved  the  Board  of  Regents  Scholars  Award  which  will 
also  be  covered  at  a  later  time  in  the  Chancellor's  Report.  A  large 
part  of  the  meeting  was  devoted  to  a  thorough  discussion  of  the  merits 
of  program  review.  The  Committee  feels  we  are  the  "flagship"  system  and 
the  rewards  that  come  from  program  review  are  more  evident  at  this 
meeting  because  the  five-year  cycle  has  ended.  The  Committee  fully 
intends  to  continue  with  this  process  and  hopes  that  it  flourishes  as  it 
has  in  the  past. 
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NIU  Presidential  Search  Committee 

Mr.  Murray  asked  the  Chair  of  the  Search  Committee,  Dr.  Wellbank,  if  he 
wanted  to  comment  any  further  on  this  subject.  Dr.  Wellbank  said  he 
only  wanted  to  add  his  thanks  to  the  Committee  members.  The  search  was 
a  rewarding  experience  and  there  is  renewed  respect  and  affection  for 
the  members  of  the  faculty,  staff  and  students. 

Finance  Committee 

Mrs.  Fitzpatrick  indicated  the  Committee  met  on  March  20  and  discussed 
one  action  item  -  tuition,  fees  and  room  and  board.  This  subject  will 
be  covered  in  Section  II  of  the  Chancellor's  Report.  Mrs.  Fitzpatrick 
said  the  decision  to  approve  the  Chancellor's  recommendations  for 
increasing  tuition  was  less  difficult  this  year  than  last  year  but 
nonetheless  still  very  difficult.  She  said  other  items  on  the  Commit- 
tee's agenda  were  simply  information  items  which  will  be  covered  by  ISU 
in  its  report  on  the  ISU  arena  financing,  and  the  refinancing  at  NIU  in 
its  report. 

Joint  University  Advisory  Committee 

Dr.  Moyer  reported  that  JUAC  met  the  previous  evening  and  discussed 
several  items  of  concern  and  interest.  These  included  (1)  the  study  of 
tax-sheltering  benefits,  (2)  the  status  of  temporary  faculty  on  the 
three  campuses,  (3)  the  ways  of  recognition  and  reward  for  faculty  who 
work  with  graduate  students  on  theses  and  dissertations,  and  (4)  ways  to 
assist  the  immediate  families  of  faculty  and  staff  in  tuition  benefits 
including  the  possibility  of  transfer  of  tuition  waivers  allocated  to 
faculty  and  staff.  Dr.  Moyer  said  JUAC  and  the  Chancellor's  Staff  are 
in  the  process  of  gathering  information  which  will  help  to  deal  with 
these  issues  in  future  meetings.  She  said  JUAC  is  going  to  experiment 
with  developing  closer  ties  with  the  faculty  representatives  to  the 
Board  of  Higher  Education  by  inviting  the  local  campus  representatives 
to  the  BHE  to  JUAC  meetings.   This  will  begin  with  the  April  meeting. 

Mr.  Murray  said  the  Board  would  look  forward  to  that  report.  He  then 
called  upon  Provost  Strand  from  ISU  to  introduce  the  architects  for  the 
ISU  Arena.  Dr.  Strand  said  an  item  in  the  ISU  President's  Report  to  the 
Board  of  Regents  requests  project  approval  for  the  ISU  Arena.  He 
introduced  Paul  Kenyon,  President  of  the  Architectural  Division  of  CRS 
Sirrine;  Robert  Kumlin,  Project  Director  for  CRS  Sirrine;  and  David 
Geiger,  President  of  Geiger  Associates,  a  constructional  engineer  for 
the  Arena  roof.  Mr.  Kenyon  will  make  a  brief  presentation  about  the 
design  development  phase  of  the  project  and  each  of  the  three  men  will 
be  prepared  to  respond  to  questions  from  the  Board  at  the  conclusion  of 
the  presentation,  said  Dr.  Strand. 

Mr.  Kenyon  said  he  was  delighted  to  be  present  to  talk  about  a  new  home 
-  one  for  the  basketball  team  -  as  well  as  an  expanded  and  enriched 
opportunity  for  the  students  and  for  the  enrichment  of  campus  life  at 
ISU.  He  referenced  the  document  of  the  master  plan  program  for  the 
Arena  that  was  produced  some  months  ago  and  the  master  plan  design 
report.   Mr.  Kenyon  indicated  outline  specifications  have  been  prepared 
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now  for  all  of  the  systems  within  the  Arena  and  will  be  submitted  to 
ISU.  He  said  an  executive  summary  should  have  been  received  by  all 
Board  Members  of  the  design/development  activity.  Mr.  Kenyon  presented 
a  status  report  to  the  Board  and  a  request  for  design/development 
approval. 

Mr.  Murray  said  he  knows  there  is  discussion  at  ISU  about  raising  the 
money  for  some  additional  excavating,  and  he  asked  Mr.  Kenyon  to  tell 
the  Board  what  this  will  involve.  The  site  plan  is  such  a  valuable 
piece  of  land,  Mr.  Kenyon  said,  they  thought  that  the  Board  should  plan 
for  the  future  auxiliary  gymnasiums  which  would  be  primarily  below 
grade.  So  what  they  are  looking  at  is  having  a  central  corridor  that 
would  serve  the  program  functions  for  this  phase  with  the  ability  to 
have  a  knock-out  panel  and  create  a  connection  to  a  future  expansion  of 
space,  said  Mr.  Kenyon.  A  basement  area  could  be  created  at  a  very 
reasonable  cost  as  a  shell  base  and  that  would  give  expansion  capabil- 
ity. That  is  why  they  propose  to  take  an  alternate  to  see  how  the  costs 
come  in.  All  the  way  around,  asked  Mr.  Murray?  Yes,  Mr.  Kenyon 
responded,  all  the  way  around;  this  would  provide  highly  usable  space 
for  future  activities  related  to  functions.  If  you  don't  do  it  now,  you 
will  never  be  able  to  do  it,  said  Mr.  Kenyon.  What  kind  of  a  ballpark 
figure  are  we  talking  about,  asked  Mr.  Murray?  About  $875,000  roughly, 
said  Mr.  Kenyon.  We  do  lose  it  if  we  don't  build  this  into  it,  asked 
Ms.  Burns?  Yes,  responded  Mr.  Kenyon. 

Mr.  Geiger  in  his  presentation  described  for  the  Board  the  roof  struc- 
ture which  is  to  be  a  rigid  tension  cable  system  and  the  roof  covering 
which  is  a  three  element  assembly.  The  outer  membrane  is  fabricated  of 
teflon  coated  fiberglass  fabric  with  a  minimum  life  expectancy  of  20 
years.  Below  the  outer  membrane  will  be  12  inches  of  translucent 
fiberglass  insulation  which  will  provide  an  insulation  value  of  R-12. 
Below  the  insulation  will  be  an  inner  membrane  serving  as  a  vapor 
barrier  and  which  will  double  as  an  acoustical  liner. 

The  architects  answered  specific  questions  from  the  Board  regarding 
lighting,  cable  replacement,  blockage,  floor  surface,  water  drainage 
from  the  roof  and  maintenance  of  the  roof  fabric,  as  well  as  the  pos- 
sibility of  air  conditioning  the  building  at  some  time  in  the  future. 

Ms.  Burns  then  moved  for  approval  of  the  design/development  phase  of  the 
University  Arena  project.  The  motion  was  seconded  by  Mr.  Parker,  and  it 
carried  unanimously. 

CHANCELLOR'S  REPORT  NO.  5 

Section  I  -  University  Academic  Plans  1985-90 

Chancellor  Monat  said  he  is  sure  all  of  the  Board  members  are  familiar 
with  the  academic  planning  and  program  review  process.  The  process  is 
described  early-on  in  Section  I.  It  is  an  important  component  as  Regent 
Parker  pointed  out,  said  Dr.  Monat.  The  Regency  System  is  probably  the 
flagship  institution  in  not  only  Illinois  but  in  the  nation  in  terms  of 
the  rigor  of  the  program  review  process  and  the  uses  to  which  program 
review  is  put.   Dr.  Monat  said  the  academic  plan  initially  consists  of 
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scope  and  mission  statements  and  institutional  priorities  and  it  deals 
with  new  and  expanded  programs. 

Rather  than  call  upon  the  three  universities,  Dr.  Monat  said  he  would 
ask  Dr.  Groves  to  summarize  the  issues  involved  in  each  campus. 

Dr.  Groves  said  the  academic  plans  are  the  arena  of  the  academic  affairs 
area.  This  year,  as  in  previous  years,  he  said,  the  institutions  have 
addressed  scope  and  mission  and  priorities  in  their  academic  programming 
areas.  The  institutions  have  reviewed  approximately  one  fifth  of  their 
academic  programs  (new  and  expanded/improved  program  requests)  and  have 
conducted  follow-up  studies  and  special  reviews  in  particular  areas 
where  they  have  been  asked  to  do  so  by  previous  plans  and  by  directives 
of  this  Board.  Dr.  Groves  indicated  Mr.  Parker  had  already  communicated 
the  recommendations  which  appear  in  the  Chancellor's  Report.  The 
universities  are  basically  in  concurrence  with  these  recommendations  as 
would  appear  from  the  Program  Committee  yesterday.  Rather  than  belabor 
this,  Dr.  Groves  said,  he  and  the  Vice  Presidents  and  Presidents,  would 
be  pleased  to  answer  any  questions. 

As  Dr.  Groves  has  indicated,  said  Dr.  Monat,  the  action  items  are  on 
pages  18,  19  and  20  with  respect  to  the  three  universities  and  Mr. 
Parker  has  already  covered  these  in  his  Program  Committee  report. 

Mr.  Parker  moved  for  approval  of  the  Chancellor's  recommendations;  it 
was  seconded  by  Mr.  McClure,  and  carried  unanimously. 

Section  II  -  Tuition,  Fees,  and  Room  and  Board  Rates  for  FY1986 

Dr.  Monat  said  for  the  first  time  tuition,  fees,  and  room  and  board  rate 
increases  have  been  brought  together  for  Board  review  so  that  the  Board 
can  have  a  comprehensive  picture  of  what  the  increased  costs  will  be  for 
students  attending  the  three  Regency  Universities.  He  said  there  are 
three  specific  areas  of  actions.  He  asked  the  Board  what  their  pleasure 
was  in  taking  these  items  separately  or  as  a  whole.  Mr.  Murray 
suggested  they  be  taken  as  a  whole. 

Dr.  Monat  said  there  was  an  extended  discussion  at  the  Finance  meeting 
on  these  issues  with  a  majority  of  the  Board  in  attendance  at  the 
meeting.  The  BHE  in  January,  in  developing  its  budget  recommendations, 
recommended  to  the  governing  systems  a  tuition  increase  of  5%,  said  Dr. 
Monat.  The  Board  of  Governors  has  already  acted  on  tuition  and 
increased  it  $54  per  year;  the  Southern  Illinois  University  Board  last 
week  acted  on  tuition  and  increased  it  $54  per  year;  the  University  of 
Illinois  Board  will  not  act  on  tuition  until  next  month  but  the  increase 
will  be  a  little  over  5%.  An  increase  of  $54  per  year  is  being 
recommended  for  the  Regency  Universities,  except  for  the  College  of  Law 
where  the  recommended  increase  in  tuition  is  $90  per  year  or  5%.  Dr. 
Monat  said  this  works  out  to  a  little  over  5%  and  is  consistent  with  the 
recommendations  of  the  BHE  and  with  what  has  been  done  at  the  Board  of 
Governors  System  and  the  Southern  Illinois  University  System. 
Chancellor  Monat  said  there  are  a  number  of  recommendations  both  from 
ISU  and  NIU  with  respect  to  fee  increases.  Again,  these  too  were 
discussed  at  some  length  in  Finance  Committee.   The  Finance  Committee 
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approved  the  recommendations  with  one  amendment  that  Ms.  Edwards-Cline 
made,  he  said.  The  amendment  was  to  approve  the  new  fee,  the  mandatory 
fee  for  the  Northern  Star  at  Northern  Illinois  University,  for  one  year 
rather  than  as  a  continuing  fee.  He  said  the  basic  recommendations  are 
contained  on  page  26  for  ISU,  on  page  28  for  NIU,  and  for  SSU  there  are 
no  recommended  fee  increases  at  this  time  but  the  university  requests 
that  the  Board  waive  the  requirement  to  recommend  increases  this  month 
in  the  health  services  area  because  of  some  concerns  the  university  has 
about  the  bids  that  came  in. 

Dr.  Long  reported  when  the  bids  were  received  for  student  health  insur- 
ance the  fees  were  so  much  higher  because  of  the  timing  at  which  the 
bids  went  out  that  the  university  felt  it  would  be  a  better  course  of 
action  to  redesign  the  specifications  for  the  bids  and  try  them  again 
this  month.  By  doing  this,  said  Dr.  Long,  the  university  believes  the 
cost  to  students  can  be  reduced  considerably. 

Dr.  Monat  said  both  ISU  and  NIU  with  regard  to  room  and  board  rates  are 
recommending  that  the  rates  be  increased  by  $24  a  year.  He  drew  the 
Board's  attention  to  page  31,  Table  5,  which  provides  all  the  informa- 
tion if  the  Board  wished  to  act  on  all  of  the  increases  at  one  time  with 
the  amendment  that  was  made  with  respect  to  the  Northern  Star  fee. 

Ms.  Edwards-Cline  asked  to  deal  separately  with  the  tuition  increase, 
the  NIU  bond  revenue  fee,  and  the  ISU  Arena  fee,  and  to  deal  with  the 
other  items  collectively  as  one  item.  The  Board  had  no  objection  to 
this. 

Ms.  Edwards-Cline  noted  the  Finance  Committee  had  expressed  sympathy 
with  her  argument  to  maintain  tuition  levels  at  their  current  levels  for 
next  year  but  approve  the  5%  increase.  She  said  she  wanted  to  share  her 
concerns  with  members  of  the  Board  who  were  not  present  at  the  Finance 
Committee,  as  well  as  make  her  concerns  part  of  the  public  record.  In 
1979  the  Illinois  Board  of  Higher  Education  replaced  the  previous 
criteria  for  the  establishment  of  tuition  increases,  which  was  one-third 
of  undergraduate  instructional  costs,  with  a  new  standard  for  the  future 
which  was  to  be  the  1979-80  tuition  levels  which  were  to  be  maintained 
as  a  standard  for  the  future  with  appropriate  increases  based  upon 
appropriate  economic  indicators.  Ms.  Edwards-Cline  said  in  the  meantime 
the  Board  of  Regents  has  increased  tuition  far  in  excess  of  both  the 
Consumer  Price  Index  and  the  Higher  Education  Price  Index.  In  fact 
since  1979,  she  said,  there  has  been  an  average  increase  in  tuition  of 
12.6%  per  year.  It  is  slightly  lower  for  SSU  as  the  tuition  increase  at 
SSU  last  year  was  11%  while  at  ISU  and  NIU  the  tuition  increase  was 
15.3%.  Had  the  Board  of  Regents  increased  tuition  consistent  with  the 
Higher  Education  Price  Index  the  Board  would  be  considering  a  tuition 
level  for  1985-86  of  $844.  She  said  had  the  Board  maintained  tuition  at 
the  level  of  Consumer  Price  Index  increases  the  Board  would  be  consider- 
ing tuition  for  the  next  year  at  $799.  Instead,  the  Board  is  consider- 
ing approval  of  tuition  at  $1,050  for  undergraduate,  full-time  students. 
Ms.  Edwards-Cline  said  this  represents  a  cumulative  tuition  increase 
over  the  past  five  years  since  the  IBHE  base  year  for  establishment  of 
tuition  increases  of  twice  the  cumulatives  of  the  Consumer  Price  Index 
for  the  same  period  of  time. 
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Mr.  Murray  indicated  he  was  surprised  it  is  that  high,  and  asked  Ms. 
Edwards-Cline  if  she  was  sure  of  her  figures.  Ms.  Edwards-Cline 
responded  that  she  was  sure.  The  Consumer  Price  Index  has  been  about 
45-48%  since  1979-80  and  the  tuition  increase  cumulative  has  been  about 
92%,  she  said. 

Dr.  Monat  said  he  would  make  one  observation.  The  only  time  this  Board 
has  increased  tuition  above  that  recommended  by  the  Board  of  Higher 
Education  was  for  this  present  year.  So,  the  BHE  has  been  a  party  to 
the  tuition  increases  that  Ms.  Edwards-Cline  refers  to,  he  said,  over 
the  last  three  years  including  this  year  -  about  15.3%  this  year  at  ISU 
and  NIU.  The  BHE  recommendations  have  been  really  the  guide  for  govern- 
ing boards  action  except  for  the  one  year,  said  Dr.  Monat,  when  both  the 
Board  of  Governors  system  and  the  University  of  Illinois  system 
increased  tuition  well  above  that  recommended  by  the  BHE  as  did  this 
Board.  Ms.  Burns  moved  for  approval  of  the  Chancellor's 
recommendations  with  regard  to  the  1985-86  tuition  rates  at  NIU  and  ISU 
and  for  SSU,  as  detailed  in  Tables  6  and  7,  the  room  and  board  rates  for 
1985-86,  and  for  student  fees  with  the  exception  of  the  Arena  Fee  at 
Illinois  State  University  and  the  Bond  Revenue  Fee  at  Northern  Illinois 
University.  The  motion  was  seconded  by  Mr.  McClure  and  it  carried 
unanimously. 

Mrs.  Fitzpatrick  then  moved  for  approval  of  the  increase  in  the  Bond 
Revenue  Fee  at  Northern  Illinois  University  as  recommended  by  the 
Chancellor.   The  motion  was  seconded  by  Mr.  Parker. 

Ms.  Edwards-Cline  said  she  is  voting  against  the  NIU  Bond  Revenue  Fee 
because  she  feels  the  Board  is  on  a  bad  course  with  respect  to  this  fee. 
This  is  a  result  of  the  fact  that  it  is  too  easy  to  increase  the  student 
fee  and  the  Board  is  not  applying  the  same  kind  of  financial  creativity 
and  patience  to  financial  problems  that  occur  in  the  bond  revenue  area 
as  the  Board  would  apply  if  the  money  had  to  come  from  anywhere  else  but 
out  of  students  pockets.  Ms.  Edwards-Cline  said  it  is  specifically 
because  of  the  fact  that  Holmes  Student  Center  for  the  past  few  years 
has,  because  of  the  operating  deficits,  borrowed  money  from  the  bond 
reserve  which  results  in  a  proposed  increase  to  the  bond  revenue  fee  for 
this  year.  She  said  only  40%  of  this  goes  to  Holmes  Student  Center  and 
the  rest  goes  to  support  the  Field  House  and  the  Stadium.  She  said  it 
is  her  understanding  that  this  situation  would  not  exist  if  the  Board 
had  not  borrowed  from  the  bond  reserve  in  order  to  help  meet  the  defi- 
cits created  by  Holmes  Student  Center.  The  same  kind  of  borrowing  has 
been  done  from  the  Health  Service  Fee  in  the  past  few  years,  which  has 
created  another  Health  Service  Fee  increase  this  year.  She  said  last 
year  the  fee  was  increased  for  the  Holmes  Student  Center  alone  at  the 
very  level  that  is  being  considered  for  the  three  buildings  together 
this  year.  Ms.  Edwards-Cline  said  she  thinks  a  little  more  financial 
creativity  should  be  applied,  and  she  also  thinks  there  are  some  very 
difficult  decision  that  have  to  be  made.  She  said  she  does  not  think 
the  fee  can  continue  to  be  increased  because  Holmes  Student  Center 
cannot  operate  self-sufficiently.  She  would  like  to  see  something  a 
little  more  creative  than  raising  the  prices  of  the  hamburgers  in  the 
Pow-Wow  Room  which  is  about  the  most  creative  measure  that  she  has  seen. 
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Ms.  Burns  said  she  thinks  this  point  is  well-taken  and  that  the  Board 
has  asked  for  detailed  reports  (which  she  does  not  recall  getting) .  She 
said  since  everyone  is  aware  of  the  problem  maybe  the  Board  should  deal 
with  this  separately  and  have  a  report  on  the  Holmes  Student  Center. 
There  must  be  a  way  of  reducing  the  deficits  even  if  the  building 
doesn't  break  even. 

Dr.  Monat  said  when  that  request  was  made  there  was  a  report  back  to  the 
Board. 

Dr.  Barr,  Vice  President  for  Student  Affairs,  said  the  question  which 
has  been  raised  by  Ms.  Edwards-Cline  in  terms  of  the  Health  Service 
change  which  occurred  was  because  at  that  time  the  university  had 
special  action  of  the  Board.  The  university  had  an  excess  of  funds  in 
the  Health  Service  account  that  year  and  transferred  it  to  the  Holmes 
Student  Center  to  avoid  an  increase  at  that  time,  she  said.  Dr.  Barr 
said  it  was  projected  that  three  years  later  the  university  would  be 
coming  in  for  a  Health  Service  fee  increase  which  is  what  occurred  last 
year.  One  of  the  things  that  needs  to  be  made  clear  in  terms  of  the 
process  of  the  fee  review  on  the  campus  is  that  the  original  increase 
request  has  been  reduced,  coming  to  this  Board  from  $12  to  $7.80  per 
semester  for  full-time  students.  There  was  a  35%  reduction  before  it 
came  to  the  Board,  she  said.  The  university  has  put  into  place  in  most 
of  the  Center  $100,000  in  personal  services  cuts  that  will  be  effected 
in  the  budget  for  next  year.  Dr.  Barr  said  she  thinks  there  are  some 
cost  preventive  measures  that  are  going  in  there.  Maybe  they  need  to  be 
displayed  to  the  Board  in  a  different  way  than  has  been  done  in  the 
past,  she  said.  Dr.  Williams  said  for  the  Holmes  Student  Center,  based 
on  the  prior  report  that  the  university  did,  the  entire  issue  of  every 
operation  has  been  under  thorough  review.  One  of  the  results  of  this  is 
that  the  university  is  reducing  the  personal  services  burden  under  the 
Holmes  Student  Center  by  $100,000.  He  said  the  university  is  reviewing 
the  bookstore  operation,  looking  at  inventories,  all  of  the  food  service 
operations  in  terms  of  cost  effectiveness  and  investigating  other 
avenues  by  which  the  university  can  provide  the  services  other  than  what 
is  being  done  now. 

Dr.  Norris  said  he  might  add  that  what  the  university  is  asking  for  is  a 
minimum  amount  that  would  leave  the  bond  revenue  income  in  a  position 
that  the  university  would  feel  comfortable  with  should  something  happen 
to  the  building. 

Ms.  Burns  asked  if  she  might  rephrase  her  request:  let's  forget  the 
word  "report"  for  a  start,  she  said.  She  said  she  would  like  to  see  a 
plan  of  action  which  outlines  the  steps  that  will  be  taken  to  improve 
the  financial  situation  at  Holmes  Student  Center,  especially  since  the 
university  has  been  doing  some  researching — not  just  massaging  what  is 
already  here,  but  some  thought  about  what  might  be  here  that  might  do 
better,  said  Ms.  Burns.  The  university  can  prepare  to  do  that,  said  Dr. 
Barr.  Dr.  Norris  said  there  is  no  doubt  that  the  university  is  aware  of 
the  problem  with  respect  to  the  revenue  and  the  reserve  situation  and 
the  university  has  begun  to  initiate  certain  reviews  and  analysis  with 
respect  to  the  bookstore,  the  food  service  and  in  the  area  of  continuing 
education.  There  has  been  an  on-going  developing  and  evolving  plan  so  as 
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to  offset  or  provide  additional  revenue  coming  into  the  Holmes  Student 
Center  and  to  make  it  a  more  viable  operation  than  it  has  been  in  the 
past.  Ms.  Burns  asked  when  the  university  might  be  finished  with  their 
analysis  so  it  could  be  presented  to  the  Board.  Dr.  Norris  said  prob- 
ably by  the  beginning  of  Fall  semester.  Can  we  put  it  on  the  agenda, 
asked  Ms.  Burns?  Absolutely,  said  Dr.  Monat.  The  question  before  the 
Board  was  called  and  the  motion  carried  with  Ms.  Edwards-Cline  and  Ms. 
Slonneger  recording  negative  votes. 

Mrs.  Fitzpatrick  moved  for  approval  of  the  ISU  Arena  fee.  It  was 
seconded  by  Ms.  Burns. 

Ms.  Slonneger  said  she  has  not  exactly  been  in  support  of  the  Arena  all 
along  and  for  several  reasons.  The  increase  in  the  cost  of  higher 
education  has  become  too  great  of  a  financial  burden  for  students  for 
them  to  have  to  also  support  an  arena  for  extra-curricular  activities  by 
paying  $70  extra,  she  said.  Ms.  Slonneger  said  she  is  worried  that  with 
all  of  the  government  cuts  in  aid  and  the  constant  increases  in  fees  and 
tuition,  higher  education  is  becoming  too  select.  For  these  reasons  and 
many  more,  she  said  she  must  vote  against  the  Arena  fee. 

The  question  before  the  Board  was  called  and  the  motion  carried  with  Ms. 
Edwards-Cline  and  Ms.  Slonneger  recording  negative  votes. 

Mr.  McClure  asked  for  a  clarification  regarding  the  Northern  Star  fee. 
Is  it  limited  to  one  year  in  the  original  motion,  he  asked?  That  is 
correct,  responded  Dr.  Monat.  Mr.  Murray  said  technically  everything  is 
limited  to  one  year  but  it  will  be  noted  that  the  Northern  Star  fee  will 
be  approved  for  one  year  only. 

Ms.  Edwards-Cline  said  although  she  was  not  happy  about  the  way  things 
went  with  regard  to  tuition  and  fees  she  does  appreciate  that  the 
Chancellor  brought  the  tuition  and  fees  changes  as  a  package  because  it 
gives  the  Board  a  better  idea  of  what  they  are  doing.  Also,  she  said, 
she  did  not  want  to  fail  to  note  that  Acting  President  La  Tourette  and 
his  executive  cabinet  did  make  reductions  in  the  increases  that  would 
have  come  to  the  Board  from  the  various  other  committees  that  make 
recommendations.  She  said  the  students,  as  well  as  others,  appreciate 
the  compromise  on  the  athletic  fee. 

Section  III  -  Administrative  Structure  Approval  Request  -  College  of 
Engineering  and  Engineering  Technology — Northern  Illinois  University 

Chancellor  Monat  indicated  this  item  was  also  discussed  at  the  Program 
Committee  meeting.  He  said  it  calls  for  the  establishment  of  a  College 
of  Engineering  and  Engineering  Technology  at  Northern  Illinois 
University  to  house  the  engineering  programs  that  have  been  approved  by 
the  BHE. 

The  Chancellor  recommends  that  the  Board  of  Regents  approve  a  College  of 
Engineering  and  Engineering  Technology  at  Northern  Illinois  University 
including  Departments  of  Electrical  Engineering,  Mechanical  Engineering, 
and  Industrial  Engineering;  and  also  approve  the  transfer  of  the  Depart- 
ment of  Industry  and  Technology  from  the  College  of  Professional  Studies 
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to  the  College  of  Engineering  and  Engineering  Technology,  renamed  as  the 
Department  of  Technology.  These  actions  shall  take  effect  upon  receipt 
of  all  appropriate  authorizations. 

Mr.  Parker  moved  for  approval,  and  it  was  seconded  by  Ms.  Burns.  Dr. 
Wellbank  asked  if  it  was  agreed  that  under  the  recommendation  it  should 
be  the  Department  of  Engineering  Technology  rather  than  the  Department 
of  Technology.  Dr.  Norris  said  he  thinks  there  was  that  suggestion. 
Dr.  Groves  said  he  thought  it  was  the  preference  of  the  university  that 
it  simply  be  entitled  the  Department  of  Technology.  It  may  be  that  the 
name  of  the  College  should  be  altered,  but  he  does  not  think  that  is  the 
preference.  Dr.  Norris  said  the  preference  of  the  university  is  the 
College  of  Engineering  and  Engineering  Technology  but  the  Department 
would  be  the  Department  of  Technology  within  this  College.  Dr.  Monat 
noted  that  there  are  a  number  of  Technology  programs  that  are  not 
Engineering  Technology  programs,  and  they  have  to  have  a  home  also.  The 
motion  carried  unanimously. 

section  IV  -  Grants  and  Contracts 

Chancellor  Monat  said  this  section  contains  a  number  of  grants  at 
Northern  Illinois  University  in  the  Departments  of  Political  Science, 
Nursing  and  Physics.  These  grants  total  $700,000  with  an  estimated 
figure  over  the  time  of  the  grant  period  of  almost  $2,000,000,  he  said. 

The  Chancellor  recommended  that  the  Board  approve  the  following  for 
Northern  Illinois  University: 

1.  "Special  Services  for  Disadvantaged  Students"  grant  offered  by 
the  U.S.  Department  of  Education. 

2.  "Age,  Age  Structure  and  Political  Decision  Making"  grant 
offered  by  the  National  Institute  of  Aging. 

3.  "Health  Promoting  Behavior:  Testing  of  a  Proposed  Model" 
grant  offered  by  the  U.S.  Public  Health  Service. 

4.  "Conversion  Electron  Mossbauer  Study  of  Advanced  Superconduct- 
ing Materials"  grant  offered  by  the  National  Science  Founda- 
tion. 

5.  "Studies  of  Solids  and  Surfaces  Using  Photoelectron  and 
Photode sorption  Spectroscopies  with  Synchotron  Radiation" 
grant  offered  by  the  National  Science  Foundation. 

Ms.  Burns  moved  for  approval.  It  was  seconded  by  Mr.  McClure,  and  the 
motion  carried  unanimously. 

Section  V  -  Authorization  of  Board  of  Regents  Scholars  Award  Program 

Chancellor  Monat  reported  that  this  section  was  also  discussed  at  some 
length  in  the  Program  Committee  meeting.  His  recommendation  is  to 
approve  the  guidelines  for  the  Board  of  Regents  Scholars  Award  Program. 


142 


Ms.  Burns  moved  for  approval.  It  was  seconded  by  Mr.  Wright,  and  the 
motion  carried  unanimously. 

Section  VI  -  Program  Matters 

Dr.  Monat  indicated  these  items  were  also  discussed  at  length  in  the 
Program  Committee  meeting. 

The  Chancellor  recommended  that  the  Board  approve  for  Illinois  State 
University  the  consolidation  of  the  Comprehensive  Major  in  Dance  and  the 
Major  in  Dance  Education  into  a  single  Major  in  Dance  with  a 
Commercial/Studio  Sequence  and  a  Teacher  Education  Sequence. 

The  Chancellor  recommended  that  the  Board  approve  for  Northern  Illinois 
University  an  Emphasis  in  Organizational/Corporate  Communication  within 
the  Major  in  Communication  Studies  and  an  Option  in  Historical  Adminis- 
tration within  the  Master  of  Arts  Degree  in  History. 

Mr.  Parker  moved  for  approval.  It  was  seconded  by  Ms.  Edwards-Cline, 
and  the  motion  carried  unanimously. 

Section  VII  -  Chancellor's  Office  Personnel 

Chancellor  Monat  said  he  is  requesting  authorization  to  create  a  new 
position,  the  Director  of  Information  Systems  and  Policy  Analysis  and 
the  addition  of  a  Civil  Service  secretarial  position. 

Mr.  Parker  moved  for  approval;  it  was  seconded  by  Ms.  Burns.  The  motion 
carried  unanimously. 

Section  VIII  -  Legal  Counsel  Report 

Mr.  Winning  reported  that  the  Joint  Purchasing  Rules  have  now  been 
formalized  by  the  business  offices  of  all  of  the  system  universities  and 
by  legal  counsel  for  the  systems.  The  Rules  have  been  approved  by  the 
Board  of  Governors  and  the  University  of  Illinois.  He  said  he  :' j 
requesting  approval  from  the  Board  so  that  the  filings  can  be  made.  M_-. 
Winning  said  the  basic  changes  are  to  correspond  to  statutory  changes 
and  to  changes  in  nomenclature.  There  are  very  few  substantive  changes 
that  are  not  responsive  to  statutory  changes.  There  is  one  concern 
regarding  the  use  of  the  term  "purchasing  official",  he  said,  and  giving 
that  "purchasing  official"  some  authorities  that  previously  were  author- 
ities given  to  "the  university".  This  has  been  discussed  and  all  of  the 
other  systems  have  opted  for  the  term  "purchasing  official" . 

Dr.  Wellbank  moved  for  approval  of  the  recommendation  of  Legal  Counsel. 
It  was  seconded  by  Mr.  McClure,  and  the  motion  carried  unanimously. 

Mr.  Winning  said  the  second  item  for  approval  is  for  the  Gymnasium  at 
the  University  High  School.  He  indicated  some  skylights  were  installed 
and  failed  to  avoid  leaking  around  the  skylights.  The  leaking  has  done 
damage  to  the  floor  and  the  roofing  company  corrected  the  leaks  but  has 
refused  to  do  anything  with  respect  to  the  floor.   Mr.  Winning  said 
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authorization  is  needed  from  the  Board  to  sue  the  roofing  company  and 
the  bonding  company  for  the  damages  that  have  resulted. 

Ms.  Burns  moved  for  approval  of  action  requested  by  Legal  Counsel,  and 
it  was  seconded  by  Mrs.  Fitzpatrick. 

What  is  the  cost  involved,  asked  Mr.  Murray?  Mr.  Winning  said  about  a 
$90,000  obligation  that  possibly  can  be  proved,  and  counsel  has  been 
selected  who  is  willing  to  take  it  on  a  contingency  basis.  Has  the 
floor  been  repaired,  asked  Mr.  Parker.  Yes,  responded  Mr.  Winning.  Who 
wants  to  do  it  on  a  contingency  basis,  asked  Mr.  Murray?  His  name  is 
Mack  Arnold  and  he  has  been  doing  collections  for  the  university  with 
respect  to  student  defaults  and  also  in  his  firm  is  a  member  of  a 
construction  family  who  understands  construction  litigation,  responded 
Mr.  Winning.  We  pay  expenses  I  assume,  asked  Mr.  Murray?  Yes,  said  Mr. 
Winning.  Are  you  sure  there  is  a  legal  liability  under  a  warranty, 
asked  Mr.  Murray?  I  think  there  is  a  legal  liability  on  the  part  of  the 
bonding  company,  said  Mr.  Winning.  Mr.  Murray  asked  Mr.  Winning  if  he 
has  reviewed  it.  Mr.  Winning  said  yes  and  he  thinks  the  Board  should 
collect.  Mr.  Winning  said  he  would  not  propose  to  employ  counsel  on  a 
fee  basis  to  do  the  job  because  it  would  not  be  cost  effective  but  as 
long  as  there  is  a  man  who  is  willing  to  do  it  on  a  contingency  basis, 
he  feels  the  Board  should  pursue  it.  Was  the  whole  floor  ruined,  asked 
Ms.  Burns?  The  whole  gymnasium  floor  had  to  be  replaced,  Mr.  Winning 
reported. 

The  question  before  the  Board  was  called  and  the  motion  carried  unani- 
mously. 

Mr.  Winning  said  Northern  Illinois  University  has  a  problem  similar  to 
that  of  ISU  regarding  the  Evans  Field  House.  Apparently  a  new  flooring 
was  put  into  the  field  house  and  has  experienced  substantial  cracks 
throughout  certain  areas  thereof.  Engineering  reports  indicate  several 
possible  causes  of  the  damage  but  it  appears  that  for  some  reason  the 
flooring  should  not  have  been  placed  over  asphalt  aggregate  and  this  was 
a  primary  reason  for  the  cracking.  The  administration  has  requested 
authority  to  bring  suit  to  recover  damages  for  the  cracking  and  such 
action  is  recommended  by  counsel. 

Mr.  McClure  moved  for  approval.  It  was  seconded  by  Ms.  Burns,  and  the 
motion  carried  unanimously. 

Section  IX  -  Report  Schedule,  Calendar  Year  1985 

Chancellor  Monat  said  this  part  of  his  report  provides  the  schedule  for 
Board  of  Regents  meetings  for  1985,  and  the  material  submission  schedule 
for  the  meetings  through  the  end  of  June.  He  noted  that  the  Governance 
Task  Force  is  beginning  its  work  and  by  July,  after  full  discussion  and 
consultation  occurring,  he  should  have  recommendations  to  present  to  the 
Board. 

In  regard  to  the  meeting  calendar,  said  Mr.  Murray,  he  knows  that  he 
will  not  be  able  to  attend  on  July  25.  He  said  he  does  not  want  to 
disrupt  anybody  else's  calendar  but  he  would  ask  that  if  anyone  else  has 
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the  same  problem  that  some  consideration  be  given  to  changing  this  to 
perhaps  an  August  15  meeting.  We  can  touch  on  this  next  month,  he 
suggested.   He  asked  everyone  to  check  their  calendars. 

A  motion  to  approve  subject  to  this  change  was  made  by  Dr.  Wellbank.  it 
was  seconded  by  Ms.  Burns,  and  the  motion  carried  unanimously. 

The  calendar  for  the  balance  of  1985  is  as  follows: 

April  18,  1985  Sangamon  State  University 

May  16,  1985  Illinois  State  University 

June  20,  1985  Springfield 

July  25,  1985  Northern  Illinois  University 

August  15,  1985  Subject  to  call 

September  19,  1985  Illinois  State  University 

October  17,  1985  Sangamon  State  University 

November  21,  1985  Subject  to  call 

December  5,  1985  Northern  Illinois  University 

Section  X  -  Status  of  Collective  Bargaining 

Chancellor  Monat  indicated  this  section  provides  to  the  Board  a  status 
report  on  collective  bargaining  unit  determination.  He  said  he  didn't 
believe  a  discussion  of  the  report  was  necessary  unless  someone  has  a 
particular  question. 

Section  XI  -  Summary  of  Illinois  Board  of  Higher  Education  Allocation  of 
Governor's  FY86  Higher  Education  Budget;   Operations  and  Grants 

Chancellor  Monat  said  this  is  a  summary  of  the  BHE's  action  that  Dr. 
Wellbank  referred  to  earlier  in  his  report  based  upon  the  allocation  of 
the  Governor's  budget  for  higher  education  for  FY1986.  The  summary  is 
a  rather  detailed  statement.  It  is  for  information  and  for  the  perusal 
of  members  of  the  Board,  he  said. 

Mr.  Bender  said  it  is  obvious  that  the  Retirement  System  is  going  to  be 
underfunded  again.  He  indicated  that  he  and  Mr.  Wiant  will  have  a 
report  to  submit  at  a  later  date  to  try  and  correct  the  situation.  Mr. 
Bender  said  a  report  will  be  available  in  April. 

Dr.  Monat  called  the  Board's  attention  to  page  69,  Table  III  (Detail  of 
FY86  IBHE  Allocation  of  Governor's  Budget).  He  said  he  wanted  to 
provide  an  explanation  for  the  two  areas  of  major  decrement,  one  is  at 
SSU  which  is  a  negative  base  adjustment  ($253,600)  growing  out  of  the 
use  of  the  comparative  cost  study  and  this  Board,  President  Long,  and  he 
have  talked  about  this  on  previous  occasions  and  it  does  not  need  any 
further  comment  other  than  to  say  that  this  is  a  problem  the  Board  has 
to  keep  working  on.  The  other  is  a  $669,500  apparent  decrement  for  NIU 
under  the  implementation  of  financial  guidelines.  Dr.  Monat  said  this 
figure  does  not  represent  a  reduction  in  the  university's  fund  balance 
at  all  for  purposes  of  expenditures,  but  rather  the  adjustment  is  a 
result  of  complying  with  the  Legislative  Audit  Committee's  guidelines  in 
a  variety  of  student  fee  based  income  fund  accounts  which  have  on  a 
combined  basis  been  overstated  with  respect  to  actual  collections.   This 
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then  is  really  a  reduction  in  the  expenditure  authority  of  the 
university  and  not  a  reduction  in  the  funding  of  the  university. 

Section  XII  -  FY86  Statewide  Capital  Projects 

Chancellor  Monat  said  this  section  presents  the  statewide  priority  lists 
and  the  Governor's  proposed  capital  program  for  higher  education. 

Mrs.  Fitzpatrick  said  she  would  just  like  to  be  apprised  of  the  criteria 
to  be  used  in  selecting  recipients  of  the  Scholars  Awards  when  they  are 
set.  As  soon  as  this  is  done,  it  will  be  reported  to  the  Board,  said 
Dr .  Monat . 

Ms.  Burns  said  she  has  one  additional  request  of  the  Chancellor's 
Office.  Ms.  Burns  asked  Dr.  Monat  what  newspapers  the  Chancellor's 
Office  receives  on  a  regular  basis.  Dr.  Monat  said  the  only  newspapers 
the  Chancellor's  Office  receives  are  the  Wall  Street  Journal,  the 
Chicago  Tribune  and  the  State- Journal  Register.  Dr.  Monat  indicated 
the  Chancellor's  Office  also  has  a  very  good  clipping  service.  Ms. 
Burns  asked  Dr.  Monat  if  he  would  share  with  the  Board  any  news  about 
the  Regency  Systems  that  appears  in  the  local  paper.  Being  a  Peorian, 
said  Ms.  Burns,  she  does  not  see  the  other  papers  and  she  is  most 
interested  in  seeing  what  is  printed  about  Northern.  She  said  it  would 
be  very  helpful  to  Board  members  if  Dr.  Monat  could  provide  this 
service,  because  Board  members  would  like  to  keep  apprised  of  what 
people  are  thinking  and  writing  about  them.  Dr.  Monat  said  the 
Chancellor's  Office  would  use  their  clipping  service  to  make  copies  for 
the  Board  members  of  relevant  items  dealing  with  Board  of  Regents 
business  and  the  Regency  Universities. 

RECURRING  INSTITUTIONAL  MATTERS 

Northern  Illinois  University  -  President's  Report 

Before  presenting  his  Report  to  the  Board,  Dr.  Norris  asked  that  two 
additional  items  be  included  for  action  by  the  Board  -  a  request  to 
change  the  name  of  the  Concert  Hall  in  the  Music  Building  in  memory  of 
Francis  and  Sybil  Boutell;  and  an  honorary  degree  award  to  Louis 
Bellson. 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes,  and  Studies) 
Gifts  to  Northern  Illinois  University 
International  and  Special  Programs  Expenditures 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  other  employees.  Included 
was  a  request  to  establish  a  new  position  (Executive  Director  of 
Telecommunications) .  A  list  of  all  reported  transactions  is 
appended  to  the  President's  Report  and  will  be  kept  on  file  at  the 
University  and  in  the  Chancellor's  Office. 
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2.  Permission  was  requested  to  contract  with  Telecommunications 
International  (Til)  for  use  of  proprietary  software  designed  for 
developing  telephone  system  cable  network  alternative  designs.  The 
contract  would  cover  the  period  April  1  to  July  31,  1985,  in  an 
amount  not  to  exceed  $18,000,  payable  from  Contractual  Services 
(General  Revenue  and  Bond  Revenue  Funds) . 

3.  A  list  of  purchases  for  the  month  as  appended  to  the  President's 
Report . 

4.  Capital  Improvement  Projects 

(a)  Rebuilding  Wirtz  Drive 

Permission  was  requested  to  employ  Warner  Engineering,  DeKalb, 
to  develop  plans  and  specifications,  advertise  and  receive 
bids  for  rebuilding  of  Wirtz  Drive. 

(b)  Remodeling  of  Telephone  and  Security  Building 

Project  approval  was  requested  for  remodeling  of  three  areas 
of  the  Telephone  and  Security  Building  to  accommodate  the  new 
telecommunications  system.  The  project  consists  of  three 
phases  with  scheduled  total  completion  during  FY86.  Total 
cost  of  the  project  is  estimated  not  to  exceed  $175,000. 
Planning,  programming,  design,  architect/engineering,  and 
project  construction  will  be  provided  by  University  personnel. 

(c)  Alarm/Message  Monitoring  System  -  Phase  I 

A  tabulation  of  bids  received  was  presented  with  a  recommenda- 
tion that  the  low  bid  be  accepted  and  a  contract  awarded  to 
Wells  Fargo  Alarm  Services,  Elmhurst,  in  the  amount  of 
$25,580. 

(d)  Remodeling  of  Food  Service  Manager's  Office  in  Neptune  Central 
A  tabulation  of  bids  received  was  presented  with  a  recommenda- 
tion that  the  low  bid  be  accepted  and  a  contract  awarded  to 
Mike  Long  Construction,  DeKalb,  in  the  amount  of  $11,800. 

(e)  Conversion  of  Single  Glazed  Windows  into  Hermetically  Sealed 
Insulating  Units  -  Grant  Towers  Dining  Rooms 

A  tabulation  of  bids  received  was  presented  with  a  recommenda- 
tion that  the  low  bid  be  accepted  and  a  contract  awarded  to 
Signa  Systems,  Kankakee,  in  the  amount  of  $29,800. 

Dr.  Wellbank  then  moved  that  Dr.  Clyde  Wingfield  be  named  as  the  Presi- 
dent of  Northern  Illinois  University  as  of  July  1,  1985  or  earlier  at  a 
salary  of  $72,000,  subject  to  a  review  of  other  salaries  in  July  and 
with  the  expectation  that  the  salary  will  be  commensurate  with  that  paid 
at  Illinois  State  University;  and  for  approval  of  the  Report  of  the 
President  of  Northern  Illinois  University,  as  amended,  including  rati- 
fication of  action  in  Executive  Session  with  regard  to  honorary  degrees. 
The  motion  was  seconded  by  Ms.  Burns  and  it  carried  unanimously. 
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Sangamon  State  University  -  President's  Report 

Information  reports  were  submitted  on: 

Grants  and  Contracts 

Report  of  Faculty  Receiving  More  than  100%  Salary  for  Semes- 
ter I,  1984-85 

The  following  items  were  presented  for  action  by  the  Board: 

1.  A  waiver  of  Board  Regulation  Vi.L.3.  requiring  that  approval  of  fee 
changes  be  obtained  no  later  than  5  months  prior  to  the  date  on 
which  such  fees  are  to  become  effective,  as  it  pertains  to  the 
Student  Health  and  Accident  Insurance  Fee  for  AY  1985-86.  The 
University  plans  to  submit  no  later  than  the  June  meeting  a  request 
for  approval  of  this  fee  and  a  contract  award  to  the  successful 
vendor. 

2.  Personnel  transactions  for  faculty,  administrative  and  civil 
service  employees.  A  list  of  all  reported  transactions  is  appended 
to  the  President's  Report  and  will  be  kept  on  file  at  the 
University  and  in  the  Chancellor's  Office. 

3.  A  list  of  requests  for  sabbatical  leaves  of  absence  for  1985-86,  as 
appended  to  the  President's  Report. 

Mr.  McClure  moved  for  approval  of  the  Report  of  the  President  of 
Sangamon  State  University.  The  motion  was  seconded  by  Mrs.  Fitzpatrick 
and  it  carried  unanimously. 

Illinois  State  University  -  President's  Report 

Chairman  Murray  noted  that  President  Watkins  is  ill  today  and  that  his 
report  would  be  presented  by  Dr.  David  Strand,  Vice  President  for 
Academic  Affairs  and  Provost. 

Before  presenting  the  Report  Dr.  Strand  distributed  copies  of  two 
Addenda:  Awarding  of  Honorary  Degrees  to  Dr.  Edward  H.  Buehrig,  Dr. 
Merritt  M.  Chambers,  and  Senator  Paul  Simon;  and  appointment  of  Robert 
Frederick  as  Research  Consultant  for  the  period  June  1-30,  1985;  and  as 
Director,  Intercollegiate  Athletics,  effective  July  1,  1985. 

An  information  report  was  presented  on  Grants  and  Contracts. 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff  and  for 
civil  service  employees.  A  list  of  all  reported  transactions  is 
appended  to  the  President's  Report  and  will  be  kept  on  file  at  the 
University  and  in  the  Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's 
Report . 

3.  Capital  Improvement  Projects 
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(a)  University  Arena 

(Board  of  Regents  action  on  this  item  is  recorded  earlier  in 
these  minutes) . 

(b)  Watterson  Towers  Lobby  and  Dining  Commons 

Permission  was  requested  to  employ  Phillips-Swager  and  Associ- 
ates of  Peoria,  to  prepare  bid  documents  and  receive  bids  for 
remodeling  of  the  lobby  and  dining  commons  area  at  Watterson 
Towers  residence  complex.  The  estimated  cost  of  the  project, 
including  contingencies  and  architectural  fees  is  $170,000. 
Funds  are  available  through  Bond  Series  1967-Operation  and 
Maintenance  Fund. 

Dr.  Strand  observed  that  education  is  often  typified  as  being  associated 
with  the  three  R's.  Illinois  State  in  the  last  month  has  spent  a  lot  of 
time  with  the  three  N's  —  The  North  Central  Association,  the  National 
Council  for  the  Accreditation  of  Teacher  Education,  and  the  NCAA.  As  a 
result  of  exit  interviews  following  the  team  visits  with  the  NCAA,  the 
university  has  very  fine  reports  and  President  Watkins  will  be  giving 
the  Board  more  details  of  this  when  the  institution  actually  receives 
the  written  report  from  the  accreditation  bodies. 

Dr.  Strand  said  ISU  is  one  of  the  few  public  universities  in  the  nation 
to  have  both  its  men's  and  women's  teams  invited  to  post-season  tourna- 
ment competition. 

Dr.  Strand  said  Illinois  State  is  also  asking  rh?  Board  in  open  session 
for  approval  of  its  pursuing  the  option  to  buy  55  acres  of  land  for  the 
ISU  Farm.   The  land  is  contiguous  to  the  present  Farm. 

The  Provost  in  conclusion  called  to  the  attention  of  the  Board  the 
program  for  Excellence  in  Education  Week  which  will  be  held  on  campus 
April  1-5.  Regent  Fitzpatrick  will  be  one  of  the  presentors,  and  he 
hopes  that  some  of  the  other  Board  members  would  be  able  to  attend. 

Mr.  Parker  moved  for  approval  of  the  Illinois  State  University  Presi- 
dent's Report,  as  amended.  The  motion  was  seconded  by  Mr.  McClure  and 
it  carried  unanimously. 

There  being  no  further  business  to  come  before  the  Board,  on  motion  by 
Mr.  Wright,  seconded  by  Dr.  Wellbank,  the  meeting  was  declared 
adjourned.  The  next  regularly  scheduled  meeting  of  the  Board  will  be 
held  at  Sangamon  State  University  on  April  17-18,  1985. 


David  E.  Murray 
Chairman 


Marcel la  C.  Murphy 
Secretary 
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MINUTES  OF  THE  MEETING  OF  THE  BOAPD  OF  REGENTS 

SANGAMON  STATE  UNIVERSITY  -  SPRINGFIELD,  ILLINOIS 

April  17-18,  1985 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened 

at  9:00  a.m.  on  Thursday,  April  18,  1985,  in  Conference  Room  G  of  the 

Public  Affairs  Center  at  Sangamon  State  University.   Mr.  David  E. 
Murray,  Chairman,  presided. 

The  meeting  was  called  to  order,  roll  was  called,  and  the  following 
Regents  were  present: 


Mr.  Jerome  R.  Bender 
Ms.  Carol  K.  Burns 
Ms.  Krista  Edwards-Cline 
Mrs.  Clara  S.  Fitzpatrick 
Mr.  L.  Milton  McClure 
Mr.  D.  Brewster  Parker 


Mr.  Harold  Riss 

Ms.  Nancy  Slonneger 

Mr.  William  Strahle 

Dr.  Harry  L.  Wellbank 

Mr.  James  L.  Wright 

Mr.  David  E.  Murray,  Chairman 


It  was  moved  and  seconded  that  the  Board  recess  to  convene  in  Executive 
Session  for  the  purpose  of  discussing  Chancellor's  Office  personnel 
matters,  a  matter  involving  honorary  degrees,  a  real  estate  matter  at 
NIU,  and  litigation  at  SSU.   The  motion  carried  unanimously. 

The  Board  reconvened  in  public  meeting  at  10:45  a.m. 

Also  present  were: 

Dr.  William  R.  Monat,  Chancellor,  Board  of  Regents 

Dr.  Lloyd  I.  Watkins,  President,  Illinois  State  University 

Dr.  John  La  Tourette,  Acting  President,  Northern  Illinois 

University 
Dr.  Durward  Long,  President,  Sangamon  State  University 

Others  present  included  staff  from  the  Regency  Universities  and  the 
Chancellor's  Office;  and  representatives  of  the  student  bodies  and  the 
media. 

Representing  the  Joint  University  Advisory  Committee  were:  (ISU)  Ms. 
Laura  Gowdy,  Mr.  Leon  Toepke;  (NIU)  Mr.  G.  A.  Baird,  Dr.  Louis  Mustari, 
Dr.  Tony  Scaperlanda;  (SSU)  Mr.  Brian  Humphrey,  Dr.  George  Gruendel,  Mr. 
David  Lush. 

MINUTES  OF  MARCH  20-21,  1985  MEETING 


Mr.  Murray  directed  the  Board's  attention  to  the  minutes  of  the 
March  20-21,  1985  meeting,  and  he  asked  if  there  were  any  additions  or 
corrections  to  be  proposed.  Dr.  Watkins  indicated  on  page-^7  that  the 
correct  spelling  of  the  name  of  the  President  of  the  Architectural 
Division  of  CRS  Sirrine  is  Paul  Kennan .  Also  on  page  8  where  it  reads 
"Ms.  Burns  then  moved  for  approval  of  the  design/development  phase  of 
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the  University  Arena  project",  Dr.  Watkins  said  the  motion  should  also 
include  the  authorization  for  ISU  to  go  out  for  bids.  He  assumes  this 
was  not  presented  at  the  last  meeting  and  Dr.  Watkins  said  he  wants  to 
make  sure  this  is  included  in  the  motion  as  it  is  not  mentioned  anywhere 
that  he  can  see.  Dr.  Monat  indicated  that  on  page  7  there  should  be 
inserted  after  the  first  paragraph  under  Joint  University  Advisory 
Committee  the  title  Facilities  Committee.  There  being  no  further 
additions  or  corrections,  on  motion  by  Dr.  Wellbank  and  second  by  Ms. 
Burns,  the  minutes  were  approved  as  corrected.  The  motion  carried 
unanimously. 

Facilities  and  Finance  Committees 

Ms.  Burns  said  there  were  three  items  on  the  agenda  for  the  Facilities 
Committee.  The  first  was  a  Regency  System  Building  Conditions  Audit. 
Ms.  Burns  said  she  wanted  to  compliment  everyone  involved  as  the  report 
represents  an  enormous  amount  of  work  and  covers  all  state-supported 
facilities  in  the  Regency  System.  At  present  there  is  a  list  of 
buildings  with  a  dollar  figure  attached  to  their  renovation  or 
restoration  to  good  condition.  The  report  not  only  lends  a  considerable 
perspective  to  how  much  it  will  cost  to  keep  up  buildings  (the  dollar 
figuro  attached  is  $43.1  million  to  put  all  permanent  buildings  in  like 
new  condition)  but  it  will  also  allow  the  establishment  of  priorities 
at  the  time  of  submission  of  capital  budgets  to  the  Board  of  Higher 
Education.  As  such,  this  report  represents  a  substantial  piece  of  work 
and  will  be  of  great  help  to  the  staff  in  reviewing  the  buildings  at  all 
three  universities. 

The  next  item  on  the  agenda,  she  said,  was  the  Chancellor's  Office  Space 
Analysis  in  which  a  recommendation  was  heard  from  an  architect  regarding 
the  amount  of  space  that  would  be  necessary  to  comfortably  house  the 
staff.  The  lease  with  Myers  Families  comes  up  for  renewal  in  June  and 
the  dollar  figure  per  square  foot  is  very  competitive  with  a  number  of 
other  buildings  in  Springfield.  At  the  time  the  Myers  Building  space  is 
reconsidered,  other  space  will  also  be  checked  in  the  Springfield  area. 

The  third  item  on  the  agenda  was  the  SSU  Physical  Plant 
Design/Development  approval.  Mr.  Murray  said  most  of  the  Board  members 
were  in  attendance  at  the  Committee  meeting  and  a  thorough  discussion 
was  conducted.  The  statutes  require  that  buildings  receive  a  public 
discussion,  said  Mr.  Murray,  and  he  introduced  Mr.  William  Maslauski  of 
Maslauski  &   Litvan,  Architects  s  Planners  Inc. 

Mr.  Maslauski  said  essentially  the  firm  is  prepared  to  go  out  for  bids 
should  the  Board  approve  the  document  presented.  He  indicated  the 
document  includes  a  site  plan  which  will  orient  the  Board  as  to  where 
the  building  is  going  to  be  located  on  campus.  It  will  be  directly 
North  of  existing  Building  B  on  the  East  side  of  the  interim  campus. 
Mr.  Maslauski  indicated  a  Physical  Plant  Services  building  of 
approximately  8,800  square  feet  would  be  built  which  is  essentially  a 
pre-engineered  structural  frame  that  will  be  enhanced  with  durable, 
better  quality  materials  wherever  possible  within  the  framework  of  the 
budget.  The  North  side  of  the  building  which  faces  Parking  Lot  A  will 
have  the  same  type  of  exterior  design  as  is  on  the  new  gym.   Mr. 
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Maslauski  said  the  same  split-faced  block  is  being  used  to  try  to  tie 
the  character  of  the  two  buildings  together  which  would  give  a  North 
facade  of  the  interim  campus.  Since  yesterday's  meeting,  he  said  he  did 
have  an  opportunity  to  visit  with  the  architect  on  the  gym  because  he 
had  a  question  asked  of  him  the  day  before  that  he  couldn't  answer. 
Evidentally  there  was  a  policy  decision  to  go  to  split-faced  block  in  a 
different  character  than  the  interim  campus  because  to  match  the 
materials  in  the  interim  campus  today  would  be  rather  difficult.  There 
is  a  large  work  yard  between  Building  B  and  the  new  Physical  Building 
which  will  allow  all  the  physical  plant  activities  to  be  included.  The 
building  is  a  basic,  well-thought  out  building  and  should  have  almost 
100%  efficiency  as  far  as  usable  space,  Mr.  Maslauski  said,  and  he 
thinks  the  Board  should  be  getting  good  quality  for  the  money  being 
spent.  The  document  which  had  been  distributed  contains  a  cost 
breakdown  on  the  building.  The  general  work  for  the  building  is  about 
$28  per  square  foot,  mechanical  about  $21  per  square  foot,  total 
building  cost  about  $50  per  square  foot  exclusive  of  site  and  specialty 
costs.  The  cost  of  the  building  is  within  the  guidelines  of  the  budget 
that  was  given  to  his  firm  by  the  Capital  Development  Board,  he  said, 
and  they  are  optimistic  about  the  bidding  climate  in  Springfield. 

Mr.  Winning  asked  how  many  bids  are  being  received  on  construction  in 
Springfield  now.  Mr.  Maslauski  said  their  firm  has  been  receiving  calls 
from  Kansas  City  and  Texas  about  this  particular  building  but  he  didn't 
think  these  particular  firms  could  compete  with  the  local  contractors. 
They  estimate  at  this  point  that  the  bids  will  probably  be  pretty 
competitive,  asked  Ms.  Burns?  Yes,  and  that  is  to  everybody's  benefit, 
responded  Mr.  Maslauski.  Mr.  Murray  thanked  Mr.  Maslauski  for  an 
excellent  presentation. 

Ms.  Burns  said  the  Facilities  Committee  recommends  that  the  Board  go 
ahead  with  the  bidding  on  the  building  and  she  made  a  motion  to  that 
effect.  It  was  seconded  by  Mr.  McClure.  The  motion  carried 
unanimously. 

Mr.  Murray  said  he  wanted  to  comment  on  the  building  conditions  audit. 
He  said  he  frankly  didn't  know  who  all  participated  in  this  other  than 
Don  Beahringer  but  he  wanted  to  thank  everyone  who  did  participate  for  a 
very  well  done  study.  The  value  of  the  study,  if  used  properly,  will  be 
immeasurable.  He  said  it  was  probably  something  that  should  have  been 
done  a  long  time  ago  but  he  is  happy  that  it  is  done  now.  Mr.  Murray 
gave  a  special  thanks  to  Don  Beahringer. 

Ms.  Burns  said  there  were  two  issues  discussed  yesterday  at  Finance 
Committee  meeting.  The  variable  rate  demand  bond  financing  for  the  ISU 
Arena  was  discussed.  Ms.  Burns  indicated  that  Ken  Vallrugo  from  Ziegler 
Securities  presented  the  proposed  plan.  Ziegler  is  acting  as  a 
financial  adviser  to  the  Board  and  ISU.  Also  present  was  Steve  Barry 
from  Nuveen  to  discuss  the  situation.  After  Committee  discussion 
yesterday,  a  resolution  was  prepared  for  recommendation  to  the  Board: 

The  Finance  Committee  of  the  Board,  with  the  concurrence 
of  the  appropriate  administrative  officers,  recommends  the 
following: 


152 


(a)  The  designation  of  John  Nuveen  &  Co. 
Incorporated  as  Senior  Managing  Underwriter  in 
connection  with  the  issuance  of  revenue  bonds  of 
the  Board  in  an  amount  not  to  exceed 
$15,000,000,  for  the  purpose  of  (i)  paying  the 
cost  of  constructing  an  arena  building  at 
Illinois  State  University,  (ii)  funding  a  debt 
service  reserve  in  connection  with  such  bonds 
and  (iii)  paying  the  expenses  of  issuance  in 
connection  with  such  project  bonds. 

(b)  The  designation  of  Clayton  Brown  &  Associates, 
Inc.  in  connection  with  the  issuance  of  revenue 
bonds  of  the  Board  in  an  original  principal 
amount  not  to  exceed  $25,000,000,  for  the 
purpose  of  (i)  refunding  or  advance  refunding 
outstanding  bonds  previously  issued  en  behalf  of 
Illinois  State  University  and  payable  from  the 
revenue  of  existing  auxiliary  facilities  of  the 
University,  (ii)  funding  a  debt  service  reserve 
in  connection  with  such  refunding  bonds  and 
(iii)  paying  the  expenses  of  issuance  in 
connection  with  such  refunding  bonds. 

(c)  The  designation  of  Chapman  and  Cutler  as  bond 
counsel  in  connection  with  the  issuance  of  such 
project  bonds  and  such  refunding  bonds. 

(d)  That  the  Chairman  and  the  Chancellor  and  other 
authorized  officers  of  this  Board  be  and  they 
are  hereby  authorized  and  empowered  to  do  and 
perform  such  acts  and  things  as  are  necessary 
and  desirable  in  connection  with  the  issuance  of 
such  project  bonds  and  such  refunding  bonds. 

Ms.  Burns  moved  for  approval  of  the  resolution  and  it  was  seconded  by 
Mr.  Wright.   The  motion  carried  unanimously. 

Ms.  Burns  indicated  a  more  detailed  progress  report  would  be  presented 
to  the  Board  in  May.  She  said  there  is  a  list  of  contacts  also  which 
the  Board  is  free  to  contact  with  any  questions.  This  is  a  very 
complicated  and  specific  issue  and  so  these  contacts  are  probably  the 
only  ones  who  can  really  answer  Board  questions,  she  said.  Ms.  Burns 
said  she  also  should  mention  the  Sumitomo  Bank  because  it  had  the  best 
proposal  and  interestingly  enough  it  was  a  bank  that  Governor  Thompson 
visited  on  his  last  trip  to  Japan.  While  the  Board  was  pleasantly 
surprised,  the  Sumitomo  Bank  submitted  an  excellent  proposal  and  the 
Board  will  look  forward  to  working  with  them  on  the  bond  issue. 

The  NIU  advance  refunding  of  bonds  is  proceeding,  Ms.  Burns  reported, 
and  Steve  Barry  gave  the  Finance  Committee  a  timetable  and  an  agenda  of 
topics  and  the  Committee  will  be  hearing  from  Nuveen  again  in  May  with  a 
more  detailed  proposal.  They  have  furnished  a  list  of  people  to  whom 
they  have  sent  requests  for  proposals  and  a  few  more  people  were  added 
during  the  meeting  so  that  is  the  present  status. 
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Program  Committee 

Mr.  Parker  said  the  Program  Committee  met  the  previous  day  and  discussed 
a  report  of  the  Chancellor's  Task  Force  on  Public  and  Governmental 
Affairs.  The  Committee  also  discussed  at  some  length,  he  said,  the 
important  issues  that  have  surfaced  this  year  regarding  actions  by  and 
the  role  of  the  Board  of  Higher  Education  in  program  review.  The 
Committee  reaffirmed  its  belief  that  the  strength  of  the  program  review 
lies  with  the  integrity  of  the  process  on  campus.  Accordingly,  the 
Committee  believes  that  the  role  of  governing  and  coordinating  bodies  in 
the  process  should  be  protective  of  campus  strengths  and  should  focus 
primarily  upon  qualitative  improvement,  not  the  elimination  of  any 
programs.  Also  on  the  agenda  was  an  item  which  will  be  removed  from  the 
Chancellor's  Report  as  an  action  item,  and  Dr.  Monat  will  explain  at  the 
time  of  his  presentation. 

State  Universities  Retirement  System 

Mr.  Bender  said  in  March  Don  Hoffmeister,  who  is  the  Executive  Director 
of  the  State  Universities  Retirement  System,  and  David  Wiant  put 
together  a  meeting  which  developed  into  a  State  Universities  Retirement 
System  Core  Committee  and  since  then  has  been  expanded  to  develop 
programs  that  have  never  been  done  before.  Mr.  Bender  called  upon  Mr. 
Wiant  to  explain  the  program. 

Mr.  Wiant  said  the  Core  Committee  which  has  been  established  is  a 
representative  group  of  the  various  constituencies  of  the  State 
Universities  Retirement  System.  Members  are:  Brad  Barber,  Executive 
Director  of  the  State  Annuitants  Association,  Jerome  Bender,  Gene  Flynn, 
representing  the  trustees  of  the  System,  Donald  Hoffmeister,  Executive 
Director,  an  employee  representative  from  the  University  of  Illinois, 
Mr.  Horton,  President  of  Kankakee  Community  College,  and  Mr.  Don  Morand, 
Business  Manager  of  Parkland  College.  This  group  will  continue  to  meet 
over  the  summer.  Its  objective  and  its  purpose  is  to  put  together  a 
strategic  plan  which  hopefully  will  enable  us  to  do  a  better  job  of 
approaching  the  unfunded  liability  problem  which  has  been  a  concern  to 
administrators  and  to  employees  alike,  said  Mr.  Wiant.  The  Committee's 
objective  is  to  have  a  plan  formulated  which  can  be  discussed  with 
appropriate  governing  bodies  by  October/November  so  that  the  Committee 
can  then  implement  that  plan  in  January  /February  of  next  year  trusting 
that  the  Committee  can  get  to  members  of  the  General  Assembly  so  that 
they  have  a  better  factual  understanding  of  the  unfunded  liability 
problem  with  the  Retirement  System.  Through  a  SURS  network,  which  the 
Committee  has  established  as  a  communications  network  with  the  business 
officer  of  each  of  the  community  colleges  and  each  of  the  state 
universities,  the  Committee  will  be  able  to  bring  influence  to  each  of 
the  legislative  districts  in  the  State.  It  is  the  Committee's  intention 
to  keep  the  Board  and  the  Chancellor  informed  of  its  progress. 

Mr.  Bender  indicated  that  David  Wiant  is  the  Chairman  of  the  Committee. 
Mr.  Murray  said  it  sounds  like  a  very  worthwhile  project.  This  issue 
has  been  a  concern  to  everyone  for  a  long  time,  he  said. 
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Joint  University  Advisory  Committee 

Dr.  Mustari  reported  JUAC  met  the  previous  evening.  No  action  was  taken 
on  any  of  the  agenda  items,  he  said.  There  was,  however,  extensive 
discussion  and  opinion  on  several  of  the  agenda  items.  JUAC  was  honored 
by  the  presence  of  several  visitors  throughout  the  meeting.  Mr.  Rich 
Coffee  of  the  Chancellor's  Staff  met  with  JUAC  for  discussion  and 
clarification  of  the  proposed  Civil  Service  sick  leave  policy,  and  Dr. 
Bill  Gorrell  gave  an  informative  presentation  on  the  subject  of  Board  of 
Regents  policies,  or  the  lack  thereof,  regarding  (1)  possible  faculty 
recognition  or  rewards  for  the  extensive  supervising  of  various  graduate 
student  activities,  (2)  pertinent  ideas  pertaining  to  defining  or 
characterizing  full-time  faculty  workload  and  (3)  the  current  system  of 
gathering  and  reporting  the  distribution  of  faculty  assignments  and 
activities.  Dr.  Jack  VanDerSlik  informed  JUAC  of  his  insights  into  the 
Board  of  Higher  Education  Faculty  Advisory  Committee  of  which  he  is  a 
member.  He  also  was  moderator  of  a  lively  discussion  on  the  possible 
role  of  that  advisory  committee  as  a  liaison  between  the  Illinois 
faculty  members  of  higher  education  and  the  Board  of  Higher  Education 
and  its  staff. 

Mr.  Murray  said  he  had  been  remiss  in  not  thanking  President  and  Mrs. 
Long  i :->r  a  pleasant  Wednesday  evening  when  the  Board  had  dinner  with 
individuals  who  are  being  recommended  for  tenure.  It  provided  a  nice 
opportunity  for  the  Board  to  meet  these  people.  Mr.  Murray  noted  that 
the  Board  has  informally  discussed  the  fact  that  all  three  of  the 
graduation  ceremonies  are  on  the  same  date  this  year.  Most  Board 
members  will  attend  at  least  one  graduation,  with  one  or  two  members  at 
each  ceremony.  Mr.  Murray  assured  the  Presidents  that  the  Board  members 
would  try  to  make  as  many  graduations  as  possible.  Mr.  Murray  reported 
that  the  Board  discussed  briefly  in  Executive  Session  the  interest  of 
the  City  of  DeKalb  looking  into  an  exposition  building.  Would  someone 
care  to  propose  a  resolution  statement  of  intent,  if  legislation  is 
passed,  that  the  Board  would  favorably  entertain  the  concept  of  making 
land  available  for  the  exposition  center,  asked  Mr.  Murray?  Mrs. 
Fitzpatrick  so  moved.  The  motion  was  seconded  by  Mr.  Parker,  and  it 
carried  unanimously. 

CHANCELLOR'S  REPORT  NO.  6 

Section  I  -  Legislative  Report 

Chancellor  Monat  reported  that  the  Senate  Appropriations  Committee  II 
will  meet  April  23  at  2:00  p.m.  to  hear  the  higher  education 
appropriation  bills.  The  Presidents  and  he  will  be  present,  said 
Chancellor  Monat,  to  appear  before  the  Committee  and  to  respond  to 
whatever  questions  they  may  have.  It  is  likely  that  the  Committee  will 
take  whatever  amendatory  action  it  chooses  to  take  on  these  bills  during 
the  first  week  in  May.  There  are  brief  descriptions  of  bills  contained 
in  his  report,  Chancellor  Monat  indicated,  and  Mr.  Adams  is  in  the 
audience  if  the  Board  had  any  questions. 

Senator  Welch  has  introduced  Senate  Bill  1162  which  would  provide  a 
separate  governing  board  for  Northern  Illinois  University.  The  Senate 
Higher  Education  Committee  will  probably  hear  this  bill  on  the  1st. 
Also,  bills  have  been  introduced  in  both  houses  of  the  General  Assembly 
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to  allow  student  Regents  to  cast  a  vote  at  meetings  of  the  Board  of 
Regents.  The  provisions  of  both  proposals  call  for  one  vote  to  be  cart 
collectively  by  the  3  student  Regents.  These  bills  will  be  scheduled 
for  Committee  hearing  prior  to  the  May  3rd  deadline  for  bills  to  be 
reported  out  of  committee. 

With  respect  to  the  College  of  Engineering  at  Northern  Illinois 
University,  the  only  legislation  needed  was  that  provided  in  the 
appropriation  bill  for  the  Board  of  Regents  based  upon  favorable  action 
taken  by  the  Board  of  Higher  Education  in  January  authorizing  degrees  in 
Electrical,  Mechanical  and  Industrial  Engineering  at  the  baccalaureate 
and  masters  levels  and  action  which  we  anticipate  the  Board  of  Higher 
Education  will  take  in  May  creating  a  College  of  Engineering  and 
Engineering  Technology.  There  have  been  other  bills  introduced  with 
respect  to  engineering,  said  Chancellor  Monat,  but  no  new  action  has 
been  taken  relative  to  these  proposals  which  were  discussed  in  his 
memorandum  to  the  Board  of  April  4.  Senator  Newhouse  has  introduced 
legislation  concerning  minority  group  participation  in  the  NIU 
Engineering  Program.  The  bill  hasn't  been  printed  yet  but  his  staff 
indicates  the  bill  is  aimed  at  developing  a  larger  pool  of  engineering 
candidates  among  the  groups  currently  underrepresented  in  the  existing 
engineering  schools  in  Illinois.  Hearings  on  all  of  the  bills  will  take 
place  within  the  next  month,  said  Chancellor  Monat. 

There  are  at  least  70  bills  in  the  House  of  Representatives  that  will  be 
assigned  to  the  Higher  Education  Committee.  Copies  of  many  of  these 
proposals  are  not  available  yet  but  probably  will  be  next  week. 
Chancellor  Monat  said  he  would  like  to  send  the  Board  a  memorandum  in 
about  two  weeks  highlighting  the  10-12  bills  of  greatest  importance  to 
the  Board  of  Regents  and  the  Board  of  Higher  Education.  A  synopsis  of 
all  the  bills  being  watched  will  be  sent  so  that  the  individual  Board 
members  can  be  familiar  with  what  is  going  on  in  the  General  Assembly 
and  be  able  to  communicate  any  information  or  assistance  each  may  have 
on  these  pieces  of  legislation. 

Is  there  any  more  information  on  HB  141  as  it  relates  to  Sangamon  State 
University,  asked  Mrs.  Fitzpatrick?  Mr.  Adams  said  his  understanding  is 
that  at  one  of  the  next  two  meetings  of  the  House  Higher  Education 
Committee,  this  bill  will  be  placed  in  interim  study.  Is  SB  1162  the 
bill  that  proposes  the  separate  governing  board  for  Northern,  asked  Mr. 
Murray,  and  does  it  also  contain  a  provision  for  a  separate  governing 
board  for  Chicago  State?  No,  not  yet,  responded  Mr.  Adams.  Does 
interim  study  normally  mean  that  a  bill  is  dead,  asked  Mr.  Murray?  Yes, 
responded  Mr.  Adams.  There  is  a  bill  that  has  been  introduced  by 
Senator  Weaver  which  gives  us  some  relief  on  the  amount  of  time 
available  to  enter  into  a  lease  for  telecommunications  systems,  reported 
Mr.  Adams.  There  is  another  measure  that  would  extend  out  to  30  years 
the  total  time  to  enter  into  a  lease  for  any  piece  of  property.  He  said 
his  guess  is  that  the  timeframe  will  be  cut  back  but  it  will  be 
increased  from  the  current  five  years.  An  amendment  is  being  proposed. 
The  30-year  lease  bill  was  drafted  for  the  University  of  Illinois,  and 
the  Board  of  Regents  is  proposing  an  amendment  to  be  included  in  that 
package  also.  Mr.  Adams  said  his  guess  is  that  the  SIU  system  will  want 
to  go  along  also.    If  these  initiatives  are  successful,   it  will 
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certainly  facilitate  developments  on  all  three  campuses,  said  Chancellor 
Monat.  We  are  also  trying  to  amend  a  bill  to  include  the-  ability  that 
Carbondale  and  the  U.  of  I.  currently  have  in  relation  to  research 
parks,  how  to  establish  them  and  lease  property  to  outside  interests  to 
form  these  research  parks  on  our  campuses,  said  Mr.  Adams. 

Section  II  -  Spring  Semester  1985  Headcount  Enrollment 

Chancellor  Monat  said  the  Spring  Semester  Headcount  Enrollment  on  the 
three  university  campuses  is  regularly  reported  at  this  time.  In  the 
past  it  has  been  a  separate  university  report  but  he  thought  it  v/ould  be 
an  easier  and  more  interesting  appraisal  if  combined  in  the  Chancellor's 
Report . 

At  ISU  the  Spring  enrollment  for  this  semester  is  slightly  above  what  it 
was  a  year  ago;  at  NIU  and  SSU  it  is  slightly  less.  It  is  a  fairly 
stable  condition  as  compared  to  last  Spring.  Chancellor  Monat  asked  if 
the  Presidents  wanted  to  comment. 

Dr.  Long  said  the  decrease  in  SSU's  enrollment  is  entirely  in  line  with 
the  decrease  in  the  Fall.  It  doesn't  show  any  aberration  or  cause  for 
worry.  The  number  hasn't  really  gotten  any  less,  asked  Mr.  Parker?  No, 
in  fact,  it  may  be  a  little  lower  percentage  of  decline  than  the 
previous  Fall,  said  Dr.  Long. 

Dr.  La  Tourette  said  in  the  case  of  NIU,  if  the  Board  looks  at  the 
total,  it's  down  and  all  of  the  modest  drop  is  associated  with 
off-campus  enrollments  which  have  been  dropping  not  only  state-wide  but 
nationally.  How  do  you  account  for  that,  asked  Mr.  Murray?  Primarily 
about  two-thirds  of  their  off-campus  enrollment  is  at  the  graduate  level 
and  this  has  been  a  softening  area  for  several  years  now,  responded  Dr. 
La  Tourette.  As  the  university  looks  at  the  application  flow  for  next 
year,  he  said,  NIU  is  concerned  that  there  may  be  too  many  freshmen  and 
this  has  been  monitored  very  carefully.  NIU  will  not  show  any 
significant  change  next  Fall  as  opposed  to  what  it  had  in  Fall  1984. 

Dr.  Watkins  commented  that  ISU's  on-campus  enrollment  for  the  Spring  is 
up  pretty  substantially.  He  said  ISU  had  a  drop  for  the  same  reasons 
that  Dr.  La  Tourette  mentioned  in  off -campus  enrollment,  but  ISU's 
off-campus  enrollment  isn't  very  large  to  begin  with.  Dr.  Watkins  said 
ISU  is  taking  steps  to  close  active  consideration  of  freshman 
applications  on  the  22nd  of  April.  Every  legislator  has  been  informed 
through  a  state-wide  press  release.  Some  control  is  going  to  have  to  be 
instituted.  ISU  remains  clearly  a  university  of  choice  in  this  State, 
said  Dr.  Watkins.  The  enrollment  for  next  Fall  looks  as  though  it  could 
be  greater  than  last  Fall  and  that  was  an  all  time  record.  It  is  simply 
a  matter  of  having  the  resources  to  teach  the  number  of  freshmen  who  are 
coming  to  ISU.  The  university  is  pretty  pleased  with  its  enrollment 
situation,  said  Dr.  Watkins,  and  ISU  hopes  and  expects  to  remain  stable 
for  the  next  several  years. 

Dr.  La  Tourette  said  perhaps  he  should  comment  a  bit  further  in  more 
detail.  He  said  NIU's  application  flow  of  freshmen  next  Fall  is  up  5% 
using  the  same  standards  as  in  the  past.   Acceptances  are  up  almost  11% 


157 


and  now  confirmations  (responses  from  students  indicating  intention  to 
enroll)  is  now  up  22%  over  last  Fall.  NIU's  concern  is  about  the  same 
issue  as  mentioned  by  ISU — that  NIU  is  budgeting  for  about  3,300 
freshmen.  This  report  suggests  that  the  university  may  reach  3,500,  and 
some  modest  action  has  been  taken  in  terms  of  existing  policy  to  hold 
applications  received  after  April  15.  The  policy  allows  this  and  also 
to  be  selective  in  terms  of  sizing  the  freshman  class.  At  the  same 
time,  he  said,  the  applications  and  admissions  for  special  populations 
will  continue.  In  effect,  a  policy  has  been  instituted  that  allows  NIU 
to  size  the  freshman  class  and  yet  continue  some  special  consideration 
to  those  under  certain  populations  that  has  been  a  concern  in  the  past. 

Section  III  -  Board  Regulation  Amendment t   Civil  Service  Sick  Leave 

Chancellor  Monat  said  the  staff  has  been  reviewing  for  some  time  the 
issue  of  extended  sick  leave  for  civil  service  employees.  Rich  Coffee, 
along  with  Phil  Gonet,  has  been  concerned  about  this.  It  is  a  matter 
that  has  been  raised  on  all  three  campuses  by  the  civil  service 
employees.  As  indicated  in  the  Chancellor's  Report,  he  said,  the 
analysis  of  the  use  of  sick  leave  indicates  that  the  current 
accumulative  sick  leave  of  12  days  per  year  is  adequate  to  meet  most 
purposes,  but  there  is  a  need  for  a  Board  policy  that  addresses  the 
issue  of  paid  leave  for  major  medical  problems.  Consequently,  before 
the  Board  as  an  action  item  is  an  amendment  to  Board  Regulations  that 
would  accomplish  this  objective.  Chancellor  Monat  said  Mr.  Coffee  is 
willing  to  answer  any  questions.  There  was  discussion  of  this  issue 
last  evening  with  JUAC,  noted  Chancellor  Monat,  and  it  is  his 
understanding  that  JUAC  is  supportive  of  the  proposal. 

A  motion  to  approve  the  Chancellor's  recommendation  was  made  by  Mr. 
Parker  and  seconded  by  Mr.  Wright. 

Mr.  Murray  asked  under  Workmen's  Compensation  on  page  23  whether  at  the 
present  time  when  an  employee  is  injured,  does  the  employee  receive  just 
the  Workers'  Compensation  benefits  or  regular  salary  plus  Workers' 
Compensation  benefits?  Mr.  Coffee  said  if  it  is  determined  to  be  a 
Workers'  Compensation  issue  then,  of  course,  that  statute  must  be 
followed.  Do  the  employees  use  sick  leave  for  the  first  phase  that  is 
uncompensated  under  Workers'  Compensation,  asked  Mr.  Murray?  Yes,  the 
employees  would  use  their  sick  leave  days,  said  Mr.  Coffee.  Mr.  Murray 
suggested  amending  paragraph  3  to  use  the  current  name  of  the  law  which 
is  the  Workers'  Compensation  plan  instead  of  the  Workmen's  Compensation 
plan  and  indicated  this  change  should  be  considered  as  part  of  the 
motion. 

The  question  before  the  Board  was  called,  and  the  motion  carried 
unanimously. 

Section  IV  -  Change  of  Program  Title 

Chancellor  Monat  said  this  section  is  what  Mr.  Parker  referred  to 
earlier  in  his  Program  Committee  report,  a  retitling  of  the  Master's 
Degree  in  Community  Mental  Health  as  the  Master's  Degree  in  Community 
Health  at  Northern  Illinois  University.   However,  because  of  discussion 
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with  the  Board  of  Higher  Education  staff,  Chancellor  Monat  said,  action 
is  being  deferred  this  month  pending  further  discussion  with  the  BHE 
staff  on  the  matter.   It  will  be  returned  hopefully  in  May. 

Section  V  -  Chancellor's  Office  Personnel 

Chancellor  Monat  said  the  Board  may  recall  at  the  last  meeting 
authorizing  the  creation  of  a  new  position  in  the  Chancellor's  Office, 
that  of  Director  of  Information  Systems  and  Policy  Analysis.  Dr.  Monat 
said  he  is  requesting  the  Board's  approval  to  appoint  Dr.  William 
Gorrell  to  the  position.  A  search  will  then  be  undertaken  to  fill  the 
position  of  Associate  Director  of  Fiscal  Affairs  which  Dr.  Gorrell  now 
occupies.  A  monthly  salary  adjustment  of  $200  a  month  is  recommended  to 
reflect  the  increased  responsibility. 

Also,  Dr.  Monat  said,  a  change  in  title  from  Financial  Analyst  to 
Assistant  Director  of  Fiscal  Affairs  for  Mr.  James  Schmitt  is  being 
requested. 

As  discussed  with  the  Board  in  Executive  Session,  said  Dr.  Monat,  he  is 
also  making  two  recommendations  on  salary  adjustments  to  reflect 
significantly  increased  responsibilities  of  two  members  of  the 
professional  staff:  a  $200  per  month  adjustment  for  Mr.  Rich  Coffee, 
and  a  $300  per  month  increase  for  Dr.  Carol  Floyd. 

A  motion  to  approve  the  recommendations  was  made  by  Mr.  McClure  and 
seconded  by  Dr.  Wellbank.   The  motion  carried  unanimously. 

RECURRING  INSTITUTIONAL  MATTERS 

Northern  Illinois  University  -  President's  Report 

Before  presenting  his  Report  to  the  Board,  President  La  Tourette  asked 
that  on  page  5,  item  F. ,  a  correction  be  made  to  show  that  the 
Presidential  Research  Professors  are  designated  for  the  years  1985-89. 

Dr.  La  Tourette  also  advised  that  Item  B.l.  on  page  8  is  being  deferred 
at  this  time  and  should  be  removed  from  his  Report  (Grant  Towers  - 
Repair  of  Towers  C  &  D  Perimeter  Columns  and  Exterior  Soffit  Repair 
(Food  Service  Unit) ) . 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes,  and  Studies) 
Gifts  to  Northern  Illinois  University 
International  and  Special  Programs  Expenditures 
Merger  of  University  Publications  and  Printing  Services 
Presidential  Research  Professors 

The  following  items  were  submitted  for  action  by  the  Board: 

1.   Personnel  transactions  for  faculty  and  other  employees.   A  list  of 
all  reported  transactions  is  appended  to  the  President's  Report  and 
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will  be  kept  on  file  at  the  University  and  in  the  Chancellor's 
Office. 

2.  Request  for  renewal  of  authorization  granted  to  the  NIU 
International  and  Special  Programs  division  for  FY85  to  disburse  up 
to  $1,200,000  in  connection  with  its  foreign  study  programs  without 
obtaining  specific  advance  authorization  for  each  disbursement 
which  exceeds  $10,000.  For  FY  86  the  disbursement  request  is  for 
$1,200,000  due  to  inflation,  U.S.  dollar-foreign  currency  exchange 
rates  and  increasing  enrollments. 

3.  A  list  of  purchases  for  the  month  as  appended  to  the  President's 
Report . 

4.  Capital  Improvement  Projects 

(a)  Parking  Lot  Development 

Permission  was  requested  to  employ  the  engineering  firm  of 
Wagner  Engineering,  DeKalb,  to  develop  plans  and 
specifications,  advertise  and  receive  bids  for  development  of 
a  new  parking  facility  on  the  east  campus  just  south  of 
existing  Parking  Lot  A.  Engineering  fees  will  be  in 
accordance  with  Board  of  Regents  fee  schedule. 

(b)  Douglas  Hall  -  Waterproofing  of  Wing  Foundation  Walls 

A  tabulation  of  bids  received  for  the  project  was  presented 
with  a  recommendation  that  the  low  bid  be  accepted  and  a 
contract  awarded  to  Takao  Nagai  Associates,  Ltd.,  Glen  Ellyn, 
in  the  amount  of  $35,800.00. 

Dr.  La  Tourette  called  the  Board's  attention  to  the  appointment  of 
Martin  F.  Kaplan,  Professor  of  Psychology,  and  Dennis  N.  Kevill, 
Professor  of  Chemistry,  as  Presidential  Research  Professors.  The 
program  began  a  few  years  ago,  initiated  by  Dr.  Monat,  and  now  has  10 
individuals  recognized.  The  program  recognizes  a  very  select  group  of 
faculty  who  have  developed  particular  scholarly  records  and  have  gained 
national  and  international  recognition  for  their  research.  This  has 
been  very  worthwhile  not  only  to  bring  recognition  to  distinguished 
faculty  but  also  to  provide  a  modest  amount  of  assistance  while  they  are 
on  the  appointment  to  further  pursue  their  research  and  scholarly 
efforts. 

In  this  conjunction,  said  Dr.  La  Tourette,  he  would  also  like  to  note 
that  just  this  week  in  the  Chronicle  of  Higher  Education  it  was 
announced  that  Dr.  Jordan  Schwarz,  Professor  of  History,  received  the 
Guggenheim  Fellowship  Award  for  his  project  on  the  study  of  the 
political  history  of  inflation  in  20th  Century  America.  It  is  a  very 
prestigious  award;  only  about  270  are  given  nationally.  About  12  are 
being  awarded  in  Illinois  and  only  to  faculty  at  the  University  of 
Chicago,  Northwestern  University,  the  University  of  Illinois,  and 
Southern  Illinois  University.  So,  other  than  these  universities, 
Northern  is  the  only  one  represented  in  the  state. 
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Dr.  La  Tourette  drew  attention  to  the  Parking  Lot  Development  project. 
This  project  will  add  much  needed  parking  space  on  the  east  side  of  the 
campus.  The  project  has  been  under  consideration  for  some  time,  he 
said,  and  the  information  has  been  shared  with  the  Chancellor  and  his 
staff.  The  university  is  seeking  the  Board's  authorization  to  move  ahead 
with  the  project  so  that  the  lot  can  be  completed  over  the  summer  and 
hopefully  help  then  to  address  some  of  the  severe  parking  problems, 
especially  on  the  east  side  of  the  campus. 

Dr.  La  Tourette  said  the  university  is  deferring  the  Grant  Towers 
repairs  because  the  bids  have  come  in  much  higher  than  anticipated. 
They  need  to  go  back  to  the  engineer  who  worked  on  this  project  for  15 
months  and  determine  what  the  problem  is.  It  is  a  project  that  the 
university  is  hesitant  to  delay,  but  given  the  bids  received  they  could 
only  do  about  one-half  of  what  is  required  for  restoration  of  the 
columns . 

Dr.  La  Tourette  extended  an  invitation  to  all  members  of  the  Board  to 
join  the  university  on  May  11  for  the  commencement  exercises.  There  are 
six  different  exercises  (five  undergraduate  colleges  and  the  graduate 
college) .  He  indicated  Dr.  Monat  will  be  receiving  the  Francis  Geigle 
Award  at  the  Graduate  Commencement  and  will  be  a  guest  speaker,  and  he 
encouraged  all  Board  members  to  attend  if  possible. 

Mr.  Murray  said  he  would  make  one  comment  regarding  the  parking  lot 
project.  He  said  over  the  years  the  Board  has  stressed  trying  to  use  a 
little  beautification  with  the  parking  lots.  Sometimes  the  Board  has 
stressed  this  more  than  the  campuses.  Mr.  Murray  said  he  does  not  know 
what  action  to  take  other  than  to  carry  back  to  campus  the  expression  of 
the  Board.  Dr.  La  Tourette  said  this  reflects  a  concern  that  the 
university  also  has  had.  A  project  has  been  deferred  which  would  have 
built  a  parking  lot  in  an  area  where  there  is  concern  about  the 
environmental  impact  of  taking  out  of  open  space  in  the  middle  of 
campus,  he  said.  The  university,  as  well  as  the  Board,  is  concerned 
about  the  appearance  of  the  campus  from  an  aesthetic  point  of  view  when 
a  lot  is  constructed  as  to  how  it  fits  into  the  campus. 

Dr.  James  Benson,  Vice  President  for  Business  Affairs,  described  for  the 
Board  the  plans  for  tree  plantings  around  the  lot,  lighting  and  curbs. 

Chairman  Murray  said  one  of  the  happiest  achievements  since  he  has  been 
on  the  Board  was  getting  the  parking  lot  out  of  the  middle  of  the 
campus.  The  Board  feels  strongly  about  maintaining  the  beauty  of  the 
campus,  he  said. 

Dr.  La  Tourette  said  he  would  also  like  to  note  that  the  university  has 
been  working  on  a  pedestrian  plan  and  has  a  document  that  might  serve  as 
a  basis  in  the  future  for  some  very  substantial  changes  on  the  campus  in 
terms  of  improving  the  center  of  the  campus  not  only  in  terms  of  the 
ability  of  people  to  move  around  on  foot  but  also  to  radically  improve 
the  aesthetics  of  the  center  part  of  the  campus.  This  will  be  presented 
probably  next  year,  he  said. 
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After  further  discussion,  Ms.  Burns  moved  for  approval  of  the  Report  of 
the  President  of  Northern  Illinois  University,  as  amended.  The  motion 
was  seconded  by  Ms.  Edwards-Cline,  and  it  carried  unanimously. 

Sangamon  State  University  -  President's  Report 

Information  reports  were  submitted  on: 

Grants  and  Contracts 

The  following  items  were  presented  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff  and  for 
civil  service  employees.  A  list  of  all  reported  transactions  is 
appended  to  the  President's  Report  and  will  be  kept  on  file  at  the 
University  and  in  the  Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's 
Report . 

3.  Capital  Improvement  Projects 

(a)   Physical  Plant  Service  Building 

Authorization  was  requested  for  the  CDB  to  complete  working 
drawings  and  to  advertise  and  receive  bids  for  construction  of 
the  Physical  Plant  Service  Building.  Board  action  is  recorded 
earlier  in  these  Minutes. 

Mr.  Parker  moved  for  approval  of  the  Sangamon  State  University 
President's  Report.  The  motion  was  seconded  by  Ms.  Burns,  and  it 
carried  unanimously. 

Mr.  Murray  said  he  wanted  to  make  one  comment  to  Dr.  Long  and  whoever 
else  is  responsible.  He  said  he  has  the  feeling  that  things  are 
happening  at  SSU  from  the  standpoint  of  development  and  publicity  and 
that  the  Board  is  receiving  a  steady  flow  of  excellent  quality  publicity 
matters  from  SSU  for  the  first  time  in  his  recollection.  The  one 
document  sent  to  the  Board  on  SSU's  intern  programs  was  just  fantastic, 
said  Mr.  Murray.  He  asked  the  President  to  give  his  compliments  to  all 
the  parties  responsible.  Dr.  Long  said  he  would  convey  the  message  and 
appreciated  the  remarks.  Mr.  Murray  said  he  feels  the  benefits  will  be 
substantial  for  SSU. 

Illinois  State  University  -  President's  Report 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes,  and  Studies) 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff  and  for 
civil  service  employees.  A  list  of  all  reported  transactions  is 
appended  to  the  President's  Report  and  will  be  kept  on  file  at  the 
University  and  in  the  Chancellor's  Office. 
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2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's 
Report . 

3.  Capital  Improvement  Projects  (Included  in  Purchases  Appendix.) 

Dr.  Watkins  reported  that  the  $55,000  worth  of  computers  which  were 
stolen  in  November  from  the  College  of  Business  have  been  recovered 
through  the  efforts  of  Assistant  State's  Attorney,  Brad  Murphy,  and 
detectives  on  the  ISU  police  force.  Seven  of  the  23  have  been  recovered 
and  three  people  have  been  arrested.  Dr.  Watkins  says  they  hope  to 
recover  more.  The  university  has  taken  steps  to  try  to  prevent  this 
from  happening  in  the  future.  The  President  noted  that  Dr.  Franzie 
Loepp  who  is  one  of  the  university's  Distinguished  Professors,  which  is 
equivalent  to  a  Presidential  Research  Professor  at  Northern,  has 
received  a  Teacher  of  the  Year  Award  from  the  American  Council  of 
Industrial  Arts.  This  is  an  award  that  he  adds  to  many  which  he  has 
received  over  the  years.  Dr.  Watkins  reported  that  Bob  Donewald,  Men's 
Basketball  Coach,  has  agreed  to  stay  on  at  ISU.  Most  of  the  Board  has 
I^ad  the  opportunity  to  see  Bob's  expertise  in  coaching. 

The  President  said  one  of  the  big  events  at  ISU  this  Spring  has  been  the 
Education  Excellence  Week.  Bill  Dunifon,  Dean  of  the  College  of 
Education,  and  the  faculty  of  the  College  of  Education,  once  again 
assembled  an  outstanding  cast  for  this  event.  Regents  Burns,  Riss  and 
Fitzpatrick  were  able  to  attend.  Mrs.  Fitzpatrick  prepared  a  paper  for 
the  program.  It  was  very  well  done,  he  said.  Dr.  Watkins  said  he 
wanted  to  report  on  the  Holmes  Student  Center/Braden  Auditorium  Plaza. 
He  indicated  he  wrote  to  the  Board  about  this  matter  and  he  is 
requesting  the  amount  of  the  authorization  be  increased  by  $45,600  so 
that  the  project  can  be  completed  and  get  this  monkey  off  the 
university's  back.  Chairman  Murray  raised  a  question  as  to  whether 
there  is  legal  recourse.  Dr.  Watkins  indicated  he  had  already  instituted 
conversation  with  Mr.  Winning  and  they  will  be  searching  to  see  what  is 
possible.  Dr.  Watkins  said  he  is  not  very  optimistic  about  legal 
recourse  but  the  possibilities  will  be  reviewed  thoroughly. 

Mr.  Parker  moved  for  approval  of  Illinois  State  University's  President's 
Report.  The  motion  was  seconded  by  Ms.  Burns,  and  it  carried 
unanimously. 

Dr.  Monat  said  because  of  the  enormous  workload  that  the  campuses  must 
undertake  in  July  for  preparation  of  the  internal  budgets,  he  would  like 
for  the  Board  to  consider  the  possibility  of  moving  the  July  meeting 
from  July  25  to  August  1.  This  would  be  one  week  later  than  scheduled. 
Moving  the  meeting  will  allow  the  campuses  more  time  to  do  their  job  and 
he  would  recommend  this  change  to  the  Board. 

A  motion  to  approve  the  recommendation  was  made  by  Dr.  Wellbank  and 
seconded  by  Mr.  McClure.  The  motion  carried  unanimously.  Dr.  Monat 
said  he  would  send  out  a  notice  to  this  effect. 

Dr.  Long  said  he  would  like  to  inform  the  Board  that  due  to  the  efforts 
of  many  people,  including  Chairman  Murray  and  Chancellor  Monat,  there  is 
now  a  signed  agreement  with  the  Veterans  Administration  concerning  most 
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of  the  issues.  It  should  resolve  the  problems  of  about  85-90%  of  the 
veterans  who  were  in  trouble  with  the  VA.  The  agreement  was  signed 
yesterday.   Mr.  Murray  thanked  Dr.  Long  for  that  news. 

There  being  no  further  business  to  come  before  the  Board,  on  motion  by 
Mr.  Parker  and  seconded  by  Dr.  Wellbank,  the  meeting  was  declared 
adjourned.  The  motion  carried  unanimously.  The  next  regularly 
scheduled  meeting  of  the  Board  will  be  held  at  Illinois  State  University 
on  May  16,  1985. 

David  E.  Murray 
Chairman 


Marcella  C.  Murphy 
Secretary 
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MINUTES  OF  THE  MEETING  OF  THE  BOARD  OF  REGENTS 

ILLINOIS  STATE  UNIVERSITY  -  NORMAL,  ILLINOIS 

May  15-16,  1985 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  9:00 
a.m.  on  Thursday,  May  16,  1985,  in  the  Circus  Room  of  Bone  Student 
Center  at  Illinois  State  University.  Mr.  David  E.  Murray,  Chairman, 
presided. 

The  meeting  was  called  to  order,  roll  was  called,  and  the  following 
Regents  were  present: 


Mr.  Jerome  R.  Bender 
Ms.  Carol  K.  Burns 
Ms.  Krista  Edwards-Cline 
Mrs.  Clara  S.  Fitzpatrick 
Mr.  L.  Milton  McClure 
Mr.  D.  Brewster  Parker 


Mr.  Harold  Riss 

Ms.  Nancy  Slonneger 

Mr.  William  Strahle 

Dr.  Harry  L.  Wellbank 

Mr.  James  L.  Wright 

Mr.  David  E.  Murray,  Chairman 


A  motion  was  made  by  Dr.  Wellbank  that  the  Board  recess  to  convene  in 
Executive  Session  for  the  purpose  of  discussing  real  estate  and 
personnel  matters.  The  motion  was  seconded  by  Mr.  Bender,  and  it 
carried  unanimously. 

The  Board  reconvened  in  public  meeting  at  10:15  a.m. 

Also  present  were: 

Dr.  William  R.  Monat,  Chancellor,  Board  of  Regents 

Dr.  Lloyd  I.  Watkins,  President,  Illinois  State  University 

Dr.  John  La  Tourette,  Acting  President,  Northern  Illinois 

University 
Dr.  Durward  Long,  President,  Sangamon  State  University 

Others  present  included  staff  from  the  Regency  Universities  and  the 
Chancellor's  Office;  and  representatives  of  the  student  bodies  and  the 
media. 

Representing  the  Joint  University  Advisory  Committee  were:  (ISU)  Dr. 
Thomas  Eimermann,  Mr.  Dan  Jahrke,  Dr.  Lucia  Getsi,  Mr.  Leon  Toepke; 
(NIU)  Mr.  G.  A.  Baird,  Dr.  Lou  Jean  Moyer,  Dr.  David  Ripley,  Dr.  Tony 
Scaperlanda;  (SSU)  Dr.  George  Gruendel,  Ms.  Pam  Hammond-McDavid ,  and  Dr. 
Charles  Sampson. 

MINUTES  OF  APRIL  17-18,  1985  MEETING 

Mr.  Murray  directed  the  Board's  attention  to  the  minutes  of  the 
April  17-18,  1985  meeting,  and  he  asked  if  there  were  any  additions  or 
corrections  to  be  proposed.  There  being  none,  upon  motion  by  Mr.  Parker 
and  second  by  Dr.  Wellbank,  the  minutes  were  approved  as  submitted. 


165 


CHAIRMAN'S  ITEMS 

Mr.  Murray  called  upon  Dr.  Watkins.  President  Watkins  said  he  wanted  to 
thank  all  the  Regents  who  were  able  to  attend  the  commencements  at  ISU. 
He  noted  that  "Dirksen  of  Illinois"  has  been  placed  at  each  of  the 
Regent's  seats.  The  book  is  written  by  two  brothers,  Edward  R.  and 
Frederick  H.  Schapsmeier.  He  then  introduced  Edward  R.  Schapsmeier  who 
holds  the  title  of  Distinguished  Professor. 

Dr.  Watkins  said  that  at  a  previous  meeting  the  Board  had  talked  about 
the  necessity  for  a  private  funding  drive  on  the  ISU  Arena.  He  said  he 
is  pleased  to  present  to  the  Board  Richard  Godfrey,  Director  of 
Institutional  Advancement  at  ISU  and  Burt  Mercier,  Chairman  of  the  ISU 
Foundation,  who  will  give  a  brief  update  on  the  progress  of  the  fund 
raising  effort. 

Mr.  Godfrey  said  the  fund  drive  is  now  over  half  way  with  a  goal  of 
$825,000  and  he  called  upon  Mr.  Mercier  to  elaborate. 

Mr.  Mercier  said  the  project  has  been  exciting  and  has  brought  a  lot  of 
enthusiasm  to  the  community.  This  is  the  first  time  any  private  funds 
have  ever  been  solicited  for  such  a  venture  at  ISU.  As  of  last  night, 
he  said,  we  have  almost  approached  the  $500,000  mark.  The  figure  stands 
at  $484,331.  There  are  3  gifts  of  $50,000,  4  gifts  of  $25,000,  1  gift 
at  $15,000,  4  gifts  at  $10,000,  48  for  $1,000-10,000,  and  under  $1,000 
there  are  over  3C6  gifts  totalling  $56,128  with  matching  gifts  from  53 
contributing  corporations.  The  goal  is  to  raise  1  gift  of  $100,000.  To 
date  this  has  not  been  attained.  Two  gifts  of  $50,000  were  being  sought 
and  3  have  been  obtained.  Four  gifts  of  $25,000  are  being  sought  and  we 
have  succeeded  here.  The  area  being  worked  on  at  the  present  time  is 
the  gifts  of  $5,000-10,000  which  we  are  short  on  as  well  as  gifts  of 
$1,000  (40  out  of  the  60  commitments  have  been  met).  Proposals  have 
been  prepared  for  a  major  gift  of  $500,000  and  we  are  presently 
reviewing  the  presentation  and  to  whom  we  might  make  this  approach. 
Subject  to  the  Board's  approval,  for  any  cash  up-front  monies  of 
$500,000,  the  donor's  name  would  be  considered  for  putting  on  the  front 
door  of  the  Arena.  We  are  looking  for  matching  gifts  and  those 
approaches  are  being  made,  he  said.  We  have  sent  out  mailings  to 
alumni,  parents,  faculty,  staff,  Redbird  Club,  and  key  individuals.  We 
hope  to  wrap  the  drive  up  in  6-8  weeks  and  we  can  guarantee  we  will 
raise  $825,000  for  the  new  Arena. 

Mr.  Murray  said  for  those  Board  members  who  are  not  aware  of  it,  he  will 
simply  assure  them  that  ISU  is  extremely  luckly  to  have  a  man  of  Mr. 
Mercier 's  ability  and  enthusiasm  for  all  purposes,  but  particularly  for 
the  completion  of  this  project.  Mr.  Murray  said  he  and  Mr.  Mercier  had 
the  opportunity  to  spend  some  time  together  on  the  Tulsa  basketball  trip 
and  Mr.  Mercier 's  enthusiasm  for  this  project  is  infectious.  Mr.  Murray 
said  he  and  the  Board  sincerely  appreciate  Mr.  Mercier' s  efforts  on  this 
major  undertaking,  and  realize  it  is  very  time  consuming.  Good  luck  on 
the  rest  of  the  campaign  and  thanks  to  Mr.  Godfrey,  Mr.  Murray  said,  and 
he  asked  Dr.  Watkins  to  also  convey  the  Board's  thanks  to  the 
Schapsmeiers. 
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Dr.  Watkins  noted  that  this  would  be  the  last  meeting  Mr.  Murray  would 
be  chairing  at  ISU  and  asked  for  a  nice  round  of  applause  for  all  of  his 
years  of  service.  Dr.  Watkins  introduced  the  soon  to  be  new  student 
Regent,  Mr.  Dan  Prachar,  and  Mr.  Jeff  Ferry,  Vice  Chairman  of  the 
Academic  Senate.  Dan  is  majoring  in  Business  Management  and  is  from 
Chicago,  said  Dr.  Watkins.  Jeff  claims  Normal  as  his  home  town,  is  a 
senior  majoring  in  Political  Science  and  has  been  active  in  student 
government  for  a  number  of  years.  Dr.  Watkins  indicated  that  the  Board 
members  will  find  a  copy  of  the  Onarga  Project  at  their  places.  This 
project  has  attracted  national  attention.  It  has  been  named  as  the 
winner  of  the  Small  Business  Institute  Regional  Award  for  Excellence. 
The  Onarga  Project  is  an  effort  through  the  College  of  Business  at  ISU 
involving  Professor  Robert  Kerber  and  a  team  of  students  to  revitalize 
the  economic  life  of  a  small  community.  Apparently  this  effort  has  been 
extremely  successful,  he  said.  It  is  an  outstanding  example  of  the  work 
of  one  of  the  Regency  universities.  These  examples  can  be  found  at  the 
other  Regency  universities.  The  Board  has  every  right  to  be  proud  of 
the  Regency  universities  and  the  efforts  they  are  making  to  revitalize 
the  economy  of  the  State  of  Illinois.  Dr.  Watkins  said  he  was  extremely 
proud  of  Bob  Kerber,  the  College  of  Business  and  the  students  involved 
in  the  Onarga  Project.  He  thinks  the  Board  will  find  it  an  interesting 
concept. 

Mr.  Murray  thanked  Dr.  Watkins  for  the  Onarga  Project  report.  He  said 
he  seems  to  have  been  quoted  by  the  news  media  as  being  critical  of  the 
ISU  faculty  in  saying  that  they  ought  to  be  more  productive.  Mr.  Murray 
said  this  is  not  exactly  what  he  said.  His  comment,  he  said,  was  that 
the  new  ways  of  doing  things  and  the  new  ways  of  communicating  education 
are  all  evidence  of  perhaps  more  productivity  which  makes  it  easier  to 
justify  salary  increases.  The  Onarga  Project  may  be  the  type  of  thing, 
he  said,  that  he  really  had  in  mind  when  talking  about  productivity.  He 
said  he  has  heard  a  lot  from  higher  education  about  how  it  is  going  to 
be  the  mechanism  by  which  the  State  is  going  to  bring  back  economic 
prosperity,  and  that  is  a  little  hard  to  translate  when  we  continue  to 
do  everything  the  way  we  have  been  doing  it.  He  said  from  what  he  has 
read  about  the  project,  this  is  utilizing  some  of  the  business  talent  to 
cooperate  with  and  spur  on  local  communities.  He  said  he  thinks  this  is 
a  tremendous  kind  of  project  for  universities  to  undertake.  Again,  at 
the  risk  of  alienating  some  people,  he  said,  he  thinks  leaving  the  Ivory 
Tower  and  going  out  and  spreading  some  of  the  knowledge  and  education 
which  exists  on  the  campuses  is  an  excellent  idea. 

Mr.  Murray  reported  that  in  Executive  Session  the  Board  reviewed  land 
acquisition  matters  at  ISU,  personnel  matters  at  NIU  and  SSU,  and 
contractual  and  personnel  matters  involving  NIU  through  the  Chancellor's 
Office. 

REPORTS  TO  THE  BOARD 

Board  of  Higher  Education  Meeting 

Dr.  Wellbank  reported  that  the  Illinois  Board  of  Higher  Education 
meeting  this  month  was  held  at  William  Rainey  Harper  College  in 
Palatine.   New  Units  of  Instruction,  Research  and  Public  Service  for 
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public  universities  were  approved,  he  said.  The  ISO  B.A./B.S.  and  B.S. 
in  Education,  Home  Economics,  Fashion  Design,  Department  of  Marketing 
and  the  Department  of  Management  and  Quantitative  Methods  were  approved. 
At  NIU  the  College  of  Engineering  and  Engineering  Technology,  Department 
of  Electrical  Engineering,  Department  of  Mechanical  Engineering, 
Department  of  Industrial  Engineering,  and  the  Department  of  Technology 
were  approved. 

Mrs.  Fitzpatrick  said  there  was  an  item  in  the  BHE  Report  regarding 
minority  participation.  Dr.  Wellbank  said  that  particular  item  was 
probably  the  longest  item  on  the  agenda.  There  was  discussion  of 
getting  minority  students  into  college  (getting  them  through  elementary 
and  secondary  school).  It  is  under  continued  study,  said  Dr.  Wellbank. 
Were  there  any  recommendations,  asked  Mrs.  Fitzpatrick?  No,  not  really, 
responded  Dr.  Wellbank.  There  were  a  lot  of  questions.  Dr.  Monat  said 
there  were  some  recommendations  offered  by  people.  But  not  by  the 
Board,  said  Dr.  Wellbank.  On  behalf  of  the  Regency  System,  said  Dr. 
Monat,  he  returned  to  a  recommendation  that  has  been  made  in  the  past 
that  the  Board  of  Higher  Education  grant  the  universities  greater 
flexibility  in  undergraduate  tuition  waivers  so  that  the  universities 
can  go  above  the  2%  ceiling  specifically  for  the  purpose  of  recruiting 
and  retaining  minority  students.  This  recommendation  has  been  made 
before  to  the  BHE  staff,  he  said.  Is  this  an  item  that  is  going  to  be 
continuing,  asked  Mrs.  Fitzpatrick?  Yes,  responded  Dr.  Wellbank.  Ms. 
Burns  asked  Dr.  Monat  if  the  BHE  is  considering  this  suggestion.  Dr. 
Monat  said  he  wished  he  knew.  Could  this  be  checked  on,  asked  Ms. 
Burns?  Dr.  Monat  said  he  will  certainly  do  so. 

Personnel  Committee 

Five  of  the  items  discussed  at  the  Personnel  Committee  meeting  will  be 
in  the  Chancellor's  Report,  said  Dr.  Wellbank,  including  the  Fair  Labor 
Standards  Act's  application.  He  said  one  recommendation  he  made  to  the 
Committee  was  to  take  another  look  at  the  quadrennial  reviews  of  the 
Presidents  of  the  Regency  Universities  and  the  Chancellor — not  with  the 
view  of  getting  rid  of  them,  he  said,  but  of  seeing  if  there  is  a  better 
way.  The  Chancellor's  Office  has  been  asked  to  provide  the  Board  with 
some  alternatives  which  the  Committee  will  review  but  not  as  the  only 
alternatives.  Dr.  Wellbank  said  he  will  recommend  to  the  Chairman  that 
before  any  final  decision  is  made,  including  keeping  what  we've  got,  the 
Committee  involve  at  least  the  Faculty  Senates  and  whatever  other 
constituencies  make  sense.  The  Committee  should  have  by  the  next 
meeting  some  alternative  ideas  which  can  be  presented  to  a  larger  group, 
he  said.  Are  you  willing  to  undertake  the  study  of  the  quadrennial 
reviews  without  any  action  of  the  Board,  asked  Mr.  Murray?  Yes,  the 
Committee  will  bring  back  a  recommendation,  said  Dr.  Wellbank.  Mr. 
Murray  said  those  who  have  participated  in  such  reviews  have  always  felt 
at  times  they  are  necessary  and  helpful  and  times  when  they  are  not. 
Certainly,  in  his  opinion,  it  is  a  good  idea  to  have  the  reviews 
scheduled  in  whatever  form  they  take.  Mr.  Murray  said  he  feels  it  is  a 
very  worthwhile  review,  and  that  the  reviews  should  not  be  done  away 
with  but  obviously  he  does  not  feel  they  should  be  public  either.  The 
reviews  are  helpful  not  only  to  the  chief  executives  but  to  the  Board 
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and  the  morale  of  the  universities  as  well  to  know  that  somebody  is 
evaluating  the  Presidents. 

Finance  Committee 

Mrs.  Fitzpatrick  said  the  Committee  was  provided  with  several  good 
reports  but  probably  the  best  report  was  the  explanation  of  the 
financing  of  the  Arena  given  by  the  Bond  Counsel.  The  Committee  has 
some  recommendations  in  the  form  of  resolutions,  and  Chancellor  Monat 
will  comment  on  these.  Dr.  Monat  said  there  are  two  resolutions  which 
the  Finance  Committee  reviewed  and  is  recommending  to  the  Board. 

The  Finance  Committee  of  the  Board  of  Regents,  with  the  concurrence  of 
the  appropriate  administrative  officers,  recommends  the  following  Board 
Resolution  on  behalf  of  Northern  Illinois  University. 

1.  The  designation  of  John  Nuveen  &  Co.,  Inc.  in 
connection  with  the  issuance  of  revenue  bonds  of  the  Board 
in  an  original  principal  amount  not  to  exceed  $28,000,000 
for  the  purpose  of  (i)  refunding  or  advance  refunding 
outstanding  bonds  previously  issued  on  behalf  of  Northern 
Illinois  University  and  payable  from  the  revenue  of 
existing  auxiliary  facilities  of  the  University,  (ii) 
funding  a  debt  service  reserve  in  connection  with  such 
refunding  bonds  and  (iii)  paying  the  expenses  of  issuance 
in  connection  with  such  refunding  bonds. 

2.  The  designation  of  Chapman  and  Cutler  as  bond  counsel 
in  connection  with  the  issuance  of  such  project  bonds  and 
such  refunding  bonds. 

3.  That  the  Chairman  and  Chancellor  and  other  authorized 
officers  of  this  Board  be  and  they  are  hereby  authorized 
and  empowered  to  do  and  perform  such  acts  and  things  as 
are  necessary   and  desirable   in   connection  with  the 
issuance  of  such  project  bonds  and  such  refunding  bonds. 

The  Finance  Committee  of  the  Board  of  Regents,  with  the  concurrence  of 
the  appropriate  administrative  officers,  recommends  to  the  Board  the 
following  Board  Resolution  on  behalf  of  Illinois  State  University. 

1.  Approval  of  the  Contract  for  Professional  Services 
with  Chapman  and  Cutler  to  serve  as  bond  counsel  in 
connection  with  the  issuance  of  the  Illinois  State 
University  Auxiliary  Facilities  System  Variable  Rate 
Demand  Revenue  Bonds,  Series  1985A  (the  "Bonds"),  to  be 
issued  by  nthe  Board  on  behalf  of  Illinois  State 
University. 

(1) 

2.  Approval  of  the  Official  Statement  for  the  Bonds. 

3.  Adoption  of  a  Resolution  authorizing  and  providing  for 
the  issuance  of  the  Bonds,  prescribing  all  the  details  of 
said  Bonds  and  providing  for  the  security  and  payment 
thereof  (the  "Bond  Resolution"). 
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4.  Approval  of  the  Bond  Purchase  Agreement  with  John 
Nuveen  &  Co.  Incorporated  and  Clayton  Brown  &  Associates, 
Inc.  (the  "Underwriters"),  wherein  the  Underwriters  aqree 
to  purchase  from  the  Board  and  the  Board  agrees  to  sell  to 
the  Underwriters  all  (but  not  less  than  all)  of  the  Bonds, 
such  Bonds  to  be  issued  in  an  aggregate  principal  amount 
not  exceeding  §3  4,400,000,  to  mature  and  bear  interest  as 
provided  in  the  Bond  Resolution,  and  such  Bonds  to  be  sold 
at  a  purchase  price  of  not  less  than  $14,274,000. 

5.  Approval  of  the  Remarketing  Agreement  with  John  Nuveen 
&  Co.  Incorporated  as  remarketing  agent  (the  "Remarketing 
Agent"),  such  agreement  to  provide  for  the  remarketing 
from  time  to  time  of  (a)  Bonds  tendered  or  required  to  be 
tendered  for  purchase,  as  provided  in  the  Bond  Resolution 
and  (b)  Bank  Bonds,  as  defined  in  the  Bond  Resolution. 

6.  Approval  of  the  Reimbursement  Agreement  with  The 
Sumitomo  Bank,  Limited  (Chicago  Branch)  (the  "Bank") ,  such 
agreement  to  provide  for  the  issuance  of  the  Letter  of 
Credit,  as  defined  in  the  Bond  Resolution,  as  a  source  of 
payment  and  security  for  the  Bonds  while  bearing  a 
variable  rate  of  interest,  and  for  the  reimbursement  of 
the  Bank  from  time  to  time  for  drawings  on  such  Letter  of 
Credit  to  pay  the  principal  of  and  interest  on  the  Bonds 
and  the  purchase  price  of  the  Bonds  tendered  or  required 
to  be  tendered  pursuant  to  the  provisions  of  the  Bond 
Resolution. 

7.  That  the  Chairman  and  the  Chancellor  and  other 
authorized  officers  of  this  Board  be  and  they  are  hereby 
authorized  and  empowered  to  do  and  perform  such  other  acts 
and  things  and  to  make,  execute  and  deliver  all  such  other 
instruments  and  documents  on  behalf  of  this  Board  as  may 
be  by  them  deemed  necessary  or  appropriate  to  comply  with 
or  to  evidence  compliance  with,  the  terms,  conditions  or 
provisions  of  the  Official  Statement,  the  Bond  Resolution, 
the  Bond  Purchase  Agreement,  the  Remarketing  Agreement  and 
the  Reimbursement  Agreement  and  all  acts  and  things 
whether  heretofore  or  hereafter  done  or  performed  by  and 
of  the  officers  of  this  Board  which  are  in  conformity  with 
the  intents  and  purposes  hereof  shall  be  and  the  same  are 
hereby  in  all  respects,  ratified,  confirmed  and  approved. 


(1)  A  copy  is  filed  with  the  Secretary  of  the  Board  for  Record  and  the 
appropriate  officers  of  the  Board  are  hereby  authorized  and  directed  to 
execute  the  same  in  the  name  and  on  behalf  of  the  Board  in  substantially 
the  form  presented  to  this  meeting,  or  with  such  changes  as  may  be 
approved  by  the  officer  or  officers  of  the  Board  executing  the  same,  his 
or  their  execution  thereof  to  constitute  conclusive  evidence  of  the 
Board's  approval  of  all  changes  from  the  form  thereof  presented  to  this 
meeting;  provided,  however,  that  if  any  such  changes  constitute  a 
substantial  change  in  the  form  thereof  presented  to  this  meeting  they 
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shall  first  be  approved  by  the  Executive  Committee  of  the  Board,  to 
which  authority  for  such  approval  is  delegated  by  the  Board. 

A  motion  to  approve  the  ISU  resolution  was  made  by  Mrs.  Fitzpatrick  and 
seconded  by  Ms.  Burns.   The  motion  carried  unanimously. 

A  motion  to  approve  the  NIU  resolution  was  made  by  Mrs.  Fitzpatrick  and 
seconded  by  Ms.  Burns.   The  motion  carried  unanimously. 

Ms.  Burns  said  it  appears  that  the  forms  of  financing  that  the  Board  is 
considering  are  not  only  innovative  but  very  responsible  public 
financing.  She  said  she  would  like  to  request  that  the  Chancellor's 
Office  prepare  statements  to  this  effect  with  the  help  of  bond  counsel 
and  Steve  Barry  explaining  exactly  what  it  is  that  has  been  done.  She 
said  she  thinks  this  is  proably  worthy  of  some  attention.  Dr.  Monat 
noted  when  the  University  of  Illinois  issue  was  consumated  there  was  a 
feature  story  in  the  Wall  Street  Journal  and  there  might  be  something 
along  this  line  that  can  be  done  here.  Mr.  Barry  paid  tribute  to  the 
Board,  the  officers,  and  the  staff  of  the  universities  for  being  where 
they  are  now.  Being  from  the  marketplace,  he  said,  they  are  always 
appreciative  of  working  with  this  calibre  of  people.  Mr.  Murray  said 
the  Board  is  fortunate  to  have  Mr.  Barry  involved  because  of  his 
dedication  and  integrity,  and  the  Board  is  very  appreciative. 

Mrs.  Fitzpatrick  indicated  the  last  item  on  the  Finance  Committee's 
agenda  was  dependent  health  insurance.  She  said  JUAC  will  probably  have 
some  comments  on  this  item  which  also  appears  in  the  Chancellor's 
Report . 

Joint  University  Advisory  Committee 

Dr.  Moyer  reported  that  JUAC  had  4  items  to  present  to  the  Board.  The 
first  has  to  do  with  the  evaluation  of  the  Presidents  and  the 
Chancellor.  She  said  the  reaction  today  is  somewhat  subdued  in 
comparison  to  what  was  heard  yesterday  in  Personnel  Committee.  JUAC 
endorses  this.  Dr.  Moyer  said  JUAC  strongly  supports  the  concept  of  a 
regular  and  systematic  campus-wide  review  of  university  presidents  and 
the  Chancellor.  Such  a  review  should  be  beneficial  not  only  to  the 
Board  of  Regents  but  to  those  individuals  being  evaluated.  It  is 
important  that  the  Board  remember  that  the  decisions  on  the  Presidents 
and  the  Chancellor  have  sweeping  effects  over  many  constituencies  and 
these  groups  should  have  input  into  the  review  process,  she  said.  JUAC 
is  currently  undertaking  a  review  of  recent  campus  presidential 
evaluations  in  order  to  propose  a  coordinative  review  plan  to  present  to 
the  Board  of  Regents.  This  coordination  of  evaluations  has  been 
delegated  to  members  of  JUAC  in  the  Board  Policies  Handbook.  Mr.  Murray 
asked  Dr.  Moyer  if  JUAC  is  planning  to  work  with  the  Personnel 
Committee.  Dr.  Moyer  said  JUAC's  current  plan  is  to  review  on  each 
campus  how  the  most  recent  presidential  evaluation  has  taken  place; 
from  this  information  see  if  there  is  a  system  that  can  be  system-wide 
as  opposed  to  campus-wide;  and  share  this  information  with  the 
appropriate  committee.  Mr.  Murray  said  he  welcomes  this  and  recommends 
JUAC  do  so. 
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Dr.  Moyer  indicated  JUAC  also  supports  the  proposed  changes  regarding 
clarification  of  temporary  appointments  as  presented  in  the  Chancellor's 
Report.  She  said  they  continue  to  have  concerns,  however,  with  the 
manner  in  which  temporary  faculty  are  used  on  some  campuses. 

Dr.  Moyer  said  JUAC  thanks  the  Board  for  continuing  its  efforts  to 
acquire  added  benefits  for  BOR  employees  and  encouraging  the  State  to 
extend  the  increased  contribution  for  dependent  coverage  to  include  the 
CNA  policy. 

Finally,  she  said,  JUAC  wishes  to  share  with  the  Board  a  resolution 
which  it  approved  last  evening  regarding  a  means  to  implement  the  policy 
adopted  by  the  Board  of  Regents  at  its  December  1984  meeting  with 
respect  to  the  investiture  in  stock  in  South  Africa.  Consistent  with 
the  Board's  previous  action,  JUAC  recommends  that  the  Board  of  Regents 
take  an  additional  step  by  approving  the  following  Resolution  urging  the 
State  University  Retirement  System  to  divest  the  fund  of  stock  in 
corporations  and  businesses  that  continue  to  invest  in  South  Africa. 

WHEREAS  responsible  citizens  and  conscionable  leaders  have 
joined  in  protesting  the  arrests  and  detention  of  Black 
South  African  leaders  who  are  fighting  for  human  rights, 
and 

WHEREAS  the  Board  of  Regents  did  change  the  language  in 
its  governance  documents  during  its  December  1984  meeting 
to  generally  state  its  concern  regarding  U.S.  investment 
policy  in  South  Africa,  and 

WHEREAS  it  can  be  inferred  that  Illinois  public  policy 
generally  supports  full  civil  rights  of  all  blacks  living 
in  South  Africa,  including  the  right  to  vote,  and 

WHEREAS  Representatives  Gray  and  Solarz  have  introduced  a 
bill  in  the  U.S.  Congress  which: 

prohibits  any  U.S.  citizen  from  making  any  new 
investments  in  South  Africa,  and 

prohibits  any  U.S.  financial  and  lending 
institution  from  extending  any  new  loans  to  the 
South  African  government,  and 

requires  any  U.S.  citizen  who  conducts  business 
or  controls  enterprises  in  South  Africa  to 
comply  with  fair  employment  principles, 
including  the  right  of  workers  to  form  labor 
union  and  to  bargain  collectively  with  their 
employers,  and 

prohibits  the  importation  of  South  African  gold 
coins  into  the  United  States  of  America,  and 
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WHEREAS  Senator  Emi]  Jonus  has/is  sponsoring  Senate 
Bill  45  in  the  Illinois  General  Assembly  which  prohibits 
public  pension  funds  from  being  invested  in  any  firm  that 
has  outstanding  loans  to  the  government  of  South  Africa 
and  which  allows  divestment  to  be  phased  over  a  three-year 
period,  and 

WHEREAS  Senator  Emil  Jones  has  sponsored  Senate  Bill  46  in 
the  Illinois  General  Assembly  which  would  prohibit  public 
retirement  monies  from  being  invested,  or  loaned,  to  any 
U.S.  company  that  does  business  with  South  Africa,  and 

WHEREAS  Senator  Jones*  proposed  legislation  requires  the 
United  Nations  to  monitor  and  certify  the  nonexistence  of 
apartheid  in  South  Africa  as  a  condition  for  investment, 
and 

WHEREAS  Senate  Bill  46  would  allow  the  divestment  practice 
to  be  spread  over  a  three-year  period;  therefore  be  it 

RESOLVED  that  the  Board  of  Regents  request  the  State 
University  Retirement  System  to  study  and  divest  the  fund 
of  stock  in  corporations  and  businesses  that  continue  to 
invest  in  South  Africa.  Such  stock  shall  be  sold  at  a 
point  where  there  is  no  loss  to  the  pension  fund.  The 
monies  derived  from  such  divestiture  shall  be  reinvested 
in  stocks,  bonds  or  other  investments  that  shall  return 
similar  dividends  and  interest  as  those  divested. 

Dr.  Moyer  said  JUAC  is  not  asking  for  action  at  this  meeting.  They  are 
requesting  that  approval  be  considered  at  the  June  meeting.  Copies  of 
the  Resolution  were  distributed. 

Mr.  Bender  said  he  will  give  a  copy  of  the  resolution  to  SURS 
immediately. 

Mr.  Murray  said  unless  someone  objects  he  would  refer  the  Resolution  on 
South  Africa  to  the  Finance  Committee  for  their  review  in  June. 

Mr.  Murray  reported  that  he  has  been  advised  by  Chancellor  Monat  that 
Regents  Bender,  Fitzpatrick  and  Wright  have  been  reappointed  to  another 
term  on  the  Board.  Mr.  Murray  offered  congratulations  and  said  he  is 
delighted.  He  can  assure  the  universities  and  the  Board  that  they  are 
the  beneficiaries  of  considerable  talent  in  these  individuals.  He  is 
appreciative  that  they  are  willing,  once  again,  to  accept  appointment. 

Next  month,  said  Mr.  Murray,  the  Board  is  scheduled  for  elections  for 
the  Board  Chair  and  the  Vice  Chair.  It  might  be  appropriate  to  outline 
the  manner  in  which  this  is  traditionally  done  to  alleviate  any 
questions.  Nominations  for  the  Chair  are  made  by  any  member  of  the 
Board  and  when  a  sufficient  number  of  nominations  have  been  made  a 
motion  is  made  to  close  the  nominations.  He  said  he  would  recommend 
that  the  procedure  be  followed  (and  action  probably  should  be  taken  to 
approve  this  procedure)  and  that  the  Board  cast  votes  by  secret  ballot. 
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If  a  majority  of  votes  cast  is  not  achieved  for  election  (if  there  is  no 
majority)  then  we  will  continue  to  vote  and  drop  off  the  nominee  with 
the  fewest  votes  until  we  have  a  majority.  In  the  event  no  nominee 
receives  a  majority  on  a  subsequent  ballot,  then  the  balloting  would 
continue  until  he/she  receives  a  majority.  If  3  successive  ballots  fail 
to  produce  a  candidate  with  a  majority,  the  Chair  will  declare  the 
election  at  a  stalemate,  reopen  nominations  and  then  follow  the  same 
voting  procedures.  He  said  he  doesn't  think  this  will  happen  but  this 
procedure  would  be  his  recommendation. 

What  about  absentee  ballots,  asked  Mr.  Wright?  It's  appropriate,  said 
Mr.  Winning.  There  is  nothing  that  prohibits  it.  Mr.  Wright  said  he 
is  going  to  Israel  next  month  and  will  not  be  present  at  the  meeting  but 
he  would  like  to  participate  in  the  election.  He  cannot  just  give  a 
proxy  to  someone,  can  he,  asked  Mr.  Murray?  No,  said  Mr.  Winning,  he 
will  have  to  send  a  ballot  voting  for  a  specific  individual  for  a 
particular  office.  Then,  if  that  person  is  nominated,  Mr.  Wright's  vote 
will  be  cast,  said  Mr.  Murray.  It  should  arrive  before  the  meeting, 
said  Mr.  Winning. 

The  Vice  Chair  will  be  elected  under  the  same  process,  said  Mr.  Murray. 

Mr.  McClure  said  because  Mr.  Murray  is  going  off  the  Board  the  Governor 
may  see  fit  to  appoint  a  replacement.  Mr.  Murray  said  he  thinks 
everyone  can  be  assured  that  will  take  place.  Is  it  not  appropriate 
that  the  Board  wait  until  the  new  Board  is  seated  in  July  for  these 
elections  and  thus  give  the  new  Board  member  an  opportunity  to  vote  on 
the  officers  under  which  he/she  is  going  to  work,  asked  Mr.  McClure? 
Mr.  Murray  said  he  thinks  our  Regulations  provide  for  elections  in  June, 
and  Mr.  winning  said  historically  the  elections  have  been  held  in  June. 
Mr.  Murray  said  he  does  not  particularly  want  to  vote  but  because  he  is 
officially  a  member  until  the  end  of  June,  he  expects  that  he  should 
vote  unless  he  abstains.  In  answer  to  Mr.  McClure 's  question,  he  thinks 
the  Regulations  have  to  be  followed  unless  there  is  a  real  good  reason 
to  postpone  it.  Mr.  Murray  said  he  really  does  not  think  the  addition 
of  one  member  makes  enough  difference  to  worry  about  unless  the  Board 
feels  differently.  Just  out  of  curiosity,  asked  Mr.  Bender,  what  if  the 
3  of  us  had  not  been  reappointed  and  our  term  didn't  end  until  July? 
That  would  be  rather  an  unusual  thing  for  outgoing  Board  members  to 
elect  a  Chairman,  he  said.  But  the  terms  expired  at  the  end  of  January, 
said  Dr.  Monat,  and  members  serve  until  replacements  are  appointed.  If 
there  is  any  objection,  said  Mr.  Murray,  he  would  like  to  air  it  out 
before  the  time  of  the  election.  Ms.  Slonneger  asked  if  student 
Regents  could  nominate.  Mr.  Murray  said  yes,  but  they  cannot  vote 
unless  the  bill  is  passed  and  signed  quickly.  Ms.  Slonneger  asked  if 
the  requirement  is  for  a  majority  of  a  quorum  or  a  majority  of  the  Board 
members.  Mr.  Winning  said  he  thinks  it  has  to  be  a  majority  of  the 
Board  to  elect.  If  anyone  knows  in  advance  that  he/she  will  not  be 
present,  be  sure  to  submit  your  votes,  said  Mr.  Murray.  Dr.  Monat  asked 
if  the  ballots  should  be  sent  to  Mr.  Murray.  The  ballots  should  arrive 
before  the  meeting  in  which  the  election  is  held,  said  Mr.  Winning.  It 
was  agreed  that  the  ballots  should  be  sent  to  the  Secretary  of  the 
Board. 
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CHANCELLOR'S  REPORT  NO.  7 

Dr.  Monat  said  before  moving  into  the  Chancellor's  Report,  he  would  draw 
the  Board's  attention  to  the  copies  before  them  of  "Voices"  from  the 
Illinois  Committee  on  Black  Concerns  in  Higher  Education.  Dr.  Morris 
and  Regent  Fitzpatrick  are  actively  involved  in  this  Committee.  The 
second  State  Conference  of  the  Committee  is  scheduled  for  Governors 
State  University,  May  22-24.  The  first  Conference  was  held  at  ISU  last 
year.  He  indicated  a  number  of  individuals  will  be  attending  and  he 
knows  the  Committee  would  be  pleased  to  have  members  of  the  Board 
present. 

Section  I  -  Legislative  Report 

Dr.  Monat  reported  that  there  is  an  update  available  of  the  Legislative 
Report.  A  detailed  breakdown  of  relevant  legislation  was  sent  to  Board 
members  last  week.  He  noted  the  Senate  Appropriations  Committee  II  met 
last  week  for  the  purpose  of  taking  final  action  at  the  Committee  level 
on  the  higher  education  appropriation  bills.  He  indicated  the  Regency 
Universities  bill  was  amended  in  several  ways,  as  were  the  other 
appropriation  bills.  The  first  amendment  was  to  reduce  the 
appropriation  from  the  level  recommended  by  the  Board  of  Higher 
Education  to  the  level  of  the  Governor's  commitment  for  support  for  the 
funding  of  higher  education.  The  second  amendment  raised  the  amount  of 
the  contribution  to  the  Retirement  System  from  60%  to  65%  of  gross 
payout.  The  third  amendment  changed  the  average  increment  for 
administrators  and  other  professionals  from  8%  to  6*5%.  This  is  a 
troubling  amendment  in  a  number  of  ways,  said  Dr.  Monat,  but  the  one 
that  is  very  troubling  and  rather  perplexing  is  the  use  of  "other 
professionals".  It  is  known  for  a  fact  that  there  are  some  civil  service 
employees  who  make  over  $50,000  and  they  would  be  eligible  for  an  8% 
increase.  It  is  also  known  that  there  are  other  professionals  who  are 
making  $12,000-$13,000  a  year  who  would  not  be  eligible  for  an  average 
8%  increase.  The  Board  of  Higher  Education  staff  has  sent  a  memorandum 
to  the  members  of  the  Appropriations  Committee  in  the  Senate  pointing 
out  the  problems  that  this  amendment  raises  and  recommending  that  the 
amendment  be  reversed  on  the  floor  of  the  Senate.  Dr.  Monat  said  he 
will  ask  the  Beard,  if  it  feels  sufficiently  concerned  about  this 
amendment,  to  authorize  the  Chancellor's  Office  to  work  with  the  BHE 
staff  in  seeking  this  resolution  of  a  very  troubling  matter. 

A  motion  to  approve  the  Chancellor's  recommendation  was  made  by  Ms. 
Burns  and  it  was  seconded  by  Mr.  Wright. 

Ms.  Burns  said  she  thinks  it  is  very  naive  to  assume  that  all 
administrators  make  more  money.  She  said  she  is  surprised  it  is  on  the 
floor  in  the  first  place  but  to  the  extent  that  the  Board  can  take  a 
public  position  she  thinks  the  Board  should  do  so.  What  was  the 
rationale,  asked  Mr.  Murray?  There  were  a  number  of  rumors  circulating 
prior  to  the  meeting  of  the  Committee  about  amendments  that  were  going 
to  be  introduced  and  acted  upon,  one  to  reduce  all  appropriations  by  1%, 
etc.  but  Mr.  Adams  was  much  closer  to  this  process  and  he  would  ask  him 
to  speak  to  it,  said  Dr.  Monat. 
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Mr.  Adams  said  the  rationale  given  in  Committee  is  that  this  is  simply 
an  amendment  which  will  allow  faculty  members  and  civil  service 
employees  to  have  a  potential  for  an  8%  pay  increase  and  hold 
administrators  to  a  6*j%  pay  increase.  Six  and  one-half  percent  is  the 
amount  that  is  being  put  in  the  normal  Code  Department  budgets  for 
funding  for  those  people  who  are  included  in  the  merit  comp  plan.  The 
rationale  is  that  these  are  administrators  of  State  agencies  who 
correspond  in  some  way  to  the  pool  of  people  in  the  university  system. 
As  Dr.  Monat  mentioned,  the  problem  here  is  that  they  capture  a  lot  of 
people  when  using  the  6*2%  figure  for  calculating  pay  increases  who  are 
not  administrators,  said  Mr.  Adams.  Did  the  unions  participate  in  this, 
asked  Mr.  Murray?  Not  that  I  know  of,  responded  Mr.  Adams.  Dr.  Monat 
said  that  in  Dr.  Wagner's  memorandum  (of  which  copies  will  be  sent  to 
the  Board)  an  analysis  is  shared  with  the  Appropriations  Committee 
concerning  what  has  happened  in  the  3  categories  involved 
(administrators  and  other  professionals,  faculty  and  civil  service)  from 
1977  thru  FY  1985.  Dr.  Monat  said  the  fact  is  that  over  this  nine  year 
period  the  cumulative  percentage  change  for  administrators  and  other 
professionals  is  51.1%;  the  cumulative  change  for  faculty  is  61%;  the 
cumulative  change  for  civil  service  employees  is  71.7%.  So,  the 
rationale  that  we  should  not  provide  salary  increases  for  high  paid 
administrators,  in  fact  has  already  happened  over  the  past  10  years,  he 
said. 

Mr.  Murray  asked  Dr.  Monat  what  his  understanding  of  the  resolution  is. 
Dr.  Monat  responded  that  his  understanding  of  the  resolution  is  that  the 
Board  authorizes  the  Chancellor's  Office  to  support  the  efforts  of  the 
BHE  staff  in  reversing  the  amendment.  The  motion  carried  unanimously. 

Mr.  Bender  moved  for  adoption  of  a  resolution  that  the  Board  support  the 
Senate  Appropriations  Committee  amendment  raising  the  contribution  to 
the  Retirement  System  from  60%  to  65%  of  gross  payout.  It  was  seconded 
by  Ms.  Burns,  and  the  motion  carried  unanimously. 

Dr.  Monat  asked  Mr.  Adams  to  report  on  the  status  of  SB  1162  and  other 
relevant  legislation.  Mr.  Adams  said  SB  1162  is  the  bill  introduced 
similar  to  HB  700  that  would  provide  a  separate  Board  of  Trustees  for 
Northern  Illinois  University.  This  bill  has  been  put  into  a 
sub-committee  by  the  Senate  Higher  Education  Committee,  along  with  a 
bill  that  would  have  provided  for  the  student  members  voting.  What  this 
basically  means,  said  Mr.  Adams,  is  that  these  bills  are  not  going  to  go 
any  place  this  session.  His  guess  is  that  there  is  a  sub-committee  that 
is  being  formed  and  hearings  will  probably  be  held  over  the  next  14 
months  on  these  issues.  The  House  version  of  the  voting  bill  passed  out 
of  Committee  and  is  awaiting  action  on  the  floor,  he  said.  If  this  bill 
gets  out,  it  will  eventually  get  over  to  the  Senate  and  be  assigned  to 
the  same  Committee  that  has  already  put  one  of  these  bills  in 
sub-committee.  It  would  not  be  inconsistent  that  this  bill  will  also 
end  up  in  sub-committee  when  it  gets  to  the  Senate.  Mr.  Adams  said  a 
series  of  bills  introduced  by  Representative  Mulcahey  have  caused  a 
large  amount  of  concern  on  campus.  These  bills  deal  with  the 
administering  of  tests  on  a  daily  basis,  number  of  hours  of  classroom, 
etc.  All  of  these  bills  were  killed  by  the  House  Education  Committee. 
One  bill  that  is  especially  troublesome  is  SB  1159  that  would  require 
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the  universities  to  collect  city  sales  taxes  if  universities  are  in  home 
rule  communities  and  if  that  home  rue  community  has,  in  fact,  enacted  a 
city  sales  tax.  Mr.  Adams  said  the  bill  is  breezing  right  along.  it 
has  support  from  many  large,  strong  organizations.  If  the  bill  doesn't 
get  amended,  it  will  pass  to  the  Governor's  desk.  The  major  concern  is 
not  the  collection  of  the  city  sales  tax  (which  amounts  to  something  on 
the  order  of  $23,000  annually  at  NIU)  but  it  certainly  is  a  foot  in  the 
door  for  things  like  building  permits,  amusement  taxes,  3ocal  public 
health  department  inspections  and  licenses.  The  bill  is  of  great 
concern.  He  indicated  he  and  Mr.  Winning  have  talked  extensively  about 
it.  Mr.  Adams  said  it  is  his  guess  that  the  bill  has  the  support  of  the 
State  Chamber  of  Commerce,  Municipal  League,  and  Illinois  Retail 
Merchants.  With  this  kind  of  backing,  the  bill  has  a  good  chance. 
Probably,  in  all  reality,  a  court  fight  will  come  about  here,  he  said. 
What  is  the  status  of  the  DeKalb  suit  now,  asked  Mr.  Murray?  It's 
pending  on  the  university's  motion  to  dismiss,  said  Mr.  Winning.  The 
hearing  is  set  for  June  25. 

Dr.  Monat  said  he  believes  the  programmatic  bill  in  the  House  for  the 
School  of  Engineering  has  effectively  been  tabled.  Mr.  Adams  said  the 
appropriations  bill  was  discharged  from  Committee  Friday  afternoon.  It 
is  sitting  on  second  reading  also.  What  is  apt  to  happen,  said  Mr. 
Adams,  is  a  large  number  of  appropriation  bills  will  be  flying  out  of 
both  houses  that  include  money  for  both  Northern  and  Chicago  State. 
Most  of  these  bills  are  going  to  end  up  in  a  conference  committee 
arrangement  and  will  probably  just  go  away.  He  said  it  would  surprise 
him  if  at  least  one  bill  does  not  end  up  going  to  the  Governor's  desk 
which  includes  Chicago  State.  Probably  it  will  be  the  programmatic  bill 
which  has  already  passed  the  house,  said  Dr.  Monat.  As  a  point  of 
clarity,  asked  Ms.  Burns,  has  Chicago  State  gone  through  the  normal  BHE 
process  to  request  an  engineering  school  at  this  point?  No,  the  Board 
of  Governors  has  not  approved  a  program  request  for  engineering  at 
Chicago  State,  said  Dr.  Monat,  and  as  a  consequence  the  BHE  is  not 
considering  it.  What  the  Board  of  Governors  has  done,  however,  is  to 
authorize  a  feasibility  study  which  presumably  will  be  completed  by  the 
end  of  June.  They  propose  to  do  in  two  months  what  it  took  2  years  to 
do  at  NIU,  said  Dr.  Monat. 

There  is  a  bill  which  allows  the  Regency  universities  to  lease  space  to 
private  companies  wishing  to  do  research,  said  Ms.  Burns.  Where  is  this 
bill,  she  asked?  Senate  Bill  559  provides  for  18-year  leases  instead 
of  the  current  five-year  leases  but  which  would  be  limited  to  certain 
kinds  of  research-type  facilities,  said  Mr.  Adams.  There  is  a  second 
bill  in  the  House  sponsored  by  Representative  Countryman.  This  is  the 
one  she  was  referring  to,  said  Ms.  Burns.  Two  years  ago,  said  Mr. 
Adams,  the  University  of  Illinois  secured  language  allowing  them  a 
variety  of  authorities  to  engage  in  research  park  activities.  It  was 
signed  into  law  and  it  now  is  a  public  act.  The  same  identical 
language  was  taken  and  put  into  the  bill  that  Mr.  Countryman  is 
sponsoring  and  hopefully  the  bill  will  be  passed.  This  is  HB  1459.  Mr. 
Murray  said  it  was  his  understanding  that  the  universities  were  going  to 
get  a  bill  this  year  to  permit  leasing  long-term  facilities.  Yes,  that 
bill  has  been  put  in  as  SB  559,  said  Mr.  Adams.  It  was  submitted  at  30 
years  and  was  reduced  back  by  amendment  to  18  which  is  the  federal 
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depreciation  schedule.  The  bill  would  allow  a  longer  window  on  leasing 
of  property.  There  is  also  a  third  leasing  bill  (10  year  only 
telecommunications  lease).  Is  this  bill  going  to  work  both  ways,  asked 
Mr.  Murray?  We  can  lease  property  on  our  campuses  to  franchises,  for 
example,  but  by  the  same  token  we  can  also  rent  long-term  buildings  such 
as  we  are  already  doing?  Right,  said  Mr.  Adams,  the  research  park  bill 
would  allow  us  to  lease  state  property  out  to  private  corporations.  The 
18  year  bill  is  a  reverse.  The  bill  is  in  two  pieces,  said  Mr.  Adams. 
Dr.  Monat  indicated  there  are  updates  of  the  bills  available. 

Section  II  -  Status  Report;   Rank  and  Tenure 

This  report  is  very  factual,  said  Dr.  Monat.  It  points  out  the  past  and 
present  trends  and  projections.  The  report  was  initiated  long  before  he 
was  part  of  the  Regency  System,  he  said,  and  he  thinks  it  grew  out  of 
the  tenure  committee  established  in  the  early  1970' s.  The  report 
provides  for  an  information  monitoring  process  concerning  what  is 
happening  on  campus.  He  said  what  is  happening  should  be  reassuring  to 
the  Board.  The  tenuring  process  has  been  working  and  no  judgments  or 
presumptions  are  made  with  respect  to  what  is  a  good  or  an  undesirable 
level  of  tenure  in  an  institution.  What  it  is  is  factual.  Dr.  Monat 
said  one  comment  that  was  made  during  his  luncheon  yesterday  with  JUAC 
members  (and  one  that  the  staff  and  Board  might  want  to  give  some 
thought  to)  is  that  the  computations  contained  in  the  report  in  terms  of 
percentages  of  faculty  tenured  at  the  various  institutions  is  based  upon 
tenure  track  faculty  and  do  not  provide  a  computational  base  of 
temporary  faculty.  What  this  Board  might  want  to  do  in  the  future  is  to 
provide  two  computations,  one  that  has  as  its  base  tenure  track  and 
tenure  faculty  and  one  that  is  based  upon  the  total  faculty  resources  at 
the  universities.  Dr.  Monat  said  the  report  is  done  in  this  manner 
because  basically  this  is  the  way  the  AAUP  reports  are  done  and  this  is 
what  the  Board  of  Regents  staff  has  done  for  years.  When  we  talk  about 
63%  at  NIU  or  ISU  being  tenured,  this  is  just  a  computation  for  tenure 
track  people,  asked  Mr.  Murray?  The  calculation  is  63%  of  the  full-time 
faculty  of  an  institution  on  tenure,  responded  Dr.  Floyd.  This  includes 
all  full-time  faculty,  she  said.  So,  this  would  include  the  temporary 
full-time  faculty,  asked  Mr.  Murray?  Yes,  said  Dr.  Monat,  but  this  does 
not  include  the  total  instructional  complement.  Does  anybody  use  this 
on  the  campus  and  for  what  purpose,  asked  Mr.  Murray?  Dr.  Monat  said  he 
will  ask  the  Presidents  to  comment.  President  La  Tourette  said  NIU  is 
attentive  to  the  situation  in  terms  of  the  tenuring  process.  The 
judgments  that  have  been  made  have  been  judgments  made  not  on  the  basis 
of  a  desirable  or  undesirable  tenure  ratio  but  on  the  basis  of  the 
individual  merits  of  the  cases  that  go  through  the  process,  he  said.  At 
ISU,  said  Dr.  Watkins,  the  university  recognizes  the  fact  that  it  deals 
with  an  individualized  situation  in  each  case.  The  university  is 
certainly  not  ever  in  a  position  where  it  would  condone — in  other  words 
say  "you  really  have  the  ability  to  be  granted  tenure  but  since  we  are 
at  64%  we  are  not  going  to  do  that".  Dr.  Watkins  said  the  university  is 
concerned  about  flexibilty  and  about  the  needs  of  the  institution  as  it 
perceives  them  developing.  If  it  sees  an  area  that  is  simply  drying  up 
and  an  individual  is  up  for  tenure  in  that  area,  then  it  may  not  be  in 
the  best  interest  of  the  university  to  grant  that  person  tenure  unless 
he/she  can  switch  over  to  a  more  viable  area.   Mr.  Murray  said  you  say 
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he/she  is  up  for  tenure  and  then  you  apply  the  needs  of  the  university. 
The  way  he  sees  it,  there  are  very  few,  if  any,  tenure  decisions  in 
which  a  need  criterion  is  actually  employed  and  tenure  is  denied  for 
lack  of  need.  Dr.  Watkins  responded  this  is  because  the  university 
simply  tries  not  to  get  into  situations  where  it  will  have  people  in 
fields  where  there  is  not  a  need.  The  university  tries  to  rectify  this 
before  it  gets  to  a  tenure  decision  status.  There  are  obviously 
departments  which  have  a  high  ratio  of  tenure  (80-89%) ,  said  Mr.  Murray, 
although  there  are  none  that  are  fully  tenured  up.  Are  the  deans  or 
younger  faculty  looking  at  these,  asked  Mr.  Murray?  Is  there  anyone 
other  than  the  Board  sitting  around  saying  everything  is  going  well,  we 
are  not  fully  tenured  up,  but  we  wouldn't  apply  the  criteria  if  we  were, 
or  is  this  just  nice  reading  material?  Dr.  Watkins  asked  Dr.  Strand  to 
comment . 

Dr.  Strand  said  there  is  another  component  of  this  process  that  is  not 
reflected  in  the  report  and  that  is  that  there  is  a  staffing  plan  for 
each  department  which  reflects  the  number  of  tenure  track  and  the  number 
of  temporary  positions.  As  the  staffing  plan  is  analyzed  for  the  fall, 
the  university  is  cognizant  of  the  need  for  flexibility  in  order  to  be 
alert  to  programmatic  needs  and  enrollment  fluctuations,  etc.  Dr. 
Strand  said  as  there  are  retirements  and  resignations,  the  university 
may  change  positions  from  tenure  track  to  temporary  to  try  to  guarantee 
the  flexibility.  In  addition  to  the  report,  he  said,  at  least  at  ISU, 
one  has  to  look  at  the  staffing  plan  which  is  the  result  of  consultation 
among  a  department  chair,  college  deans  and  the  Provost's  Office  to  try 
and  add  another  component  to  the  element  of  flexibility  in  the  process. 
It  is  being  used  then  on  that  level  from  Provost  down  through  the 
departments  and  deans,  asked  Mr.  Murray?  Yes,  this  is  one  part  of  it, 
responded  Dr.  Strand.  It  is  available  to  the  younger  faculty  to  take  a 
look  at  and  see  where  they  may  be  headed,  asked  Mr.  Murray?  Yes,  it  is 
public  information,  said  Dr.  Strand.  This  report  in  and  of  itself  does 
not  drive  the  decisions  of  the  Provost's  Office  or  the  institution,  he 
said.  Dr.  Watkins  said  this  is  the  point  he  is  trying  to  make.  It  is 
not  an  automatic  brake  on  a  decision,  but  it  is  part  of  an  overall 
picture  that  the  university  looks  at.  Over  the  years,  said  Mr.  Murray, 
he  has  heard  several  administrators  say  this  whole  thing  is  unnecessary 
and  of  no  value — only  that  it  was  the  Executive  Director's  grandchild 
and  he  thought  it  was  great.  Mow  it  sounds  as  though  it  may  be 
reversing  a  little  toward  utilizing  the  report  more.  Dr.  Watkins  noted 
that  it  has  been  substantially  streamlined.  It  has  been  revised  by  the 
Chancellor's  staff,  and  even  by  Dr.  Matsler  before  he  left  office,  to 
put  to  rest  some  of  the  material  that  seemed  to  be  matters  of  internal 
Central  Staff  curiosity  but  not  particularly  valuable  either  to  the 
Board  or  to  institutions,  he  said.  This  is  really  why  he  is  asking, 
said  Mr.  Murray.  If  it  serves  no  purpose  other  than  to  report  it  to  the 
Board,  it  is  not  worth  all  the  time  and  effort.  However,  he  said,  if  it 
is  utilized  then  that  is  fine.  Dr.  Watkins  said  he  feels  it  is  helpful. 
Dr.  Monat  said  the  staff  has  tried  to  remove  judgmental  comments  and 
just  report  data  as  it  develops.  Ms.  Burns  said  she  would  not  like  to 
lose  track  of  Dr.  Monat 's  suggestion  that  temporary  faculty  is  an 
important  point  that  is  missing  here.  Full-time  temporary  are  included, 
said  Dr.  Monat.  But  part-time  temporary  are  not,  said  Ms.  Burns.  She 
asked  Dr.  Monat  if  he  felt  there  should  be  a  chart  included  on  part-time 
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temporary.  He  said  the  staff  will  take  a  look  at  it  and  if  it  appears 
to  be  an  additional  useful  tool  of  information,  it  will  be  done.  It  is 
worth  looking  at  and  is  one  of  the  suggestions  from  JUAC,  said  Dr. 
Monat.  It  may  be  of  some  informational  value.  Mr.  Parker  said  he  would 
like  another  label  put  on  it,  because  he  feels  "full-time  temporary" 
sounds  a  little  mutually  exclusive.  Perhaps  going  against  the  general 
comments  that  have  been  made,  said  Mr.  McClure,  he  personally  thinks  it 
is  the  duty  of  the  Board  to  be  watchdogs  for  the  taxpayer  to  keep  track 
of  those  faculty  that  are  placed  on  tenure.  He  said  this  type  of  report 
is  the  type  of  thing  that  the  Board  should  review,  those  people  that  the 
Board  is  guaranteeing  have  to  be  kept  track  of.  Mr.  McClure  said  also 
he  did  not  know  who  on  the  Chancellor's  Staff  was  responsible  for  the 
narrative  portion  of  the  report  but  he  thought  it  was  extremely  wel] 
done  and  very  understandable  both  from  an  historical  viewpoint  and 
presentation.  Dr.  Monat  said  Dr.  Floyd  is  the  primary  author  of  the 
narrative  but  there  is  pride  of  authorship  in  both  Dr.  Floyd  and  Dr. 
Groves.  Mr.  Murray  said  he  also  thought  it  was  well  done  and  was 
appreciated. 

Mr.  Murray  said  he  is  concerned  when  he  sees  departments  that  are 
essentially  tenured  up  and  not  very  satisfied  that  by  having  a  low  in 
other  departments  the  average  looks  good.  The  pressure  ought  to  be 
applied  in  the  individual  departments  where  they  are  tenured  up,  he 
said.  Ms.  Burns  said  he  just  underscored  why  the  report  is  needed. 
Dr.  Monat  said  the  information  goes  beyond  tenure,  there  is  also  data  on 
academic  rank.  Dr.  Watkins  drew  attention  to  Table  4A  on  page  11  of  the 
report  and  noted  that  totals  had  been  reversed  from  1984-85  and  this 
should  be  corrected. 

Section  III  -  Board  Regulations  on  Temporary  Appointments 

This  section  is  presented  to  the  Board  for  first  reading,  said  Dr. 
Monat.  JUAC  has  commented  on  it  in  their  report.  There  is  a  change  in 
the  language  on  page  19  that  was  pointed  out  to  the  Personnel  Committee 
yesterday.  The  sentence  should  read  "In  such  a  case  the  university  nay 
shorten  the  probationary  period,  but  any  such  reduction  must  be  agreed 
to  by  the  employee  and  the  university  in  the  initial  tenure  track 
contract." 

Dr.  Monat  reported  that  temporary  appointments  have  been  the  subject  of 
extended  discussion  between  the  Chancellor's  Office  and  the  campuses. 
The  subject  has  been  discussed  with  the  Presidents,  vice  Chancellor  for 
Academic  Affairs,  and  Provosts.  It  meets  with  the  approval  of  JUAC.  It 
will  be  brought  to  the  Board  in  June  for  final  action. 
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Section  IV  -  Proposed  Board  Regulation:   Campus  Mail  Service 

Dr.  Monat  said  what  the  Board  has  before  it  is  a  revised  proposal.  in 
essence  what  has  been  done  is  remove  the  third  sentence  from  the 
proposed  amendment.  ("The  universities  shall  provide  employee 
organizations,  as  defined  in  the  Illinois  Educational  Labor  Relations 
Act  (111.  Rev.  Stat.,  Ch.  48,  5  1702)  with  the  same  access  to  the  campus 
mail  system  as  is  provided  recognized  University  organizations.")  Dr. 
Monat  said  approval  is  being  asked  for  the  revised  proposal.  Mr. 
Winning  said  it  was  his  recommendation  to  the  Personnel  Committee 
yesterday  that  this  sentence  be  removed  because  of  mixing  apples  and 
oranges.  He  will  then  produce  a  sentence  in  the  section  on  collective 
bargaining  and  labor  relations  for  a  more  appropriate  placing  of  the 
mail  regulation  with  respect  to  employee  organizations.  Mr.  Murray  said 
he  assumes  this  is  available  at  the  present  time.  Is  there  controversy, 
he  asked?  No,  replied  Dr.  Monat.  What  is  being  done,  said  Mr.  Winning, 
is  giving  an  umbrella  in  which  all  campuses  can  operate  their  mail 
service. 

A  motion  to  approve  was  made  by  Mr.  McClure  and  seconded  by  Ms.  Burns. 
The  motion  carried  unanimously. 

Section  V  -  Dependent  Health  Insurance 

Dr.  Monat  said  it  wasn't  until  yesterday  morning  at  8:30  a.m.  that  Phil 
Gonet  and  CNA  agreed  on  the  proposal  that  is  now  before  the  Board.  Mr. 
Gonet  explained  the  item  in  Finance  Committee  and  Dr.  Monat  asked  Mr. 
Gonet  to  comment  on  the  subject. 

Mr.  Gonet  reported  that  this  is  the  fourth  contract  year  for  CNA.  It  is 
an  alternative  program  that  is  offered  to  employees.  Unfortunately,  he 
said,  the  bad  experience  with  CNA  the  first  year  of  the  program  which 
lost  about  $300,000  is  still  haunting  us.  Of  course,  insurance 
companies  do  not  like  to  lose  money  and,  therefore,  they  make  it  up  in 
rate  increases.  Mr.  Gonet  said  in  the  last  18  months  the  loss  ratios 
have  improved  but  they  still  show  an  increase  of  12%  for  two  or  more 
dependents  and  11%  for  the  one  dependent  coverage.  The  size  of  the 
group  shrank  last  year  from  900  employees  to  530  who  are  presently 
active.  He  said  it  is  hoped  that  this  enrollment  can  be  maintained  and 
increased.  One  of  the  things  being  worked  on  with  the  BHE  and  the  two 
other  systems  that  have  CNA  coverage,  he  said,  is  to  try  to  make  certain 
that  the  benefits  that  are  extended  to  state  employees  are  also  extended 
to  those  covered  under  CNA.  He  said  the  State  of  Illinois  has 
negotiated  a  contract  with  its  AFSCME  employees  and  if  the  State  will 
pick  up  all  extra  employee  costs  for  FY  1986  and  1987  and  if  this  is 
applied  to  CNA,  the  rates  will  drop  back  down  to  very  close  to  the 
current  rates.  Therefore,  it  will  be  more  attractive.  He  said  he  has 
worked  very  closely  with  the  university  insurance  offices  who  have  been 
very  helpful  due  to  working  with  the  employees  on  a  day-to-day  basis. 
It  is  still  a  program,  he  believes,  that  ought  to  be  offered  to 
employees  because  the  benefits  in  the  CNA  program  far  exceed  those  that 
are  available  under  Blue  Cross/Blue  Shield  high  option.  The  price  is 
still  competitive  at  this  level  and,  therefore,  it  is  being  brought  to 
the  Board  for  approval  at  this  time  for  another  fiscal  year.   Dr.  Monat 


181 


said  he  has  just  written  to  Dr.  Wagner,  Executive  Director  of  the  RHF, 
urging  the  BHE  to  support  the  effort  to  extend  negotiations. 

Mr.  Parker  moved  approval  of  the  dependent  health  insurance  program,  and 
it  was  seconded  by  Mr.  McClure.   The  motion  carried  unanimously. 

Section  VI  -  Grants  and  Contracts 

Dr.  Monat  said  Northern  Illinois  University  seeks  approval  of  a  grant 
award  of  $425,115  from  the  Illinois  Department  of  Rehabilitation 
Services  (IDORS)  which  will  allow  it  to  provide  services  to  the  deaf  and 
hard-of-hearing.  Also  NIU  seeks  approval  of  a  grant  award  of  $296,822 
from  Louis  Berger  International,  Inc.  to  conduct  training  of  Kenyan 
government  officials  related  to  an  arid  and  semi -arid  lands  development. 
He  asked  if  Dr.  La  Tourette  would  like  to  comment  on  these  grants.  Dr. 
La  Tourette  said  as  noted  in  the  mailout,  the  grant  from  the  Illinois 
Department  of  Rehabilitation  Services  now  is  in  its  25th  year  and 
provides  a  very  unique  service  for  deaf  students  at  NIU.  It  is  a 
program  that  is  unique  because  of  the  summer  program  in  advance  of 
enrollment  and  the  type  of  follow-up  that  is  included  in  the  program  to 
provide  tutorial  assistance  to  the  students.  He  said  the  other  grant 
deals  with  a  program  developed  by  the  Office  of  International  and 
Student  Relations  which  is  a  contract  to  bring  students  from  Kenya  to 
the  United  States  for  appropriate  educational  experiences  not  only  at 
NIU  but  at  two  other  institutions  as  noted  in  the  handout. 

Mr.  Parker  moved  for  approval,  and  it  was  seconded  by  Mr.  McClure.  It 
carried  unanimously. 

Section  VII  -  FY1986  Salary  Increase  Guidelines 

Dr.  Monat  said  in  the  past  this  item  has  been  brought  to  the  Board  for 
information.  These  are  the  guidelines  that  will  hopefully  guide  the 
universities  in  awarding  salary  increments  effective  July  1  or  whenever 
the  appropriation  bill  becomes  effective.  This  is  exactly  the  language 
that  has  been  used  in  previous  years.  There  is  one  minor  amendment  in 
paragraph  two,  he  said.  Instead  of  average  salary  increases,  it  should 
read  "Individual  salary  increases.  ..." 

Dr.  Monat  said  this  year  he  feels  this  should  be  a  matter  of  Board 
action,  and  he  recommended  Board  approval  of  the  guidelines. 

Dr.  wellbank  moved  for  approval,  and  it  was  seconded  by  Ms.  Burns.  The 
motion  carried  unanimously. 

Section  VIII  -  Illinois  Educational  Consortium  (Addendum,  Section  VIII) 

Dr.  Monat  said  it  is  time  for  the  Board  to  designate  its  representatives 
on  the  Illinois  Educational  Consortium.  He  said  the  pattern  in  the  past 
has  been  for  the  Executive  Director  (now  the  Chancellor)  as  well  as  one 
of  the  campus  presidents  to  serve  for  two  years.  He  said  President  Long 
served  the  past  year.  The  resolution  is  as  follows: 
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BE  IT  RESOLVED  by  the  Board  of  Regents  in  regular  meeting 
assembled: 

That  William  R.  Monat  and  Durward  Long  be  and  are  hereby 
selected  to  serve  as  Directors  of  the  Illinois  Educational 
Consortium;  and 

That  William  R.  Monat  as  Chancellor  of  the  Board  of 
Regents  be  and  is  hereby  authorized  to  consent  and  agree 
to  the  election  of  the  above-named  directors  together  with 
two  Directors  named  by  each  other  member  of  the  said 
Consortium  as  the  act  of  and  on  behalf  of  this  Board,  and 
to  do  so  in  writing  and  in  lieu  of  election  at  a  meeting 
of  members. 

Dr.  Wellbank  moved  for  approval,  and  it  seconded  by  Mrs.  Fitzpatrick. 
The  motion  carried  unanimously. 

Dr.  Monat  reported  the  impact,  as  was  discussed  in  Personnel  Committee, 
of  the  Supreme  Court  decision  of  February  19  in  Garcia  vs.  San  Antonio 
Metropolitan  Transit  Authority  with  respect  to  the  applicability  of  the 
Fair  Labor  Standards  Act  to  local  and  state  governments  and  to  the 
Regency  Universities,  means  a  very  careful  look  will  need  to  be  taken  by 
both  the  Chancellor's  Office  and  the  campuses  to  identify  the  areas 
where  the  applicability  of  this  decision  needs  to  be  addressed  in  terms 
of  policy.  The  results  of  this  analysis  will  be  brought  to  the  Board  in 
June,  said  Dr.  Monat. 

Dr.  Monat  reminded  the  Board  that  the  July  25  meeting  has  been  moved  to 
August  1  and  will  be  held  at  NIU.  The  committee  meetings  will  be  held 
on  Wednesday  afternoon,  July  31.  A  memorandum  will  be  sent  out  by  the 
Chancellor's  Office. 

RECURRING  INSTITUTIONAL  MATTERS 

Sangamon  State  University  -  President's  Report 

Before  presenting  his  Report  to  the  Board,  President  Long  extended  his 
appreciation  to  the  Board  members  who  attended  the  SSU  commencement 
exercises.  :j 

Copies  of  an  Addendum  to  Personnel  Transactions  were  distributed 
(Promotions  from  Associate  Professor  to  Professor.) 

Also,  he  said,  a  subject  of  some  discussion  at  the  April  meeting  was  the 
leaks  in  the  Public  Affairs  Center,  and  at  that  time  he  requested 
another  month  to  see  if  some  solution  could  be  worked  out.  This 
solution  is  underway.  Dr.  Long  said  the  Capital  Development  Board  is 
now  developing  specifications  for  partial  reroofing  of  the  PAC  and  also 
weatherproof ing  the  plaza  that  leaks  down  into  the  concourse  and  the 
cafeteria.  A  letter  will  be  sent,  under  separate  cover,  to  Board 
members  from  the  Capital  Development  Board  covering  this  matter. 

Information  reports  were  presented  on: 
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Grants  and  Contracts 
The  following  items  were  submitted  for  action  by  the  Board: 

1.  Student  Insurance  Charges  for  1985-86. 

2.  Personnel  transactions  for  faculty  and  administrative  staff  and  for 
civil  service  employees.  A  list  of  all  reported  transactions  is 
appended  to  the  President's  Report  and  will  be  kept  on  file  at  the 
University  and  in  the  Chancellor's  Office. 

3.  A  list  of  purchases  for  the  month  as  appended  to  the  President's 
Report . 

Dr.  Long  said  the  first  action  item  in  the  Report  is  asking  for  Board 
approval  of  the  student  insurance  charges  for  1985-86.  He  said  the 
Board  will  recall  that  they  generously  approved  the  delay  in  awarding 
this  contract  because  of  a  high  bid.  It  has  been  rebid  and  thanks  to 
the  Board's  permission  and  waiting  the  bid  reflects  a  15.87%  increase 
instead  of  the  much  higher  increase  that  was  reported  earlier. 

Approval  is  being  requested  for  faculty,  administrative,  and  civil 
service  personnel  transactions.  One  is  for  temporary  appointment  which 
is  a  new  one.  The  more  important  ones  are  recommendations  for 
promotion.  Listed  in  the  Report  are  12  faculty  members  that  are  being 
recommended  for  promotion  from  Assistant  Professor  to  Associate 
Professor.  Eight  members  of  this  list  are  also  being  recommended  for 
tenure.  Dr.  Long  said  the  ones  that  are  noted  by  footnotes  1,  2,  and  3 
do  not  hold  the  earned  doctorate  but  do  have  experience  and  terminal 
degrees  in  fields  that  meet  the  requirement.  Pr.  Long  said  approval  is 
being  sought  for  the  designation  of  3  professors  who  are  retiring  as 
Professor  Emeriti  and  also  to  approve  their  retirement.  In  the  case  of 
Professor  Anna  May  Smith,  he  said,  it  is  being  requested  to  employ  her 
part-time  for  one  semester.  The  Report  contains  a  recommendation  for 
tenure  for  13  faculty  members  listed  with  a  brief  summary  of  their 
professional  qualifications.  All  of  the  criteria  have  been  net  and  the 
process  has  been  kept  intact  with  some  integrity,  and  is  consistent  with 
Regents  policy  as  well  as  campus  policy.  He  said  he  believed  the  Board 
had  met  most  of  these  individuals  at  the  last  Board  meeting  at  SSU. 

Mr.  Murray  said  he  might  just  explain  one  thing  briefly.  At  Executive 
Session  President  Long  did  present  the  case  of  the  individuals  being 
promoted  without  the  doctorate.  This  item  was  discussed  at  some  length 
on  an  individual  basis  and  approval  was  given  by  the  Board,  he  said. 

Mr.  Murray  then  recognized  Regent  Bender.  Mr.  Bender  said  at  the  last 
meeting  the  Board  approved  the  SSU  Physical  Plant  Building,  the  cost  of 
which  is  estimated  at  $750,000.  Mr.  Bender  said  he  has  three  concerns 
about  the  building.  One  of  the  concerns  is  the  necessity  for  using  a 
balcony  which  saves  a  very  modest  amount  of  money  but  no  one  has  figured 
in  the  cost  of  taking  supplies  or  storage  up  and  down  the  stairs  for  a 
period  of  20  years.  He  said  he  would  rather  have  it  all  on  one  floor. 
Secondly,  the  architect's  fee  of  $53,000  at  $6  a  square  foot  for  a 
pre-engineered  building  where  they  have  no  stress  problems  with  the 
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shell  of  the  building  is  primarily  for  utilities  and  is  an  appalling 
amount  of  money.  Also  the  $750,000  estimate  figures  out  to  $85  a  square 
foot.  This  is  so  far  out  of  line  that  it  is  incredible,  said  Mr. 
Bender.  He  said  he  has  responsible  people  that  he  is  trying  to  get  to 
bid  on  the  building.  Their  only  problem  is  that  they  are  not  too 
anxious  to  come  from  their  location  to  Springfield.  They  estimate  the 
building  comfortably  at  $522,000.  Mr.  Bender  said  he  doesn't  know  if 
bids  will  come  in  at  that,  but  he  is  and  will  be  very  concerned  if  the 
Capital  Development  Board  accepts  any  bid  that  is  anywhere  near 
$750,000. 

Mr.  Murray  asked  Mr.  Bender  if  he  has  any  recommendations.  Mr.  Bender 
moved  that  Dr.  Long  write  and  contact  the  Capital  Development  Board  for 
a  thorough  review  of  the  estimated  costs,  and  express  the  concern  of  the 
Board  of  Regents  over  what  they  feel  may  be  excessive  costs  and  ask  for 
review.   Dr.  Long  said  he  will  be  happy  to  do  this. 

Mr.  Parker  said  he  feels  the  word  "concern"  is  a  little  mild  and 
somewhat  over  used.  He  said  maybe  the  word  "outraged"  could  be  used. 
Mr.  Bender  agreed  to  the  friendly  amendment. 

Ms.  Burns  seconded  the  motion. 

Mr.  McClure  said  he  thinks  the  term  is  awfully  stiff  and  does  not  agree 
with  it.  It  will  be  modified  to  "distressed",  said  Mr.  Murray.  In  all 
fairness,  Mr.  Murray  said,  the  CDB  sets  up  the  requirements  and  he 
assumes  that  the  architect  is  an  ethical,  honorable  person  operating 
within  the  guidelines.  He  said  he  is  not  sure  it  is  fair  to  express  the 
Board's  distress  to  him.  It  is  that  the  process  will  not  allow  decent 
competitive  bidding  and  building  procedures  to  be  employed,  at  least  as 
he  perceives  them.  But  the  letter  will  be  addressed  to  the  CDB  and  not 
the  architect,  said  Mr.  Parker.  Ms.  Burns  asked  who  specifically  Dr. 
Long  will  send  the  letter  to  at  the  CDB.  Dr.  Long  said  the  letter  will 
be  sent  to  the  Chairman  and  the  Director.  Ms.  Burns  asked  if  it  would 
be  possible  for  the  full  CDB  Board  to  receive  a  copy  of  the  letter.  If 
you  so  choose,  responded  Dr.  Long.  Ms.  Burns  said  she  would  like  for 
this  to  be  done.   The  motion  carried  unanimously. 

Mr.  McClure  moved  for  approval  of  the  President's  Report  for  Sangamon 
State  University,  as  amended,  and  it  was  seconded  by  Ms.  Burns.  The 
motion  carried  unanimously. 

Illinois  State  University  -  President's  Report 

President  Watkins  asked  that  the  matter  of  land  acquisition  for  parking 
(as  discussed  in  Executive  Session)  be  made  a  part  of  his  Report  for 
action. 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Training,  Service) 

The  following  items  were  submitted  for  action  by  the  Board: 
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1.  Personnel  transactions  for  faculty  and  administrative  staff  and  for 
civil  service  employees.  A  list  of  all  reported  transactions  is 
appended  to  the  President's  Report  and  will  be  kept  on  file  at  the 
University  and  in  the  Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's 
Report . 

3.  Capital  Improvement  Projects  (Included  in  Purchases  Appendix.) 

4.  Land  Acquisition 

WHEREAS,  the  Board  of  Regents  has  reviewed  a  campus  plan 
demonstrating  the  need  for  expansion  of  parking 
facilities;  and 

WHEREAS,  implementation  of  said  plan  requires  additional 
land  in  the  central  area  of  the  campus;  and 

WHEREAS,  a  parcel  of  land  is  available  to  the  University 
which  would  enable  the  University  to  expand  its  parking 
according  to  said  plan 

THEREFORE  BE  IT  RESOLVED  that  the  Board  of  Regents  of  the 
State  of  Illinois,  acting  for  and  on  behalf  of  Illinois 
State  University,  does  hereby  authorize  the  President  of 
Illinois  State  University  to  take  such  actions  as  may  be 
reasonably  necessary  to  obtain  merchantable  title  to  the 
following  described  property  from  the  present  owner  of 
said  property  by  warranty  deed  conveying  the  property  to 
the  Board  of  Regents  for  and  on  behalf  of  the  people  of 
the  State  of  Illinois  for  consideration  as  shown: 

The  West  50  feet  of  the  East  115  feet  of  Lot 
7  and  8  in  Block  2  in  the  Normal  23rd 
Addition  to  the  Town  of  Normal ,  McLean 
County  Illinois 

409  W.  Willow,  Normal,  McLean  County, 
Illinois 

Amount  of  Consideration  -  $40,000  (Forty 
Thousand  Dollars) 

FURTHER  RESOLVED,  that  Illinois  State  University  is 
authorized  to  expend  said  specified  amount  from  Parking 
Reserves. 

Dr.  Watkins  indicated  Nancy  Slonneger  has  been  student  Regent  for  the 
past  year  and  this  is  her  last  meeting  on  the  ISU  campus,  and  he  wants 
to  thank  her  for  doing  such  a  good  job.  The  President  said  she  will  be 
missed  and  encouraged  her  to  keep  in  touch  in  the  future. 
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Dr.  Watkins  said  in  recent  months  thert  have  been  a  number  of  visiting 
teams  on  campus  and  he  has  tried  to  keep  the  Board  apprised.  He  would 
like  to  publicly  note  that  ISU  has  received  very  excellent  and  favorable 
recommendations  from  the  visiting  teams  of  the  North  Central  Association 
and  from  the  National  Council  for  the  Accreditation  of  Teacher 
Education.  The  North  Central  Association  found  that  ISU  has  a  very 
strong  faculty,  staff  and  administration.  In  addition,  it  noted  ISU's 
sound  financial  management  and  some  of  the  excellent  programs.  The 
College  of  Education  received  similar  recommendations  from  NCATE.  The 
report  emphasized  the  excellent  faculty/student  relationships  which 
exist  in  the  large  teacher  education  program  at  ISU  and  the  successful 
working  relationships  of  the  College  of  Education  with  other  colleges 
across  the  campus.  Dr.  Watkins  said  this  is  perhaps  not  unique  at  ISU 
but  it  is  very  valuable  that  the  College  of  Education  has  this  close 
relationship.  This  is  probably  something  the  Board  will  hear  more  about 
in  the  future.  These  excellent  reports,  he  said,  should  be  a  source  of 
pride  to  all  members  of  the  Board  of  Regents  and  they  certainly  are  a 
source  of  pride  to  ISU.  He  said  it  is  nice  to  have  the  strengths 
externally  verified. 

As  some  may  know  from  newspaper  accounts,  said  Dr.  Watkins,  the  Missouri 
Valley  Conference  Presidents  have  unanimously  concluded  that  football 
will  not  be  a  conference  sport  after  the  1985  season.  Some  sort  of 
realignment  will  be  sought.  He  said  it  seemed  that  the  one  thing  that 
kept  tearing  at  the  conference  and  kept  making  people  wonder  whether 
they  could  stay  in  the  conference  was  the  disparity  and  emphasis  on 
football.  Some  schools  do  not  have  it;  some  have  pretty  good  programs; 
some  have  rather  poor  programs;  some  have  programs  that  they  hope  will 
be  nicely  recognized.  Mr.  Murray  asked  if  Dr.  Watkins  would  care  to 
tell  the  Board  where  ISU  falls  in  this  category.  Dr.  Watkins  said  he 
thinks  ISU  has  a  sound  football  program  and  also  feels  it  is  being  done 
honestly.  ISU  wins  some  games  and  has  some  fun,  and  student  athletes  in 
the  large  part  benefit  from  the  program.  He  said  he  has  a  great  deal  of 
pride  in  the  entire  coaching  staff,  and  feels  they  have  done  an 
outstanding  job  this  year. 

Dr.  Watkins  noted  the  appointment  of  Joe  Goleash  as  full-time  ISU  legal 
counsel.  This  appointment  is  in  keeping  with  the  plan  for  the  provision 
of  legal  services  which  Chancellor  Monat  presented  earlier  in  the  year. 
Joe  Goleash  was  the  unanimous  choice  of  the  committee  which  included  a 
number  of  ISU  top  administrators  plus  Jim  Winning  and  Chairman  Murray. 
After  a  nation-wide  search,  said  Dr.  Watkins,  it  was  clear  that  Mr. 
Goleash  was  the  best  choice  from  some  outstanding  candidates.  He 
indicated  Mr.  Goleash  has  been  acting  as  part-time  legal  counsel  for  ISU 
on  a  contractual  arrangement  for  many  years  and  he  said  he  is  delighted 
to  have  him  on  a  full-time  basis. 

There  are  in  his  Report  recommendations  for  promotions  to  full 
professor,  associate  professor  and  assistant  professor.  These 
recommendations  are  the  result  of  rigorous  screening.  The  people  who 
have  survived  the  process  are  to  be  congratulated  on  the  promotions 
being  recommended  to  the  Board.  He  said  he  has  no  reservations  about 
recommending  any  of  the  individuals  because  they  come  very  highly 
recommended  by  their  departments  and  colleges.   Twenty  people  are  being 
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recommended  for  tenure.  He  feels  ISU  is  fortunate  to  be  able  to  secure 
their  services  as  permanent  members  of  the  staff. 

Dr.  Watkins  called  attention  to  the  $60,000  grant  from  the  Illinois 
State  Board  of  Education  for  the  1985  ISU  Gifted  Summer  Program.  He 
reported  the  grant  will  provide  gifted  children  in  the  area  of  science, 
math  and  computer  science  with  experiences  which  ordinarily  are  not 
available  through  the  local  schools.  There  are  160  student  participants 
and  60  teacher  participants  who  will  learn  about  how  to  deal  with  the 
gifted  child.  He  said  this  is  another  example  of  a  Regency  university 
being  on  the  cutting  edge  of  working  in  this  field  of  education. 

Ms.  Slonneger  said  she  knows  4  of  the  people  who  are  up  for  tenure,  3  of 
whom  are  in  the  Computer  Science  Department.  They  are  highly  regarded 
by  the  students,  she  said,  and  they  are  considered  to  be  more  demanding 
faculty  members.  Students  go  out  of  their  way  to  get  classes  taught  by 
these  people,  and  they  are  definite  assets  to  the  department. 

Mr.  Parker  moved  approval  of  the  ISU  President's  Report,  as  amended,  and 
it  was  seconded  by  Ms.  Burns.   The  motion  carried  unanimously. 

Mr.  Murray  said  he  did  not  mean  to  be  entirely  facetious  in  asking  if 
ISU  has  any  plans  for  its  football  affiliation.  Dr.  Watkins  said  ISU 
will  be  meeting  within  the  month  to  talk  about  the  matter.  Basically, 
he  said,  he  wants  to  find  out  where  the  other  members  in  this  area  of 
the  Missouri  Valley  Conference  stand  on  what  they  want  to  do.  It  would 
be  too  early  to  say  anything  about  it  at  this  stage,  he  said.  He  said 
he  thinks  it  would  be  helpful  both  from  the  standpoint  of  rivalries  and 
for  cost  containment  if  ISU  can  work  within  some  kind  of  a  conference 
complex.  There  are  some  alternatives.  Mr.  Murray  said  it  just  seems  in 
the  greatest  interest  and  the  greatest  ticket  sales  for  some  type  of 
relationship  with  Eastern,  Western,  Northern,  etc. 

Northern  Illinois  University  -  President's  Report 

President  La  Tourette  distributed  copies  of  three  addenda:  adjunct 
appointment;  tabulation  of  bids  for  Lincoln  Hall  Central  Core 
Remodeling;  and  replacement  page  52. 

Before  presenting  the  Report,  Dr.  La  Tourette  expressed  his  appreciation 
to  Ms.  Edwards-Cline  for  attending  all  6  commencement  exercises  last 
Saturday.  For  the  Graduate  exercises,  NIU  was  fortunate  to  have 
Chairman  Murray  and  Regents  Bender  and  Wellbank.  This  may  have  been  the 
largest  Graduate  commencement  in  the  university's  history,  he  said.  At 
the  commencement  exercise  the  Francis  Geigle  Award  was  presented  to  Dr. 
Monat  for  distinguished  service  to  the  university,  and  Susan  Kaufman 
from  Rockford  was  recognized  with  the  Distinguished  Alumni  Award.  Also, 
medallions  were  presented  to  the  Presidential  Research  Professors,  Dr. 
Martin  F.  Kaplan,  Professor  of  Psychology,  and  Dennis  N.  Kevill, 
Professor  of  Chemistry. 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes,  and  Studies) 
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Gifts  to  Northern  Illinois  University 
International  and  Special  Programs  Expenditures 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  other  employees.  A  list  of 
all  reported  transactions  is  appended  to  the  President's  Report  and 
will  be  kept  on  file  at  the  University  and  in  the  Chancellor's 
Office.  Included  was  a  request  for  a  new  position  (Health 
Educator,  Health  Service). 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's 
Report . 

3.  Capital  Improvement  Projects 

a.  West  Heating  Plant  -  Replacement  of  Chilled  Water  Lines  to 
Douglas  Hall 

Permission  was  requested  to  employ  Robert  G.  Burkhardt  and 
Associates,  Inc.,  Chicago,  to  prepare  plans, and  specifications 
for  replacement  of  two  8"  chilled  water  lines  serving  Douglas 
Hall,  and  for  the  university  to  advertise  and  receive  bids. 
Board  of  Higher  Education  approval  will  be  sought  if 
necessary. 

b.  Lincoln  Hall  -  Central  Core  Remodeling 

A  tabulation  of  bids  received  was  presented  with  a 
recommendation  that  the  low  bids  be  accepted  and  contracts 
awarded  as  follows: 

General  Work 

Flagg  Construction  Co.,  Rochelle  $77,950.00 

Electrical 

Morse  Electric,  Inc.,  Freeport  $23,800.00 

Ventilation 

Kallal's  Sheet  Metal,  Inc.,  DeKalb  $17,620.00 

Plumbing 

G's  R  Plumbing  &  Heating,  Inc.,  DeKalb       $21,081.00 

Heating 

Carlson  Park  Mechanical,  Rockford  $12,979.00 

Mailboxes 

Effingham  Builders  Supply,  Effingham         $18,447.10 

Results  of  bids  received  have  required  a  revision  of  the 
budget  to  $186,200.00  to  accommodate  costs  related  to  the 
project  and  provide  a  sufficient  contingency. 

Dr.  La  Tourette  noted  the  recommendation  to  appoint  Dr.  Richard  Brown  as 
Dean  of  the  College  of  Business.   Dr.  Brown  has  been  Acting  Dean  since 
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last  September  and  this  recommendation  is  being  made  after  an  extensive 
national  search.  Dr.  Brown  holds  his  undergraduate  degree  from  the 
University  of  Kansas  and  his  doctorate  degree  from  the  University  of 
Illinois.  He  came  to  NIU  in  1971  and  has  served  as  Assistant  Dean, 
Associate  Dean  and  has  served  on  an  interim  basis  as  Department  Chair  in 
the  Department  of  Management.  Dr.  La  Tourette  said  his  performance  has 
been  outstanding  the  past  year  and  NIU  looks  forward  to  his  continued 
leadership  in  the  future. 

Dr.  La  Tourette  also  noted  the  resignation  of  Dr.  Peggy  Barr  who  will  be 
leaving  NIU  on  June  25  to  accept  the  position  of  Vice  Chancellor  for 
Student  Affairs  at  Texas  Christian  University.  She  has  been  at  NIU  for 
approximately  5  years  and  for  3  years  has  served  as  the  Vice  President 
for  Student  Affairs  in  a  very  extraordinary  manner.  Dr.  La  Tourette 
said  Dr.  Barr  has  been  of  tremendous  assistance  to  him  in  the  past  in 
his  capacity  of  Provost  and  this  year  as  Acting  President.  She  will  be 
greatly  missed  by  the  university. 

Dr.  La  Tourette  drew  the  Board's  attention  to  one  handout  recommending 
the  appointment  of  an  adjunct  professor,  Professor  Metalis,  who  has  been 
working  with  one  of  the  faculty  members  in  Communicative  Disorders. 
This  appointment  is  important  in  order  for  the  two  faculty  members  to 
complete  a  research  project  sponsored  by  the  National  Institute  of 
Health  and  for  the  availability  of  equipment  that  has  been  used  in  this 
project.  Of  course,  an  adjunct  appointment  is  without  salary  or  stipend 
and  this  is  only  for  the  period  of  2*5  months  beginning  June  1. 
Attention  was  also  drawn  to  I.B.I — Chilled  Water  Lines  to  Douglas  Hall. 
There  is  a  statement  at  the  end  of  the  description  which  basically 
indicates  that  this  will  not  require  BHE  authorization.  After 
discussion  with  the  Chancellor's  Staff,  he  said,  it  appears  that  this 
may  require  BHE  authorization.  NIU  will  do  what  is  necessary  to  make 
sure  it  conforms  with  State  statutes  and  regulations  in  this  matter. 

Dr.  La  Tourette  noted  that  in  regard  to  Lincoln  Hall  Central  Core 
Remodeling,  the  bid  for  mailboxes  was  estimated  to  be  $19,000.  This  bid 
came  in  at  $18,447.10.  He  said  he  would  like  to  incorporate  this  figure 
into  the  project  to  give  the  Board  the  precise  figure  for  the  mailboxes. 

Dr.  La  Tourette  said  after  discussion  with  the  Chancellor's  Staff  on 
item  D.2  on  page  52  to  develop  functional  specifications  and  systems 
requirements  for  an  alumni  and  development  system  (master  record  system 
at  NIU  for  students) ,  NIU  is  submitting  the  item  with  a  new  description 
which  is  more  accurate  in  terms  of  the  nature  of  the  project.  A  new 
version  of  page  52  should  be  substituted  for  the  present  page  in  the 
Report . 

In  terms  of  the  recommendations  for  tenure  and  promotion,  said  Dr.  La 
Tourette,  NIU  is  recommending  36  faculty  for  promotion  from  associate 
to  professor,  assistant  professor  to  associate  professor,  and  from 
instructor  to  assistant  professor.  There  is  one  case  that  is  still 
pending  and  hopefully  it  will  be  resolved  before  the  June  meetinq. 
There  are  29  individuals  being  recommended  for  tenure.  A  correction 
should  be  made  on  page  25,  second  line  after  item  2.  Tenure.  It  says 
that  3  recommendations  are  still  the  subject  of  internal  review  and 


should  read  2  recommendations...  Hcpefully  these  natters  will  be 
resolved  in  the  next  month. 

He  said  relative  to  the  recommendations  for  tenure  NIU  has  either  been 
maintaining  the  tenure  ratio  or  has  been  experiencing  a  slight  decline 
in  the  tenure  ratio.  Given  the  staffing  analysis  as  of  this  time,  he 
said,  NIU  projects  that  it  will  have  62.6%  of  faculty  tenured  next  year. 

A  motion  to  approve  the  NIU  President's  Report  was  made  by  Ms.  Purns, 
and  it  was  seconded  by  Mr.  McClure.  The  motion  carried  unanimously. 

Mr.  Murray  extended  his  congratulations  to  all  faculty  members  who  have 
received  promotions.  He  said  he  also  wants  to  congratulate  individuals 
who  will  be  receiving  tenure  and  express  the  gratitude  of  the  Board  to 
all  the  individuals  who  participated  in  a  very  rigorous,  time-consuming, 
detailed  and  successful  tenure  selection  process.  The  Board  appreciates 
the  work  and  their  willingness  to  participate  in  the  most  important  part 
in  developing  the  quality  of  faculty  over  a  period  of  years.  He  said 
sometimes  he  is  sure  they  receive  more  criticism  than  thanks. 

There  being  no  further  business  to  come  before  the  Board,  on  motion  by 
Mr.  Wright  and  seconded  by  Ms.  Burns,  the  meeting  was  declared 
adjourned.  The  motion  carried  unanimously.  The  next  regularly 
scheduled  meeting  of  the  Board  will  be  held  in  Springfield,  Illinois  on 
June  20,  1985. 


David  E.  Murray 
Chairman 


Marcel la  C.  Murphy 
Secretary 
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MINUTES  OF  THE  MEETING  OF  THE  BOARD  OF  REGENTS 

SPRINGFIELD  HILTON,  SPRINGFIELD,  ILLINOIS 

June  19-20,  1985 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  9:00 
a.m.  on  Thursday,  June  20,  1985,  in  the  Patio  Room  (Lower  Level)  of  the 
Springfield  Hilton.  Mr.  David  E.  Murray,  Chairman,  presided. 

The  meeting  was  called  to  order,  roll  was  called,  and  the  following 
Regents  were  present: 

Mr.  Jerome  R.  Bender         Mr.  D.  Brewster  Parker 
Ms.  Carol  K.  Burns  Mr.  Harold  Riss 

Ms.  Krista  Edwards-Cline      Ms.  Nancy  Slonneger 
Mrs.  Clara  S.  Fitzpatrick     Mr.  William  Strahle 
Mr.  L.  Milton  McClure        Dr.  Harry  L.  Wellbank 
Mr.  David  E.  Murray,  Chairman 

Mr.  James  L.  Wright  was  not  present  for  the  meeting. 

It  was  moved  by  Mr.  Parker  and  seconded  by  Mr.  McClure  that  the  Board 
recess  to  convene  in  Executive  Session  for  the  purpose  of  discussing 
administrative  positions  at  ISO",  creation  of  a  new  position  regarding 
the  Engineering  School  at  NIU,  and  renewal  of  Mr.  Winning's  contract  for 
the  coming  year  as  Board  Legal  Counsel.  The  motion  carried  unanimously. 

The  Board  reconvened  in  public  meeting  at  10:00  a.m. 

Also  present  were: 

Dr.  William  R.  Monat,  Chancellor,  Board  of  Regents 

Dr.  Lloyd  I.  Watkins,  President,  Illinois  State  University 

Dr.  James  Norris,  Acting  Vice  President  and  Provost,  Northern 

Illinois  University 
Dr.  Michael  Ayers,  Vice  President  for  Academic  Affairs,  Sangamon 

State  University 

Others  present  included  staff  from  the  Regency  Universities  and  the 
Chancellor's  Office;  and  representatives  of  the  student  bodies  and  the 
media. 

Representing  the  Joint  University  Advisory  Committee  were:  (ISU)  Mr. 
Thomas  Eimermann,  Dr.  Lucia  Getsi,  Ms.  Laura  Gowdy,  Mr.  Leon  Toepke; 
(NIU)  Mr.  G.  A.  Baird,  Dr.  Lou  Jean  Moyer,  Dr.  Louis  Mustari,  Dr.  David 
Ripley,  Dr.  Tony  Scaperlanda;  (SSU)  Dr.  George  Gruendel,  Ms.  Pam 
Hammond-McDavid,  Dr.  Charles  Sampson. 

MINUTES  OF  MAY  15-16,  1985  MEETING 
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Mr.  Murray  directed  the  Board's  attention  to  the  minutes  of  the  May 
15-16,  1985  meeting,  and  he  asked  if  there  were  any  additions  or 
corrections  to  be  proposed.  There  being  none,  upon  motion  by  Mr. 
McClure  and  second  by  Dr.  Wellbank,  the  minutes  were  approved  as 
submitted. 

CHAIRMAN'S  ITEMS 

Mr.  Murray  conveyed  the  Board's  thanks  to  Dr.  and  Mrs.  Monat  for  a 
lovely  evening  at  their  home.  He  said  this  was  his  first  opportunity, 
and  probably  the  same  held  true  for  others  on  the  Board,  to  see  the 
residence.  He  complimented  the  Committee  on  the  selection  of  the 
residence  saying  it  is  both  beautiful  and  functional.  Mr.  Murray  said 
he  is  proud  to  claim  it  as  the  Chancellor's  residence  and  said  the 
Monats  are  obviously  happy  and  well  adjusted  in  the  residence. 

Mr.  Murray  recognized  Ms.  Margaret  Schmid,  President,  University 
Professionals  of  Illinois,  who  had  requested  an  opportunity  to  address 
the  Board  on  an  item  on  today's  agenda. 

Ms.  Schmid  said  she  would  like  to  reiterate  major  concerns  on  the 
temporary  appointments  policy  proposed  and  said  it  is  lacking  in  two 
important  areas.  She  said  she  feels  there  should  be  limitations  on  the 
use  of  temporary  faculty  which  appears  to  be  absent  in  the  policy 
language.  They  are  concerned  about  a  lack  of  any  statement  of 
appropriate  reasons  for  using  temporary  faculty  and  an  excessively  long 
period  of  time  and,  in  fact,  in  one  of  the  categories  no  limit  at  all, 
may  lend  itself  to  abuse  of  this  category  of  faculty  in  ways  which 
undermine  tenure  for  faculty  and,  therefore,  also  undermine  academic 
freedom.  They  are  also  concerned  that  there  will  be  an  adverse  impact 
on  program  quality  stemming  directly  from  excessive  use  of  temporary 
faculty.  This  promotes  turnover  in  departments,  instability  in  programs 
and  affects  distribution  of  important  responsibilities  such  as  student 
advisement,  program  development,  curriculum  revision,  and  service  on 
important  types  of  governance  committees.  Typically  it  is  only  the 
tenure-track  faculty  who  do  this  kind  of  important  work.  Ms.  Schmid 
said  the  proposed  policy  is  lacking  in  addressing  this  issue. 

The  Chairman  thanked  Ms.  Schmid  for  her  presentation  and  asked  if  there 
were  any  questions  or  comments  from  the  Board. 

Dr.  Watkins  said  he  read  with  care  the  materials  sent  by  Ms.  Schmid. 
There  are  a  couple  of  things  that  are  true  on  ISU's  campus  and  he 
suspects  probably  true  on  other  campuses  which  are  suggested  in  the 
document  as  not  being  present.  Dr.  Watkins  said  he  does  not  think  Ms. 
Schmid  means  to  suggest  that  a  tenure-track  position  filled  by  a  person, 
that  an  individual  on  a  probationary  tenure  line,  could  be  moved  to  a 
temporary  position,  that  that  individual  would  have  that  done  but 
someone  could  read  it  that  way.  Dr.  Watkins  said  he  wants  the  Board  to 
understand  that  ISU  does  have  positions  which  are  tenured  positions 
revert  to  temporary  positions  when  the  individual  involved  resigns, 
retires,  or  dies.  This  is  not  the  case  when  the  individual  is  on  the 
tenure-track  path.  They  may  not  get  tenure,  but  that  is  a  judgment  that 
is  made  by  peers  and  ultimately  a  judgment  which  is  made  by  the  Board. 
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Dr.  Watkins  said  there  is  also  in  the  statement  a  comment  that  the 
temporary  faculty  are  without  adequate  academic  freedom  safeguards  and 
due  process  guarantees.  Any  faculty  member  has  access  to  academic 
freedom  and  tenure  procedure  as  well  as  ethics  and  grievance  procedures. 
Temporary  faculty  have  certainly  made  use  of  these  procedures.  He  said 
there  is  a  suggestion  that  search  and  screen  processes  are  not  used  for 
temporary  faculty.  If  the  temporary  faculty  position  is  full  time,  the 
affirmative  action  policies  require  a  search  and  screen  position  for  the 
full-time  temporary  position.  Some  of  ISU's  positions  are  full-time; 
some  of  them  are  part-time.  In  a  number  of  cases  people  are  hired  to 
meet  specific  needs  which  emerge  as  a  result  of  enrollment  patterns  in 
the  beginning  of  the  Fall  semester.  Dr.  Watkins  said  there  is  also  the 
idea  that  the  temporary  faculty  member  does  not  receive  the  benefit  of 
appraisal.  ISU's  temporary  faculty  policy  specifies  that  they  will  be 
given  an  annual  written  appraisal  even  though  they  are  hired  on  a 
one-year  basis.  This  is  good  for  them  and  helpful  in  seeking  other 
positions.  He  said  he  does  not  take  issue  with  the  policy  being 
enunciated  by  the  Board  in  the  least,  but  it  should  be  pointed  out  that 
these  things  do  pertain  on  ISU's  campus  with  regard  to  temporary 
faculty.  Yes,  temporary  faculty  on  ISU's  campus  are  basically  hired  to 
teach,  he  said,  and  they  do  not  serve  on  college  and  university 
committees  but  they  can  serve  on  departmental  committees.  Dr.  Watkins 
said  he  cannot  speak  on  how  the  situation  is  at  the  other  Regency 
universities  but  temporary  faculty  do  have  a  somewhat  better  scene  at 
ISU  than  what  is  inferred. 

Dr.  Norris  said  he  would  agree  with  Dr.  Watkins.  He  said  he  thinks 
freedom  of  protection  in  the  job  does  not  protect  the  job  and  is  a  very 
important  distinction.  Academic  freedom  is  not  job  security,  it  is 
freedom  to  speak,  teach  and  do  research.  NIU  does  have  some  faculty  who 
are  hired  specifically  on  temporary  contracts  to  do  research,  he  said. 
Normally  temporary  faculty  are  hired  for  very  specific  jobs  with  the 
bulk  being  hired  to  fill  temporary  teaching  needs. 

REPORTS  TO  THE  BOARD 

Mr.  Parker  said  prior  to  Executive  Session  the  Board  saw  fit  to  award 
Mr.  Murray  a  plaque  in  recognition  of  his  years  of  service.  It  reads  as 
follows: 

Presented  to  David  E.  Murray  in  recognition  of  your  many 
unselfish  hours  and  efforts  as  Chairman  of  the  Illinois 
Board  of  Regents  from  1977  to  1985. 

Mr.  Parker  said  the  plaque  is  from  fellow  Board  members.  They  are  sorry 
to  see  him  go  but  are  happy  for  his  success. 

Ms.  Burns  then  read  the  following  resolution: 

WHEREAS,  David  E.  Murray  has  served  as  a  member  of  the 
Illinois  Board  of  Regents  since  1972  and  has  been  its 
Chairman  since  1977;  and 
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WHF.FEAS,  Mr.  Murray's  thiri-^en-year  tenure  on  the  Illinois 
Board  of  Regents  exemplifies  a  profound  contribution  to 
the  People  of  the  State  of  Illinois;  and 

WHEREAS,  Mr.  Murray  through  his  dedication  to  the  pursuit 
of  excellence  for  all  of  Illinois  public  higher  education; 
his  constancy  in  the  provision  of  vision  and  leadership; 
his  willingness  to  devote  valuable  personal  time  on  behalf 
of  the  public  interest;,  and  his  willingness  to  share  his 
wisdom,  wit  and  extensive  knowledge  of  public  matters,  has 
provided  to  the  People  of  the  State  of  Illinois  and  most 
particularly  to  the  total  academic  communities  of  the 
three  Regency  universities  incalculable  benefits  and  a 
most  effective  stewardship  of  the  public  trust; 

BE  IT  THEREFORE  NOW  RESOLVED: 

That  the  Illinois  Board  of  Regents  on  behalf  of  the  People 
of  Illinois  and  on  behalf  of  the  students,  faculty  and 
staff  of  the  Regency  Universities  System  commend  and 
express  to  Mr.  Murray  a  sense  of  deep  appreciation  and 
gratitude  for  all  that  has  been  achieved  during  his  tenure 
on  the  Board  and  his  contribution  to  countless  future 
generations  of  students. 

A  motion  to  approve  the  Resolution  was  made  by  Ms.  Burns.  The  motion 
was  seconded  by  Mr.  Parker,  and  it  carried  unanimously. 

Mr.  Murray  said  it  is  a  beautiful  engraved  plaque  and  that  it  will  look 
just  lovely  on  his  office  wall.  He  said  the  previous  evening  Board 
members  presented  him  with  a  very,  very  nice  engraved  pen  and  pencil  set 
which  he  will  treasure  very  much  on  a  daily  basis.  Mr.  Murray  said  he 
appreciated  the  Board's  willingness  to  put  up  with  him  all  these  years 
more  than  he  could  express.  Mr.  Murray  said  he  obviously  has  enjoyed 
serving  on  the  Board  for  thirteen  years  or  he  would  not  have  done  so. 

Program  Committee 

Mr.  Parker  indicated  the  Program  Committee  met  the  previous  day  and  was 
initially  addressed  by  Dr.  William  Dunifon,  Dean  of  the  College  of 
Education  at  ISU.  Dr.  Dunifon  is  Chairman  of  the  Chancellor's  Task 
Force  on  Quality  in  Education  Programming.  Mr.  Parker  said  Dr. 
Dunifon' s  report  was  received  with  strong  approval  and  great  praise  by 
all  the  Committee  members.  A  meeting  will  be  held  sometime  in  July  to 
discuss  some  of  the  exit  procedures  that  will  be  part  of  this  report. 
At  the  August  1  meeting,  a  further  report  will  be  given.  He  said  th<=> 
plan  is  to  have  it  published  and  circulated  among  all  appropriate  people 
involved  in  the  funding  of  some  of  the  items  discussed.  In  August  the 
Committee  plans  to  have  a  report  on  the  Legislature  and  the  various 
bills  that  are  being  received  in  both  the  Senate  and  the  House  on 
education  matters.  The  Committee  members  were  all  very  pleased  with  the 
work  of  the  Task  Force,  Mr.  Parker  reported,  and  he  commended  them. 
Also  discussed  were  items  on  program  review  of  the  Regency  Doctorate  in 
Special  Education  at  ISU  and  NIU;  new  program  proposals  for  the  1987 
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RAMP  report;  and  other  follow-up  matters  which  will  be  included  in  the 
Chancellor's  Report  which  he  would  comment  on  at  the  appropriate  time. 

Personnel  Committee 

Dr.  Wellbank  reported  that  the  Committee  discussed  insurance  coverage 
for  dependents  which  will  be  taken  up  in  the  Chancellor's  Report.  A 
review  of  the  administrative  salary  plan  was  discussed  as  was  the 
quadrennial  evaluation  of  the  Presidents  and  Chancellor.  The  Committee 
hopes  to  bring  in  a  recommendation  at  the  August  1  meeting. 

Facilities/Finance  Committees 

Mrs.  Fitzpatrick  reported  that  the  following  items  were  on  the 
Facilitie/Finance  Committee  meeting  agenda  yesterday:  the  ISU  Bond 
Financing  with  an  up-to-date  report  given  by  Ken  Valrugo;  the  NIU  Bond 
Financing  with  a  status  report  given  by  Steve  Berry;  Board  of  Regents 
office  space;  Non- Appropriated  Capital  Requirements  Plans;  and  a 
Divestiture  Resolution  recommendation  that  was  given  to  the  Committee  by 
JUAC  at  the  May  meeting. 

Mrs.  Fitzpatrick  said  the  Finance  Committee  of  the  Board,  with  the 
concurrence  of  the  appropriate  administrative  officers,  recommends  the 
following: 

1.  Approval  of  the  Contract  for  Professional  Services 
with  Chapman  and  Cutler  to  serve  as  bond  counsel  in 
connection  with  the  issuance  of  the  Illinois  State 
University  Auxiliary  Facilities  System  Insured 
Revenue  Refunding  Bonds,  Series  1985B  (the  "Bonds"), 
to  be  issued  by  the  Board  on  behalf  of  Illinois  State 
University. 

2.  Approval  of  the  Official  Statement  for  the  Bonds. 

3.  Adoption  of  a  First  Supplemental  Resolution 
authorizing  and  providing  for  the  issuance  of  the 
Bonds,  prescribing  all  the  details  of  said  Bonds  and 
providing  for  the  security  and  payment  thereof  (the 
"First  Supplemental  Resolution"). 

4.  Approval  of  the  Purchase  Contract  with  Clayton  Brown 
&  Associates,  Inc.  and  John  Nuveen  &  Co.  Incorporated 
and  (the  "Underwriters") ,  wherein  the  Underwriters 
agree  to  purchase  from  the  Board  and  the  Board  agrees 
to  sell  to  the  Underwriters  all  (but  not  less  than 
all)  of  the  Bonds,  such  Bonds  to  be  issued  in  an 
aggregate  principal  amount  not  exceeding  $22,500,000, 
to  mature  over  not  to  exceed  30  years,  bear  interest 
at  a  rate  or  rates  not  in  excess  of  ten  per  cent 
(10%)  per  annum,  and  such  Bonds  to  be  sold  at  a 

purchase  price  of. not  less  than  $96.3%  of  the  par 
amount  thereof. 

5.  Approval  of  the  Escrow  Agreement  with  The  First 
National  Bank  of  Chicago,  as  escrow  agent,  in 
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connection  with  the  provision  for  payment  of  the 
Prior  Bonds,  as  defined  in  the  Bond  Resolution. 

6.   That  the  Chancellor  and  other  authorized  officers  of 
this  Board  be  and  they  are  hereby  authorized  and 
empowered  to  do  and  perform  such  other  acts  and 
things  and  to  make,  execute  and  deliver  all  such 
other  instruments  and  documents  on  behalf  of  this 
Board  as  may  be  by  them  deemed  necessary  or 
appropriate  to  comply  with  or  to  evidence  compliance 
with,  the  terms,  conditions  or  provisions  of  the 
Official  Statement,  the  First  Supplemental 
Resolution,  the  Purchase  Contract  and  the  Escrow 
Agreement  and  all  acts  and  things  whether  heretofore 
or  hereafter  done  or  performed  by  the  officers  of 
this  Board  which  are  in  conformity  with  the  intents 
and  purposes  hereof  shall  be  and  the  same  are  hereby 
in  all  respects,  ratified,  confirmed  and  approved. 


1)  A  copy  is  filed  with  the  Secretary  of  the  Board  for  record  and  the 
appropriate  officers  of  the  Board  are  hereby  authorized  and  directed  to 
execute  the  same  in  the  name  and  on  behalf  of  or  with  such  changes  as 
may  be  approved  by  the  officer  or  officers  of  the  Board  executing  the 
same,  his  or  their  execution  thereof  to  constitute  conclusive  evidence 
of  the  Board's  approval  of  all  changes  from  the  form  thereof  presented 
to  this  meeting;  provided,  however,  that  if  any  such  changes  constitute 
a  substantial  change  in  the  form  thereof  presented  to  this  meeting  they 
shall  first  be  approved  by  the  Executive  Committee  of  the  Board,  to 
which  authority  for  such  approval  is  delegated  by  the  Board. 

A  motion  to  approve  the  Resolution,  subject  to  the  approval  of  Board 
Legal  Counsel,  was  made  by  Mrs.  Fitzpatrick.  The  motion  was  seconded  by 
Mr.  McClure,  and  it  carried  unanimously. 

Mrs.  Fitzpatrick  said  JUAC's  Divestiture  Resolution  recommendation  was 
considered  by  the  Finance  Committee  but  unfortunately  Regent  Bender  had 
been  ill  and  unable  to  present  the  Resolution  to  the  State  Universities 
Retirement  System  board  as  he  stated  he  would  do  at  the  last  Board 
meeting.  The  Committee  has  decided  to  give  Mr.  Bender  a  chance  to  talk 
to  the  State  Universities  Retirement  System  board  first  before  taking 
any  action.  Mr.  Bender  said  he  would  get  back  to  Mrs.  Fitzpatrick  in  a 
week. 

Joint  University  Advisory  Committee 

Dr.  Moyer  reported  that  JUAC  would  like  to  recognize  Mr.  Murray  for  his 
leadership  and  his  years  of  dedicated  service  to  the  Board  of  Regents. 
JUAC  wishes  him  well  in  his  continued  service  to  the  State  of  Illinois 
and  has  a  memento  to  honor  the  occasion.   The  Certificate  reads: 

The  students,  faculty,  and  staff  of  the  Regency 
universities  present  David  E.  Murray  with  an  honorary 
membership  (non-voting)  in  the  Joint  University  Advisory 
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Committee  in  recognition  and  appreciation  of  his  service 
and  support. 

Mr.  Murray  thanked  JUAC  for  the  Certificate,  voting  or  non-voting. 

Dr.  Moyer  said  this  is  the  time  of  year  when  JUAC  selects  its  officers 
for  the  coming  year  and  it  is  with  pleasure  that  she  would  introduce 
them  to  the  Board:  President,  Leon  Toepke,  ISU;  Vice-President,  Charles 
Sampson,  SSU;  Secretary,  Louis  Mustari,  NIU.  Dr.  Moyer  said  JUAC  also 
welcomes  one  new  member,  Dr.  James  Giles,  in-coming  Executive  Secretary 
of  the  University  Council  at  Northern  Illinois  University  and  who  will 
be  replacing  David  Ripley  on  JUAC.  The  entire  group  of  JUAC  members  who 
have  served  the  past  year  have  been  exceptionally  responsive  in  helping 
her,  said  Dr.  Moyer,  and  she  has  thoroughly  enjoyed  her  term  as 
President.  She  said  she  vividly  recalls  her  first  report  to  the  Board 
of  Regents  last  July  -  a  Chancellor's  System  had  been  established  by  the 
Board  without  campus  involvement.  Although  JUAC  indicated  that  the 
process  by  which  the  decision  was  made  was  of  concern,  nonetheless  JUAC 
endorsed  the  Chancellor  System  and  in  so  doing  drew  applause  from  the 
Board.  Dr.  Moyer  noted  Mr.  Murray  had  commented  he  could  not  remember 
any  other  time  when  the  Board  had  applauded  JUAC. 

She  said  today  is  her  final  report  as  President  of  JUAC.  She  said  she 
wishes  she  could  leave  the  office  with  the  Board  as  supportive  and  be  as 
enthusiastically  received  as  at  the  first.  However,  this  will  not  be 
the  case.  Dr.  Moyer  said  the  recommendations  regarding  the  revision  of 
the  procedure  for  evaluating  the  university  Presidents  and  the 
Chancellor  have,  putting  it  mildly,  drawn  strong  opposition  from  the 
JUAC  membership.  In  the  past  three  years,  there  has  not  been  a  topic 
discussed  that  has  caused  a  more  lengthy  discussion  and  which  has  evoked 
more  anguish  or  pain.  Dr.  Moyer  said  there  is  no  doubt  in  the  minds  of 
JUAC  that  the  evaluation  of  a  president  or  a  chancellor  must  be  a 
process  of  the  Board  of  Regents.  However,  a  sound  evaluation  must  be 
made  with  a  broad  array  of  information.  JUAC  supports  the  idea  that  an 
annual  evaluation  is  appropriate  but  not  at  the  expense  of  a  more 
thorough,  periodic  evaluation  by  the  constituents  of  the  specific 
campuses.  It  is  important  that  the  Board  is  apprised  of  how  the  leader 
is  perceived  on  the  campuses.  No  individual  in  a  leadership  role  will 
escape  being  a  target  for  alienated  individuals  or  factions  which  wish 
to  orchestrate  negative  remarks.  Faculty  members  also  endure  such 
negativism  in  their  rigorous,  periodic  evaluations  from  students,  peers 
and  administrators.  It  is  the  responsibility  of  those  doing  the 
evaluation  to  be  able  to  sift  out  the  petty  responses  and  identify 
appropriate  and  legitimate  concerns.  Personnel  committees  are  charged 
with  this  task  on  campuses  and  the  Board  of  Regents  has  this 
responsibility  in  evaluating  the  Presidents  and  the  Chancellor.  It  is 
uncomfortable  to  endure  an  evaluation,  especially  when  we  are  confronted 
with  our  weaknesses,  yet  this  is  how  we  grow.  Evaluation  is  an 
essential  part  of  the  educational  process  and  is  no  less  important  at 
the  highest  levels  of  governance.  Therefore,  JUAC  cannot  support  any 
language  which  will  diminish  the  role  of  formal  campus  participation  in 
the  evaluative  process.  On  campus  presidential  evaluations,  when  they 
have  been  done,  have  been  thorough,  appropriate,  collegial  and  have 
retained  confidentiality.   Diminishing  the  role  of  the  faculty,  the 
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staff  and  students  in  this  process  at  this  time  will  leave  us  little 
doubt  that  we  aro  indeed  operatinq  in  an  adversarial  role  and  not  in  a 
colleqial  atmosphere.  Last  month,  said  Dr.  Mover,  the  Board  will  recall 
that  JUAC  spoke  strongly  in  favor  of  regular,  systematic  and  campus-wide 
review  of  university  Presidents  and  the  Chancellor.  JUAC  was  invited  by 
Mr.  Murray  to  share  information  with  the  Personnel  Committee.  JUAC 
would  like  to  do  that.  Therefore,  JUAC  recommends  that  they  be  invited 
to  discuss  this  issue  with  the  Personnel  Committee  at  its  next  meeting 
and  that  action  by  the  Board  of  Regents  be  deferred  until  after  such  an 
exchange  can  take  place.  JUAC  strongly  wishes  to  retain  and  strengthen 
the  positive  working  relationships  which  have  been  established  between 
the  Board  of  Regents  and  the  JUAC  representatives.  This  is  a  critical 
issue  that  demands  the  Board's  attention. 

Mr.  McClure  moved  that  the  Board  concur  with  JUAC's  request  to 
participate  in  a  Personnel  Committee  meeting  on  the  subject  and  further 
to  ask  the  Chancellor's  Office  to  obtain  a  verbatim  transcript  of  that 
portion  of  Dr.  Moyer's  report  and  distribute  it  to  the  Board  prior  to 
the  next  meeting.  The  motion  was  seconded  by  Dr.  Wellbank,  and  it 
carried  unanimously. 

Mr.  Murray  said  he  had  made  a  motion  the  previous  day  at  the  Personnel 
Committee  meeting  but  apparently  he  did  not  make  the  intent  of  his 
motion  clear.  Mr.  Murray  said  what  he  is  hearing  JUAC  say  is  that  they 
are  being  taken  out  of  the  evaluation  process,  and  this  was  not  the 
intent  of  his  motion  at  all.  Rather,  going  public  and  having  a 
questionnaire  circulated  which  would  be  picked  up  by  the  newspapers  is 
the  point  that  he  was  primarily  addressing.  Dr.  Moyer  said  that  they 
are  not  concerned  with  JUAC  as  much  as  they  are  with  the  campus-wide 
participation  and  we  should  be  examining  ways  that  this  can  be 
implemented.  Mr.  Murray  said  he  wanted  to  make  it  clear  that  there  was 
no  discussion  that  he  heard  in  Committee  meeting  which  indicated  that 
campus  participation  was  being  removed,  only  that  it  was  in  accord  with 
JUAC's  statement  that  it  be  done  confidentially  instead  of  publicly. 

It  was  the  procedure  that  the  Committee  was  talking  about  that  is 

written  into  the  Bylaws,  said  Ms.  Burns,  which  states  that  the  Board 

must  have  a  formal  committee  with  certain  participants.  What  we  would 

like  to  discuss  in  Personnel  Committee  is  perhaps  a  better  way  of 
handling  that  portion  of  the  review,  she  said. 

Mr.  Murray  said  he  is  confident  that  this  will  not  be  an  area  of 
confrontation  and  asked  if  there  was  a  chance  they  could  applaud  JUAC. 

Ms.  Edwards-Cline  said  that  in  last  month's  report  it  was  indicated  that 
JUAC  supports  the  language  in  regard  to  the  change  of  the  regulations 
for  temporary  faculty  but  that  JUAC  has  some  concerns  about  the  manner 
in  which  temporary  faculty  are  used  on  some  campuses.  She  asked  if  JUAC 
feels  these  concerns  are  best  answered  at  the  campus  level  with  this 
kind  of  regulation,  at  the  Board  level,  or  how  do  they  now  feel  about 
the  earlier  concerns?  Dr.  Moyer  said  she  would  prefer  not  to  give  her 
personal  interpretation  and  quite  frankly  the  question  did  not  come  up 
at  their  meeting  yesterday.  Is  this  regulation  fine  as  long  as  it  is 
looked  at  more  closely  at  the  campus  level,  asked  Ms.  Edwards-Cline? 
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Ms.  Moyer  asked  Dr.  Getsi  if  she  would  comment  on  this.  Dr.  Getsi 
responded  that  JUAC  supports  the  changes  in  regulations  that  are  on 
today's  agenda  and  have  had  some  involvement  in  these  chanqes.  There  is 
continuing  concern  on  all  three  campuses  but  the  one  that  she  is  most 
familiar  with  is  at  ISU.  She  intends  to  watch  the  situation  as  it 
develops.  She  said  JUAC  thinks  the  regulations  are  clearer  in  that 
clear  lines  are  drawn  that  could  prevent  certain  kinds  of  uses  of  people 
who  are  on  temporary  contracts,  but  in  the  future  other  kinds  of  abuses 
could  arise.  One  of  these  abuses  is,  of  course,  if  large  numbers  of 
part-time  temporary  people  begin  to  be  used  constantly  in  departments 
rather  than  full-time  continuing  faculty  members.  This  is  a  problem 
that  simply  will  have  to  be  watched. 

Dr.  Monat  said  he  recalls  Dr.  Getsi' s  comments  last  month  both  at  the 
JUAC  luncheon  and  also  at  the  Board  meeting,  and  his  response  is  that 
this  new  regulation  for  the  first  time  lays  down  some  parameters  on  the 
use  of  temporary  faculty  and  provides  not  only  the  Board  and  the 
Chancellor's  Office  a  basis  for  assessing  this  use  but  also  gives  the 
campus  a  basis  for  assessment.  Dr.  Monat  said  he  thinks  it  will  permit 
a  closer  and  more  accurate  monitoring  of  the  use  than  is  presently 
possible.  JUAC  concurs  with  this,  Dr.  Getsi  said.  As  any  new  policy 
does,  it  can  open  up  different  kinds  of  abuse.  Dr.  Getsi  said  in  regard 
to  Ms.  Edwards-Cline ' s  other  question,  yes,  she  feels  the  issue  should 
be  addressed  campus  by  campus  because  the  uses  and  abuses  campus  by 
campus  vary.  This  has  been  something  JUAC  has  talked  about  at 
considerable  length.  Temporary  contracts  are  used  very  differently  on 
campuses  in  the  Regency  System. 

Mr.  McClure  asked  if  it  were  to  be  perceived  that  the  implementation  of 
this  regulation,  when  and  if  it  is  adopted,  were  subsequently  abused  are 
there  not  means  by  which  this  Board  would  become  aware  of  that  through 
JUAC  or  otherwise  and  could  deal  with  it  at  that  time?  Is  this  correct, 
he  asked?  Dr.  Getsi  responded  that  JUAC  will  continue  to  keep  a  watch 
on  this.  Mr.  Murray  said  he  is  confident  that  the  Board  and  JUAC  will 
be  able  to  work  this  out  concurrently.  Ms.  Burns  asked  if  it  was  agreed 
that  there  would  be  a  joint  Personnel  Committee  meeting  on  July  31?  The 
motion  says  that,  said  Mr.  Murray.  The  flexibility  of  the  Chairman  can 
negotiate  on  the  meeting  and  so  forth. 

CHANCELLOR'S  REPORT  NO.  8 

Section  I  -  Legislative  Report 

Dr.  Monat  said  the  Higher  Education  Appropriation  bills  were  reviewed  by 
the  House  Higher  Education  Appropriations  Committee  II  on  Tuesday 
afternoon  and  the  Regency  universities  appropriations  bill,  Senate  Bill 
360,  passed  without  any  amendments  which  means  that  it  is  now  on  the 
floor  of  the  house.  Dr.  Monat  said  he  suspects  there  will  be  no  final 
action  until  the  end  of  the  month  and  we  will  have  to  see  what  the 
results  will  be.  He  said  there  is  some  concern  expressed  on  the  part  of 
those  close  to  the  legislative  scene  that  if  the  revenue  flow  that  the 
Governor  anticipates  is  not  forthcoming  that  these  appropriation  bills 
may  not  stand  in  their  present  form.  There  are  still  uncertainties  but 
as  of  now  he  feels  we  are  in  good  shape.   The  appropriation  bills  that 
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have  now  been  passed  by  both  the  Senate  and  the  House  provide  the  most 
generous  funding  higher  education  has  had  in  nearly  a  decade  and  he  is 
optimistic. 

There  are  three  appropriation  bills  in  the  General  Assembly  for  the 
College  of  Engineering  at  NIU.  He  said  they  are  blessed  with  statutory 
riches.  Senate  Bill  1  sponsored  by  Senator  Welch  passed  the  Senate  and 
is  now  in  the  House.  HB  24  sponsored  by  Representatives  Giorgi, 
Hallock,  Countryman,  and  others  passed  the  House  with  the  amendment  of 
Chicago  State  University  and  is  now  in  the  Senate,  and  the  appropriation 
of  $1,057,000  for  the  College  of  Engineering  at  Northern  is  in  the 
Regency  universities  appropriation  act  which  was  reported  out  of  the 
House  Committee  Tuesday  and  which  has  already  passed  the  Senate. 

Dr.  Monat  said  the  concern  he  expressed  at  last  month's  Board  meeting 
about  the  Senate  action  with  respect  to  the  appropriation  bills  which 
resulted  in  a  reduction  of  .3  of  a  percent  of  the  personal  services  line 
item  and  the  increase  in  the  increment  package  ended  up  being  kept  in 
the  bill  as  passed  by  the  Senate  but  the  legislative  intent  stricture 
that  this  would  result  in  an  average  6*5%  increase  for  administrative  and 
other  professionals  was  removed.  This  constraint  is  no  longer  there,  he 
said,  but  unfortunately  the  money  withdrawn  as  a  consequence  of  that 
restraint  was  not  restored  and  was  not  restored  in  the  action  of  the 
House  Appropriations  Committee  either.  He  said  he  still  thinks  it  is 
the  intention  if  there  is  no  change  in  the  appropriation  bills  in  the 
final  stages  of  the  session  for  the  universities  and  the  Regency  System 
to  seek  an  average  8%  faculty /staff  increment  package  for  the  new  fiscal 
year.  Dr.  Monat  called  upon  Mr.  Adams  to  comment  more  specifically  on 
some  other  bills. 

Mr.  Adams  referred  the  Board  to  the  Legislative  Information  System  file 
before  them  drawing  attention  to  House  Bill  570  -  Build  Illinois  Act. 
He  said  there  is  quite  a  difference  of  opinion  at  this  point  between  the 
Democratic  leadership  in  the  Senate  and  the  Governor's  Office  concerning 
how  this  should  be  funded.  The  Senate  Democrats  have  adopted  an 
amendment  which  they  call  "a  pay  as  you  go"  program.  The  Governor 
wanted  to  sell  a  variety  of  bonds  to  fund  the  program.  Mr.  Adams  said 
there  is  a  major  problem  at  this  point  in  getting  this  program  through. 
The  Governor  mentioned  in  a  speech  that  if  the  Senate  version  passed,  he 
would  veto  it  but  this  will  probably  be  an  end-of-session,  late  passing 
item  if  at  all.  The  Build  Illinois  Program  at  this  stage,  he  said,  is 
very  shaky  in  terms  of  getting  the  kind  of  support  it  needs. 

He  drew  the  Board's  attention  to  the  tuition  waiver  for  dependents  bill 
sponsored  by  Representative  Shaw.  It  is  on  third  reading  in  the  Senate 
and  Mr.  Adams  said  he  does  not  think  there  is  any  question  that  this 
bill  will  go.  He  said  as  the  Board  might  remember  from  the  last 
meeting,  it  has  been  cut  back  to  one  waiver  per  fifty  tenured  faculty 
which  substantially  reduces  the  number  of  tuition  waivers  that  we  will 
be  dealing  with  if  it  gets  signed  by  the  Governor.  Senate  Bill  1466  and 
Senate  Bill  21  are  both  student  board  member  voting  bills.  They  are  now 
in  sub-committees  of  the  Senate,  one  in  Executive  and  one  in  Higher 
Education,  which  basically  means  for  this  session  at  least  the  bills  are 
not  going  anywhere.   Senate  Bill  92  sponsored  by  Senator  Etheredge  is 
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the  Math/Science  Academy  bill  that  we  have  all  been  supporting  for  some 
time  now.  This  bill  was  amended  in  House  Committee  to  add  two 
additional  resident  secondary  schools  -  one  in  Chicago  and  one  in 
Urbana.  They  will  go  back  to  the  Senate  and  at  this  point  will  probably 
not  go  anywhere  with  all  the  academy  bills  floating  around.  Senate  Bill 
1159  is  the  municipal  tax  bill  and  is  on  short  debate  in  the  House  and 
this  bill  is  going  to  the  Governor.  At  that  tine,  we  will  make  a  pitch 
to  the  Governor  to  veto  this  bill  on  a  variety  of  grounds  with 
constitutionality  being  the  major  one.  Mr.  Adams  said  he  believes  Mr. 
Winning  has  already  prepared  arguments  for  the  Governor's  action. 
Senate  Bill  1358,  sponsored  by  Senator  D'Arco,  is  in  the  House.  This 
bill  will  allow  students  at  certain  proprietary  schools  to  participate 
in  the  Illinois  Scholarship  Program  to  the  amount  of  $1,800  maximum.  It 
was  amended  in  the  Senate  to  cut  it  down  to  the  point  where  only  39 
schools  in  the  State  would  qualify.  The  total  tab  is  about  a 
$10,000,000  item.  There  was  language  added  which  says  this  has  to  be 
funded  from  a  separate  line  item  appropriation  but  as  we  all  know  there 
is  a  maximum  amount  of  dollars  that  a  Governor  is  going  to  put  into  that 
scholarship  program  and  just  because  it  spread  from  a  separate  line  item 
certainly  doesn't  mean  that  it  is  going  to  be  in  addition  to  the  normal 
ISSC  awards.  Mr.  Adams  said  yesterday  Representative  Satterthwaite  was 
successful  in  putting  an  amendment  on  the  bill  which  reduces  the  total 
cost  by  about  one  third  by  reducing  the  scholarships  to  $1,000  from  the 
original  $1,800.  This  bill  will  go  back  to  the  Senate  again  and  this 
bill  is  apt  to  end  up  in  conference  also.  Senate  Bills  558  and  559 
(leasing  bills,  one  for  10-year  contracts  for  telecommunications;  the 
other  for  18-year  leases  on  scientific  and  research  properties)  are  both 
in  the  House  and  Mr.  Adams  said  he  feels  there  is  a  strong  chance  that 
they  will  get  to  the  Governor  and  signed  as  they  are  important  bills. 

Mrs.  Fitzpatrick  asked  what  the  asterisks  by  some  of  the  bills  meant? 
Mr.  Adams  said  he  believes  that  means  they  have  been  amended.  Ms.  Burns 
asked  if  Senate  Bill  2299  is  a  proposal  for  a  new  institute?  Mr.  Adams 
said  Representative  Vinson  introduced  the  bill  mandating  an  Institute  of 
Robotics.  The  U.  of  I.  does  not  need  statutory  authority  to  have  an 
Institute  of  Robotics.  It  is  a  little  like  the  substantive  language 
built  on  the  Engineering  Schools.  If  you  get  BHE  approval;  you  don't 
need  it.  This  is  probably  the  only  bill  on  the  list  that  says  it  is  on 
the  order  of  first  reading  in  the  Senate.  This  bill  passed  out  of  the 
House  with  a  large  number  of  votes  and  was  not  picked  up  by  any  sponsor 
in  the  Senate.  It  now  authorizes  or  sets  up  a  board  to  watch  over  it. 
What  we  have  talked  about  doing  is  to  see  if  we  can't  use  this  bill  to 
put  in  a  provision  regarding  research  parks.  We  may  use  it  as  some  kind 
of  vehicle  to  work  out  an  arrangement  of  sponsorship.  Mrs.  Fitzpatrick 
asked  Mr.  Adams  to  speak  to  Senate  Bills  626  and  627.  He  said  they  are 
moving  along  with  all  the  amendments  adopted  and  it  looks  as  though  they 
will  get  out  of  the  House.  They  probably  will  get  some  amendments  and 
get  back  over  in  the  Senate  and  this  is  probably  going  to  be  an  issue 
that  ends  up  in  conference  also.  Something  will  probably  come  out  of 
all  these  proposals.  As  you  know,  he  said,  there  are  several  people  on 
our  campuses  who  are  heavily  involved  in  adopting  and  getting  proposals 
to  the  sponsor  of  the  bills.  Will  there  be  some  money,  asked  Mrs. 
Fitzpatrick?  Mr.  Adams  said  yes,  he  thinks  so.  Ms.  Slonneger  asked 
about  House  Bill  1557  on  smoke  detection.   She  said  she  thought  some 
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thirui  like  this  was  approved  before.  Is  this  a  revision?  Mr.  Adams 
said  it  is  a  revision  included  in  a  request  of  ISU  and  NIti  to  give  them 
a  little  bit  more  latitude  in  what  they  can  do  in  terms  of  equipment  and 
it  would  allow  them  to  best  respond  to  on-going  changes  in  fire  safety 
codes  but  it  is  in  interim  study  and  is  not  goinq  to  go  anywhere.  We 
are  looking  for  something  that  we  can  use  as  a  vehicle.  Then  at  the 
moment  in  terms  of  our  requirements  -  we  are  back  to  the  original  plan, 
said  Mr.  Adams.  What  is  the  date  for  information  on  a  plan  on  the  fire 
safety  code,  asked  Ms.  Slonneger.  Mr.  Adams  referred  the  question  to 
Mr.  Beahringer  and  he  said  a  seven-year  plan  had  been  submitted.  Does 
ISU  have  part  of  this  in  their  non-appropriated  capital  plans,  asked  Ms. 
Slonneger?  Right,  said  Mr.  Beahringer.  Dr.  Watkins  said  it  meets  the 
standards  as  they  currently  exist.  In  order  words  the  non-appropriated 
request  for  next  year  is  in  conformity  with  this  plan.  With  the 
unrevised  law,  he  said.  Dr.  Watkins  asked  what  the  status  of  the  CDB 
bill  641  is?  Mr.  Adams  said  the  bill  is  out  on  the  floor. 
Representative  Leverenz  put  an  amendment  on  it  at  our  request  which 
added  all  the  capital  projects  on  the  BHE  list  down  throuqh  project  24 
with  the  exception  of  two  community  college  projects  that  have  been 
added  in  the  Build  Illinois  bill  earlier.  It  includes  Faraday,  the 
money  for  the  PAC,  and  at  least  two  projects  at  ISU.  Was  the  farmland 
amended  on  to  that  bill,  asked  Dr.  Watkins?  Mr.  Adams  responded  yes. 
Dr.  Monat  said  it  should  be  noted  that  Representative  Leverenz  has  been 
very  effective  and  very  supportive  of  our  efforts  in  his  capacity  as  the 
Chairman  of  the  Appropriations  I  Committee  in  the  House. 

Section  II  -  FY85  Chancellor's  Office  Transfer  Request 

Dr.  Monat  said  as  explained  in  the  narrative  because  of  unanticipated 
expenditure  requirements  during  the  course  of  the  fiscal  year  that  were 
not  anticipated  when  the  budget  was  put  together  over  a  year  ago,  it  was 
necessary  to  go  to  the  Legislature  and  make  minor  line  item  adjustments. 
It  does  not  alter  the  Chancellor's  Office  budget. 

Section  III  -  Interim  Authorization  to  Obligate  and  Expend  Funds 

Dr.  Monat  said  it  is  hoped  that  the  appropriations  bill  will  be  passed 
through  the  Genera]  Assembly  by  July  1  but  it  is  unlikely  that  the 
Governor  will  sign  the  bill  by  that  time.  In  the  meantime  the 
universities  have  to  operate.  This  is  authorization  pending  approval  of 
the  internal  budgets  and  action  by  the  Governor  on  appropriations  to 
make  tentative  internal  allocations  of  funds  available  for  fiscal  year 
1986. 

Mr.  McClure  moved  for  approval  of  the  requested  authorization.  The 
motion  was  seconded  by  Mr.  Parker,  and  it  carried  unanimously. 

Section  IV  -  FY87  RAMP  New  Program  Requests 

Dr.  Monat  reported  that  this  matter  was  discussed  in  the  Program 
Committee  the  preceding  day  and  asked  Mr.  Parker  to  comment.  Mr.  Parker 
said  he  thought  it  was  fairly  self-explanatory.  The  Master  of  Arts  in 
Management  Information  Systems  at  SSU  was  thoroughly  discussed  and 
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approved  as  was  the  Bachelor  of  Arts  in  Public  Relations  at  ISU  and  the 
Master  of  Science  Degree  in  Applied  Computer  Science. 

Mr.  Parker  moved  approval  of  the  Chancellor's  recommendation  that  the 
Board  approve  the  establishment  of  a  Master  of  Arts  Degree  in  Management 
Information  Systems  at  Sangamon  State  University  and  a  related  new 
program  funding  request  of  $123,000;  for  Illinois  State  University  a 
Bachelor  of  Arts  (Bachelor  of  Science)  Degree  in  Public  Relations  with  a 
new  program  funding  request  of  $232,500  and  a  Master  of  Science  Degree 
in  Applied  Computer  Science  with  a  new  program  budget  request  of 
$465,500. 

The  motion  was  seconded  by  Mr.  McClure,  and  it  carried  unanimously. 

Mrs.  Fitzpatrick  asked  how  the  number  of  students  projected  to  be  in  the 
Management  Information  Systems  program  (initially  24)  compare  with  other 
popular  programs  at  SSU?  Dr.  Ayers  responded  that  as  a  start-up  for  a 
master's  degree  it  is  favorable.  A  few  years  ago  SSU  began  a  Master's 
Degree  in  Accountancy,  which  would  be  the  most  recent  comparison  that 
could  be  made,  and  in  its  first  year  40  students  were  admitted.  Since 
the  Master  of  Arts  in  Management  Information  Systems  is  a  little  more 
technical  in  nature  and  requires  some  background  both  in  computers  and 
management,  the  university  doesn't  anticipate  that  it  will  grow  as 
rapidly.  If  the  university  reaches  the  projections,  which  it  thinks  it 
will,  then  it  will  stand  among  one  of  the  stronger  graduate  programs  on 
campus,  said  Dr.  Ayers.  Does  SSU  have  an  undergraduate  computer  program 
major,  asked  Mrs.  Fitzpatrick?  Yes,  responded  Dr.  Ayers.  He  said  the 
university  anticipates  students  from  Computer  Systems  and  also  students 
from  Management  taking  advantage  of  this  major.  Is  Sangamon  attracting 
primarily  computer  experts  now,  asked  Mr.  Murray?  Mr.  Ayers  said  right 
now  this  degree  is  not  on  campus  nor  is  there  anything  like  it  but 
people  are  being  attracted  into  the  Master's  Degree  in  Mathematical 
Systems  and  this  is  the  program  out  of  which  the  Degree  in  Computer 
Systems  is  granted.  There  are  a  number  of  students  being  attracted  who 
really  do  not  want  to  have  their  degree  so  narrowly  confined  to  a  math 
department  but  rather  want,  at  the  same  time  they  enrich  their  skills  in 
Computer  Science,  to  be  able  to  see  the  broader  applications  to 
Information  Systems,  Development  and  Management.  This  degree  is  one 
designed  to  meet  these  needs  and  it  has  been  developed  in  conjunction 
with  faculty  and  administrators  in  both  Business  Administration  and 
Public  Administration  as  well  as  those  in  Mathematical  Systems.  Dr. 
Ayers  said  it  should  strengthen  the  university's  ability  to  attract 
people  like  that. 

Mr.  Murray  asked  of  ISU  how  many  it  expected  in  its  Public  Relations 
major?  Dr.  Watkins  said  a  pretty  substantial  number  since  there  is  a 
great  number  in  the  minor  now.  Dr.  Chinn  said  the  university  will 
expect  between  150  and  200  students  in  the  first  and  second  years.  Dr. 
Watkins  said  their  problem  will  be  holding  down  the  number  of  students 
in  the  M.S.  in  Applied  Computer  Science.  It  will  be  a  ganq  buster. 
Mrs.  Fitzpatrick  asked  if  ISU  expects  to  change  in  any  way  the  proqram 
description  that  the  Board  is  being  asked  to  approve  at  $85,000  less 
than  requested.   Dr.  Watkins  responded  no.   This  won't  change  anything, 
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she  asked?  It  will  make  it  a  little  harder,  but  they  will  work  it  out, 
said  Dr.  Watkins. 

Dr.  Ayers  said  SSU  really  appreciates  the  support  of  the  Board  and  the 
Chancellor's  Staff  in  recommendinq  new  programs.  He  said  this  is  the 
first  program  they  have  added  in  some  time.  In  the  last  three  years, 
they  have  deleted  a  couple  and  they  are  voluntarily  deleting  one.  Dr. 
Ayers  said  from  their  perspective  it  is  very  helpful,  and  he  is  sure  the 
same  holds  true  for  the  other  campuses,  to  see  the  Board  willing  to 
support  new  program  efforts  at  the  same  time  that  we  come  forward  with  a 
request  to  delete.  It  helps  in  working  with  the  faculty  and  in  changina 
the  university  needs.  The  Board  of  Higher  Education  continues  to 
appreciate  their  body  count  on  the  nurber  of  programs  that  they  take 
out.  The  university  would  like  to  be  able  to  demonstrate  to  its 
faculty,  and  the  Board  has  helped  in  this,  a  willingness  to  continue  to 
allow  the  universities  to  grow  and  respond  to  the  changes.  They 
appreciate  the  Board's  support. 

Mr.  Murray  said  nine  or  ten  years  ago  lots  of  these  programs  were 
vigorously  discussed  and  some  rejected  and  the  process  appears  to  be  a 
lot  more  routine  now.  The  credit  goes  to  the  Board  Staff  and  the 
universities  who  get  things  in  better  order  before  presenting  them  to 
the  Board.  Mr.  Murray  said  he  does  not  remember  the  Board  seriously 
considering  rejecting  a  program  for  several  years.  Mr.  Murray,  in  turn, 
complimented  Dr.  Ayers  and  SSU  in  the  process  on  being  careful  with  the 
preparation  before  they  are  presented  to  the  Board,  and  said  he  hopes 
this  relationship  continues. 

Mr.  Parker  said  as  Chairman  of  the  Program  Committee  he  certainly  echoes 
Chairman  Murray's  sentiments  and  commends  all  members  of  the  Program 
Committee  and  their  representatives. 

Section  V  -  Program  Reviews  and  Other  Related  Program  Actions 

This  section,  said  Dr.  Monat,  deals  with  matters  reviewed  and 
recommended  by  the  Program  Committee  yesterday.  Of  major  importance  in 
the  program  review  is  the  joint  Regency  Doctorate  in  Special  Education 
prepared  by  ISU  and  NIU.  It  is  really  an  innovative  and  almost  unique 
approach  to  doctoral  education  in  this  field. 

Mr.  Parker  said  he  has  no  further  comments  although,  again,  he  echoes 
Dr.  Monat 's  sentiments.  The  Program  Committee  is  very  interested  in  the 
joint  operation  between  ISU  and  NIU  and  hopes  it  will  develop  and 
continue  in  other  fields. 

Mr.  Parker  moved  for  approval  of  the  Chancellor's  recommendations  as 
follows. 

Reg e hey  Doctorate  in  Special  Education 

1.  The  Chancellor  recommends  that  the  Board  approve  the  continuation 
of  the  Pegency  Doctorate  in  Special  Education  for  Illinois  State 
University   and   Northern   Illinois   University   ard   direct   the 
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Chancellor  to  communicate  this  action  and  the  rationale  for  it  as 
provided  by  the  program  review  to  the  Board  of  Higher  Education. 

Northern  Illinois  University 

The  Chancellor  recommends  that  the  Board: 

2.  Reschedule  presentation  of  the  initial  follow-up  on  the  M.S.  in 
Industrial  Management  to  January  1986  and  of  follow-ups  on 
baccalaureate  and  master's  Technology  programs  to  June  1986. 

3.  Extend  the  earlier  authorization  of  the  Minor  in  Public 
Admin  i s tr a t  ion . 

4.  Delete  the  C.A.S.  in  Mathematical  Sciences  effective  upon  approval. 
Sangamon  State  University 

The  Chancellor  recommends  that  the  Board: 

5.  Approve  the  change  of  program  title  from  Master  of  Arts  in  Business 
Administration  to  Master  of  Business  Administration. 

6.  Approve  the  change  of  title  and  program  redirection  from  Major  in 
Labor  Studies  to  Major  in  Labor  Relations. 

7.  Approve  the  deletion  of  the  M.A.  in  Social  Justice  Profession? 
effective  immediately. 

The  motion  was  seconded  by  Mr.  McClure,  and  it  carried  unanimously. 

Section  VI  -  Grants  and  Contracts 

Dr.  Monat  said  approval  is  being  sought  of  a  contract  in  the  amount  of 
$260,000  offered  by  the  State  Board  of  Education — Division  of  Adult, 
Vocational,  and  Technical  Education  to  Northern  Illinois  University  for 
operating  an  adult  education  service  center  for  the  northern  region  of 
the  state  including  Chicago  and  its  suburbs.  Dr.  Monat  asked  Dr.  Norris 
to  comment  and  Dr.  Norris  indicated  the  description  given  in  the  report 
was  as  good  a  description  as  he  could  give.  He  said  the  contract  is 
rather  standard.  Mrs.  Fitzpatrick  noted  Northern  has  been  doing  this 
for  awhile,  and  she  asked  if  there  are  area  adult  education  centers 
other  than  NIU.  Dr.  Norris  said  he  is  sure  there  are  but  he  is  not  sure 
where  they  are  located. 

Ms.  Burns  moved  for  approval  of  the  Chancellor's  recommendation.  The 
motion  was  seconded  by  Dr.  Wellbank,  and  it  carried  unanimously. 

Section  VII  -  Non-Appropriated  Capital  Requirements  Plans,  FY1986-1988 

Dr.  Monat  reported  that  the  Facilities  Committee  reviewed  the 
recommendations  from  NIU  and  ISU  for  non-appropriated  capital  projects. 
The  projects  are  described  briefly  on  pages  22-28.  Dr.  Monat  noted  that 
Mr.  Beahringer  has  responsibility  for  this  area  and  would  be  happy  to 


>•!« 


answer  any  questions.  Mrs.  Fitzpatrick  pointed  out  that  on  page  23, 
second  paragraph,  FY1977  should  be  FY1987. 

Ms.  Purns  moved  for  approval  of  the  Chancellor's  recommendations  that 
the  Board  of  Regents  accept  the  "Non-Appropriated  Capital  Requirements 
Plans"  for  Fiscal  Year  1986-1988  as  submitted  by  Northern  Illinois 
University  and  Illinois  State  University  and  that  the  Board  of  Regents 
approve  the  projects  and  budgets  planned  for  FY1986  in  the  following 
amounts:  NIU  -  $1,728,000  and  ISU  -  $1,437,000  as  described  in  Tables  1 
and  2. 

Board  approval  of  these  plans  includes  only  capital  projects  requested 
for  the  budget  year  that  exceed  $100,000.  All  other  projects  wil]  be 
submitted  to  the  Board  for  approval  in  the  regular  President's  Report  to 
the  Board.  Project  approval  does  not  change  current  Board  requirements 
for  approval  of  the  consultants  or  of  design  development  drawings  for 
projects  exceeding  $500,000. 

The  motion  was  seconded  by  Mr.  McClure,  and  it  carried  unanimously. 

Section  VIII  -  Administrative  Salary  Plan  Ranges  for  1985-86 

Dr.  Monat  reported  that  this  is  an  information  item  but  that  there  was  a 
recommendation  coming  from  the  Personnel  Committee  the  preceding  day  to 
adjust  the  administrative  salary  plan's  minima,  maxima,  and  midpoints  by 
8%  to  reflect  the  anticipated  faculty/staff  increment  package  in  the 
appropriation  bill.  Dr.  Wellbank  said  the  Committee  talked  about  the 
salary  grade  level  of  some  positions  and  while  the  Committee  recommends 
an  8%  increase  in  the  plan  ranges,  the  Committee  is  also  recommending 
that  a  study  be  made  of  the  administrative  salary  plan  to  ensure 
internal  consistency  and  external  competitiveness.  Using  the  Arkansas 
Study  and  the  CUPA  data  as  well  as  comparisons  within  each  of  the 
Regency  universities,  the  Committee  thinks  maybe  some  changes  could  be 
made,  and  the  Committee  would  like  to  proceed  with  this.  Mr.  Murray 
said  that  unless  subsequent  administration  changes  directed  to  the 
Chairman  of  the  Personnel  Committee  and  the  Personnel  Committee  to 
accept  the  responsibility  for  carrying  through  with  this  program,  he 
assumes  Dr.  Wellbank  is  willing  to  accept  this  responsibility  as 
Chairman  of  the  Personnel  Committee.  He  noted  that  Dr.  Wellbank  has 
done  an  excellent  job  and  if  he  continues  to  be  in  charge  of  the 
Committee  in  the  future  he  is  confident  that  this  also  will  be  done 
very,  very  well. 

Dr.  Wellbank  moved  for  approval  of  the  Chancellor's  recommended  changes 
in  the  salary  ranges  in  the  Administrative  Salary  Plan.  The  motion  was 
seconded  by  Ms.  Burns,  and  it  carried  unanimously. 

Section  IX  -  Board  Regulations  Amendments,  Fair  Labor  Standards  Act 

As  discussed  at  the  last  Board  meeting,  said  Dr.  Monat,  these  are 
amendments  to  our  Board  Regulations  to  bring  them  into  compliance  with 
the  recent  Supreme  Court  decision  with  respect  to  the  Fair  Labor 
Standards  Act.  Basically  the  change  means  that  compensatory  time  cannot 
be  used  to  compensate  employees  for  working  overtime. 
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In  terms  of  procedure,  Ms.  Burns  asked  if  the  Board  doesn't  usually  see 
these  for  two  months  before  moving  ahead  with  approval.  Mr.  Winninq 
said  we  usually  have  two  readings,  and  this  was  in  last  time.  So,  the 
next  one  needs  to  be  changed  to  first  reading,  said  Ms.  Burns.  Ms. 
Edwards-Cline  said  it  seems  high  to  her  but  that  on  page  38  for  holidays 
the  pay  is  doubled  plus  one  half.  The  regular  rate  plus  1*5  times  the 
regular  rate.  That  hasn't  changed,  said  Dr.  Monat.  It's  been  this  way 
for  awhile.  Is  the  scheduling  of  police  included  in  this,  asked  Mr. 
Murray?  Yes,  said  Mr.  Winning. 

Mr.  McClure  moved  approval  of  the  Chancellor's  recommendation.  The 
motion  was  seconded  by  Ms.  Burns,  and  it  carried  unanimously. 

Section  X  -  Board  Regulations  Amendments,  Deferred  Compensation  Plan 

Dr.  Monat  reported  this  would  be  changed  to  an  information  item.  It  is 
an  amendment  to  the  Board  Regulations  to  make  possible  for  our  employees 
access  to  the  deferred  compensation  plan  as  a  consequence  of  new 
legislation.  This  is  in  for  first  reading  at  this  meeting  and  will  be 
submitted  for  action  at  next  month's  meeting. 

Mrs.  Fitzpatrick  said  she  must  confess  that  she  did  not  fully  understand 
the  divestiture  amendment  that  was  adopted  several  months  ago  and  she 
asked  how  this  would  affect  the  proposed  amendment.  Mr.  Winning  said 
that  divestiture  was  in  terms  of  investments,  not  in  terms  of  approvals. 
So,  it  only  has  to  do  with  gifts;  it  has  nothing  to  do  with  whom  we  do 
business,  she  asked?  Correct,  said  Mr.  Murray. 

Section  XI  -  Board  Regulations  Amendments,  Funeral  Leave 

Dr.  Monat  said  this  section  should  also  be  changed  to  an  information 
item.  This  is  a  proposed  change  in  Board  Regulations  extending  the 
access  to  funeral/bereavement  because  some  people  who  may  not  actually 
attend  a  funeral  may  still  require  leave  time.  It  seems  to  be  an 
appropriate  change  in  Board  Regulations,  and  it  will  be  submitted  for 
action  at  the  next  meeting. 

Section  XII  -  Board  Regulations  Amendments,  Collective  Bargaining 

Dr.  Monat  reported  this  proposed  amendment  to  Board  Regulations  has  been 
developed  by  Mr.  Coffee  and  reviewed  by  Mr.  Winning.  There  have  been 
some  suggestions  already  for  modifications.  Mr.  Winning  said  the 
modifications  do  not  change  the  sense  of  it,  they  just  clarify  the 
concept.  Ms.  Burns  asked  if  the  issue  of  electronic  mail  is  addressed 
here.  Dr.  Monat  said  there  is  not  full  electronic  mail  on  the  campuses 
yet  but  it  will  be  coming  soon  and  Ms.  Burns  raises  an  important 
question.  Should  we  keep  this  on  the  back  burner  somehow,  asked  Ms. 
Burns?  It  would  be  better  to  amend  the  regulation  that  has  to  do  with 
the  actual  mail  rather  than  the  collective  bargaining  regulation,  said 
Mr.  Winning.  Dr.  Monat  said  the  Board  did  take  action  on  mail 
accessibility  previously.  It  may  have  to  be  changed  later  too,  said  Mr. 
Winning . 
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Section  XIII  -  Board  Regulations  on  Temporary  Appointments 

Dr.  Monat  said  this  was  before  the  Board  for  first  reading  at  the  last 
meeting.  These  are  amendments  to  Board  Regulations  on  temporary 
appointments.  Temporary  appointments  has  been  thoroughly  discussed 
earlier  by  Ms.  Schmid,  JUACf  President  Watkins,  and  myself  and  this  is 
now  before  the  Board  for  action. 

Ms.  Burns  moved  for  approval  of  the  Chancellor's  recommendation.  The 
motion  was  seconded  by  Mr.  Parker,  and  it  carried  unanimously. 

Section  XIV  -  Collective  Bargaining  Agreement 

Dr.  Monat  reported  this  is  a  request  for  approval  of  a  collective 
bargaining  agreement  between  AFSCME  and  the  Board  of  Regents  for 
Sangamon  State  concerning  wages  for  Groundsworkers  positions.  How  many 
are  in  this  unit,  asked  Mr.  Murray?  Seven  was  the  response. 

Ms.  Burns  moved  for  approval  of  the  Chancellor's  recommendation.  The 
motion  was  seconded  by  Mr.  Parker,  and  it  carried  unanimously. 

Section  XV  -  Report  Schedule,  Calendar  Year  1985 

Dr.  Monat  reported  this  item  provides  the  Board  meeting  schedule  for  the 
remainder  of  this  calendar  year.  He  said  the  next  meeting  at  NIU  will 
be  on  Thursday  morning,  August  1  with  committee  meetings  presumably  on 
Wednesday  afternoon,  July  31. 

Section  XVI  -  Dependent  Health  Insurance 

Dr.  Monat  reported  this  is  an  action  item  that  was  discussed  at  some 
length  at  the  Personnel  Committee  meeting.  Last  month  the  Board 
authorized  the  extension  of  the  contract  with  CNA  for  dependent  health 
insurance.  Some  interesting  events  have  occurred  since  then,  said  Dr. 
Monat.  The  Department  of  Central  Management  Services  has  now  agreed, 
and  they  had  not  agreed  prior  to  this,  to  provide  access  to  Blue 
Cross/Blue  Shield  HMO  coverage  for  CNA  participants  without  proof  of 
insurability.  This  accessibility  is  contingent  upon  the  cancellation  of 
the  contract  with  CNA. 

Mr.  Murray  said  he  would  just  caution  the  Board  and  the  Staff  -  he  likes 
the  Committee  procedure  because  there  is  a  chance  to  discuss  things 
exhaustively  and  it  is  very  beneficial  but  he  also  feels  that  it  really 
makes  the  meetings  less  informative  to  the  people  who  are  not  at  the 
committee  meetings.  He  said  he  is  not  sure  this  is  a  wise  course  of 
action  because  while  it  makes  the  Board  meetings  shorter,  it  also  makes 
them  so  routine  that  there  is  very  little  opportunity  for  discussion  and 
even  members  of  the  Board  who  are  not  at  the  meetings  the  preceding  day 
are  almost  afraid  to  ask  questions  at  the  risk  of  rehashing  it  all 
again.  Mr.  Murray  said  years  ago  there  were  no  committees  because  it 
was  felt  that  all  Board  members  should  participate  in  the  discussion. 
The  meetings  were  longer  although  they  were  not  longer  than  the  combined 
committee  meetings  and  the  Board  meetings  have  now  become.  He  said  he 
is  not  going  to  worry  about  it,  but  he  is  not  sure  the  Board  has 
embarked  on  a  good  procedure  recently. 
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Ms.  Burns  said  she  would  make  a  request  of  Dr.  Monat.  The  AGB,  she 
noted,  publishes  a  series  of  booklets  on  standing  committees,  many  of 
them  identical  to  the  standing  committees  that  we  have.  She  asked  if 
r.hc  Board  members  could  have  copies  of  the  booklets.  Ms.  Burns  said 
there  is  also  a  student  affairs  committee  booklet  which  the  Board  might 
do  well  to  look  into.  We  have  never  had  a  student  affairs  committee, 
she  said,  but  she  thinks  it  would  be  advantageous  to  explore. 

Mr.  Murray  said  a  solution  might  be  to  have  the  Committee  meetings  on 
Thursday  morning  and  then  the  meeting  thereafter  so  all  of  the  meetings 
could  be  on  one  day  and  all  members  could  participate.  He  really 
regrets  the  fact  that  the  Board  meetings  do  not  go  into  the  depth  that 
they  used  to  because  they  have  been  done  the  day  before.  He  senses  that 
some  Board  members  who  do  not  participate  in  the  Committee  meetings  are 
totally  left  out  of  the  deliberations  and  also  people  who  are  sitting  in 
the  audience  without  a  copy  of  an  agenda  do  not  have  any  idea  what 
Section  XVI  is  about. 

Mr.  Parker  said  the  one  thing  the  committee  system  does  do  is  allow  the 
various  universities  and  their  representatives  to  comment  and 
participate  in  the  process  even  if  Board  members  do  not  choose  to  attend 
the  meetings.  He  feels  this  is  an  important  part  of  the  process  and  he 
would  hate  to  see  this  lost.  With  Mr.  Murray's  suggestion  to  have  a 
full  Thursday  meeting,  it  would  be  more  satisfactory  than  eliminating 
the  committee  system. 

Ms.  Burns  asked  if  the  faculty  has  an  opinion  about  this  issue.  Dr. 
Moyer  said  during  the  last  year  they  have  been  rather  systematically 
attending  the  committee  meetings  which  they  find  most  enlightening.  She 
said  that  while  they  are  there  they  consider  themselves  more  observers 
rather  than  participants  in  the  process.  They  would  gladly  accept  the 
Board's  allowance  to  participate.  Ms.  Burns  said  she  thouqht  the  Board 
had  always  considered  them  participants.  Mr.  Parker  said  individuals 
who  attend  the  Program  Committee  meeting  are  more  than  welcome  to 
participate.  Dr.  Ripley  said  there  is  a  gray  area  that  has  not  quite 
been  worked  out  but  he  has  never  sensed  a  feeling  of  being  prevented 
from  contributing.  Mr.  Winning  said  one  of  the  objectives  of  this 
process  was  to  permit  third  party  participation  without  having  to  file 
an  application  to  appear  and  speak  before  the  Board  and  to  get  a  free 
flow  of  bi-lateral  information  at  the  committee  level. 

Mr.  Murray  said  he  is  glad  to  hear  that  other  people  have  some  of  the 
same  concerns  he  has.  The  Board  has  really  undergone  a  transition  in 
the  last  year.  He  said  he  can  still  remember  when  he  attended  the 
meeting  of  another  governing  board  when  they  literally  called  things  off 
by  number  and  everybody  voted  and  he  realizes  this  is  where  this  Boarc' 
has  come.  However,  this  will  be  something  for  the  new  administration  to 
be  concerned  with. 

Ms.  Burns  suggested  that  for  the  record  Mr.  Gonet  night  want  to 
highlight  the  discussion  of  the  Committee  on  dependent  health  insurance. 
Mr.  Murray  said  he  did  not  think  any  member  of  the  faculty  or  any 
observer  who  was  not  at  the  meeting  the  previous  day  would  have  any  idea 
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what  this  is  about  and  it  is  something  that  affects  the  employees  of  the 
universities. 

Mr.  Gonet  said  most  of  the  information  that  was  discussed  in  Committee 
is  covered  in  the  summary  now  before  the  Board.  He  said  about  six  weekr 
ago  when  negotiations  began  with  CNA  for  dependent  health  insurance 
rates,  one  of  the  options  explored  was  cancellation  because  the  premium 
rates  have  increased  dramatically  since  the  innception  of  the  program  in 
1982.  Although  it  is  still  contended  that  CNA  has  a  better  benefit 
program  than  the  Blue  Cross/Blue  Shield  high  option,  the  Committee  feels 
that  due  to  the  competitiveness  and  price  of  where  Blue  Cross/Blue 
Shield  and  HMO's  will  be  going  in  the  next  few  years,  perhaps  beneficial 
increases  will  be  forthcoming  in  the  State  plan.  Mr.  Gonet  said  the 
Department  of  Central  Management  Services  is  trying  to  get  everyone  into 
the  State  group  because  it  is  to  their  advantage  to  control  the  health 
insurance  group  in  order  to  control  health  costs.  Central  Management 
Services  called  about  two  weeks  ago,  Mr.  Gonet  reported,  saying  they  had 
changed  their  minds  and  that  they  would  let  our  dependents  into  the 
State  plan  without  the  health  certificate  requirement  and  would  waive 
the  pre-existing  conditions  clause  as  they  want  us  back  in  the  group. 
The  Chancellor's  Office  staff  and  the  university  insurance  officers 
(which  Staff  relied  on  heavily  because  they  face  the  people  day  to  day 
and  give  them  advice  in  terms  of  insurance  offerings)  felt  that  in  terms 
of  the  CNA  cost  and  the  chance  of  not  getting  our  dependents  back  into 
the  State  group  in  the  future  without  evidence  of  insurability,  we 
should  make  this  recommendation:  that  the  Board  cancel  the  CNA 
dependent  health  insurance  program.  This  recommendation  has  the 
concurrence  of  the  University  Insurance  Officers.  The  Chancellor's 
staff  will  coordinate  with  the  insurance  officers  to  contact  CNA 
participants  immediately  to  enroll  in  the  State  Blue  Cross/Blue  Shield 
program  or  an  approved  HMO. 

Dr.  Wellbank  moved  for  approval  of  the  Chancellor's  recommendation.  The 
motion  was  seconded  by  Ms.  Burns,  and  it  carried  unanimously. 

Section  XVII  -  Chancellor's  Office  Space 

Dr.  Monat  said  over  the  last  two  months  there  has  been  discussion  with 
the  Pcard  on  the  possibility  of  either  continuing  the  present  contract 
for  space  in  the  Myers  Building  on  the  sixth  floor  or  alternative  space. 
The  Chancellor's  Office  retained  the  services  of  Mr.  Wally  Henderson  of 
Ferry  &  Henderson  Architects,  Inc.  to  undertake  an  analysis  of  the 
current  office  space  requirements.  This  report  was  delivered  sever?] 
weeks  ago  and  the  recommendation  was  that  the  most  appropriate  space 
would  be  on  the  second  floor  of  the  Myers  Building  with  approximately 
7,500  to  8,000  square  feet  available.  Dr.  Monat  said  the  offer  from  the 
Myers  family  is  a  rental  fee  of  $10.90  a  square  foot  for  a  five-year 
lease.  What  is  being  sought  is  authorization  to  allow  the  Chairman  and 
the  Chancellor  to  execute  and  negotiate  a  five-year  lease  and  to  extend 
the  lease  currently  on  the  sixth  floor  until  such  time  as  the  new  and 
remodeled  space  becomes  available,  or  no  later  than  December  31. 


Ms.  Burns  moved  for  approval  of  the  Chancellor's  recommendation.  The 
motion  was  seconded  by  Mr.  Riss  and  it  carried,  with  Mr.  Bender 
abstaining. 

Is  Mr.  Henderson  going  to  continue  with  the  planning  phase,  asked  Mr. 
Murray?  Yes,  said  Dr.  Monat.  He  will  be  working  with  the  Chancellor's 
Office  and  the  Myers  family  in  the  actual  design  of  the  space.  The 
space  now,  as  has  been  reported,  is  just  open  space,  department  store 
space  which  makes  for  a  unique  opportunity  to  design  space  that  will  be 
very  functional.  So,  asked  Mr.  Murray,  the  plan  is  to  negotiate  with 
the  Myers  family  on  the  quality  of  the  interior  but  still  within  that 
$10.90  figure.   That  is  correct,  said  Dr.  Monat. 

Dr.  Monat  said  one  final  item  which  was  discussed  in  Executive  Session 
is  the  renewal  contract  for  the  coming  year  of  Mr.  Winning  as  Board 
Legal  Counsel.  Mr.  Murray  reported  that  the  Board  did  evaluate  Mr. 
Winning's  performance  during  Executive  Session. 

Dr.  Wellbank  moved  for  approval  of  the  contract  for  Legal  Services.  The 
motion  was  seconded  by  Ms.  Edwards-Cline ,  and  it  carried  unanimously. 

RECURRING  INSTITUTIONAL  MATTERS 

Sangamon  State  University  -  President's  Report 

Before  presenting  the  Sangamon  State  University  President's  Report,  Dr. 
Ayers  conveyed  greetings  to  the  Board  from  President  Long  who  is 
visiting  in  Taiwan.  He  also  distributed  copies  of  an  Addendum  to  the 
Purchases  Section  of  the  Report  (Data  Communications  Equipment) . 

Information  reports  were  presented  on: 

Grants  and  Contracts 

The  following  items  were  submitted  for  action  by  the  Board: 

1.    FY86  service  agreement  between  the  Mid-Illinois  Computer 

Cooperative  and  the  Illinois  Educational  Consortium  on  behalf 
of  Sangamon  State  University. 

7.        Permanent  utility  easement  to  the  City  of  Springfield. 

BE  IT  RESOLVED  that  the  Board  of  Regents  acting  for  Sangamon 
State  University  does  hereby  authorize  and  grant  the  following 
easement : 

To  the  City  of  Springfield,  an  Illinois  municipal  corporation, 
for  the  purpose  of  constructing,  reconstructing,  removinc, 
replacing,  renewing,  maintaining,  repairing,  operating,  and 
protecting  a  water  transmission  main  together  with  the 
necessarv  facilities  and  supports  incidental  to  the 
construction  and  with  perpetual  right  of  ingress  and  egress  to 
and  from  the  property  in  the  permanent  easement,  a  permanent 
utility  easement  described  as  follows: 


UTILITY  EASEMENT 

CITY  OF  SPRINGFIELD 

CITY  WATEF,  LIGHT  AND  POWER,  WATER  DEPARTMENT 

Permanent  utility  easement,  being  a  part  of  the  East 
Half  of  Section  26,  Township  15  North,  Range  5  West 
of  the  Third  Principal  Meridian  in  Sangamon  County, 
Illinois,  said  permanent  easement  being  a  strip  of 
land  10  feet  in  width  lying  5.0  feet  on  each  side  of 
the  following  described  centerline. 

Beginning  at  the  north  end  of  Parcel  F,  a  previously 
granted  permanent  water  main  easement,  said  point  of 
beginning  being  located  approximately  1,4S2  feet  east 
of  the  center  of  campus  of  Sangamon  State  University 
and  approximately  170  feet  north  of  the  east-west 
baseline  of  Sangamon  State  University,  said  point  is 
coincidental  with  the  end  of  a  6-inch  water  main 
which  is  210  feet  north  of  an  existing  east-west 
12-inch  water  main. 

From  said  point  of  beginninq;  thence  northerly,  125 
feet;  thence  deflecting  through  an  angle  of  45°  to 
the  left,  for  a  distance  of  80  feet;  thence 
deflecting  through  an  anqle  to  the  left  of  60° ,  for  a 
distance  of  30  feet  to  the  end  of  said  easement. 

The  Chairman  and  Secretary  are  hereby  authorized  in  their 
respective  official  capacities  to  execute  and  deliver  said 
permanent  utilities  easement  for  a  water  main  to  the  City  of 
Springfield,  an  Illinois  municipal  corporation,  in  the  name  of 
the  Board  of  Regents  acting  for  Sangamon  State  University. 

3.  Personnel  transactions  for  faculty  and  administrative  staff 
and  for  civil  service  employees.   A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

4.  A  list  of  purchases  for  the  month  as  appended  to  the 
President's  Report. 

5.  Capital  Improvement  Projects. 

(a)   Installation  of  Exterior  Wall  Sealant  Materials  and  Poof 
Insulation. 

Approval  was  requested  to  initiate  a  project  to  install 
both  exterior  wall  sealant  materials  and  roof  insulation 
in  selected  buildings,  and  to  employ  the  consulting 
engineering  firm  of  Ralph  Hahn  and  Associates,  Inc., 
Springfield,  on  an  hourly  basis  at  a  total  cost  not  to 
exceed  $2000  to  prepare  plans  and  bid  documents  for  the 
project.  Payable  from  a  combination  of  Crant  Funds  and 
Appropriated  Funds  -  Contractual  Services.  Estimated 
cost  of  the  project  is  $39,612,  including  contingency. 
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(b)   Consulting  Services  for  Development  and  Operation  of  the 
Campus . 

Approval  was  requested  to  execute  agreements  with  the 
following  consulting  firms  in  amounts  not  to  exceed  those 
indicated  for  each  firm  for  FY86. 

1.  Brown,  Davis,  Mullins  and  Associates,  Inc.   $4,000 
Champaign,  Illinois 

2.  Collins  and  Rice,  Inc.  $6,000 
Springfield,  Illinois 

3.  Hormaz  Vania  $6,000 
Springfield,  Illinois 

Dr.  Ayers  noted  that  the  energy  conservation  grant  from  the  U.S. 
Department  of  Energy  ties  to  the  capital  improvement  project  listed  in 
the  Report.  Although  this  is  only  a  small  grant  it  will  continue  to 
he]p  the  university  reduce  energy  costs,  and  the  payback  will  be  less 
than  two  years. 

Dr.  Ayers  noted  that  at  the  last  meeting  President  Long  had  indicated  to 
the  Board  that  he  would  possibly  be  bringing  forward  to  this  meeting  an 
additional  recommendation  for  promotion,  that  for  Dr.  John  Munkirs  from 
Associate  Professor  to  full  Professor  of  Economics. 

Mr.  Bender  asked  if  he  might  request  a  copy  of  the  survey  of  annuitants 
which  will  be  evaluated  under  the  grant  from  the  Teachers'  Retirement 
System  when  it  is  available,  and  Dr.  Ayers  said  he  would  see  that  one  is 
furnished  to  Regent  Bender. 

Referring  to  the  recommendations  for  changes  in  assignment,  salary 
and/or  terms  of  appointment  on  page  8  of  the  Report,  Mr.  McClure  asked 
why  the  change  in  salary  for  the  one  individual  is  coming  to  the  Board 
in  June  when  this  is  something  that  happened  in  January.  Was  this  an 
oversight,  he  inquired?   It  was,  Dr.  Ayers  responded. 

Mr.  Parker  moved  for  approval  of  the  Report  of  the  President  of  Sangamon 
State  University,  as  amended.  The  motion  was  seconded  by  Mr.  Bender, 
and  it  carried  unanimously. 

Northern  Illinois  University  -  President's  Report 

Before  presenting  the  Northern  Illinois  University  President's  Report, 
Dr.  Norris  distributed  copies  of  an  Addendum  to  the  Purchases  Appendix 
(Miscellaneous  Used  Furniture) .  He  also  noted  that  President 
La  Tourette  had  requested  that  the  request  for  a  new  position  (p.  ^8)  be 
withdrawn  from  the  Report. 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes,  and  Studies) 
Gifts  to  Northern  Illinois  University 
International  and  Special  Programs  Expenditures 
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The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  other  employees.  A  list  of 
all  reported  transactions  is  appended  to  the  President's  Report  and 
will  be  kept  on  file  at  the  University  and  in  the  Chancellor's 
Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's 
Report . 

3.  Capital  Improvement  Projects. 

(a)  Grant  Towers  -  Repair  of  Tower  Perimeter  Columns 

Two  bids  were  received  on  this  project.  In  addition  to  the 
base  bid,  an  alternate  bid  was  requested  for  a  different 
method  of  repairing  the  columns  which,  according  to  the 
engineer,  should  have  been  less  costly  than  the  base  bid.  Bid 
prices  for  the  alternate  were  too  far  apart  to  ascertain  the 
validity  of  either  bid,  and  as  a  result,  the  University 
recommends  that  the  project  engineer  be  instructed  to  rebid 
the  project  using  only  the  alternate  method  of  repair  as  the 
base  bid. 

As  a  result  of  the  aforementioned  bidding,  it  appears  that  the 
estimated  budget  of  $600,000  may  be  inadequate.  Permission 
was  requested  to  reduce  the  scope  of  the  project  to  include 
repair  of  the  perimeter  columns  on  only  two  towers  plus  the 
exterior  soffit  repair  and  to  increase  the  project  budget  to 
$675,000. 

(b)  Anderson  Hall  -  Replacement  of  South  Gymnasium  Floor 

A  tabulation  of  bids  received  was  presented  with  a 
recommendation  that  the  one  bid  received  be  accepted  and  a 
contract  awarded  to  Chemical  Maintenance,  Inc.,  Champaign,  in 
the  amount  of  $74,300. 

(c)  Remodeling  of  Telephone  and  Security  Building 

A  tabulation  of  bids  received  was  presented  with  a 
recommendation  that  the  low  bid  be  accepted  and  a  contract 
awarded  to  Kallal's  Sheet  Metal,  Inc.,  DeKalb,  in  the  amount 
of  $35,488. 

(d)  University  Apartments  -  Roof  Replacement 

A  tabulation  of  bids  received  was  presented  with  a 
recommendation  that  the  low  bid  be  accepted  and  a  contract 
awarded  to  E.  H.  Woods  Roofing,  Inc.,  Plainfield,  in  the 
amount  of  $102,209. 

(e)  Grant  Towers  -  Roof  Restoration  Central  Core 

A  tabulation  of?  bids  received  was  presented  with  a 
recommendation  that  the  low  bid  be  accepted  and  a  contract 
awarded  to  E.  H.  Woods  Roofing,  Inc.,  Plainfield,  in  the 
amount  of  $71,604.00. 
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(f )   Holmes  Student  Center  -  Replace  Tower  Roof 

A  tabulation  of  bids  received  was  presented  with  a 
recomnendation  that  the  low  Lid  be  accepted  and  a  contract 
awarded  to  E.  H.  Woods  Poofing,  Inc.,  Plainfield,  in  the 
amount  of  $37,052. 

Dr.  Norris  noted  the  appointment  of  Dr.  Jon  C.  Dal  ton  to  Acting  Vice 
President  for  Student  Affairs  and  the  administrative  salary  adjustment 
for  Dr.  Gary  D.  Gresholdt  who  is  assuming  additional  responsibilities, 
both  due  to  the  resignation  of  Dr.  Peggy  Barr.  Dr.  Norris  drew  the 
Board's  attention  to  the  tenure  recommendations  for  Dr.  Bernard  Harris, 
Dr.  Jeffrey  Parness,  and  Dr.  Clyde  J.  Wingfield.  He  said  in  the  case  ot 
Dr.  Harris,  it  was  necessary  to  wait  until  he  had  regular  residence 
status  before  being  recommended  for  tenure  and  that  is  why  this 
recommendation  is  late.  In  Executive  Session,  Dr.  Norris  said,  he  had 
asked  approval  of  the  positions  of  Dean  of  the  College  of  Engineering 
and  Enaineering  Technology  and  the  four  department  chairs  for  the 
College. 

Mr.  McClure  asked  if  the  mobile  home  located  on  the  Lorado  Taft  Campus 
was  for  the  caretaker?  Dr.  Norris  said  it  is  for  the  administrator  of 
the  Lorado  Taft  Campus  to  live  in. 

Mr.  Parker  moved  for  approval  of  the  Report  of  the  President  of  Northern 
Illinois  University,  as  amended.  The  motion  was  seconded  by  Mr. 
McClure,  and  it  carried  unanimously. 

Illinois  State  University  -  President's  Report 

Dr.  Watkins  said  he  regrets  that  this  is  the  last  time  we  will  be  able 
to  address  Mr.  Murray  as  Chairman  and  he  thanked  him  for  all  he  has  done 
for  the  university  and  for  being  a  good  friend.  Dr.  Watkins  said  he 
will  be  missed  and  hopes  Mr.  Murray  will  stay  in  contact. 

Dr.  Watkins  noted  that  at  each  Regent • s  place  was  a  fundraising  progress 
report  from  the  Office  of  Development  at  ISU.  The  university  is  proud 
of  the  progress.  Some  of  this  was  heard  from  Mr.  Mercier,  the  Chairman 
of  the  ISU  Foundation.  In  almost  even'  category  they  have  substantia] 
percentage  increases  in  givings.  The  number  of  total  donors  is  up  13*. 
They  are  not  satisfied  but  that  is  the  way  you  move  in  the  right 
direction.  The  number  of  total  dollars  raised  is  up  34%,  and  this  does 
not  include  the  gifts  to  the  Arena  campaign  which  is  totally  separate. 
In  order  words,  despite  the  fact  that  we  now  have  money  and  pledges  at  a 
level  of  $555,000  the  amount  of  dollars  raised  increased  34%  in  the 
other  categories.  The  President's  Club  includes  80  members  and  these 
are  people  who  have  made  commitments  for  gifts  to  the  university  of  no 
less  than  $1,000  a  year  for  ten  years.  In  essence,  everbody  who  is  a 
member  of  the  President's  Club  has  agreed  to  contribute  over  a  ten-year 
period  $10,000  to  the  university.  We  are  very  proud  of  the  efforts  that 
we  have  made  under  Director  of  Institutional  Advancement,  Dick  Godfrey, 
and  his  Director  of  Development,  Mr.  Brad  Hansen  and  their  staff.  He 
said  he  brings  this  to  the  Board's  attention  to  point  out  that  they  have 
been  pursuing  this  area  of  private  development  very  aggressively  within 
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the  last  several  years  and  the  progress  in  the  last  year  is  quite 
significant. 

Dr.  Watkins  referred  the  Board  to  page  22  under  Item  12  stating  he 
wanted  to  make  a  small  addition.  In  the  middle  of  the  page  for  paper 
stork  bids  under  the  Note,  the  sentence  should  read:  In  every  case,  the 
University  will  purchase  from  the  bidder  with  available  stock  granting 
the  greatest  discount. 

On  page  26  under  Item  9  for  contractual  printing  of  the  Vidette,  the 
figure  should  be  $166,240  instead  of  $180,125. 

Dr.  Watkins  distributed  copies  of  an  Addendum  to  the  Personnel  Appendix 
(Changes  in  Compensation) . 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Training,  Service) 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff  and  for 
civil  service  employees.  A  list  of  all  reported  transactions  is 
appended  to  the  President's  Report  and  will  be  kept  on  file  at  the 
University  and  in  the  Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's 
Report. 

Dr.  Watkins  noted  the  appointment  of  Dr.  Edward  T.  Anderson  as  Interim 
Vice  President  and  Provost  until  Dr.  David  Strand  can  return  to  his 
position  of  Vice  President  and  Provost.  Dr.  Watkins  said  he  is  working 
very  hare?  and  very  effectively  at  the  job.  Dr.  Strand  had  very  serious 
surgery  to  correct  a  bleeding  ulcer  condition  from  which  he  nearly  died. 
He  had  successful  surgery  and  is  making  absolutely  marvelous  progress 
and  despite  the  fact  that  this  is  all  about  three  weeks  ago,  he  is 
planning  on  returning  perhaps  on  a  half-time  basis  by  July  1.  His 
doctors  are  not  exactly  giving  him  the  go  ahead  yet  but  he  thinks  maybe 
he  can  get  back  for  three  hours  a  day  on  or  about  July  1.  Dr.  Strand 
has  asked  him  to  tell  all  who  wished  him  well  and  sent  cards  or  called 
how  much  he  appreciated  their  concern  and  to  assure  everyone  he  will  be 
fine. 

Dr.  Watkins  drew  the  Board's  attention  to  the  continuing  appointments 
under  ISU's  Distinguished  Professorship  System  of  Dr.  Franzie  Loepp  and 
Dr.  Edward  Mockford  with  a  two-year  commitment.  He  also  noted  the 
appointment  of  Linda  Sorrells  as  Coordinator  of  the  Wellness  Program 
which  regularizes  a  position  within  the  university.  She  has  been 
extremely  effective  in  what  has  proved  to  be  one  of  the  university's 
most  popular  benefit  programs  for  employees,  with  about  one  third  of  the 
employees  involved  in  some  aspect. 

The  appointment  of  Dr.  Richard  Koshel  as  Associate  Provost  for  Research 
and  Dean  of  Graduate  Studies  was  noted  by  Dr.  Watkins.   Dr.  Koshel  will 
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hold  the  appointment  of  Professor  in  the  Department  of  Physics  as  well. 
He  is  currently  Associate  Dean  of  the  College  of  Arts  and  Sciences  at 
Ohio  University  at  Athens,  Ohio  and  will  join  the  staff  July  1,  1985. 
The  university  feels  very  fortunate  to  have  him  coming  to  it.  He  will 
be  a  very  effective  person. 

Dr.  Watkins  said  he  asks  the  Board  to  include  in  open  session  the  salary 
increments  which  were  approved  in  Executive  Session.  These  are  small 
adjustments  for  Dr.  Neal  Gamsky,  Dr.  Charles  Morris,  and  Dr.  Susan  Kern 
based  on  their  assuming  additional  duties,  the  fact  that  their  salaries 
need  to  be  brought  in  line  with  those  of  similar  positions  and  the  fact 
that  they  have  performed  in  excellent  fashion  over  the  years  and 
continue  to  do  so. 

Mr.  Bender  asked  if  Dr.  Floyd  had  joined  ISU's  staff.  Dr.  Watkins 
responded  that  Dr.  Floyd  has  served  as  an  Adjunct  Professor  on  the  staff 
for  several  years  primarily  helping  in  research  and  consultation.  Dr. 
Watkins  said  the  university  is  pleased  to  have  Dr.  Floyd. 

Ms.  Burns  moved  for  approval  of  the  Report  of  the  President  of  Illinois 
State  University,  as  amended.  The  motion  was  seconded  by  Mr.  McClure, 
and  it  carried  unanimously. 

Mrs.  Fitzpatrick  commented  that  she  had  spoken  with  Dr.  Gamsky  and  Ms. 
Boyer  a  couple  of  months  ago  and  asked  them  about  affirmative  action. 
She  said  she  was  pleasantly  surprised  to  get  the  information  and  she 
would  like  to  commend  the  Student  Affairs  division,  at  least  at  ISU.  Of 
Student  Affairs  division  hires,  almost  51%  of  its  professional  staff 
are  women  and  26%  of  its  professional  staff  are  minorities.  She  said 
she  thinks  this  is  a  great  record  and  would  like  to  see  more  of  this. 

OTHER  MATTERS 

Mr.  Murray  asked  if  anyone  wanted  to  comment  on  the  ICBCHE  Conference. 
Mrs.  Fitzpatrick  said  the  Board  is  getting  much  better  on  affirmative 
action.  The  Regency  System,  its  Board  members,  its  faculty,  its  staff, 
its  presidents,  have  given  great  support  to  this  organization.  At  the 
last  conference  in  October,  the  Chancellor  was  present  as  well  as  both 
of  the  Presidents  and  the  President-Elect .  She  wants  to  thank  the 
Regency  System  and  all  of  the  participants  for  so  much  support  for 
ICBCHE . 

Dr.  Watkins  said  he  had  the  opportunity  to  attend  one  day  of  the 
sessions  and  went  to  every  meeting  possible,  and  the  standard  of  the 
papers  and  the  discussions  were  of  exceptional  quality.  If  anyone  gets 
an  opportunity  to  attend  a  portion  or  all  of  the  conference  in  the 
future,  please  do  so. 

Dr.  Monat  said  he  would  like  to  acknowledge  the  fact  that  this  is  not 
only  Mr.  Murray's  last  meeting  as  member  and  Chairman  of  the  Board  but 
Dr.  Peggy  Barr's  last  meeting  also  as  Vice  President  of  Student  Affairs 
at  Northern  Illinois  University.  Dr.  Monat  said  he  thinks  Dr.  Barr  has 
done  an  excellent  job  of  compressing  fifteen  years  of  service  on  the 
staff  at  NIU  into  the  five  years  she  has  been  there. 
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Today  is  also  her  birthday,  the  Chancellor  noted,  and  everyone  joined  in 
a  birthday  greeting  to  Peggy. 

This  is  also  the  last  meeting  for  the  student  Regents,  said  Mr.  Murray. 
He  said  he  wants  to  express  the  Foard's  appreciation  for  their  dedicated 
service  throughout  the  year.  Despite  the  fact  they  do  not  have  a  vote, 
their  presence  on  the  Board  serves  a  very  worthwhile  function  not  only 
in  advising  the  Board  members  of  student  concerns  but  continuing  to  keep 
the  administration  aware  of  the  fact  that  students  are  here.  What  is 
brought  to  the  Board  must  necessarily  be  accurate  in  the  assessment  of 
students  because  they  are  there  to  keep  us  honest.  Mr.  Murray  said  in 
some  respects  he  thinks  the  student  Regents  will  compromise  themselves 
if  they  have  a  vote  and  have  to  vote  yes  or  no  on  some  issues. 

The  following  Resolutions  were  presented: 

WHEREAS,  Krista  Edwards-Cline  was  chosen  by  her  colleagues 
at  Northern  Illinois  University  to  represent  them  as  a 
member  of  the  Board  of  Regents;  and 

WHEREAS,  Ms.  Edwards-Cline  very  capably  fulfilled  the 
duties  of  the  office  of  Student  Regent  and  contributed  to 
the  deliberations  of  the  Board  with  special  insight;  now, 
therefore,  be  it 

RESOLVED  that  the  Board  of  Regents  express  to  Krista 
Edwards-Cline  its  sincere  appreciation  for  her  service  anc 
its  wish  for  success  in  all  future  endeavors. 


WHEREAS,  William  Strahle  was  chosen  by  his  colleagues  at 
Sangamon  State  University  to  represent  them  as  a  member  of 
the  Board  of  Regents;  and 

WHEREAS,  Mr.  Strahle  very  capably  fulfilled  the  duties  of 
the  office  of  Student  Regent  and  contributed  to  the 
deliberations  of  the  Board  with  special  insight;  now, 
therefore,  be  it 

RESOLVED  that  the  Board  of  Regents  express  to  William 
Strahle  its  sincere  appreciation  for  his  service  and  its 
wish  for  success  in  all  future  endeavors. 


WHEREAS,  Nancy  Slonneger  was  chosen  by  her  colleagues  at 
Illinois  State  University  to  represent  them  as  a  member  of 
the  Board  of  Regents;  and 

WHEREAS,  Ms.  Slonneger  very  capably  fulfilled  the  duties 
of  the  office  of  Student  Regent  and  contributed  to  the 
deliberations  of  the  Boairt  with  special  insight;  now, 
therefore,  be  it 
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RESOLVED  that  the  Board  of  Regents  express  to  Nancy 
Slonneger  its  sincere  appreciation  for  her  service  and  its 
wish  for  success  in  all  future  endeavors. 

A  motion  to  adopt  the  foregoing  Resolutions  was  made  by  Mr.  Parker.   The 
motion  was  seconded  by  Mr.  McClure,  and  it  carried  unanimously. 

The  following  JUAC  Resolutions  were  presented: 

WHEREAS,  Lucia  Getsi  has  served  as  a  member  of  the  Joint 
University  Advisory  Committee  to  the  Board  of  Regents, 
representing  the  various  constituencies  at  Illinois  State 
University  and  as  Committee  Vice-Chair  (1984-85);  and 

WHEREAS,  her  service  on  the  Committee  was  rendered  with 
dedication  and  a  sincere  effort  toward  continued 
excellence  in  the  Regency  Universities;  now,  therefore,  be 
it 

RESOLVED  that  the  Board  of  Regents  express  its 
appreciation  and  commend  Lucia  Getsi  for  service  to  the 
higher  education  community  and  particularly  to  the  Regency 
Universities  System. 


WHEREAS,  David  Lush  has  served  as  a  member  of  the  Joint 
University  Advisory  Committee  to  the  Board  of  Regents, 
representing  the  various  constituencies  at  Sangamon  State 
University;  and 

WHEREAS,  his  service  on  the  Committee  was  rendered  with 
dedication  and  a  sincere  effort  toward  continued 
excellence  in  the  Regency  Universities;  now,  therefore,  be 
it 

RESOLVED  that  the  Board  of  Regents  express  its 
appreciation  and  commend  David  Lush  for  service  to  the 
higher  education  community  and  particularly  to  the  Regency 
Universities  System. 


WHEREAS,  Pam  Hammond-McDavid  has  served  as  a  member  of  the 
Joint  University  Advisory  Committee  to  the  Poard  of 
Regents,  representing  the  various  constituencies  at 
Sangamon  State  University  and  as  Committee  Secretary 
(1984-85) ;  and 

WHEREAS,  her  service  on  the  Committee  was  rendered  with 
dedication  and  a  sincere  effort  toward  continued 
excellence  in  the  Regency  Universities;  now,  therefore,  be 
it 


RESOLVED  that  the  Bocrd  of  Regents  express  its 
appreciation  and  commend  Pam  Hammond-McDavid  for  service 
to  the  higher  education  community  and  particularly  to  the 
Regency  Universities  System. 


WHEREAS,  Brian  Humphrey  has  served  as  a  member  of  the 
Joint  University  Advisory  Committee  to  the  Board  of 
Regents,  representing  the  various  constituencies  at 
Sangamon  State  University;  and 

WHEREAS,  his  service  on  the  Committee  was  rendered  with 
dedication  and  a  sincere  effort  toward  continued 
excellence  in  the  Regency  Universities;  now,  therefore,  he 

it 

RESOLVED  that  the  Board  of  Regents  express  its 
appreciation  and  commend  Brian  Humphrey  for  service  to  the 
higher  education  community  and  particularly  to  the  Regency 
Universities  System. 


WHEREAS,  George  Gruendel  has  served  as  a  member  of  the 
Joint  University  Advisory  Committee  to  the  Board  of 
Regents ,  representing  the  various  constituencies  at 
Sangamon  State  University  and  as  Committee  Vice-Chair 
(1982-83)  and  Chair  (1983-84);  and 

WHEREAS,  his  service  on  the  Committee  was  rendered  with 
dedication  and  a  sincere  effort  toward  continued 
excellence  in  the  Regency  Universities;  now,  therefore,  be 
it 

RESOLVED  that  the  Board  of  Regents  express  its 
appreciation  and  commend  George  Gruendel  for  service  to 
the  higher  education  community  and  particularly  to  the 
Regency  Universities  System. 


WHEREAS,  Tony  Scaperlanda  has  served  as  a  member  of  the 
Joint  University  Advisory  Committee  to  the  Board  of 
Regents,  representing  the  various  constituencies  at 
Northern  Illinois  University  and  Committee  Vice-Chair 
(1983-84);  and 

WHEREAS,  his  service  on  the  Committee  was  rendered  with 
dedication  and  a  sircere  effort  toward  continued 
excellence  in  the  Regency  Universities;  now,  therefore,  be 
if 


RESOLVED  that  the  Board  of  Regents  express  its 
appreciation  and  commend  Tony  Scaperlanda  for  service  to 
the  higher  education  community  and  particularly  to  the 
Regency  Universities  System. 


WHEREAS,  David  Ripley  has  served  as  a  member  of  the  Joint 
University  Advisory  Committee  to  the  Board  of  Regents, 
representing  the  various  constituencies  at  Northern 
Illinois  University;  and 

WHEREAS,  his  service  on  the  Committee  was  rendered  with 
dedication  and  a  sincere  effort  toward  continued 
excellence  in  the  Regency  Universities;  now,  therefore,  be 
it 

RESOLVED  that  the  Board  of  Regents  express  its 
appreciation  and  commend  David  Ripley  for  service  to  the 
higher  education  community  and  particularly  to  the  Regency 
Universities  System. 


WHEREAS,  G.  A.  Baird  has  served  as  a  member  of  the  Joint 
University  Advisory  Committee  to  the  Board  of  Regents, 
representing  the  various  constituencies  at  Northern 
Illinois  University;  and 

WHEREAS,  his  service  on  the  Committee  was  rendered  with 
dedication  and  a  sincere  effort  toward  continued 
excellence  in  the  Regency  Universities;  now,  therefore,  be 
it 

RESOLVED  that  the  Board  of  Regents  express  its 
appreciation  and  commend  G.  A.  Baird  for  service  to  the 
higher  education  community  and  particularly  to  the  Regency 
Universities  System. 


WHEREAS,  Dan  Jahrke  served  as  a  member  of  the  Joint 
University  Advisory  Committee  to  the  Board  of  Regents, 
representing  the  various  constituencies  at  Illinois  State 
University;  and 

WHEREAS,  his  service  on  the  Committee  was  rendered  with 
dedication  and  a  sincere  effort  toward  continued 
excellence  in  the  Regency  Universities;  now,  therefore,  be 
it 

RESOLVED  that  the  Board  of  Regents  express  its 
appreciation  and  commend  Dan  Jahrke  for  service  to  the 


hiyher  education  community  and  particularly  to  the  Regency 
Universities  System. 


WHEREAS,  Laura  Gowdy  has  served  as  a  member  of  the  Joint 
University  Advisory  Committee  to  the  Board  of  Regents, 
representing  the  various  constituencies  at  Illinois  State 
University;  and 

WHEREAS,  her  service  on  the  Committee  was  rendered  with 
dedication  and  a  sincere  effort  toward  continued 
excellence  in  the  Regency  Universities;  now,  therefore,  be 
it 

RESOLVED  that  the  Board  of  Regents  express  its 
appreciation  to  Laura  Gowdy  for  service  to  the  higher 
education  community  and  particularly  to  the  Regency 
Universities  System. 


WHEREAS ,  Thomas  Eimermar.n  has  served  as  a  member  of  the 
Joint  University  Advisory  Committee  to  the  Board  of 
Regents,  representing  the  various  constituencies  at 
Illinois  State  University;  and 

WHEREAS,  his  service  on  the  Committee  was  rendered  with 
dedication  and  a  sincere  effort  toward  continued 
excellence  in  the  Regency  Universities;  now,  therefore,  be 
it 

PFSOLVED  that  the  Board  of  Regents  express  its 
appreciation  and  commend  Thomas  Eimermann  for  service  to 
the  higher  education  community  and  particularly  to  the 
Regency  Universities  System. 

Dr.  Wellbank  moved  for  adoption  of  the  foregoing  Resolutions.  The 
motion  was  seconded  by  Ms.  Burns,  and  it  carried  unanimously. 

In  his  closing  remarks,  Mr.  Murray  said  in  his  letter  of  resignation  to 
Governor  Thompson  he  advised  him  that  he  thought  the  Board  of  Regents 
was  presently  in  excellent  shape  and  thought  the  leadership  and  faculty 
at  Illinois  State  University  had  never  been  stronger  and  more  positive. 
He  said  he  thought  at  Northern  Illinois  University  the  leadership  would 
be  strong  under  President  Wingfield  and  that  the  administrative  team  and 
faculty  are  very  positive  in  the  achievements  that  they  have  had  over 
the  past  few  years.  He  also  said  one  of  his  greatest  joys  at  this 
particular  time  is  the  spirit  and  direction  that  seems  to  be  evident  on 
the  campus  at  Sangamon  State  University.  For  the  first  time  since  he 
has  been  on  the  Board  he  feels  good  about  SSU  and  the  dedication  it  is 
now  exhibiting  toward  its  mission  and  an  apparent  unification  of  the 
faculty  and  administration  in  common  goals.  Mr.  Murray  said  he  thinks 
the  Chancellorship  provides  considerable  promise  in  the  administration 
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of  the  universities  and  he  is  confident  under  the  leadership  rf 
Chancellor  Monat  that  the  whole  system  will  effectively  work  together 
for  the  betterment  of  not  only  the  Board  of  Regents  but  the  entire 
educational  system  in  the  State  of  II line is.  He  said  the  universities 
are  in  excellent  shape,  particularly  compared  to  some  of  the  other 
institutions  in  the  State  of  Illinois.  Mr.  Murray  said  he  wants  to 
thank  all  who  have  made  these  comments  possible.  As  was  stated  the 
previous  evening,  he  said,  he  has  gotten  so  much  more  out  of  hi  s 
position  than  he  has  given  and  frankly  he  has  tried  to  do  his  best.  The 
associations  with  people  in  higher  education  have  left  a  lasting 
impression  upon  him.  To  the  people  who  work  for  the  State  that  he  has 
worked  closely  with  in  the  position  of  Chairman  for  the  past  thirteen 
years,  he  would  say  thank  you  for  what  has  been  given  to  him.  Mr. 
Murray  said  he  is  constantly  impressed  with  the  dedication  and 
conscientiousness  that  everyone  has  exhibited  in  his/her  pursuit  of 
responsibilities.  It  has  been  a  real  education  for  him.  Obviously  to 
the  Presidents  with  whom  he  has  worked  very  closely,  he  appreciates  the 
closeness  in  which  they  were  able  to  participate  in  the  decision-making 
process  and  believes  the  achievements  accomplished  have  been  for  the 
betterment  of  the  universities  and  for  the  State. 

To  the  Board  members,  and  this  includes  the  students,  he  would  like  to 
comment  individually  about  the  Board  members  but  does  not  think  this 
would  be  wise.  He  said  he  would  simply  like  to  say  that  each  has  left  a 
real  impression  upon  him.  The  Board  continues  to  be  not  only  the  most 
interesting  but  also  the  most  able  in  this  State.  Each  contributes  a 
different  perspective  that  has  certainly  had  an  impact  upon  his  thought 
process.  He  is  constantly  amazed  that  the  Board  is  supplied  with 
dedicated  and  diligent  members.  Each  member  has  accepted  every 
assignment  he  has  given  as  Chairman  without  any  question  and  performed 
thoroughly  and  diligently  without  a  single  exception.  He  appreciates 
this  very  much.  He  is  confident  under  the  leadership  of  this  Board 
every  program  that  has  been  started  will  be  concluded  and  is  confident 
with  the  individuals  on  the  Board  there  is  a  tremendous  amount  of 
leadership  so  that  the  Chancellorship  v/ill  continue  to  shake  out  and 
develop. 

Mr.  Murray  says  he  feels  so  good  about  the  status  of  the  Board  of 
Regents  presently  that  he  literally  is  resigning  at  a  time  when  he 
thinks  morale  has  never  been  higher  since  he  has  been  on  the  Board,  both 
administratively  and  on  the  faculty  level.  He  said  he  cannot  leave 
without  saying  that  he  frankly  hopes  that  they  do  not  unionize  because 
he  thinks  the  benefits  to  be  derived  from  unionization  are  so 
insignificant  in  comparison  with  the  loss  of  collegiality  and  the  loss 
of  shared  governance  that  is  present  now.  He  is  sorry  that  we  have 
never  been  able  to  communicate  fully  the  concern  that  the  administrators 
have  toward  the  faculties.  The  faculty  may  not  appreciate  all  of  the 
administrative  time  and  talent  that  goes  toward  the  compassionate 
decision-making  that  affects  the  faculties.  He  said  he  thinks  they  will 
lose  more  than  they  will  gain.  Unquestionably  the  only  gainer  in  a 
faculty  union  is  going  to  be  the  union  itself.  He  said  he  understands 
the  motives  behind  it  but  he  just  thinks,  particularly  senior  faculty 
people,  would  be  giving  up  so  much  more  than  they  would  be  gaining  that 
he  would  certainly  hate  to  see  them  unionize.   But  this  is  a  problem  he 


will  not  have  to  deal  with.   He  salutes  all  the  dedicated  people  who 

work  so  hard  tor  education  in  the  State.  He  thanks  them  for  the 

education  given  him  and  wishes  them  good  luck  in  the  university  system. 
Thank  yon  very  much. 

ELECTION  OF  OFFICERS 

The  Chairman  noted  that  it  was  necessary  at  this  meetinq  to  elect 
officers  of  the  Board,  and  he  called  for  nominations  to  fill  the 
position  of  Chairman,  Vice  Chairman,  Secretary,  Treasurer,  and  Assistant 
Secretary-Treasurer . 

Mrs.  Fitzpatrick  moved  for  adoption  of  the  election  procedures  outlined 
at  last  month's  Beard  meeting.  The  motion  was  seconded  by  Mr.  Parker, 
and  it  carried  unanimously. 

Mr.  Parker  placed  in  nomination  the  name  of  Ms.  Burns  as  Chairman.  Mr. 
Bender  moved  that  the  nominations  be  closed.  The  motion  was  seconded  by 
Mr.  McClure,  and  it  carried  unanimously.  Mr.  Murray  declared  Ms.  Purnr 
as  the  single  nominee  to  be  the  new  Chairman  of  the  Board  of  Regents. 

Ms.  Slonneger  placed  in  nomination  the  name  of  Mr.  Parker  as  Vice 
Chairman.  Mr.  McClure  moved  that  the  nominations  be  closed.  The  motion 
was  seconded  by  Dr.  Wellbank,  and  it  carried  unanimously.  Mr.  Murray 
declared  Mr.  Parker  as  the  single  nominee  to  be  the  new  Vice  Chairman  of 
the  Board  of  Regents. 

Mr.  Murray  placed  in  nomination  the  names  of  Dr.  Monat  as  Secretary;  Mr. 
Pembroke  as  Treasurer;  and  Mr.  Gonet  as  Assistant  Secretary-Treasurer. 
Ms.  Burns  moved  that  the  nominations  be  closed.  The  motion  was  seconded 
by  Mr.  McClure,  and  it  carried  unanimously.  Mr.  Murray  declared  the 
nominees  duly  elected. 

ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Board,  on  motion  by 
Mr.  Parker  and  seconded  by  Mr.  Bender,  the  meeting  was  declared 
adjourned.  The  motion  carried  unanimously.  The  next  reqularly 
scheduled  meeting  of  the  Poard  will  be  held  at  Northern  Illinois 
University  on  August  1,  1985. 

David  E.  Murray 
Chairman 


Marcel la  C.  Murphy 
Secretary 


